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Introduction 
 
Oregon State University’s Information Services (IS) division serves as the Information 
Technology (IT) backbone for the University.  Information Services supports faculty, 
researchers, staff and students at OSU.  In addition, we provide all IT services to the 
Chancellor’s Office, as well as host Banner for: Western Oregon University; Eastern 
Oregon University; Southern Oregon University; and Oregon Institute of Technology.   
 
Information Services is comprised of the Office of the Vice Provost/CIO, Enterprise 
Computing Services, Media Services and Outreach, Network Services and Technology 
Support Services. 
 
Following many years of budget reductions, IS now provides what we consider to be 
critical services as we have eliminated services considered important but less critical to 
University operations. We are proud of the fact that we have been able to maintain the 
most important services at the level they are today despite our ongoing resource 
challenges.  

  
Information Services employs approximately 140 full and part-time employees, as well 
as 120+ students.  IS serves a number of different customer groups both on and off 
campus, including other universities, campuses and the OSU Extension Service.  Each 
of these groups has different needs. 
 

 
2008-09 Highlights 
 
Programmatic Achievements 
 

Student Engagement and Success 
 

INTO-OSU - Information Services played a large role this past year in the INTO-OSU 
initiative and will continue to be involved through the implementation phase.  An IS 
representative served on the implementation team and coordinated the many IT aspects 
of the program.  These included services from Enterprise Computing related to Banner 
development and programming; enhanced classroom and lab planning and support from 
Media Services; network and telecomm services from Network Services; and desktop 
support from Technology Support Services.  The Community Network is providing 
support for INTO-OSU and recently migrated the English Language Institute staff into 
our desktop support program.   
 
Digital Media Initiative (DMI) - Media Services completed the roll out of integrated 
digital media tools used across campus for distributing media-rich content over the web 
for instruction, advancement and outreach.  The success of this project hinged on the 
activities-based, lateral nature of development.  This brought a range of expertise from 
across Media Services to design, build and support the various activities.  The initiative 
consists of several integrated services: 
 
  OSU Media Manager encodes media files into a format for posting to the web.  
 The application allows users to organize and distribute media through a variety of 
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 web platforms.  Six months after completing the application over 5,500 pieces of 
 media have been posted to Media Manager by OSU faculty, staff and students.   
 
 Live Video Streaming -- Media Services supports two live online ‖channels‖ and a 
 live chat feature for distributing major campus events, courses and meetings, 
 including the 2009 Commencement and numerous training sessions, interviews 
 and meetings. 
 
 Lecture Capture System offers a flexible and scalable solution for automatically 
 capturing and posting lectures to BlackBoard for later review by students.  
 Twenty classrooms are equipped with the system with 10 more scheduled for 
 2009/2010. 
 
 IP Videoconferencing Capture allows videoconferences to be captured, archived 
 and made available over the web for students and staff to review classes or 
 meetings on their computers.  
 
Music Department’s Conducting Lab - Media Services designed and installed a video 
and audio capture system for the Department of Music to record performances by 
student conductors, bands and choirs to be used for follow-up assessment and review.  
The system allows faculty and students to collaborate in the review and provide a 
critique of performances that are part of academic coursework.  
 
Student Multimedia Services (SMS) - With media workshops and an effective 
checkout system in place, SMS consolidates student media equipment for six media-rich 
departments on campus as well as providing a full range of equipment to all 
undergraduate and graduate students.   This year SMS provided media resources to 
over 8,000 OSU students from all academic departments.   
 
Virtual Student Computing - Student Computing Facilities (SCF) expanded use and 
capacity of the virtual computing environment at OSU this year to better serve students 
with laptops or those working from home. SCF designed and acquired a new blade 
server system to replace existing infrastructure, providing greater flexibility, reliability and 
less electrical consumption.   The group also worked with departments to identify and 
acquire software applications for the virtual environment that are required for courses or 
requested by students.   
 
Student Computing - Student Computing Facilities (SCF) worked with a number of 
campus departments to improve computing resources for students including the 
deployment of dual-boot iMac computers in the Academic Success Center lab  
upgrading Apple XSAN system for classroom multimedia storage and facilitating video 
production for a variety of New Media Communications classes.   
  
