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2010-11 HIGHLIGHTS 
 

The past year has been a momentous one for International Programs with the appointment of the 
Associate Provost for International Programs (January 2011), year two of the INTO OSU Pathways 
Programs and year three of the INTO University Partnership (IUP), further efforts to integrate 
international student services at OSU and INTO OSU, and significant changes in International Degree and 
Education Abroad staffing.  International Programs consists of five units under the APIP and is located in 
three buildings: the International Living and Learning Center (ILLC), 4th Floor Snell and A110 Kerr.   

 Office of the Associate Provost for International Programs (APIP)   ILLC 
 INTO OSU International Admissions & Student Experience (INTO OSU IA & SE)  ILLC 
 International Student Advising & Services (ISAS)      A110 Kerr  
 International Degree & Education Abroad (IDEA)     4th Floor Snell 
 International Scholar & Faculty Services (ISFS)      4th Floor Snell 
 INTO OSU Academic Programs (INTO OSU AP)      ILLC 

 
International Programs is currently engaged in a comprehensive and strategic review of its activities 
with the aim to develop a strategic plan for internationalization at Oregon State University. All IP units 
are carrying out internal assessment activities with a focus on our current programs and outcomes as 
well as future areas of growth. These ongoing reviews across all IP units have so far identified how IP 
currently contributes to OSU’s internationalization or plans to engage more effectively to promote 
international education, research, and engagement at OSU. Furthermore, International Programs has 
adopted the following key tenets as central to playing a leadership role in OSU’s comprehensive 
internationalization: 

1. Adopting a holistic, university-wide approach 
2. Promoting the notion that internationalization applies to all students, faculty, and staff 
3. Building on current internationalization activities and aligning with university’s existing 

diversity and multiculturalism programs 
4. Developing a clearly articulated set of goals to promote global learning across the 

curriculum 
5. Recognizing the intrinsic value of international students, faculty, scholars, partnerships, 

and perspectives in promoting global citizenship among students 
 
On the basis of IP’s ongoing review of its activities, International Programs has identified the following 
key areas of current activities and future growth. 

I. Develop and advance a compelling vision for OSU’s internationalization 
a) Collaborate with Divisions/Colleges and Administrative Units to promote 

international education, research, and engagement 
b) Integrate college-level internationalization plans into a university-wide strategic 

plan for comprehensive internationalization. 
c) Develop a plan to realign and reinvest IP’s resources to promote recruitment 

and retention of top quality international students and scholars. 
II. Advance international education and experiences as fully integrated learning into 

teaching, research, and outreach 
a) Provide a wide array of international education (study abroad and international 

degree) opportunities for students. 
b) Promote a global and diverse learning and work environment at OSU 
c) Leadership role in OSU’s Global Learning Initiative (AAC&U) 



III. Promote OSU as a premier international research university, with its mission reflecting 
global interdependence and increasing global connectivity of Oregon's economy 
a) Develop international partnerships to promote scholar/faculty exchange 
b) Promote regional initiatives (Africa, Asia, and Latin America) 
c) Develop and implement an effective system of tracking our international alumni 

and prioritize key regions to focus efforts aimed at building alumni relations. 
 

PROGRAMMATIC ACHIEVEMENTS 
 

a. Student Engagement and Success 
International Programs is both essential and instrumental in facilitating the arrival and retention of 
international students, staff and faculty as well as the ‘sending’ of students, staff and faculty to 
international destinations for study, internships and research.   Through INTO OSU International 
Admissions and Academic Programs, international students are also recruited, admitted and enrolled in 
English language instruction and/or academic preparation (Pathways Programs) that are designed to 
lead to degree seeking status as well as directly to OSU’s degree seeking programs.    
 
APIP 
 Established the IP Scholarship Committee to review and analyze scholarship criteria and application 

processes to ensure that scholarships align with IP’s strategic initiatives. 
 Redesigned the International Cultural Service Program so that it aligns more fully with the university 

agenda and our strategic internationalization goals 
 In coordination with INTO, IP launched the first INTO China summer exchange program involving 32 

OSU students.  
 Hosted a faculty retreat on short-term faculty-led education abroad programs 
 Helped form the Global Learning Team that will launch a Global Learning Initiative starting fall 2011. 

INTO OSU IA & SE 
 The Office of International Admissions was created in July 2010 by merging OSU’s Office of 

Admissions international specialists and INTO OSU’s Office of Admissions.  This office processes all 
international applications for General English and Academic English, Pathways Programs (both 
Undergraduate and Graduate), Undergraduate (direct), Non-degree Exchange, MBA and 
Professional degrees.  *International masters and PhD applications (other than the MBA) continue to 
be processed by the Graduate School.   

