
Research Office Annual Report Page 1 
Assessments for 2011-12 and Goals for 2012-13 

 

OFFICE of the VICE PRESIDENT for RESEARCH 

A312 Kerr Administration Bldg. 

Oregon State University, Corvallis, Oregon 97331-2340 

 T 541-737-3467 | F 541-737-9041 | http://oregonstate.edu/research 
 

Research Office Annual Report 

Fiscal Year 2012 

July1, 2011 through June 30, 2012 

Submitted: 

 

Introduction: 

The Research Office is a central administrative unit with the mission to advance the success of 

the OSU research enterprise, and the success of OSU faculty and students, by facilitating the rigorous 

pursuit of discovery, scholarship, and innovation while maintaining the highest professional and ethical 

standards. The office has leadership, service, support, assistance and oversight functions; and the goals of 

our unit have been to enhance the competitive stance of faculty, staff and students in major research 

ventures that bear on significant national issues and lead to societal benefits through all forms of 

dissemination including commercialization. 

 

FY2012 PROGRAMMATIC ACHIEVEMENTS 

FY2012 was an active year. A summary organizational chart, showing our current organization, is 

appended to the end of this document. Similarly, activity reports are appended.  Key activities and events 

include: 

 OSU faculty members were awarded in excess of $280 million in sponsored program awards. 

Total research revenues represent OSU’s third largest year on record. It is noteworthy that the 

top 10 FY12 awards were made to four different colleges, came from 6 Federal agencies and 

one State agency and exceeded $40 million. In addition, September 2011 represented the 

largest amount of research awards ever recorded in one month at $42 million. 

 The Research Office launched a new initiative to help achieve the University’s priority goal 

to expand industry partnering and commercialization of research results. An Executive 

Associate Vice President was hired to oversee this effort.  The Research Office worked with 

stakeholders on and off campus to develop and vet an initial strategy including close 

partnership with the OSU Foundation. In February, the Research Office launched the 

execution phase of the strategy and is working with the Foundation and OSU academic units 

to plan and complete objectives that will help the University achieve a significant increase in 

industry partnering and commercialization. 

 R&D investment from industry set a new record for the University, at almost $35M, a 42% 

increase in 2 years. 

 A new university Center for Lifelong STEM Learning was established and a Director 

appointed.  Searches for Associate Directors for Research and for Outreach and Engagement 

for the Center for Latino/Latina Studies and Engagement were successfully concluded. 

 The Office for Commercialization and Corporate Development (OCCD) increased the 

number of licenses by 277%. 

 OCCD worked with the OSP to transition and assume the responsibility for industry funded 

research agreements to OCCD. 

 The university’s animal programs received full accreditation from the Association for the 

Assessment and Accreditation of Laboratory Animal Care (AALAC) International in January 

of 2012. This accreditation encompasses all programs within OSU including laboratory 

http://oregonstate.edu/research


Research Office Annual Report Page 2 
Assessments for 2011-12 and Goals for 2012-13 

animal studies, the College of Veterinary Medicine, Agricultural Sciences programs and 

wildlife (field) programs. 

 New PHS regulations regarding financial conflicts of interest were promulgated in August 

2011 and became fully effective in August 2012. Under the leadership of the COI Officer and 

Administrator, teams including university faculty, the General Counsel’s Office and 

Information Services have undertaken major efforts to update institutional policies and 

practices to be compliant with new regulations in early 2013. 

 The university’s Diving and Small Boating Program has been significantly upgraded and 

improved. This program is now working cooperatively with other regional organizations, 

such as other OUS institutions and the Oregon Coastal Aquarium, to expand the base of 

qualified scientific divers and create a safer and more supportive environment for research 

involving Scuba diving or small water craft. 

 The URISC: Start program, initiated last year with the generous support of the Provost, has 

been transitioned to the Office of Academic Success. 

 The Office of Sponsored Programs implemented Cayuse 424 and Cayuse SP, the web-based 

proposal development and submission system. 

 The Office of Sponsored Programs re-organized into two functional teams consisting of two 

Grant and Contract Officers and one Assistant Grant and Contract Officer per team. One team 

serves the Division of Earth Systems Sciences and HMSC, and the second team serves all 

other units.  The teams are designed to handle proposals, sponsored agreement and outgoing 

sub-awards. 

