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2008 – 2009 HIGHLIGHTS 
 
1. Programmatic Achievements—List initiatives undertaken and outcomes achieved in the 

following areas: 
 
a. Student engagement and success 
 

 Department of Public Safety (DPS) and Oregon State Police (OSP) representatives 
have participated in a combined 700 presentations to the following: International 
Students, New Employee Orientations, English Language Institute (ELI), College 
Assistance Migrant Program (CAMP),  U-Engage Classes, Kid Spirit Staff Training, 
Army  & Navy ROTC, Graduate Student Orientations, Community Resource Fair, 
Residence Hall Bicycle Registration/Safety Talks, Campus Diversity & Cultural 
Resource Centers, various departmental staff security and safety orientations. 
 

 Business Services continues to provide insurance and risk management leadership 
via training and classroom instruction for experiential learning to more than 150 
individual students and  more than 350 student organizations across campus, 
integrating insurance and risk management programs into their events. 
 

 LaSells Stewart Center provides leadership opportunities for students to be involved 
in conferences and events planning, coordination as well as providing opportunities 
for master’s and doctoral-level OSU students to present their research to national 
and international audiences. 

 
b. Research and its impact 

 

 Compliance is a significant element of the mission of Business Affairs.  In addition to 
nine external audits and several internal audits, we were successful in implementing 
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modifications to our processes and systems to account for many new regulatory 
changes including the American Recovery and Reinvestment Act of 2009 and FTC 
Red Flag regulations.  Business Affairs also took the lead in facilitating a successful 
response to the IRS UBIT Questionnaire, updating the DS-2, preparing the Athletics 
EADA report, and preparing for the Facilities and Administration Rate Proposal 
project during this critical base year.   

 

 Facilities Services helped to facilitate and organize the new chemical inventory 
system that will help the OSU community in becoming more accountable to several 
regulatory agencies. 

 

 LaSells Stewart Center provided a platform for OSU faculty to showcase and 
disseminate their research findings to regional, national, and international audiences 
through 65 OSU-based academic research conferences and over 43 academic 
lectures and presentations. 

 
c. Outreach and engagement 
 
 Department of Public Safety and Oregon State Police representatives have 

participated in 10 START new student and family presentations to create and 
establish a safe/welcoming environment and foundation for student success while at 
Oregon State University.  6000 students and parents have received these 
presentations.  

 

 Facilities Services staff are continually active out in the local community, meeting 
with members of local committees and commissions, participating within the City of 
Corvallis, and outreach to neighbors and citizens during the building construction 
approval processes.   

 
d. Community and diversity 

 

 Business Affairs staff participated in the Leadership and Management Committee of 
the F&A Diversity Action Group, raised $1000 for the OUS Food Drive, served as 
members of the planning committee for the OSU MLK Celebration, and supported 
the Promise Intern program – including having three students work with us through 
the program this summer. 

 

 Members of the Office of Human Resources have continued to provide leadership in 
the Division’s initiatives to enhance and develop an inclusive and diverse working 
environment for Finance and Administration employees.  This past year the 
employee Diversity Action Teams completed development of specific projects and 
tools and began the implementation.  We are looking forward to monitoring these 
activities for success and using them to further expand our efforts in this area. 
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 Business Services employees actively participated at different levels within Finance 
and Administration on diversity committees to support the division’s diversity 
initiative.  Business Services employees served on various community boards and 
volunteered more than 2,000 hours for community events such as daVinci Days, 
Corvallis Partnership, Pink Out, Earth Week and state and national organizations that 
include churches, United Way, American Cancer Society, and ASOFAMILIA.  

 

 Social networking also increased significantly through new events this year. First 
Friday @ the Motor Pool increased the opportunity for the OSU community to 
network with others, which at times had over 100 people in attendance. The parking 
fundraiser held in the fall utilized Motor Pool parking and allowed Business Services 
to distribute $1,200 in proceeds to the department’s Adopt-A-Family and Linn-
Benton Food Share. Each year Printing and Mailing sponsors a fun-packed Halloween 
Open House for University staff. The themed open house provides food, 
entertainment and education about services to over 200 attendees. The event also 
provides the opportunity for other departments to present information on their 
services to attendees. 

 

 Business Services’ annual Merchant Expo was held for the 13th straight year in June 
2009. The Merchant Expo held at LaSells Stewart Center had over 725 attendees and 
57 vendors at the event.  The Merchant Expo allows the OSU community to talk in 
person with vendors and to learn about new products of particular interest to their 
programs.   

 

 Many parts of the F&A Division played a key role in the success of the annual 
Training Days held in the fall of 2008.  350 registered participants received over 1700 
training hours during this two-day event.   

 
e. International-level activities and accomplishments 

 

 The Business Affairs Student Finance unit established itself as a major partner with 
INTO-OSU and Admissions on establishing processes, data needs, student 
communications, and cash flow tracking – all critical to the INTO-OSU project 
success.  In addition, other units within Business Affairs provided important 
accounting expertise to set up and provide on-going monitoring of the accounting 
structure and processes for the INTO-OSU project to ensure timely payments for this 
critical new partnership. 

 

 The Budget Office provided financial analysis and supported negotiations with INTO 
on the business aspects of the partnership. 

