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Guide to Academic Program Review Data/ College Metrics 

Salvador Castillo 
Director, Office of Institutional Research 

August 2013 

Dear Deans, Administrators and Faculty: 

We are pleased to provide this guide for the Academic Program Review data and College Metrics. Each 

year my office compiles statistics in support of university planning and budgeting. The college metrics 

represent key indicators of strategic plan goals. The purpose of this guide is to provide data definitions/ 

descriptions so that college reviewers may better interpret trends and results for their colleges. 

GENERAL STRUCTURE 

Annual planning data consists of two sections: Academic Program Review data and College Metrics. 

Academic Program Review statistics involve typical “production” data such as staffing, financial 

resources and expenditures, student enrollments, and degrees awarded. College Metrics reflect 

standard indicators from three of the strategic planning goals:  

1. Provide outstanding academic programs 

2. Improve the teaching and learning environment 

3. Increase revenues. 

Some colleges have additional, college-specific indicators within the three goals. These follow the 

standard indicators and are numbered with an “x” in the center. 

We present the Academic Program Review data for the most current year available and for the 

preceding 10 years. This permits long term trend analysis. We also provide a two-year percentage 

change for the most recent data (for example, the 2010-11 submission provides percent change from 

2008-09). 

We report College Metrics starting from the benchmark year of 2002-03 (for the current strategic plan). 

We do not provide a percent change for this data, but when available, we include the 10-year college 

target for 2012-13. 

Data availability 

While Institutional Research obtains much of its data from the Student Information or Human Resources 

system directly, other data is only available from other offices or from the colleges themselves. Also, 

certain data is only available after specific points in the planning cycle. For example, expenditure and 

grant award data comes from the Budget Office and the Research office respectively and is usually not 

available until the fiscal year is closed out (end of July). Degree award information is only known in an 

approximate value in August – final validated numbers are not known until September at the earliest. 
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In the past, Institutional Research provided versions of the APR/ College Metric data as the data became 

available. However, this was confusing as colleges contended with differing versions of the same 

template. This year we are providing separate templates corresponding to the data sets available at 

different points in time. The intent is to provide a single data set that colleges can review immediately, 

without the need for an updated version. 

Note: in the data sets, we present estimated data in italics. 

DATA DEFINITIONS 

Faculty FTE/Headcount 

In the review of academic departments, understanding staff capacity is critical. However, the human 

resources data system supports a payroll system rather as a position analysis system. This makes distinct 

measures of teaching positions difficult. We provide faculty full-time equivalents for two categories: 

instructional faculty (termed “professorial”) and non-instructional faculty, which includes research and 

professional faculty. Classified staff and student employees are not included. 

ITEM DESCRIPTION SOURCE COMMENTS 

FTE Full-time equivalent. Percent time for a 
standard, full-time annual position. For 
example, an assistant professor is expected 
to teach and conduct research for 9 
months. This would be a 1.0 FTE. However, 
a professional faculty member is 1.0 FTE for 
working 40 hrs per week for 12 months. 

OUS Faculty/Staff 
Extract 
(November) 

FTE is based on what the 
department entered for 
salary determination. FTE is 
assigned to a college using 
the “Home Organization” 
code that most closely 
matches the college. 

Headcount Each unique person ID is counted once, 
regardless of percent time assigned. 

OUS Faculty/Staff 
Extract 
(November) 

Headcount is assigned to a 
college using the “Home 
Organization” code that 
most closely matches the 
college. 

Professorial Ranks of Professor, Associate Professor, 
Assistant Professor, Senior Instructor, 
Instructor or Lecturer in the “RANK” field of 
the OUS extract file. Includes non-tenure 
track instructors, but not graduate 
assistants. 

OUS Faculty/Staff 
Extract 
(November) 

Ranks in the OUS extract are 
assigned based on person’s 
primary job. For example, a 
professor who is a Dean 
half-time will be coded as 
professional faculty and not 
ranked.  

Non-
professorial 

All other faculty categories such as 
Research Associates, Research Assistants, 
Senior Research Associate and Professional 
Faculty. It does not include graduate 
assistants or classified staff. 

OUS Faculty/Staff 
Extract 
(November) 

See note above. 

E&G 
Tenured/Tenure 
Track 

Faculty with a “TENURE_STATUS” of 
“Tenured” or “On Track” who had at least 
half of their salary paid with E&G funds. 
Administrative FTE for senior 
administrators, deans, lab and research 
directors is excluded, but department 
chairs and program directors are included. 