 
Student engagement and success: 

The Office for Commercialization and Corporate Development (OCCD) collaborated with the 

College of Business and College of Engineering to create a Venture Intern Program (VIP). The VIP was 

developed to facilitate evaluation and market assessment of innovations created at Oregon State 

University and was supported through a $10K grant from the colleges, matched by the OSU Venture 

Development Fund. The OSU Venture Development Fund provided $30,000 to the College of Business 

Integrated Business Projects, a cornerstone of the MBA Program to evaluate select-OSU inventions. This 

initiative provides real-world learning opportunities for students, by having them evaluate promising 

near-term markets and create business / commercialization plans, which, in turn, helps accelerate 

commercialization of OSU innovations. Additionally, student lectures and discussions were presented 

within multiple colleges and extension on intellectual property issues, licensing, confidentiality 

agreements, and impact. 

The Office of Research Integrity (ORI) staff continued to participate in the execution of IST520, 

Responsible Conduct of Research in fall and spring terms. ORI staff were also guest presenters at 

MCB557, Scientific Skills and Ethics spring term. The Institutional Review Board (IRB) and Institutional 

Animal Care and Use Committee (IACUC) staff provide ongoing training and informational resources for 

students through scheduled advising hours, as needed opportunities and formal courses. Although 

students cannot be the leads on either IRB protocols or IACUC Animal Care and Use Protocols (ACUPs), 

students comprise a large percentage of the participants in both of these programs. Both programs also 

provide unique educational and professional opportunities for student employees.  The OSU Scientific 

Diving Program facilitated scientific diver training (academics, pool training and open water dives) for 

over 20 graduate and undergraduate students and  post-doctoral staff, culminating in over 80 training and 

proficiency dives totaling approximately 40 hours underwater 

The Research Office provides funds for the Undergraduate Research, Innovation, Scholarship and 

Creativity (URISC) program. During FY 2012 the program received a total of 88 requests for $293,520 

for this program. Of these, the Research Office was able to support 37 proposals in the amount of 

$62,505. 
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Research and its impact: 

 During 2012, OSU qualified as a “Specialty Subcontractor” to the US Department of Energy 

(DOE) National Energy Technology Laboratory (NETL), the research and development unit within 

DOE’s Office of Fossil Energy. This status pre-qualifies OSU faculty to work cooperatively with NETL 

investigators to pursue high impact, high interest studies in areas associated with the discovery, 

exploitation, transportation, use or environmental impacts of fossil fuels. 

The OCCD executed a record  number of licensing agreements this year (277% increase over 

2011) expanding efforts into  non-exclusive licensing for maximizing the impact of OSU research.  Three 

startups were included in the license number, CLJV, Applied Exergy and Corvallis Microflow. Each of 

these has the potential to impact lives through green adhesives, energy storage solutions and micro-

mixing technologies, while adding to the total number of jobs within Oregon. There are three additional 

startups that are close to finalizing a license as well. Prior licensing activities continue to have an impact: 

the transparent transistor technology has now been sublicensed to a growing list of flat screen display 

manufactures around the world; wheat licensing hit another all-time record this year in terms of the 

number of licenses and revenue generation. OCCD supported institutional efforts to expand industrial 

outreach and contract execution, working collaboratively with the Office of Sponsored Programs and 

contributing to the industry awards this year. 

OSP processed 1,858 proposals in 2012, with a total proposed value exceeding $645 million. The 

university was awarded $280,885,957 in sponsored programs. The office handled 2,447 incoming awards 

and transactions, and wrote 373 outgoing transactions. Given the large increase in transactions, OSP was 

still able to execute more than 65% of these transactions (contracts, or similar vehicles) in one month. 

OSU’s competitive award totals are impressive, given the bulk of ARRA (stimulus) funds that 

were awarded in FY10 and that no Congressional earmarks were issues in the last year. It is a testament to 

our faculty that federal awards continue to hold strong, particularly in light of budget reduction pressures. 

The increase in outgoing sub-award action demonstrates increased collaboration with outside 

organizations. 

A new Attending Veterinarian for the University was installed in FY12.  Under the leadership of 

our Attending Veterinarian and Director of the Laboratory Animal Resource Center (LARC), the former 

Veterinary Medicine Animal Isolation Laboratory (VMAIL) has been transitioned from the College of 

Veterinary Medicine to the LARC.  It is now called the Research Animal Isolation Laboratory (RAIL) 

and houses OSU’s ABSL2 and ABSL3 facilities.  

