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The OSU Marine Council has two broad communication goals: (1) to improve marine science 
communication within OSU, and (2) to improve two-way communication between the Marine Council 
and non-OSU entities to enhance the transfer of information about OSU’s distinction and strength in 
marine sciences and engineering and for OSU to interact with and learn from others.  Specific audiences 
to target to achieve these goals are listed below.   
 

1. Audiences within OSU include:  
a. Marine Council Members - ensure council members are informed about marine issues 

that affect OSU to facilitate Council activities.  
b. Marine Council Action Coordination Teams - facilitate communication on specific marine 

issues of interest or activities within OSU by improving communication within and 
between Action Coordination Teams. 

c. Broader OSU Community – engage the larger community of OSU faculty and staff in 
marine science and engineering in Marine Council activities, and involve them in 
achieving Council goals.  

2. Audiences outside of OSU include:  
a. Public - including Oregon and non-Oregon individuals, stakeholders, and communities 
b. Partners - including other universities, institutions, state and federal government 

agencies, corporations, foundations, and others including the private sector. 
c. Elected and appointed government officials 
d. Prospective students 
e. Media 

 
These different audiences require the use of different tools, and the following approaches are 
recommended.  

 
1) Communication Within OSU 

a. Marine Council Members 
Marine Council Listserv (completed) and Quarterly Meetings 
The Marine Council listserv (marine-council@lists.oregonstate.edu) and quarterly meetings 
currently serve as the primary communication tools for council members. This list is only open 
to council members and those who manage members’ calendars. All subscribers have to be 
approved by the Marine Council Chair or designee. Only subscribers can post messages to this 
list or reply to the list.  
 

b. Action Coordination Teams 
Listserv for each ACT (completed) 
Each ACT has a Team Lead who is a member of the Marine Council. Team Leads are the primary 
communicators within their own ACTs and between the ACTs and the council. A listserv has 
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been established for each ACT for communication and coordination among members. Once the 
OSU Marine Council webpage is set-up, it will include a password-protected, user-driven 
communication tool for each ACT.  
 

c. Broader OSU Community 
Listserv for OSU Marine Council News (completed) 
One of the goals of the Marine Council is to enhance collaboration and coordination of OSU’s 
diverse marine capabilities. An OSU Marine Council News listserv (marine-council-
news@lists.oregonstate.edu) has been established. Anyone from the OSU community can sign 
up to receive periodic news about marine council activities.   
 
Broad ACT Membership (completed) 
ACTs have been established to include both members and non-members of the Marine Council.  
This has been an effective means for involving the broader OSU community to use the breadth 
of University expertise and at the same time, has helped communicate the Marine Council’s 
efforts.  
 
Marine Council Website (a draft website is currently up and operational) 
Contacts: Todd Simmons, David Barner, Jenna Borberg, Linda Lamb 
One mechanism to communicate information about the Marine Council within OSU is through a 
public Marine Council website. This page links from the Provost page and will link from the 
Marine Sciences page.   
 
http://oregonstate.edu/leadership/provost/marine-council 
 
The Marine Council page includes:  

 Marine Council Background 

 Membership List 

 List of ACTs including ACT lead, membership list, and strategic plans 

 A link to the OSU Marine Sciences Website (coming soon - see below) 
 

Terra Magazine – upcoming Marine Science Issue (in progress)  
Contact: Todd Simmons  
The upcoming (winter) edition of Terra magazine is going to be a special issue on marine 
sciences.  
 
Additional Ideas 
Publish periodic Marine Council news in OSU Today 

 
 
2) Communication between the Marine Council and non-OSU Entities 

a. Public  
OSU Marine Sciences Website (in progress) 
Contacts: Todd Simmons, David Barner, Jenna Borberg, Linda Lamb 
The primary mechanism to communicate information about marine sciences at OSU is through a 
public website. The intent is to build the image of OSU marine sciences and engineering to fulfill the 
Council’s ultimate goal of being recognized as the best institution in the Northwest and among the 
elite few nationally in advancing coastal and marine sciences for fundamental understanding of 

http://oregonstate.edu/leadership/provost/marine-council
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ocean processes and their role in earth systems as well as meeting environmental, economic, and 
social needs. The homepage could be designed as a tool to build desired partnerships and highlight 
the work of all marine units and the ACTs. The site would provide digestible information and 
engaging stories as evidence of our depth, breadth, and strength in marine sciences, engineering, 
outreach, and education.  
 