Human Resources 
Data Warehouse 

The reported FTE for this 
category is based on the 
total FTE in the BANNER HR 
system and does not 
account for the portion of 
FTE covered by E&G funds. 
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Student Credit Hours (SCH) 

These are the total enrolled student credit hours (from the end-of-term file) aggregated for an academic 

year (fall-winter-spring). It includes non-credit courses, Extended Campus courses (with some exceptions 

for joint programs) but excludes Cascades Campus courses. Student Credit Hours are assigned according 

to the college linked to the course registration number (CRN). For example, a cross-listed course 

between Agricultural Sciences and Forestry would have the SCH in the Ag Sciences CRN assigned to the 

College of Agricultural Sciences and the SCH in the Forestry CRN assigned to the College of Forestry. 

There are no SCH for units that do not generate SCH such as the University Libraries. 

ITEM DESCRIPTION SOURCE COMMENTS 

SCH The number of course credit hours 
multiplied by the number of students 
enrolled in the course on the 4

th
 week 

census date as indicated in the end-of-
term file. 

Student Information 
System end-of-term 
file. 

SCH is counted for 
students that withdraw 
after the census date. All 
student status are 
included (degree seeking, 
post-baccalaureate, 
auditors, non-degree 
students) 

Lower Division Course numbers from 0 to 299.   

Upper Division Course numbers from 300 to 499.   

Undergraduate Sum of lower division and upper division.   

Graduate Course numbers from 500 to 699.   

First 
Professional 

Course numbers from 700 to 799.  Primarily Veterinary 
Medicine and Pharmacy. 

Other Course numbers from 800 to 899.  Service courses 
(workshops for non-
degree students, mainly 
teacher professional 
development). 

 

Fall Enrollment by Major 

These are student headcounts by college based on Primary Major 1 and 2, and Secondary Major 1 and 2. 

Since students with multiple majors are counted once for each major, the headcount may be duplicated 

across colleges. For example, a math and physics double major will be counted twice in the College of 

Science. A mechanical engineering and philosophy major will be counted once in the College of 

Engineering and once in the College of Liberal Arts. The summer session numbers are unduplicated 

headcounts, not broken out by college. All numbers are based on the summer and fall Enrollment 

Summary produced by Institutional Research. We do not have enrollment data for International 

Programs, however, we do have INTO enrollments. 

Resources 

These items are budgets and expenditures by source (E&G, private gifts, grants and contracts) for the 

just concluded fiscal year. 



  
Page 4 

 
  

ITEM DESCRIPTION SOURCE COMMENTS 

E&G Initial 
Budget 

The final approved “Education and General” 
operations budget for the college based on 
revenue from state appropriations, tuition 
and fees, indirect cost recovery, and other 
miscellaneous revenue. 

Budgets and 
Fiscal Planning 

 

Private Giving Total outright gifts for operating and capital 
expenses given in the concluding fiscal year. 
Includes deferred gifts valued at current face 
value. 

OSU Foundation  

Awards from 
Grants and 
Contracts 

Count and aggregated dollar total (direct and 
indirect costs) of grants and contracts given 
to units in the college for the recent fiscal 
year. Beginning in FY 2009, award dollar 
amounts are by index (transaction); counts of 
awards are by grant. 
 
Awards include competitive grants, contracts, 
cooperative agreements, or memoranda of 
understanding. The dollars reflect total 
money awarded to OSU during a defined 
period of time (note: some external sponsors 
provide the entire award amount at the 
outset while others provide single-year 
amounts of multi-year awards). 
 
Award amounts are posted to the 
organizational code listed by the principal 
investigator at the proposal stage, unless the 
principal investigator requests a split to other 
organizational codes at the time the award is 
received.  

Research Office The award metric does 
not map to the 
Expenditure metric. This is 
due to differences in how 
award expenditures are 
accounted for, and how 
awards are dispersed or 
expended.  

Total R&D 
Expenditures 

Total research and development 
expenditures for a specific fiscal year. 
Separately budgeted research and 
development (R&D) expenditures include all 
funds expended for activities specifically 
organized to produce research outcomes and 
commissioned by an agency either external to 
the institution or separately budgeted by a 
unit of the organization. Included are 
expenditures for research equipment 
purchased under research project awards 
from current fund accounts. Also included are 
research funds for which an outside 
organization, educational or otherwise, is a 
sub recipient. Excluded are training grants, 
public service grants, demonstration grants, 
and departmental research expenditures that 
are not separately budgeted. 