 

 Business Services coordinated contracting for Heckart and Reed Lodge renovations 
as part of the “GO Oregon!” stimulus initiative. The project includes over $6M in 
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design and construction improvements to these buildings. The permanent facility is 
anticipated to cost $52 million and accommodate up to 500 beds and approximately 
30,000 square feet of classroom and office space.  Goals and outcomes for this 
initiative are in direct alignment with the OSU Strategic Plan. 

 

 Facilities Services’ work primarily focused on the renovation of Reed and Heckart 
Lodge and the land use process to have the two projects approved through the 
Historic Resources Commission.  With everyone working under such a short timeline, 
FS’s efforts to maintain the construction schedule and process in forward motion 
depends a great deal on holding the construction firms accountable for 
commitments.    
 

 Conference Services’ international-level conferences averaged 60 countries 
represented at each conference with an average of over 100 attendees. 

 
f. Other appropriate initiatives 
 

 The Office of Human Resources has played a primary role in the development and 
implementation of Business Centers over the past year.  OHR has successfully 
managed HR responsibilities and functions in two operating “worlds” – the current 
and the newly-created Business Center environment.  In addition, members of 
OHR’s staff have chaired search committees for key positions, developed and 
provided classroom and online training for HR staff in the Business Centers, and 
served on constituent representative groups for the first four centers and the 
steering committee. 
 

 The Health Sciences Business Center opened in August 2008 in the second year of a 
three year project to establish seven business centers across campus to improve 
services and cost effectiveness.  Implementation of three additional centers began in 
October 2008 with the University Administrative BC and Business and Engineering 
BC set to open in August 2009.  The Arts and Sciences BC will open by January 2010.  
Planning for the last three BC’s is underway for opening in August 2010. 

 

 Business Affairs staff continue to provide leadership for the Business Center 
Implementation team (chair and lead track consultant) as well as having many of our 
staff make significant contributions to the support of the implementation effort for 
four Business Centers thus far.  In addition, each unit within Business Affairs also 
established Business Center-specific training for the implementation effort and 
presented the training to the HSBC, as well as being currently underway with 
training for UABC and BEBC. 

 

 Business Services provided logistical guidance, procurement training, and an 
analytical process review to improve the support given to the Business Centers.  The 
review will increase efficiency related to procurement and contracts within the 
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Business Centers and improve information-sharing between the groups.  
Implementation of the review recommendations will occur in FY10 with BC 1, 2 and 
4. 

 

 Business Services worked collaboratively with Community Network promoting 
desktop and laptop standardization through a campus-wide Dell bulk buy purchase.  
The project generated significant savings to the 57 participating groups and reduced 
individual administrative efforts across campus. The model may lead to broader 
coordination of technology purchasing and adoption of new technology standards 
campus-wide. Business Services also collaborated with Community Network to 
manage the Microsoft Campus Agreement annual licensing process and assisted 
with negotiation of the contract and collection of campus FTE counts covered by the 
agreement. Business Services completed the foundation work for partnership with 
the University of Oregon for an extension of the University Motor Pool to serve both 
institutions with an additional Motor Pool location in Eugene. Expansion of Business 
Services’ Motor Pool would grow the University-managed fleet to almost 600 
vehicles and expand fleet services to cover as many as 60 regional agencies and 
governments. 

 

 Conference Services hosted over 60 conferences with over 9,000 attendees and 475 
events with over 125,000 attendees. 

 

 LaSells Stewart Center offered a 50% discount to fellow OSU departments that saved 
them over $230,000 in room rental charges. 

 
2. Brief assessment of unit’s efforts in areas in (1): what worked; areas that need 

improvement; major barriers 
 

 The Division, as a whole, is significantly restrained because of the lack of resources.  
 
3. Brief summary of major faculty and student awards 
 

 Business Services’ Risk Officer was chosen by the national office of the University 
Risk Management and Insurance Association (URMIA) as one of four fellowship 
recipients for its 2009 International Fellowship Program (IFP). This enabled the 
Office of Risk Management to learn more about international risk and insurance 
practices and increase URMIA’s international presence.  The fellows also conducted 
workshops at the first International URMIA Regional Conference. 

 

 In Business Affairs, Sue Hall, an accountant in the Payroll department, is a co-
recipient of the 2009 OSU Exemplary Employee Award which will be recognized at 
University Days in September. 
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RESULTS AND OUTCOMES 
 
2. Initiatives to leverage E&G and other base resources and to improve administrative 

efficiencies 
 

 Business Services’ commitment to sustainability was reinforced by the purchase of 
three all-electric vehicles and two plug-in hybrids, demonstrating that even if OSU’s 
colors are black and orange, OSU supports “green.”  This same attitude was part of 
the six-month project to digitize 1,000,000 student records for the Registrar’s Office 
which equates to 90 miles of records laid side-by-side.  

 

 Business Affairs contributes to the University efforts regarding sustainability in a 
number of ways including finding opportunities to reuse/recycle resources; 
implementing on-line W-4 filing as a way to save time and money for the University; 
continuing to promote direct deposit and opting out of printed earning statements 
as a means of reducing our “footprint” and saving time, money and paper; 
participating in the CN Verdiem experiment to assess energy savings potential at 
computer workstations and initiatives toward more paperless processes, including 
email vs. letters, direct deposits vs. paper checks, and online eCommerce and 
eSignatures. 

 


