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Information Services (IS) provides the infrastructure enabling the members of the OSU 
community to make maximum use of appropriate information technology tools in their 
learning, teaching, research, outreach, administration, and support activities. IS provides 
cost-effective, robust information technology resources supporting faculty, staff and 
students while they strive to reach their personal goals, as well as the goals of the 
University. Support is provided to classrooms, web services, computer labs, computing 
services, and network services (voice and data). 

In 2010 Information Services experienced significant changes that reset organizational 
priorities: 

• New leadership when Lois Brooks replaced Curt Pederson as Vice Provost for 
Information Services 
• One-time funding for IT upgrades and deployments at a scale not seen in 15 years 
• New governance providing oversight for administrative, infrastructure, 

instructional and research IT, as well as to drive overall University IT strategy 
• A tunnel fire knocked out network and telecommunications to one quarter of the 

campus for a week during the fall term, demonstrating both strong organizational capacity 
for crisis management and shortcomings in network redundancy, as well as in planning 
and capacity for business continuity 

Information Services’ accomplishments demonstrate the widespread use of its services and 
their importance to OSU’s ability to achieve its strategic and academic goals.  These 
accomplishments are particularly noteworthy as they were achieved even while major 
changes were underway.    
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RESULTS: TEACHING AND LEARNING 
Technology Across the Curriculum (TAC), a program of Information Services, 
worked to increase the effective use of technology in teaching. Throughout the 
year, TAC staff taught workshops, consulted with several hundred faculty and 
instructional staff each quarter, and worked in the classroom with faculty to 
assure the successful use of technology. Close alignment with the Center for 
Teaching and Learning assured that IS services dovetail with academic priorities. 

Students were helped with course projects and technology questions 24/7 at the 
Student Computing labs, the Media Desk and Help Desk in Valley Library, and 
virtually through the expansion of remote software access.   

Enhancing the virtual computer lab has been a priority this year to allow students 
to access software from their own computers whether on or off campus. Usage 
has tripled, and investments were made in the lab’s robustness and in staff 
expertise to make this service useful and reliable. Expansion of virtual options will 
continue to be a goal in the coming year, and conversations are underway with 
several colleges about a collaborative approach to leverage expertise and 
equipment across organizational boundaries.  

The investment of funds in classroom upgrades was also an IS priority, with 
compelling results: 54 new classrooms were technology enabled, Education Hall 
and INTO are coming on line, 6 lecture halls and 10 rooms in Milam were 
remodeled, and 13 video conferencing suites were built or upgraded. Kidder 202, 
designed and built in partnership with the College of Agriculture, is a showcase 
for the effective use of technology in teaching and collaboration. Deploying so 
many new facilities at once highlighted where improved coordination was needed. 
Collaboration with academic programs, Facilities and Procurement enabled this 
upswing in technology deployment.  

 

 

QUICK STATISTICS 

16,848 unique students and faculty used 
the Student Computing Labs, for  
785,000 hours of computer time.  

3,300 unique users accessed the remote 
computer lab for offsite access to 
productivity, statistical, mathematical 
and GIS software. 

4.8 million pages were printed through 
the IS printing system. 

13,337 loans of equipment to students 
served 106 academic units 

2,800 posters printed by students 

42 class sections and 5000+ students 
used class response systems, aka 
“clickers” 

3000+ student laptops serviced  

125 general-purpose classrooms and  
90 departmental rooms are technology 
enhanced 

7,105 active course sites on Blackboard 

94% of students enrolled in a course that 
uses Blackboard 

$7+ million of Technology Resource Fee 
funds were dedicated directly to student-
focuses resources and infrastructure. 
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RESULTS: RESEARCH AND 
INFRASTRUCTURE 
Information Services made solid progress on OSU’s web presence through close 
collaboration with University Marketing and Communication, and with the Disability 
Resource Center. The results are well noted: OSU won the 2011 CASE Award for best 
website. Behind the scenes, training and a new architecture that increases interoperability 
with other information systems allowed easier adoption of a common content 
management system throughout the University. Responding to the need for business 
continuity, a redundant copy of the website was implemented on campus, and work is 
underway for an emergency website at the University of Idaho, to be used in the event of 
another long-term outage. 

The OSU network experienced two major outages. These highlighted the need to invest 
in redundancy and for better internal coordination to allow business to continue while IS 
services are offline. Dedicated work on emergency planning and preparedness was 
completed during the year within IS and in conjunction with Facilities, and an effort 
toward offsite fail-over and business continuity is slated for the coming year. 

Construction is underway on a second network terminus for the campus, with significant 
effort given to developing a funding strategy to provide a robust network sufficient for a 
top-tier research university. The facility will come on line in summer 2012, with a 
subsequent round of investment needed to equip the facility.  