  The OSU International Recruitment Manager (formerly Assistant Director of International 
Admissions) increased collaboration with the INTO US Marketing and Sales Team as well as the INTO 
Regional Offices, resulting in more extensive international recruitment efforts and increased 
efficiencies.  

 Compared to last year, OSU international undergraduate applications and admit numbers have 
increased by 22% in both instances, and in the case of INTO OSU programs, applications increased 
by 44% while confirmations increased by 80%. 

ISAS 
 Provided comprehensive advising and student services to approximately 1350 international students 

and their dependents that included orientation to approximately 650 new students. 
 Led efforts to integrate campus systems (Banner, Data Warehouse, NOLIJ, LUMINUS and fsaAtlas) 

that manage, query, and store international data, and ultimately better serve international students.  
(in collaboration with other key campus units)  



 Collaborated with New Student Programs and Family Outreach and International Admissions to 
implement an Online START Orientation program for international undergraduate students. 

 Coordinated campus-wide response to negotiate and secure support for Libyan students during 
political crisis and for Japanese students in the aftermath of a natural disaster.  Received $8,000 in 
IIE grants for selected Japanese students.  

IDEA 
 Facilitated education abroad experiences for a total of 481 students who participated in study, 

internships and/or research opportunities in 53 countries, an increase of 11.6% students compared 
to last year.   

 Helped develop nine (9) new faculty-led education abroad programs based in eight (8) departments 
and offered in seven (7) countries.   

o Environmental Engineering and Agriculture Resource Economics in Chile, Forestry in Spain, 
Women’s Studies and Honors College in Costa Rica, Geoscience in Nepal, Graphic Design in 
India, and service learning for student athletes in Guatemala and Macedonia.  

o All programs, except one, are short-term programs that provide students on a limited 
budget greater access to affordable, academically focused training. 

 Developed a new study abroad program (not including those led by OSU faculty) for OSU students in 
Agro-ecology in France 

  Increased IE3 global internship participation by 4.5% with 46 students interning in 20 countries. 
o 15 new internships are now offered in 12 countries: China (3), Spain, Chile, Russia, Ireland, 

Belgium, Cambodia, Kazakhstan, Botswana, Italy, Germany and Vietnam. 
 Designed a new “Funding Study Abroad” information session in conjunction with Financial Aid Staff 

and the Gilman scholarship representative. 
 Enrolled 76 International Degree students during the 2010-11 year, 28 newly admitted and 12 

graduates.  
ISFS 
 Introduced and advised departments on the newly created “postdoctoral scholar” category 
 Facilitated two (2) visiting internship programs and 88 individual internships, enabling 97 

international interns an opportunity to engage in research at OSU.   
o Example:  EECS hosted 16 students from Dankook University, South Korea 

INTO OSU AP 
 Enrolled a total of 742 students in courses offered through INTO OSU  
 INTO OSU’s year two enrollment numbers nearly meet the target numbers set for year five 
 Introduced a new Pathways Graduate Program for MEng  and a new Pathways Undergraduate 

Program for Natural Resources 
 Progressing Pathways students, on average, earned higher GPA’s compared to direct-entry (non-

Pathway) international and domestic students at the sophomore level.  Based on strong GPA’s, 
seven progressing Pathways students were invited to apply to the University Honors College. 

 

b. Research and its Impact 
International Programs advocates for and helps to facilitate international research across the campus 
and within the colleges and departments through a variety of activities as articulated by each unit 
below.   
APIP 

 Administered the Faculty Grants Program for OSU faculty conducting research abroad.  Awarded 
13 faculty a total of 11 awards with an average award amount of $? 

 Coordinated Africa Initiative activities and meetings; hosted guest speakers from Africa 
 Participated in four workshop sessions on Assessment for Co-Curricular units 



 Participated in an International Contracting Task Force initiated by the Research Office 
 Provided outreach and application support to OSU faculty applying for Fulbright Fellowships 

IDEA 
 Many if not most International Degree students conduct research abroad as do faculty.  