Post 
Awards/Business 
Affairs 
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Degrees 

A degree is an academic award granted upon satisfactory completion of a set of collegiate level 

educational requirements through an instructional program which includes the following: 

(1) institutional general education requirements 

(2) major area of study requirements 

Minor, supporting area, or elective requirements may also be included. 

We list degrees that were earned in an academic year from summer to spring terms (source: Student 

Information System). Note: final degree numbers for spring are not usually available in time for the 

College Metrics. Thus, we use “pending degrees” to estimate the degrees awarded for the most recent 

fiscal year. This number is normally updated in September when final numbers are firm. 

Degrees indicated for Extended Campus duplicate those of the colleges that actually grant the degrees. 

We provide these numbers to highlight the degrees delivered through the OSU distance education 

programs and thus facilitated by the Extended Campus. We do the same for University Honors College – 

these degrees are duplicate counts of the degrees counted in the college of the degree field.  

Degrees are not awarded for International Programs, Summer Session, or University Libraries. 

Invention Disclosures 

An invention disclosure is a confidential document prepared and submitted by OSU employees, 

students, or affiliates who utilized OSU resources in the development of an invention. The Office of 

Technology Transfer assesses the intellectual property and commercial potential of the invention. When 

invention disclosures include individuals represented by multiple colleges, each college is credited their 

inventor’s contribution percentage in that invention. The Association of University Technology 

Managers (AUTM) reports Invention Disclosure data based on fiscal years, so we follow suit. However, in 

prior years, the reporting convention was by calendar year. 

Seniors Participating in Student Engagement Activities 

Every few years, the Office of Student Affairs Research administers the National Survey of Student 

Engagement (NSSE) to our undergraduates. The survey queries students about their practices and 

perceptions related to engagement in academic and social activities at the university. The survey is 

identifiable, in that we request student ID and name so that we can link to variables such as major. 

For metric 2.5, we use the question that asks seniors which of the following have done while at OSU: 

1. Practicum, internship, field experience, co-op experience, or clinical assignment 

2. Community service or volunteer work 
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3. Work on a research project with a faculty member outside of course or program 

requirements 

4. Study abroad 

Using the academic major information, we compute the percent of seniors within a given college who 

report having done at least one of these “student engagement” activities. We also provide the number 

of respondents for the given college. Unfortunately, university response rates have been fairly low, so 

that in some years, for certain colleges, the rates are such that we have little confidence in the accuracy 

of the percentage. For example, an 80% participation based on 50 responses has an error margin of +/-

11% or a possible range (95% confidence interval) of 69% to 91%. 

Percent Comfortable with Climate for Diversity 

Metric 1.3 is also based on a survey. In 2003-04, a comprehensive campus climate survey was 

administered to faculty, staff and students. From the question “how comfortable are you with the 

climate for diversity at OSU”, the percentage of students indicating “comfortable” or “very comfortable” 

was computed for each college. Note: despite the title, the data is only provided for students, not 

faculty or staff. Also, there is only one annual data point, so we do not have trend data to compare to it. 

Percent US Minorities 

The percent of the total college fall term enrollment that is from a US minority group, including African-

American, Asian, Pacific Islander, Hispanic, Native American, or those reporting “two or more races”. 

International students from any background are not included in these counts. Note that the percentage 

for “underrepresented minorities” (URM) would be smaller than this reported percentage, since the 

metric includes Asians; Asians are not typically considered to be “underrepresented” in university 

enrollments. 

Retention/Graduation Rates 

Retention and graduation rates are determined using designated “freshmen” cohorts. The cohort is 

based on first-time/full-time college students who are seeking a degree. Note that while the majority of 

these students are freshmen, in their OSU student level status, some are sophomores or even juniors. 

The main point is that this is their “first-time” as matriculated degree-seeking students at any college. 

Students that took some college courses while in high school are not excluded from the cohort, but 

students that matriculated as degree-seeking students at another college or university are excluded. 