Videoconferencing communications were augmented through deployment of new 
facilities as well as investment in increased capacity and self-service tools. Partnerships 
with the Oregon Health Network and Department of Administrative Services will 
provide a steady funding stream to sustain OSU’s videoconferencing infrastructure. 

Innovative services will not be restricted to the Corvallis campus; upgraded networks to 
Bend, the Extension offices and Agriculture Experiment Stations will allow innovation to 
spread throughout the state. 

Behind the scenes, IS, UABC and Business Affairs developed a new model to calculate 
equipment reserves, moving from a depreciation basis to a 5-year capital planning basis. 
This provides more flexibility for investment while managing risk, a cornerstone for IT 
investment practices at OSU.  

	  

	  

	  

	  

	  

 

 

QUICK STATISTICS 

1.5 Million pages in the OSU instance of 
Drupal: accessible and secure 

OSU won the 2011 CASE award for 
best university website 

70 million email messages delivered 

99.5% of spam blocked 

25,000+ wireless users 

7 buildings rewired for upgraded 
networks 

10 buildings increased from 100MB to 
1GB connections to the campus 
network; 34 buildings in progress  

15 county Extension offices and 

Agriculture Experiment stations 

networks upgraded; 

17 more planned for 2012 
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QUICK STATISTICS 

16,000+ help desk consultations, a 
14% increase in one year 

14,000 requests resolved for Community 
Network clients. 

97% satisfaction rating by Community 
Network clients. 

200 user-driven Banner enhancements 
made for 12 business units. 

273 personnel actions and 
2,570 invoices processed by UABC for 
Information Services 

 

 

 

 

RESULTS: BUSINESS EFFICIENCY 
The administrative environment at OSU was a target of major investments during 
the 2010-2011 year. Proposals were funded for a new data warehouse, the 
COGNOS business reporting environment, customer relationship management 
tools for Enrollment Management, a cloud based solution, Cayuse, for research 
administration, and the Workforce Time and Attendance tools. Additionally, the 
Luminis (MyOSU) portal, a comprehensive interface focused (first phase) on 
undergraduate students, and MyDegree for student degree tracking, were released.  

These products offer marked improvement in the functionality of the administrative 
environment, and for undergraduates, an ease of use in working with OSU systems 
that transcends organizational boundaries.  

These changes require elevation of planning and project execution across IS and 
business centers. Business processes will change, data will move between systems, 
and the impact of one software product will impact another, requiring that those 
using and deploying these systems look well beyond the boundaries of their own 
organizations when making decisions. 

Progress was made toward more effective working practices, and this will continue 
to be a focus in the coming year.  

The Community Network focused on increasing efficiency, resulting in the addition 
of staff support available to customers without increased cost. Services and support 
at the computer support desk in Valley Library increased, and work is underway to 
better support mobile devices and provide more seamless configuration and 
management.  

Two new initiatives are underway. Following OSU’s commitment to the 
environment, a Green Computing initiative will launch in fall quarter focused on 
printing and desktop computing efficiencies.  A Secure Computing initiative will 
help assure that OSU staff and students are knowledgeable about how to keep our 
data safe	  
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OPEN SOURCE LAB 

The Open Source Lab hosts nearly 100 
projects, most notably the Linux kernel, 
the Apache Software Foundation, the 
Linux Foundation, Drupal, and the 
CONNECT project.  

The Lab serves more than 6.5 million 
downloads daily.  

150+ attended the annual Government 
Open Source Conference produced by 
Oregon State University Open Source 
Lab as part of its mission to educate and 
build community. Since 2005, GOSCON 
has helped fuel the adoption of open 
source technology in the public sector by 
attracting information technology leaders 
worldwide to its annual event. Ongoing 
conference content includes lessons 
learned in the development and 
integration of open source solutions into 
agency environments, exposure to 
projects and existing software 
applications and services, and 
opportunities to establish and foster 
relationships for collaboration around 
shared interests.	  

 

 

RESULTS: OUTREACH AND ENGAGEMENT 
Collaboration and effective engagement with the OSU community have been major 
goals in the past year. Strategic briefings from Dell and Blackboard opened 
conversations about next generation technology, while multiple campus forums and 
working committees met to develop plans for the future. For example, a task force 
is underway now to consider whether and what services might be moved to Google.  
Improvement of support and engagement within the University is also a goal. To this 
end, work is beginning on a consolidated and user-focused web presence for 
Information Services, and more cohesive training and technical help. 

OPEN SOURCE LAB 

In partnership with the Linux Foundation, the OSU Open Source Lab created the 
first ever learning day for students at the annual LinuxCon conference. Dubbed 
Linux Learners Day, the full day track introduced more than 35 students to 
fundamentals of open source development, the Python programming language, and 
Linux basics for programming & systems administration. 