Examples from this year’s graduates include:  
 “Culture and Conservation: Local Views and Values in Madagascar” Karin Bucht 
 “How Do the Agricultural Systems in Nicaragua and Costa Rica Compare?” Austin Fricker         
 “The Environmental and Economic Impacts of Nuclear Power in France versus America” Joel 

Moreno 
  “Poverty and social exclusion reform within the European Union” Stephanie Smith 

ISFS 
 Assisted OSU Colleges and Departments with meeting research goals and objectives.  

o Conducted 64 Non-Resident Alien reviews in OSU online hiring system 
o Secured work authorization (both initial and continuing) for 43 international employees 
o Processed 134 applications for international visitors  

 Worked with U.S. government agencies to secure permanent residency for 12 international hires, a 
requirement for PI status on most grants 

 Worked with OSU’s Office of Sponsored Programs to create a system for determining licensure 
requirements for export controls, a new USCIS requirement 

 
c. Outreach and Engagement 
Intrinsic to its mission, International Programs continually fosters engagement in all things “global” for 
the benefit of individual students, staff and faculty as well as the University as a whole.   
Examples of outreach conducted by each unit are listed below.     
APIP 
 Established 19 new MOU’s with 15 universities and 5 non-universities (eg. research institutes, 

foundations, etc.) in 15 countries  
 Coordinated campus-wide participation in International Education Week 
 Co-hosted 3 visiting delegations  

o Warsaw University of Technology  (Poland) with Department of Nuclear Engineering 
o Kasetsart University (Thailand)  
o Iraqi university representatives with College of Engineering /Catherine Maters Sustainability 

Initiative 
 APIP traveled to Jakarta, Indonesia (April 2011) with the INTO OSU Center Director 

o Hosted the first OSU-Indonesian Networking Dinner with 77 alumni and their family 
members 

o Discussed recruitment, research and opportunities for collaboration with ten entities 
including universities, foundations, corporations and the U.S. Embassy.   

 APIP traveled to Poland (May 2011) to visit Warsaw University of Technology and sign an MOU 
between the WUT and the Department of Nuclear Engineering to promote study and faculty 
exchange.  

INTO OSU IA & SE 
 OSU International Recruitment Manager participated in several recruitment trips and marketing 

efforts.  Countries visited include China, Thailand, Indonesia, Vietnam, Malaysia, Singapore, Sweden 
and Canada.  

 Center staff made trips to Regional Offices to recruit for OSU international admissions.  Countries 
visited include China, Russia, Vietnam, Thailand, Indonesia and Kazakhstan 



 International Recruitment Manager coordinated Education USA Advisor campus visits in October 
and May that involved 12 advisors from as many countries.  

 International Recruitment Manager chaired the Study Oregon consortium and led several initiatives 
including the Study Oregon e-brochure and its distribution.  

ISAS 
 Staff provides input and expertise on the following campus committees: OSU Student Care Team, 

UHDS HRAG Diversity Working Group, OSU Cultural Aikido, Assault Response and Prevention 
Alliance (SARPA), OSU Smoke Free Implementation Council, Academic Advising Council, and the 
Infectious Diseases Response Team 

 The International Cultural Service Program (ICSP) provided significant outreach to over 270 
requesting organizations and individuals on the campus, in Corvallis and in surrounding communities 
through presentations and participation in community events.  

IDEA 
 Continued and expanded recruitment efforts through involvement with START, the Cultural Centers, 

the Honor’s College, and hosting the annual Global Opportunities Fair that drew more than 360 
students  

 Conducted a “Leading Student Groups Abroad for Faculty” information session during International 
Education Week  

 Conducted daily First Steps informational sessions about study abroad opportunities with 568 
attendees (35% increase compared to last year) and starting Spring 2011, began offering a “First 
Steps” information session focused on internships (IE3). 

 Organized World Affairs Council field trips for ID participants  
ISFS 
 Provided training to OSU departmental and business center personnel at OSU Training Days 
 Held a Q & A session /coffee hour for departments who host and/or employ international visitors 

and/or employees 
 Facilitated a meeting between OSU General Counsel and the Office of Sponsored Programs and 

OSU’s immigration attorney to address areas of concern for the institution 
 Removed potentially discriminatory practices in hiring process, in collaboration with OSU General 

Counsel and Office of Human Resources 
 Streamlined granting important campus privileges to visiting scholars, eg. OSU ID Center 
 

d. Community and Diversity 
International Programs initiates and actively participates in a multitude of activities that foster a 
welcoming and supportive environment for individuals from diverse backgrounds.  IP units are especially 
sensitive to the challenges faced by non-US citizens as well as the importance of facilitating global 
learning opportunities for the local/domestic community at OSU and beyond the campus.       
APIP 
 APIP participated in the AACU “Shared Futures” Summer Institute along with four other OSU faculty.   