The First Year Retention Rate is the percentage of an entering fall term cohort that enrolled in the 

subsequent fall term. For example, the first year retention rate of the fall 2002 cohort is the percent of 

that cohort that enrolled in Fall 2003. We report the rate under the academic year of the first fall 

enrollment, so that the fall 2002 retention rate is reported in the 2002-03 academic year. 

The Six-Year Graduation Rate is the percentage of an entering fall term cohort that received a bachelor’s 

degree within six years of matriculating at OSU. For example, the six-year graduation rate of the fall 
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2002 cohort is the percentage that received at least one bachelor’s degree from OSU from fall 2002 to 

summer 2008. We report the six-year graduation rate under the academic year that concludes the six 

year period. For example, the six-year graduation rate of the fall 2002 cohort is reported under the 

2007-08 academic year heading. 

Since students routinely switch majors from one college to another, we provide two sets of rates: 

retention and graduation within the college, and retention and graduation within the university. Thus, a 

college graduation rate of 55% and a university rate of 60% indicates that of the entering freshmen 

cohort for that college, 55% received a bachelor’s degree in a major within that college and 5% received 

a bachelor’s degree from another college (all within the six year period). 

Student to Faculty FTE Ratio 

The student/faculty FTE ratio is student FTE divided by faculty FTE for a specific fall term. Faculty FTE 

used in the ratio calculation is the FTE assigned to instruction in the faculty member’s labor distribution 

(TEACHFTE in OUS Faculty/Staff extract). Student FTE is based on student level and credit hours: for 

undergraduate students (Freshman, Sophomore, Junior, Senior, Post-Bacc, Non-degree undergraduate): 

credit hours/15. For Master, Non-degree Graduate and First Professional students: credit hours/12. For 

Doctoral students: credit hours/9. 

Credit hours are generated using two methods: 

1) By major within the college (using the primary_major_1 field in the Student Data Warehouse) 

2) By courses taught within the college. 

The first method sums the total enrolled credit hours for majors from a given college, regardless of the 

college that offered the courses. This gives a sense of the instructional faculty are available to majors in 

the college, on a “per hour” basis, i.e., weighted for full-time status. 

The second method sums the credit hours taught solely within the college, regardless of the majors 

receiving the instruction; we then compute student FTE by the student level as indicated above. This 

second approach gives a sense of the SCH production per faculty, providing a more accurate depiction of 

instructional workload. 

Both methods divide by the faculty FTE (as assigned by the payroll system “home organization” code) to 

compute the FTE ratio. 
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College Specific Indicators 

Item Description Source Comments 

Agricultural Sciences      

External Funds Generated per 
State Dollar Invested in 
Statewide Public Services 
(Metric 1.x.1) 
 

The ratio of external funds to statewide funds 
in the Agricultural Experiment Station 
statewide unit. Based on the fiscal year. 

College  

Business      

Business Solutions Group 
Contracts (Metric 3.x.1) 

The dollar amount of contracts for services 
provided by the Business Solutions Group 
including product testing, application 
development, etc. for a specific fiscal year. The 
number of these contracts was included prior 
to 2007-08.  
 

College  

C2C contracts, gifts, grants 
(Metric 3.x.2) 

The dollar amount of contracts for services 
provided by the Close to the Customer 
including focus groups, survey work, data 
collection, course delivery, grants, gifts, etc. for 
a specific fiscal year. The number of these 
contracts was included prior to 2007-08.  
 

College  

Education      

Undergraduate Students in Pre-
Education Major (Metric 2.x.1a) 

Headcount of undergraduate students 
declaring the Pre-Education Major in the 
specified academic year and who enrolled in 
Pre-Education courses at any time before the 
spring term of the next academic year (e.g. A 
student declaring the major in 2004-05 who has 
taken a pre-education course prior to Spring 
2006 would be included in the 2004-05 count).  
 

Student 
Information 
System 
fourth- week-
file 

 

Undergraduate Students in 
Education Major (Metric 2.x.1b) 

Headcount of undergraduate students 
admitted to the Double Degree Education 
Major in the specified academic year. 

Student 
Information 
System 
fourth- week-
file 

 

Teachers/Counselors 
Recommended for Licensure 
(Metric 2.x.2) 

Headcount of students who both completed 
their program and were recommended for 
initial teaching or counseling licensure within 
the same academic year. This academic year is 
not defined in the standard manner, rather it 
counts enrollment from Fall term to Summer 
term. 
 

