June 2, 2003

TO:

President Timothy P. White

FROM: 

Sabah Randhawa



Interim Provost and Executive Vice President

SUBJECT:
Recommendations Regarding Professional Faculty Issues Group Report

I recommend the following changes in our policies regarding mentoring and professional development, annual review, and length of contracts for Professional Faculty. My recommendations are based on careful review of the report of the Professional Faculty Issues Group, discussion with university leadership, a review of relevant practices at 11 peer institutions, and review of formal and informal input from the Faculty Senate Executive Committee, OSU Faculty Senate’s Faculty Status Committee, and from various individuals and groups on campus. 

I strongly support the underlying premise of the recommendations of the Professional Faculty Issues Group that Professional Faculty are a valued human resource for Oregon State University, and that an individually- focused development and performance system needs to be implemented. Such a system would enable a performance-driven culture where individuals can grow and are valued for their contributions. I believe that the recommendations below will help us move in this direction in the context of the emerging environment for the University.

1. As recommended by the OSU 2007 Faculty/Staff Development Committee and outlined in OSU’s Strategic Plan, the University will implement a faculty and staff development framework that embraces employee development as a critical component of institutional success. Elements of this framework will include:

· Individual career goals. The system will assure that each individual develops career goals and has access to development opportunities. Annual performance evaluations shall provide an opportunity for the employee and the supervisor to discuss development goals, and to jointly create a plan to achieve objectives in the context of employee aspirations and unit and institutional goals and needs.

· Annual performance reviews. Current OSU policies require periodic performance evaluation of Professional Faculty. In practice, many faculty members are not reviewed for extended periods of time. The framework will ensure that a timely schedule of review is developed and implemented. 
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2. The University will allocate $50,000 annually -- starting with the 2003-2004 fiscal year -- for development activities that support Professional Faculty. This resource will be cost shared with units, with the University’s contribution not to exceed 50% of the total cost of the development activity. The program will be administered through the Office of the Vice Provost for Academic Affairs.

3. Following are provisions that shall guide providing notice of non-reappointment to Professional Faculty when such non-reappointment is other than for cause (OAR 580-21-320) or financial exigency (OAR 580-21-315). This policy does not apply to Professional Faculty positions paid from grants and contracts with fixed length and amount of funding, to athletic coaches on contracts, or to Professional Faculty with appointments less than 0.50 FTE. This change will become effective July 1, 2003, and will not apply to Professional Faculty who receive notice of nonrenewal before July 1, 2003.

· Faculty members in their first and second years of appointment will be given at least 1 month’s notice that their appointment will not be renewed.

· Faculty members in their third, fourth and fifth years of continuous service to the university will be given at least 2 months’ notice that their appointment will not be renewed.

· Faculty members in their sixth year or more of continuous service will be given at least 4 months’ notice that their appointment will not be renewed.

· If notice is not given sufficiently in advance of the expiration of a faculty member’s appointment to meet these timelines, the University will extend the appointment for the length of time necessary to achieve the required notice period.

4. The institution will periodically evaluate these policies and their effectiveness, with the first such evaluation to be conducted in Winter 2005.

c: 
University Cabinet

Provost’s Council

Tony Wilcox, Chair, Professional Faculty Issues Group

Beth Barker, Chair, Faculty Status Committee, OSU Faculty Senate

Jacque Rudolph, Director, Human Resources