 The U.S Public Health Service (PHS) promulgated significantly more restrictive financial conflict 

of interest (COI) regulations in August 2011, to be fully implemented by August 2012. In response, the 

University initiated efforts to revise the Research/Financial COI Policy, and to update and improve the 

COI electronic review and submission system. These will be in place and fully functional in early 

FY2013.  

 Research diving support comprised the majority of the OSU Scientific Diving Program activity 

for FY 2012. The diving safety office supported OSU researchers in the following areas: assistance with 

the submission and approval of project diving and emergency plans, verifying project-specific diver 

qualifications and experience, confirming status of diving equipment and breathing gas sources, and 

providing onsite supervision by the Diving Safety Officer (DSO) where appropriate. Diving locations 

included Oregon coasts, rivers, and lakes, and reef environments in the tropical western Atlantic, 

Caribbean and Australia. Research diving activity totaled over 1800 dives with a cumulative dive time of 

over 1300 hours. 

Finally, the Research Office continues to support nascent research efforts, especially for newer 

members of our faculty through the General Research fund, Faculty Release Time and Research 

Equipment grants, and, during faculty recruiting, the Research Office provided start-up funds in the form 

of capital equipment funds. As part of an ongoing effort to increase OSU’s competitiveness, the Research 

Office contributed significantly to supporting proposal writing specialists to pursue large, multi-college 

and multi-institutional grants.  
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Outreach and engagement: 

 The leadership of the Research Office (VPR, EAVPR and AVPR) gave over three dozen 

presentations to a wide diversity of audiences, both internal and external.  These presentations addressed 

the structure, mission and strategy of research at Oregon State University. 

 Units within the Research Office work to present a unified and collaborative front to OSU faculty 

when issues that cut across OCCD, OSP and ORI are presented. Every fall, the Research Office conducts 

a New Faculty Orientation for entering faculty. In FY2012, the Research Office hosted about 50 new 

faculty members. 

OSP participated in both Finance & Administration’s and Extension’s Training Days again this 

year. This year OSP focused the majority of its training and outreach activities around campus-wide 

Cayuse 424 and Cayuse SP training. The Director of Sponsored Programs conducted 26 training sessions 

in FY2012 and other staff members conducted 6 additional training sessions. These training sessions will 

continue to be offered at least monthly through CY2012 and possibly moving to bi-monthly in the second 

half of FY2013. In addition, OSP staff attended faculty meetings/retreats in the College of Pharmacy, the 

College of Agricultural Sciences and the 4-H Extension Program in order to introduce the Cayuse system. 

Sponsored Programs continued its leadership role in the Oregon Research University Network, an 

offshoot of the OUS Research Council.  The Sponsored Programs and Post Award Administration of all 

three research universities—Oregon State University, University of Oregon and Portland State 

University—meet quarterly to discuss common issues and create solutions for use by all. OSP staff also 

participated in the on campus visit of the University of Kansas staff researching the OSU Business Center 

model. Sponsored Programs continued collaboration with Research Integrity and Commercialization and 

Corporate Development in dealing with proposals and agreements that cross over into these areas so that 

faculty will see the Research Office more as one unit. 

The Director of Sponsored Programs began a term on OSU’s Faculty Senate during 2012.  

Research Office representation on the Faculty Senate has facilitated greater understanding of academic 

issues outside of the research arena. In addition, the Director was invited to participate in the 30
th
 Biennial 

Conference on Research Administration. This conference convenes 50 invitees from top research 

universities to discuss solutions and best practices in the field of research administration. 

The OCCD organized, presented, and led multiple outreach and engagement efforts. Highlights 

include: Speaker/panelist for NCIIA webinar-Intellectual Property, Tech Transfer and You, 300+ 

attendees nationwide; represented OSU innovations and startups at the Oregon Angel Fund meetings, 85+ 

investors; organized and facilitated a session at AUTM’s Western Regional meeting, 200+ attendees; 

teamed with the OSU Foundation, VP’s and Dean’s on a trip to the University of Wisconsin to learn best 

practices for industry engagement and commercialization. 

The full list is included in Attachment 1. OCCD has similarly been engaged in multiple 

conferences, meetings, briefings and forums, a summary of which can be found in the appendices. 

External Collaborations:  The IRB and COI Administrators meet quarterly with regional IRB and 

COI administrative staff to discuss policies and procedures, changes in regulation, and better ways to 

collaborate between institutions.   