Student 
Information 
System 
fourth- week-
file 

 

Forestry      

 
External Funds Generated per 
State Dollar Invested in 
Statewide Public Services 

The ratio of external funds to statewide funds 
in the Forest Research Lab statewide unit. 
Based on the fiscal year. 
 

College  
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(Metric 1.x.1) 
 

Pharmacy      

Pass Rate on NAPLEX Board 
Exam (Metric 2.x.1) 

Number of graduates who passed the NAPLEX 
exam divided by the number of graduates who 
took the NAPLEX exam. Count only includes 
graduates who took the NAPLEX exam by 
December 31st of the graduating year. Due to 
the timing of the NAPLEX exam this metric will 
always lag one year.  
 

College  

PharmD (Doctor of Pharmacy) 
4-Year Graduation Rate/Total 
Graduation Rate (Metric 2.x.2) 

The number of students who have graduated or 
who are expected to graduate four years after 
entering the program divided by the number of 
students who entered the program. Compared 
to the number of students who have graduated 
or who are expected to graduate within the 
maximum program allowance (5 years) divided 
by the number of students who entered the 
program. Note: Fall 1999 cohorts for AY2002-
03, Fall 2000 cohorts for AY2003-04, etc. 
 

College  

First Professional Students 
Admitted/Applicants (Metric 
2.x.3) 

Number of students admitted to pursue the 
first professional program for a specific 
academic year and who matriculated compared 
to the number of students who applied. 

College  

Graduate Students 
Admitted/Applicants (Metric 
2.x.4) 

Number of students admitted to pursue the 
first graduate program for a specific academic 
year and who matriculated compared to the 
number of students who applied. 

College  

Veterinary Medicine      

DVM (Doctor of Veterinary 
Medicine) Graduation Rate 
(Metric 2.x.1) 

Number of students who graduated in the 
academic year divided by the number of 
accepted students plus transfer students. 

College  

First Year Retention Rate 
(Metric 2.x.2) 

Percent of all first professionals continuing their 
education in Veterinary Medicine one year 
following their initial enrollment in the 
program. 

College  

Students Admitted/Applicants 
(Metric 2.x.3 / 2.x.4) 

Number of students admitted to pursue the 
first professional program and the graduate 
program compared to the number of students 
who applied to the programs. 

College  

University Honors College      

Number of New UHC Students 
(including transfers) (Metric 
1.x.1) 

Yield College   

% Merit Scholars in UHC (Metric 
1.x.2) 

Number of National Merit Scholars in University 
Honors College divided by total number of 
National Merit Scholars at OSU.  

College  
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Students Admitted/Applicants 
(Metric 2.x.1) 

Number of students admitted to the college to 
pursue a particular program of study compared 
to the number of students who applied to the 
college. 

College  

Extended Campus      

Student Credit Hours for 
Distance/Online and Summer 
Session (Metric 1.x.1) 

Student Credit Hours for Distance/Online in 
Summer Session includes only those classes 
identified as Ecampus (Excluding Cascades 
Campus & INTO). Student Credit Hours for 
Revenue in Summer Session includes all SCH for 
Summer Session excluding credit hours from  E-
Campus, Cascades, INTO,  Vet Med, PharmD 
and Defense Ed. Total Student Credit Horus for 
Summer Session includes all SCH in Summer 
Session (Excluding Cascades Campus & INTO). 
Prior to 2007-08: SCH of Ecampus online 
students.  Summer session SCH includes all 
students enrolled in SS, excluding Cascades 
Campus, Ecampus and Vet Med. Source: Data 
Warehouse 

College  

Program Inventory-
Undergrad/Grad (Metric 1.x.2) 

Programs resulting in a degree, certificate, 
minor, or concentration. 

College  

Average Length to Degree 
Completion (Metric 2.x.1) 

All students awarded BA degrees from OSU 
during the 02-03 and 03-04 academic years; 
included first term of admission to OSU and 
term the degree was awarded; calculated the 
time difference between the two dates and the 
mean.  Source: Data Warehouse 

College  

Satisfaction Rate per Course 
(Metric 2.x.2) 

Data for Summer, Fall, Winter, and Spring of 
2003-04, with annual averages for each item.  
Results are reported as percent of responses in 
the ratings of 5 and 6, on a scale of 1 to 6, with 
6 being the top score.                                        
Source: Online Student Evaluation of Teaching 
(beginning Summer 03) 

College  

 

 


