30 November 2004

To:
Dan Arp, Botany and Plant Pathology

Jackie Balzer, Student Affairs


Bill Bogley, University Honors College


Mike Dalton, Education

Eda Davis-Butts, SMILE Program


Moira Dempsey, Academic Success Center

Ellen Ford, Precollege Programs

Ken Krane, Physics

Mario Magana, OSU Extension Service
Mina McDaniel, Academic Programs

Janet Nishihara, College Migrant Assistance Program

David Oatman, OSU Extended Campus

Skip Rochefort, Chemical Engineering (Chair)

Terryl Ross, Community and Diversity

Janine Trempy, Science

Fr:
Sabah Randhawa


Interim Provost and Executive Vice President

C:
Cabinet, Provost’s Council

Re:
Invitation to serve on Precollege Programs Workgroup

I invite you to serve on the Precollege Programs Workgroup. The Workgroup will commence its work in January 2005, and conclude this academic year. Skip Rochefort has graciously agreed to serve as Chair. Please reply to Gigi Bruce (7-8414; gigi.bruce@oregonstate.edu) no later than Friday, December 10 to accept or decline this invitation.

Precollege programming is an important component of building and sustaining a pipeline into higher education. The Precollege Programs Workgroup will carefully consider how to:

· Better coordinate and align precollege activities

· Enhance and advance our P-12 collaborations and programs

· Appropriately resource and invest in a precollege infrastructure 

Other important issues that require attention, discussion, and guidance include:

1. Conducting an inventory of precollege programs at OSU.

2. Bringing recognition/visibility to the work being done at OSU, and enhance our national prominence;

3. Providing an opportunity to expand and enrich the work we are currently doing, and creating new possibilities;

4. Allowing us to more effectively cultivate the pipeline for diverse populations;

5. Allowing us to link precollege activity to student recruitment, retention, and success;

6. Strengthening our ability to conduct the necessary assessment (educational research); and

7. Enhancing our ability to partner with schools, communities, foundations, and other possible funding entities, and increasing the capacity for external funding;

8. Coordinating a structure for precollege programs.

Thank you for considering my request.