The resulting action plan will launch the Global Learning Initiative starting fall 2011. 
INTO OSU IA & SE 
 The Conversant Program continues to provide students, staff, faculty and community members and 

an opportunity to practice English and build friendships. (Involved 150 students and 130 volunteers.)  
 Organized a total of 18 trips involving 900 participants to destinations throughout Oregon and the 

West Coast and more than 20 on-campus events. 
ISAS 
 Co-advised ISOSU as they organized a first annual “International Student Experience at OSU” forum 

which incorporated alumni, staff and faculty across campus 



 Co-organized a Building Bridges Diversity Networking Event with OSU Career Services , 
Intercultural Student Services, Educational Opportunities Program and the College Assistance 

Migrant Program. 
 Collaborated with Human Resources Office’s review and revision of the OSU Student Employment 

Manual. 
 ISAS representative participated in the development and facilitation of one of the OSU Cultural 

Aikido programs, which are campus-wide, caucus-based programs coordinated by UHDS that 
explore and diminish cultural stereotypes and provide students with tools and resources for making 
OSU a more welcoming place.   

IDEA 
 IDEA teamed with OSU Athletics to develop Beavers without Borders, an ongoing series of short-

term service learning opportunities and documentary style films for OSU student athletes and 
alumni.  With the vision of Taylor Kavanaugh, a recent OSU civil engineering graduate and football 
player, the first group went to Guatemala over Spring Break 2011 and to Macedonia in June 2011.  
In addition to being a high-profile event for OSU Athletics and International Programs, this program 
and subsequent programs have significantly contributed to the diversity profile of study abroad at 
OSU. 

 In collaboration with ISAS and INTO OSU, IDEA initiated a “Friends Across Borders” (FAB) program 
which paired incoming international students with returned study abroad students for intercultural 
discussion and student friendship/support.  The first term of FAB resulted in more than 30 student 
pairings (Winter 2011). 

ISFS 
 Enabled 422 international scholars and faculty and their dependents (spouses and children) from 51 

countries an opportunity to contribute to campus diversity as well as the cultural diversity of 
Corvallis and surrounding communities. 

INTO OSU AP 
 In July and August 2010, INTO OSU hosted and provided training and cultural immersion to two 

groups of English teachers from 43 countries as part of the US Dept of State Access Microscholarship 
Program. 

 
ASSESSMENT OF EFFORTS 
a. What Worked:  
 Realignment of IP’s resources to better meet the international recruitment and education, research, 

and outreach goals of departments and colleges.  
 INTO OSU IA & SE, ISAS and INTO OSU AP have increased their capacity to serve the increasing 

number of international students (evaluators, advisors, instructors, program assistants, and data 
coordinators).   

 IDEA and ISFS made significant strides in the areas of streamlined procedures, training, and outreach 
to faculty.   

 

b. Areas of Improvement:  
With recent and anticipated increases in IP staffing, training and professional development will be of 
utmost importance to ensure quality advising, programming, outreach and engagement for existing 
initiatives as well as new initiatives both on the campus and beyond the campus.  IP plans to develop a 
comprehensive and effective assessment plan and corresponding tools to improve its services and 
contribution to the internationalization agenda of Oregon State University.   
 



c. Major Barriers:  
Additional  FTE and continued investment in information technology, much of which requires cross-
campus/ multi-unit collaboration, is critical in order for IP to effectively serve both current and increasing 
numbers of international students and faculty as well as increasing numbers of US domestic students 
(and international students) and faculty who participate in OSU’s global learning opportunities.  
 
FACULTY and STUDENT AWARDS 
 
a. OSU Faculty awarded IP Grants for international research:  
 Amas Aduviri, College Assistance Migrant Program (CAMP); Nabil Boudraa and Joseph Krause, School 

of Language, Culture and Society; Rod Dashwood, Linus Pauling Institute; Pallavi Dhagat, School of 
Electrical Engineering and Computer Science; Claudia Hase, Department of Biomedical Sciences; 
Anna Jolles, Department of Biomedical Sciences; Barbara Lachenbruch, Wood Science and 
Engineering; Lynn Long, Wasco County Extension; Andrea Marks and Sunil Khanna, Anthropology & 
Art Departments; Neil Shay, Oregon Wine Research Institute; and Jimmy Yang, College of Business 

 
b. OSU Faculty awarded Fulbright grants for 2010-11 
 Robert Mason, Environmental Sciences (Brazil) and Kara Lynn, Seminar Program (Germany) 
 
c. IP / OSU Faculty 
 Rachael Weber (ISAS) was appointed to serve as the NAFSA national chair of the International 