Nationally, IACUC staff has provided lectures related to disaster planning and response. Staff has 

also been involved in an outreach campaign to promote the appropriate use of animals in research, 

teaching and testing. This effort has included printed media, development of social media sites, and 

filming a video on campus to promote ethical animal care and use. 

 The OSU Scientific Diving Program gave multiple presentations on scientific diving to 

recreational diving classes, and participated with an interactive display at the annual Marine Science Day 

at the OSU Hatfield Marine Science Center. Connections were created with local recreational and 

volunteer diving organizations and local recreational diving businesses, and formal scientific diver 

sharing was established with the Oregon Coast Aquarium. 
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Community and diversity: 

 The Research Office completed its Diversity Action Plan in the fall of 2009 through a combined 

effort of staff from all units (the VPR’s Office, OSP, ORI and OCCD) within the Office. The Research 

Office continued its community and diversity activities through more informal activities in FY12.  

Examples of such informal activities are pot luck lunches, chili cook-off, office-wide “art show” and 

participation in the University “Try-athalon” fitness event. 

Both the IACUC and IRB are each required to have at least one member not affiliate with OSU.  

Two such community members are currently on the IRB and new members are being actively sought for 

the coming year. Similarly, the IACUC has one community member and an alternate to represent 

community interests.  IACUC staff actively participates in the President’s Commission on the Status of 

Women, promoting pursuit of balancing job requirements with the ability to attend university classes for 

self-improvement or completing higher education degrees. Flexible work schedules accommodate staff 

seeking these opportunities.  

 

Other initiatives: 

 The Research Office has one full year’s experience with the proposal management and electronic 

submission system, Cayuse 424, and proposals have been submitted successfully. A complete roll-out of 

this system to all units at OSU was accomplished in FY2012. It is anticipated that adding capabilities and 

modules will be coming to this system. 

With regard to compliance activities, compliance with the institutional conflict of interest policy 

is greater than 99.8%. The Research Integrity office hired a Diving Safety Office, and a second IRB 

coordinator to support these programs.  The Office continues its search for a permanent Director. 

OSU has pursued opportunities to expand the scientific diving program through the development 

of collaborations with regional partners in need of scientific diving support and to facilitate completion of 

research objectives. Examples of some collaboration in development include long-term fish and benthic 

monitoring of marine reserves with the Oregon Department of Fish and Wildlife, and invasive species 

monitoring of Yaquina Bay through the Oregon Coast Aquarium. 

 

Assessment of Efforts: 

OSU affiliated startup companies have received over $200M in funding over the past eight years 

and are making progress towards commercialization and creating jobs within the state of Oregon. OCCD 

is gaining ground on outreach activities, receiving numerous invitations to give presentations and be on 

panels specifically to highlight and discuss OSU’s research impact through commercialization and 

corporate development. This is generating interest from investors, entrepreneurs and companies who are 

interested in learning more about working with OSU, and is increasing our commercialization efforts in 

the long term. 

Existing barriers continue to decrease as we transition from a reactive to a proactive office. Our 

new licensing manager hires have executed a record number of licenses this year. Our strategic hire for 

new business creation has resulted in approximately ten emerging startups in various stages, with three 

startups being licensed, three in the process of closing within the next few months and at least four more 

on the way. FY13 will be a transition year as our new  industry contract hires become trained and 

implement outreach and engagement activities, a new process for contracting with industry and become a 

team with licensing managers to proactively identify engagement opportunities.  

Sponsored Programs’ re-organization into functional teams was critical for better service to OSU 

faculty. Not only has it improved tracking of proposals, it has allowed OSP staff to become more familiar 

with the types of research in their respective units served. Sponsored Programs did continue to handle 

industry-funded agreements in FY2012 while OCCD hired industry contract officers. The transition of 

these agreements has already begun with the new OCCD hires and both offices are working towards a 

transparent hand-off. 

OSP also assists the following offices with export control related issues: (1) Procurement and 

Contract Services by creating technology control plans for software/hardware purchases and licenses  (2) 
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Review of H1 visa applicants for the International Programs Office. OSP also reviews foreign travel 

approvals on research projects to ensure that faculty is aware of export control issues when traveling 

overseas for field work or conferences.  The increased workload is of concern without additional staffing. 