The marine sciences page will include links to all representative departments/institutions of the 
Marine Council; and a list of key marine science faculty at OSU, and will link to their existing sites.   
 
Other items that could be included: 

 Points of distinction, or “proof points”, about OSU marine sciences and engineering (News and 
Communications develops these) 

 30-second readable stories with images  
 Examples that demonstrate OSUs broader impacts and societal relevance (NOSB-Salmon 

Bowl, K-12 programs, Chile partnerships, tsunami preparedness, etc.) 
 OSU Marine News (stories already developed for Terra, PBO, or national media) 
 Work of the Marine Council (large scale collaborations, ACT activities) 
 Behind the scenes look at research (videos/YouTube links from all marine units) 

 A list of nationally recognized experts useful to partners, prospective students, and others, and 
can be displayed by name, college, research focus, etc. (the list currently includes 135 faculty 
members and is still growing) 

 An OSU marine calendar to highlight lectures and events of interest to the public 

 Educator resources (classroom lessons, field trip information, Salmon Bowl, SMILE, HMSC, etc.) 

 Ways to access more content such as an RSS feed of upcoming events, new stories, list serve 
subscription, or links OSU marine unit web pages/reports   

 Interactive Google Map for OSU’s Global Ocean (more details below) 

 Unique facilities and capabilities 

 Educational programs 
 
Marine Sciences Display (available) 
Contact: Oregon Sea Grant 
Sea Grant has a large Ocean Science display that is available for conferences and other events, and 
can be modified for specific topics.  The Ocean Science display was recently converted to a Marine 
Council display for the Ocean Sciences conference in Portland in February 2010, and to a renewable 
energy display for an ocean renewable energy conference in Portland in September 2010.  The 
Marine Council plans to continue to use this display as a mechanism for outreach and engagement 
with a variety of audiences.  
 
Emerging Issue Workshop/Annual Symposium (in progress) 
Contact: Stephen Brandt 
The Marine Council plans to hold an annual symposium on an emerging topic, with the first one 
occurring in 2011.  Marine Spatial Planning was suggested as the first symposium topic.  The 
symposiums would be unique to stand out among the many existing marine symposiums by focusing 
on the land-sea connection in Oregon, diversity of interests, multi-disciplinary research, and have 
follow-on activities such as writing a proposal.  Symposium goals include: (1) enhance 
communication and identify breadth capabilities within OSU; (2) enhance communication between 
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OSU and other groups and agencies; and (3) enhance knowledge, state of the science, and identify 
priority needs on an issue.   
 
Additional Ideas 
Interactive Google Map for OSU’s Global Ocean  
Contact: Nick Houtman 
Using customized icons and Google map tools to identify OSU research locations and describe 
projects in short, non-technical language, adding photos and videos as available. The map would be 
entirely Web-based and can thus be viewed without downloading additional software. For 
prospective students, it will convey opportunities to learn and to participate in exciting research 
projects. For businesses, communities and government agencies, the map will offer insight into OSU 
expertise and resources that can address high-priority problems from oil spills to invasive species. 
University Advancement will coordinate development of the map and market its availability through 
social media, Web sites and other means. 

 
b. Partners 
OSU Marine Sciences Website (See more details above under “Public”) 
Contacts: Todd Simmons, David Barner, Jenna Borberg, Linda Lamb  
The Marine Sciences Website will be a tool to build partnerships between OSU and other 
universities, institutions, state and federal government agencies, corporations, foundations, and 
others. 
 
Specific items that could be added that would be relevant to partners: 

 Points of distinction, or “proof points”, about OSU marine sciences and engineering (News and 
Communications develops these) 

 30-second readable stories with images  
 Examples that demonstrate OSUs broader impacts and societal relevance (NOSB-Salmon 

Bowl, K-12 programs, Chile partnerships, tsunami preparedness, etc.) 
 OSU Marine News (stories already developed for Terra, PBO, or national media) 
 Work of the Marine Council (large scale collaborations, ACT activities) 
 Behind the scenes look at research (videos/YouTube links from all marine units) 

 A list of nationally recognized experts that can be displayed by name, college, research focus, 
etc.  