Student Subcommittee. 
 Jackie Bangs (ISFS) gained certification to be an OSU Affirmative Action Search Advocate 
 Margot Volem (INTO OSU AP) received the US DOS English Language Fellowship to teach in Turkey 
 
d. Student Awards 

Fulbright Scholarship Arthur Bass and Hathai Sangsupan 

Clara L. Simerville Award Neha Neelwarne 

Wartman Scholarship Karin Bucht, Emily Lewis and Stephanie Smith 

Verzasconi Scholarship Emily Lewis 

Walta Hart Scholarship Arturo Carrillo 

Nicodemus Scholarship Sarah Aagesen, Scott Matthews , Cassandra Seyb, Valerie 
Steig and Carly Switer-Harris 

David M. Kiekel Memorial Scholarship Nicole Stauch 

Oregon Consular Corps Scholarship Selina Liu and Allison Stringer 

ID Research Scholarship Karin Bucht, Austin Fricker, Joel Moreno, Theresa Nguyen, 
Stephanie Smith 

 
e. Professional Conference Participation 

NAFSA Assn. of International Educators Rachael Weber, Michele Justice, Charlotte Ross, Jackie Bangs, 
Julie Walkin and Michael Witbeck  

Northwest Returnee Conference Lillian Reed, Teppei Hayashi 

BALEAP (British Association of Lecturers 
in English for Academic Purposes) 
TESOL Teaching English as a Second 
Language & INTO Universities 
Conference 

Erich White, Erich Cutler, Elena Sapp, Bob Gilmour, Maggie 
Powers, Barbara Dowling, Muhammed Othman, Greg 
Friedman 



 Topics of expertise:  advising stances, J-1 visa advising, permanent residency, employment visas, 
when to hire immigration counsel, attending graduate schools overseas, international internships, 
English for Specific Academic Purposes; combining domestic and international students; using 
technology in the classroom; assessing speaking, etc. 

 
RESULTS and OUTCOMES 
 The integration of OSU and INTO OSU with respect to international recruitment, marketing, 

admissions, orientations and student services has allowed for the creation of efficiencies, resulting 
in greater visibility for OSU and ability to serve a growing international student population.    

 ISAS developed a comprehensive plan to streamline and integrate student advising and services 
between ISAS and INTO OSU (to be implemented fall 2011).   

 Established working groups to identify systems, technology, policies and procedures, and 
training to ensure a smooth transition. Eg. new student orientations, visa advising, 
sponsored student services, conditional admission program, monitoring of academic status, 
Pathways Program progression, etc.   

 Collaborated extensively with Enterprise Computing, the Registrar’s Office, International 
Admissions, the Graduate School and INTO OSU to determine best practices to integrate systems to 
manage, query, and store international data in Banner, Data Warehouse, NOLIJ, LUMINUS and 
fsaAtlas. 

 Spearheaded the continued implementation of fsaAtlas, a database system which interfaces with 
the U.S. DHS’s Student Exchange Visitor Information System (SEVIS) and improves efficiency in 
meeting regulatory reporting and compliance deadlines for F-1 and J-1 visa holders.  

 The International Student and Faculty Services unit divided into two separate units International 
Student Advising and Services (ISAS) and International Scholar and Faculty Services (ISFS) with 
separate budgets to more easily track revenue and expenses. 

 ISAS continues to offset the need for E&G funds by charging fees for the sponsored students, and 
quarterly student orientation. In the 2010–2011 fiscal year, ISAS generated approximately $288,272 
in revenue.  

 ISFS internationalizes the University by making it possible for talent from all over the world to come 
to OSU.  

 The number of international scholars at OSU increased by 2% from 414 to 422 in 2010 – 2011 
 ISFS offsets the need for E&G funds by charging service fees for hosting J-1 Exchange Visitor scholars 

and interns and securing work authorization for international employees (H-1B, E-3, TN) and 
employment-based permanent residency.  

 In the 2010 – 11 FY ISFS processed 279 applications, generating $129,050 in revenue.  Revenue 
increased by 28% in FY 2010 – 11 due to the equivalent increase in J-1 Exchange Visitor applications 
(142 to 181) and a doubling of the number of employment-based permanent residence petitions (6 
to 12). 

 

 