The university enters FY2013 with all faculty required to participate in the financial disclosure 

conflicts of interest program now engaged. As of July 1, all members of the university committee required 

to have submitted declarations have done so and less than 0.2% of individuals required to have an active 

declaration are delinquent in providing this information to the office.  The Office, in conjunction with a 

faculty advisory group, is completing changes to institutional policies and practices to maintain 

compliance with new federal regulations. 

The IRB continues to build visibility and credibility across campus. The program would benefit 

from additional staff resources for training, post approval monitoring, and a reduction in protocol review 

time.  

The IACUC functions and activities undergo assessment annually from the United States 

Department of Agriculture Animal Plant and Health Inspection Service (USDA-APHIS), which have 

identified no deficiencies in the IACUC functions. The Association for the Assessment and Accreditation 

of Laboratory Animal Care (AAALAC) International reviewed IACUC functions in October 2011, along 

with the rest of the animal care and use program. There was high praise for the IACUC functions, 

engagement, and compliance endeavors. In addition, both formal, semi-annual and informal evaluations 

occur, the results of which are provided to the Institutional Official (IO), the Vice President for Research. 

Guidance and planning advice are provided to mitigate potential concerns or issues in the program 

proactively.  

The OSU Scientific Diving Program has taken a huge step forward in FY2012. We are working 

to actively engage and communicate with students, faculty and staff to assist them with the safe conduct 

of their scientific diving research and training has fostering an atmosphere of support between the 

scientific divers and the diving safety office.  This has greatly enhanced both field safety and procedural 

compliance. OSU sharply increased its scientific diving activity over FY2011 while remaining incident-

free for FY2012. 

 

FY2012 RESULTS AND OUTCOMES (presented on an office by office basis) 

 

Commercialization and Corporate Development 

 New Invention Disclosures: 74 

 108 Options/Licenses with existing companies 

 3 Options/Licenses with startup companies 

 Confidentiality Agreements:  122 

 Material Transfer Agreements:  125 

 Total License Revenue: $ 4,222,502 
 

Industry Partnering and Commercialization Initiative 

 Establishment of a strategic industry partner program 

 Engagement of all colleges on two steering committees: corporate partnering and spinouts 

 Launch of a market research program with University Relations and Marketing to help 

communicate the University’s value and business processes to prospective industry partners 

 Revision of the Promotion and Tenure guidelines to allow consideration of the development 

of intellectual property and engagement in economic impact 

 Creation of two new university awards that recognize industry partnering and engagement in 

commercialization of research results 

 Establishment of a formal collaboration with the Oregon Business Council to support the 

Oregon Business Plan efforts on industry clusters 
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 Development of fund raising products that support engagement of faculty and students in 

commercialization efforts, and development of a revenue model that includes all forms of 

industry research and development investment. 

 
Sponsored Programs 

 Procurement of a 3 year license to Cayuse, a web-based proposal development and 

submission system began in 2011.   The second phase of the implementation, which allows 

concurrent routing between departments, colleges and other units was completed in FY2012. 

Sponsored Programs can now focus on enhanced training and training materials for faculty 

and staff;  

 Continued on-the-job training and professional development for all staff. With the re-

organization into functional teams, each team now has a Senior Grant and Contract Officer, a 

Grant and Contract Officer and an Assistant Grant and Contract Officer.  An administrative 

support position was reclassified to a Research Analyst position to reflect the move from a 

paper based proposal review and submission system to a web-based system. This Research 

Analyst also manages document control for proposals, incoming awards and outgoing sub-

awards. Excluding the Director, OSP has 6 individuals that are trained to review and approve 

proposals and 4 individuals that are trained to review, negotiate and sign grant/contract 

documents. 
 

Office of 

Sponsored 

Programs 

(OSP) 

FY 2010
1 

FY 2011 FY 2012 

Proposals 

Submitted 2,001 1,844 1,857 

Awards/Agre

ements 

Executed 1,926 1,914 2,455 

Outgoing 

Sub-awards 

Executed 308 351 374 
1
ARRA Proposals were submitted in FY10. 

 
Research Integrity 

A summary of the activities for the Institutional Animal Care and Use Committee, the 

Institutional Review Board, the Conflict of Interest Committee, the Dive Control Board and the OSU 

Internal Incentive Programs are presented in the tables below.  In addition, the Incentive Programs Office 

processed 55 Special Funding Opportunities of which 28 were limited submission.  The Office worked 

with the Office of Sponsored Programs to assure that the approved investigators forwarded their 

proposals. 