Programming projects, done by staff and student employee teams included 
Supercell, a new on-demand virtualization and continuous integration resource, 
created through a grant of hardware and funds from Facebook. Supercell also serves 
as the proof of concept and basis for a grant application by OSU & the Georgia Tech 
Research Institute to provide a software security testing “marketplace” for use by the 
Department of Homeland Security. Ganeti Web Manager (GWM) is a web 
application that allows administrators and clients access to administer and use 
Google’s open source cloud infrastructure.  

In partnership with EECS, the OSL served as advisors to a national study on the use 
of open source in health information technology commissioned by the US 
Department of Health and Human Services. In August 2011, OSL entered into an 
agreement with the non-profit Energy Sector Security Consortium (EnergySec) to 
do a study on the use of open source software for cyber security solutions in the 
energy industry. 
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Results: Governance 
A newly formed IT governance structure began to mature during its first year of operation. 
Five governance committees were formed: an overarching group devoted to Strategy, as 
well as working committees on Research, Instruction, Administrative Systems and 
Infrastructure.  

The Strategy committee defined its role as a policy body, directing IT policy for the 
University, as well as a vetting body for strategic initiatives that will eventually come 
before the Provost’s Council for review. Overarching items of IT direction, policy and strategy will begin rolling up to the Strategy in 
the coming year. Most progress toward governance happened in the working committees as issues were defined and debated. 

RESEARCH 

The Research Committee broadly considered issues related to the effective provisioning of technology in support of scholarship, making 
recommendations in several areas. First, IS must develop a proposal to assure adequate network bandwidth, and enhancements for the 
curation storage, serving and security of large datasets. Second, the Research Office should offer an annual grant program to fund 
computing centers, with consideration given to faculty competitiveness, innovation and university synergy. Finally, there should be a 
baseline level of IT support for investigators whose research is not dependent on highly specialized computing.   

INSTRUCTION 

The Instruction Committee has drafted a set of criteria for OSU to use when making decisions about instructional technology 
investments. Foremost, improving instruction should drive technology decisions. The criteria are: (1) Maximizing access for learners 
and instructors; (2) Increasing program effectiveness: learner success and persistence; (3) Enhancing course effectiveness: learner and 
instructor interaction. Within each category specific targets were developed. The Committee also began discussion about potential 
future technology investments. Its goal is to collect examples to show how new technologies can be introduced, what barriers there 
might be to success, and how experiences can be shared to develop best practices.  

ADMINISTRATIVE SYSTEMS 

The major work of the Administrative Committee involved the development of an Administrative System Project Scope Review 
template for planning major administrative projects/system purchases.  The purpose of the template is to gather information 
concerning proposed projects in order to enhance opportunities for shared use, reuse, integration, cost savings, data security, and 
interoperability of technologies.  The template was tested with projects from several units on campus including Research, BSG, 
Enrollment Management, UHDS, and HR, and found it to be useful.  The next step will be to vet the document with the IT Strategy 
Committee and the Provost’s Council.  

INFRASTRUCTURE 

The Infrastructure Committee considered and prioritized areas of potential IT investment. The top three areas were submitted to the 
VP IS for consideration.  First, the Committee offered a proposal to upgrade the network in ten buildings, with prioritization based on 
teaching and research use; this was submitted to the Provost for consideration in the 2011-2012 budget.  Second, they proposed to 
invest in a distributed antenna system to improve phone reception throughout campus; an RFP is being prepared for competitive bid. 
Third, investing in seed funding for a shared academic computing infrastructure was suggested; development of a business plan is 
underway. 

AGENDA 

In the coming year, the governance model will continue to mature and will concentrate on setting strategy and priorities, as well as 
providing counsel on major initiatives and investments. 
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AGENDA: 2011-2012 
Develop a strategic plan for information technology at Oregon State 
University, addressing academic opportunities, business efficiency, and 
investing in a strong IT infrastructure. 

Develop a five-year financial plan for areas of major investment, including 
the network, administrative systems, classrooms and video 
communications facilities. 

Invest in OSU’s success through core technology and business process 
advances, including industry and university engagement, fostering effective 
use of technology, and well-targeted investments.  

Develop a roadmap for the administrative computing environment, with 
functional upgrades and additions, and business process improvements. 

Deploy business systems for data access, reporting, and improved work 
functionality. 

Create a research computing and data storage system available to faculty 
across campus colleges and units. 

Deploy the first phase of a comprehensive identity management framework 
to allow access and control for OSU faculty, staff and students, and our 
affiliates and guests, across all systems. 

Improve operating practices across IS, including change management, 
information dissemination, and training. 

	  