 An OSU marine calendar to highlight lectures and events of interest to partners 

 Educator resources (classroom lessons, field trip information, Salmon Bowl, SMILE, HMSC, etc.) 

 Ways to access more content such as an RSS feed of upcoming events, new stories, list serve 
subscription, or links OSU marine unit web pages/reports   

 Interactive Google Map for OSU’s Global Ocean (more details below) 

 Potential opportunities for commercialization and new business development (perhaps through 
a clearinghouse of invention disclosures or SBIR/STTR opportunities). 

 
Emerging Issue Workshop/Annual Symposium (See more details above under “Public”) 
Contact: Stephen Brandt 
The Marine Council plans to hold an annual symposium on an emerging topic, with the first one 
occurring in 2011.  Symposium goals include: (1) enhance communication and identify breadth 
capabilities within OSU; (2) enhance communication between OSU and other groups and agencies; 
and (3) enhance knowledge, state of the science, and identify priority needs on an issue.  The 
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symposiums will provide a good opportunity for OSU marine science faculty to interact with existing 
and potential partners.  
 
Marine Sciences Display (available) 
Contact: Oregon Sea Grant 
Sea Grant has an Ocean Science display that is available for conferences and other events, and can 
be modified for specific topics.  Use of the Ocean Science display at conferences provides an 
opportunity for partners to learn more about OSU. 
 
Additional Ideas 
Sabbatical or Fellowship Program 
 A suggested idea to attract prominent researchers from other universities to OSU is to develop a 
sabbatical or fellowship program – where researchers visit for 3 months to 1 year.  This could be a 
series of programs that are highlighted through the Marine Council, incorporating existing visiting 
scientist programs like the Lavern Weber Visiting Scientist at the HMSC.  

 
c. Elected and Appointed Officials 
Transition Plan (drafted and adopted; actions in progress) 
Contact: Jock Mills, Stephen Brandt, Rick Spinrad 
As a new Governor and executive and legislative officials and staff will be taking office in January 
2011 after the election, it is important for OSU to highlight a number of significant coastal and 
marine issues for the University and the state.  Some particularly important issues to OSU are 
funding for the Wecoma and positioning Oregon for a replacement research vessel, and ensuring 
continued leadership in the West Coast Governors’ Agreement on Ocean Health.  The Marine 
Council has drafted a transition plan that outlines key issues and steps OSU will take to address 
these issues in the first months of the Governor’s term and as the Oregon Legislative Assembly 
convenes in 2011.  This draft plan has been circulated to the Marine Council members for 
comments.   
 
Additional Ideas 
Legislative Day  
It was suggested that OSU could host a legislative day at HMSC or Corvallis to enhance our 
reputation with the Oregon delegation.  This could provide a good opportunity to meet with 
constituents.   
 
Attend Events in Washington D.C. 
To help enhance OSU’s reputation at the national level, the University could participate in meetings 
and events in Washington D.C. and elsewhere.  OSU can use existing opportunities and connections 
such as the Ocean Leadership group to visit federal decision makers on issues that are focus points 
of the Marine Council.  Some example events include: 

 Land Grant day on the hill in April/May 2011 

 Ocean Leadership’s Capitol Hill day on March 11, 2011   
 
d. Prospective Students 
OSU Marine Sciences Website (See more details above under “Public”) 
Contacts: Todd Simmons, David Barner, Jenna Borberg, Linda Lamb 
The marine sciences website will include information that is useful and relevant to prospective 
students.  
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Specific items that could be added that would be relevant to prospective students: 

 Links to departments and opportunities in the marine sciences and engineering 

 A list of nationally recognized experts that can be displayed by name, college, research focus, 
etc.  

 Special highlight on research internships in marine science across OSU. 