 

Institutional Animal Care and Use Committee 

(IACUC) 

FY 

2012 

FY 

2011 

FY 

2010 

Received New 134 140 133 

Received Amendments 215 192 174 

Received Annual Renewals 191 182 194 

Received Close-outs 143 111 153 
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Days processed 37 N/A 39 

Certificates of Education 265 336 340 

Full/Executive Committee Meeting 42 42 39 

Animal Areas Inspected 625 600 600 

Presentations/Outreach to OSU 95 86 25 

E-mail Communications 18000 16000 15300 

 

Institutional Review Board (IRB) FY 2010 FY 2011 FY 2012 

Change 

from 

FY 2010 

Change 

from FY 

2011 

Received: New Protocols 308 329 313 21 (16) 

Received: Amendments/Revisions 220 287 264 67 (23) 

Received: Annual Reviews 325 299 145 (26) (154) 

Received: Close-outs 196 169 27 (27) (142) 

Received: Reportable Events Not tracked Not tracked 15 Not tracked Not tracked 

Received: HSR Determinations Not tracked Not tracked 40 Not tracked Not tracked 

Total Submissions* 1049 1084 804 35 (280) 

Average # of Actions Per Month 87.41 90.33 67 2.92 (23) 

Days Processed: New 21.39 18.66 32.81 (2.73) 14.15 

Certificates of Education 1433 873 845 (560) (28) 

Full/Executive Committee Meetings 27 19 13 (8) (6) 

Presentations/Outreach 13 16 13 3 (3) 

E-mail Communications 20,061 22,034 17,157 1973 (4877) 

 

 

Conflict of Interest (COI) FY10 FY11 FY12 

Submitted Declarations 973 976 1,148 

COI Management Implemented 3 9 9 

Active Case Reviews (at fiscal yearend) 11 2 13 

Closed Case Reviews   35* 14 7 

Non-Compliance Reviews - - 1 

Full/Executive/Sub Committee Meetings 30 27 21 

Presentations/Outreach to OSU 8 6 9 

Email Communications 5,693 4,182 4,231 

*Includes clean-up of 21 older files 
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OSU SCIENTIFIC DIVING PROGRAM ACTIVITY-CY 2011 

Category Total Dives Dive Time (hrs) 

Research Dives 1813 1389 

Training and Proficiency 81 37 

 

Active-Status Scientific Divers 45 

Scientific Diving Projects 15 

 

Incentive Programs 

 
2011-12 Incentive Programs Funding Summary  

            

Program Term Total 
Proposals 

Total Budget 
Request 

Funded 
Proposals 

Total Funded  

            

Faculty Release 
Time (FRT) 

Fall (Winter/Spring) 13 $73,313.00 5 $28,000.00 

  Winter (Spring) 5 $28,800.00 4 $22,500.00 

  Spring 
(Fall/Winter/Spring) 

8 $40,878.00 4 $22,000.00 

  Totals 26 $142,991.00 13 $72,500.00 

            

General Research 
Fund (GRF) 

Fall 22 $216,416.00 6 $56,962.00 

  Spring 23 $218,073.00 3 $29,900.00 

  Totals 45 $434,489.00 9 $86,862.00 

            

Research 
Equipment Reserve 
Fund (RERF) 

Fall  33 $1,140,002.0
0 

11 $465,636.00 

  Spring 21 $779,636.00 7 
$278,991.00 

  Totals 54 $1,919,638.0
0 

18 $744,627.00 

            

Undergrad 
Research 
Innovation 
Scholarship & 
Creativity (URISC) 

Fall 28 $63,188.62 6 $9,109.00 

  Winter/Spring 39 
$53,913.00 

11 $12,974.00 

  Summer 51 $87,270.00 13 $23,400.00 

  Totals 118 $204,371.62 30 $45,483.00 
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Building Use Credit           

  Colleges     8 $823,843.00 

  Centers         

Totals   0 $0.00 8 $823,843.00 

            

International Degree 
(URISC) 

          

  Fall 2011     2 $4,000.00 

  Spring 2011         

Totals   0 $0.00 2 $4,000.00 

            

URISC: Start Fall 17 $27,175.00 16 $15,993.00 

  Winter 4 $4,932.15 4 $4,000.00 

  Spring 22 $77,111.81 15 $29,986.00 

  Totals 43 $109,218.96 35 $49,979.00 

            

Total Funding   286 $2,810,708.5
8 

115 $1,827,294.00 

 

 

Office of the Vice President 

 An internal team reviewed and recommended changes in organization and operations at the 

Hatfield Marine Science Center 

 A project to establish a permanent (retained) proposal writer was initiated 

 The F&A rate for industry contracts was restructured in collaboration with the Vice President 

for Finance and Administration, to more effectively provide resources from corporately 

supported research 

 The Executive Commercial Advisory Committee (ECAC) was activated and began activities 

to assess the University's strategic approach to industry partnering 

 An Executive Associate Vice President for Research was hired to oversee industry partnering 

activities and develop relevant strategies and tactics  

 A University Attending Veterinarian was hired 

 A self-assessment of the Research Office customer service levels was completed, and 

discussion initiated regarding service improvements. 

 A thorough assessment of financial support was developed for the Research Office, and 

priority investments identified to justify a re-base lining of the support for the office. 

 Impact reports were produced for Federal funding received from NASA and DOI, and an 

internal DOD working group was established 

 The VPR was selected to lead a region-wide proposal for establishing a test site for 

Unmanned Aerial Vehicles for the FAA 

 The VPR led the development of the OUSBHE proposal for a research collaboratory 
  



Research Office Annual Report Page 11 
Assessments for 2011-12 and Goals for 2012-13 

Appendices and Attachments 

 

 

Attachment 1: Major Goals for 2012-2013 

 

Attachment 2: Outreach Efforts 

 

Attachment 3: Research Office Organizational Chart  
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Attachment 1: Major Goals for 2012-2013 

 

For the Research Office as a whole: 

 

 Establish a Research Development Office within the Research Office 

 Increase staffing in concert with the re-base lining assessment, to meet the needs of a growing 

research portfolio 

 Retain a proposal writer to support the needs of faculty to become more competitive for 

multi-investigator, transdisciplinary proposals 

 Develop and begin to implement the next phase of startup company development, support 

and growth across campus, led by the OCCD 

 Significant escalation of outreach and training campus wide on industry engagement and 

commercialization 

 Complete a comprehensive institutional compliance risk analysis 

 Establish sustained support for proposal development 

 Continue working with the Faculty Senate Research Council on center and institute reviews, 

evaluations of incentive proposals, and institutional policy issues 

 Continued training and outreach on sponsored programs with the Business Centers and new 

grant proposal specialists in the Colleges of Agricultural Sciences, Earth, Atmospheric and 

Oceanic Sciences, Engineering and Public Health and Human Sciences.  The Business 

Centers continue to offer a tremendous opportunity to partner with Sponsored Programs in 

providing better service to our faculty in continuing the alignment of Sponsored Programs 

staff with a specific Business Center(s) 

 Continue to implement and introduce the Cayuse 424 system and Cayuse SP proposal 

development and submission system to campus.  This is important for colleges with new 

grant and contract coordinator positions that will be added to Engineering and Public Health 

and Human Sciences. These college based proposal specialists join those already housed in 

the Colleges of Agricultural Sciences, Earth, Atmospheric and Oceanic Sciences. in addition, 

Sponsored Programs will be working to automate some data collection processes in Cayuse 

that are now manual, i.e., proposal data entry into Banner 

 Implement and continue to improve industry research contracting process and policies to 

significantly increase university-industry partnering through sponsored research 

 Update the web-based COI system 

 Implement the new PHS-compliant COI policy 

 Conduct critical review of staffing needs within the Research Office, including a review of 

PDs and anticipated staffing needs. Develop a staffing plan for the office 

 Create a customer service policy after completing the self-assessment process and move 

forward to bring the best customer service to our client 

 Complete a five-year strategic plan for industry partnering and commercialization 

 Continue execution of the industry partnering and commercialization strategy to include: 

development of marketing collateral and web presence; marketing to strategic and emerging 

partners in order to help row investment in OSU; implementing and continuously improving 

streamlined business processes; establishing an accelerator program with initial presence in 

Corvallis and strategy for Portland and Bend; increasing philanthropic investment in 

commercialization efforts; delivery of education programs to faculty, students and 

administrators.  All aimed at achieving 10% overall growth in industry investment in OSU 

and increased spinouts for the year 
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Attachment 2:  Outreach Efforts 

 

Office of the Vice President for Research 

 The Vice President for Research is serving on the Corvallis Economic Development Council 

(CECD). 