 An OSU marine calendar to highlight lectures and events of interest 

 Interactive Google Map for OSU’s Global Ocean (more details below)  
 
Marine Sciences Display (available) 
Contact: Oregon Sea Grant 
Sea Grant has an Ocean Science display that is available for conferences and other events, and can 
be modified for specific topics.  Use of the Ocean Science display at conferences provides an 
opportunity for prospective students to learn more about opportunities at OSU. 

 
e. Media 
Marketing Strategy (in progress) 
Contact: Todd Simmons 
To better highlight and promote OSU’s marine science accomplishments, we need to target the 
most influential media.  To address this, an email was sent to Marine Council members to solicit 
ideas about who drives opinions in the field.  This information will be used to better publicize new 
hires, and brand projects and people around marine sciences at OSU.   
 
Terra Magazine – upcoming Marine Science Issue (in progress)  
Contact: Todd Simmons  
The upcoming (winter) edition of Terra magazine is going to be a special issue on marine sciences.  
 
OSU Marine Sciences Website (See more details above under “Public”) 
Contacts: Todd Simmons, David Barner, Jenna Borberg, Linda Lamb 
A major goal of the OSU Marine Sciences website is to build the image of OSU marine sciences and 
engineering to fulfill the Council’s ultimate goal of being recognized as the best institution in the 
Northwest and among the elite few nationally in advancing coastal and marine sciences for 
fundamental understanding of ocean processes and their role in earth systems as well as meeting 
environmental, economic, and social needs. The homepage could highlight the work of all marine 
units and the ACTs. The site would provide digestible information and engaging stories as evidence 
of our depth, breadth, and strength in marine sciences, engineering, outreach, and education.  
 
Specific items that could be added that would be relevant to the media: 

 Points of distinction, or “proof points”, about OSU marine sciences and engineering (News and 
Communications develops these) 

 30-second readable stories with images  
 Examples that demonstrate OSUs broader impacts and societal relevance (NOSB-Salmon 

Bowl, K-12 programs, Chile partnerships, tsunami preparedness, etc.) 
 OSU Marine News (stories already developed for Terra, PBO, or national media) 
 Work of the Marine Council (large scale collaborations, ACT activities) 
 Behind the scenes look at research (videos/YouTube links from all marine units) 
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 A list of nationally recognized experts useful to the media, and can be displayed by name, 
college, research focus, etc.  

 High quality resources for media such as high-resolution photos, pod-casts, graphics, video, etc.   

 An OSU marine calendar to highlight lectures and events of interest to the public 

 Ways to access more content such as an RSS feed of upcoming events, new stories, list serve 
subscription, or links OSU marine unit web pages/reports   
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ENHANCED COORDINATION 
Discussion on enhancing coordination at OSU 

 There is a need to understand how federal agencies deal with budgets and allocation. 

 Visits from federal officials are coordinated directly with one individual (for example, when the 
chief of Naval Research wants to visit OSU they call Mark Abbott).  How can we expand this? 

 We need a university-level approach on communicating with national entities including 
recommending individuals for NAS panels.   

 It has to be in someone’s portfolio to manage the OSU response; it has to be institutionalized 
and made sustainable.  

 There are a wide variety of marine-relevant national and international panels, organizations, 
and committees that have OSU representatives; examples include the Consortium for Ocean 
Leadership, National Association of Marine Laboratories, PICES, and appointive bodies like the 
NOAA Science Advisory Board.  It would be useful to formalize the manner in which important 
information (new developments, opportunities, points of contact, etc.) from these bodies is 
communicated to the broader OSU Marine Science Community. 

 We also need a university wide approach on recruiting students, the graduate school could help 
with recruiting for marine sciences and engineering as a whole.  A priority of several funding 
agencies is the recruitment of under-represented students into careers in marine science.  
Sharing opportunities, best practices, and approaches to recruiting such students should also be 
an objective of OSU’s marine science enterprise. 

 
Solutions for coordinated responses 

 Have a long-term full time staffer that coordinates with scientists and administrators at OSU 

 Each ACT already has a point of contact on the specific issue area who has the responsibility to  
coordinate any OSU response. The Marine Council and ACT members should make it known that 
ACTs exist and can respond on specific issues.   

 