 The Research Office is a sponsor for Willamette Innovator’s Night (WiN) 

 The Vice President for Research serves on the Boards of Oregon Built Environment and 

Sustainable Technologies Center (BEST) and Oregon Translational Research and Drug 

Development Institute (OTRADI). 

 The Vice President for Research regularly presents to external and internal audiences, on 

OSU's research portfolio and the University's Research Agenda 

 The Vice President for Research participates in various high-level Federal committees and 

advisory groups. 

 

Office for Commercialization and Corporate Development 

The OCCD reaches out to the local community through memberships, sponsorships, and presentations: 

 Two booths at the Willamette Innovators Night in Corvallis – showcasing OSUVF and 

Technology Transfer – 50+ faculty, 500+ external 

 Willamette Angel Conference sponsor  300+ external 

 Ventures Northwest Sponsor, 200+ external 

 Member, Corvallis Airport Commission 

 Member, Airport Industrial Park’s 10 year planning subcommittee 

 President of the Board, Business Enterprise Center 

 Attended multiple Oregon conferences, seminars and workshops to showcase OSU 

capabilities, meet investors and entrepreneurs  

 Multiple trips to Bend to connect with entrepreneurs and investors 

 Speaker/panelist for NCIIA webinar-Intellectual Property, Tech Transfer and You, 300+ 

attendees nationwide 

 Collaborated with Senators Wyden & Merkley, OHSU, UO, PSU to support the proposal for 

a Portland Patent and Trademark Office 

 On-going development of IP Review system to enable select external reviews with domain 

expertise in specific industries to collaborate with OSU in identifying commercially valuable 

innovations 

 Represented OSU in the i6Challenge Signature Research Center Advisory Board 

 Hosted the Oregon Hazelnut Commission on a discussion on licensing new hazelnut varieties 

 Presentation at the PDX Deal Flow VC Forum about OSU startups and technology, 25 

Venture Capitalists 

 Represented OSU innovations and startups at the Oregon Angel Fund meetings, 85+ 

investors 

 Presented OSU innovations and was a panelist at the Gorge Venture Conference, 75+ 

attendees 

 Visited multiple legal firms locally and in Portland to bring OSU startups to their attention 

and formulated plan to support OSU affiliated startups 

 Participated in the Oregon Clusters Network meetings, 100+ attendees 

 Organized and facilitated a session at ATUM’s Western Regional meeting, 200+ attendees 

teamed with the OSU Foundation, VP’s and Deans on  a trip to the University of Wisconsin 

to learn best practices for industry engagement and commercialization 
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 Hosted 30+ investors and entrepreneurs in the President’s Box during football season to 

showcase OSUU capabilities and growing strength in developing impactful startup 

companies 

 Presented commercialization efforts and objectives to the OSU Foundation Trustees 

 Represented OSU at the President’s Investors Summit in Washington DC 

 Participated in the Oregon BEST Strategic Planning Session for Stakeholders 

 

Office of Sponsored Programs 

In addition to presentations to the OSU community, staff from the Office of Sponsored Programs reached 

out to provide outreach and education to other Oregon University System and national entities: 

 OUS Controller’s Office sub-group on research performance metrics 

 Provides a leadership role in the Oregon Research University Network (ORUN); meetings are 

convened quarterly to discuss issues of concern with sister institutions 

 National Council of University Research Administrators (NCURA) Professional 

Development Committee; the Director currently serves as Vice President of this organization 

and assumed the President’s position in January 2012 and also serves on the NCURA Board 

of Directors.  

 The Director of OSP serves as a Peer Reviewer NCURA. The peer reviewers assist other 

institutions in assessment and improvement opportunities.  

 The Director made presentations at NCURA’s annual meeting, their Financial Research 

Administration Conference, their Pre-Award Research Administration Conference and two 

other regional meetings. 

 OSP staff participates in both Finance and Administration Training Days and Extension’s 

Training Days on campus.  

 The Director is serving on the OSU Faculty Senate during 2012. 

 

Office of Research Integrity 

All units within ORI have and will continue to offer informational sessions, attend formal class sessions, 

and offer one-on-one guidance to investigators, graduate students and other individuals.   

 

The administrators for each of the units will work with colleagues at other OUS institutions and are 

prepared to attend and participate in regional and national association and organization meetings and 

activities. 
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Attachment 3: Research Office Organizational Chart 

 