IP Videoconferencing - Media Services provides design, installation and support for a 
growing number of departmental IP videoconferencing classrooms.  This year Media 
Services worked with Nuclear Engineering, Horticulture, Construction and Civil 
Engineering, Agricultural Science, Cascades Campus, HMSC and others to create 
videoconferencing environments to deliver undergraduate and graduate programs 
across the state and internationally.  The facilities are also used for collaboration among 
OSU researchers and with colleagues around the world.   
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Classroom Technologies - In addition to supporting technologies in all 125 general 
purpose classrooms and 67 departmental rooms, Media Services worked with the 
Classroom Committee and the Physics Department to create new interactive learning 
environments.  The classroom remodels in Weniger and Strand Agricultural Halls 
allowed Media Services to build more flexible, interactive environments including  
multiple projectors, improved audio systems and wireless devices for instructors to better 
support group work and instructor mobility.  Media Services also worked with physics 
instructors to design a 50-seat classroom that allows students to work in groups on 
electronic white boards and quickly share their findings with the larger group.  
 
Kearney Hall Classrooms - Media Services adjusted workload and schedules to 
complete seven classroom installations ahead of schedule in the newly remodeled 
Kearney Hall.  Work was completed during winter break in order to have the facilities 
ready and operating spring term.   

  
TAC Faculty Development - TAC undertook major advancements this year in online 
learning opportunities for faculty and students by adding interactive components to their 
online learning modules (called GEMS) and working with academic programs to 
combine individual GEMS into comprehensive programs.  TAC partnered with the 
Academic Success Center to create a complete series of online learning skills resources 
to help students in need before they reach academic probation.  TAC also created 
instructional tools to assist faculty in becoming proficient with new BlackBoard 8 
changes, Qwizdom audience response system and developing active learning lecture 
slides.   In addition to creating numerous ―just in time‖ learning opportunities for faculty 
and staff, TAC worked on a collaborative Second Life site for OSU to communicate the 
academic, educational and institutional potentials of virtual world development.  
  
OSU Computer Helpdesk (OCH) - The OSU Computer Helpdesk (OCH) provides 
telephone, in-person, email, and web ―how-to‖ assistance to all OSU students and 
employees located both on and off campus.  This service is primarily staffed by students, 
and is an essential service to ensure that students are able to use technology in the full 
range of their educational experience.   
 
The OSU Computer Helpdesk (OCH) is constantly looking for cost effective ways to 
expand and improve the level of service provided to students and employees.  This past 
year we collaborated with ResNet and the Library on a pilot central walk-up service desk 
(for students) in The Valley Library.  ResNet closed their help desk in Hawley Hall and 
provided funding; the Library provided space near the Reference Desk on the 2nd floor; 
and the OSU Computer Helpdesk provided management and student staff.  The 
combined service has been extremely successful with over 6,500 students assisted and 
1,430 laptops serviced at the walk up desk.  The Call Center upstairs also responded to 
491 ResNet related support requests via email or telephone.  Overall ticket volume 
increased 44% for the fiscal year to 10,454 tickets.  
 
Our goal this year, pending continued funding from the TRF Committee, is to continue 
refining the services provided at the call center and walk-up desk.  We hope to build on 
our success and plan to open discussions with other student-facing support units on 
campus to see if additional collaborative opportunities exist.  
 
In addition, the OSU Computer Helpdesk is leading a multi-departmental collaborative 
effort to centralize IT documentation on campus. The goal of this project is to provide 
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one central location where users can find information about general technology on 
campus, such as wireless or Virtual Private Network (VPN) information. Other goals 
include reducing redundant IT documentation on campus and providing multiple IT 
experts the ability to modify shared documents.  
 
Guest Lecturing - The senior Network Engineer was again asked to speak to BA479 
about networking technologies and the economics of the telecommunication industry as 
a whole.  In addition to this, our Unix System Administrator was asked to speak to 
CS391 about spam and computer ethics. Student feedback has been positive for all of 
the speaking engagements as they present a real world example to the students in the 
class. 
 
Teaching - EECS Course (CS312) - The Open Source Lab’s Operations Manager and 
the Lead Unix Systems Administrator taught an EECS course this spring on Linux 
system administration.  The course was a senior level elective, and had approximately 
40 students enrolled.  The two OSL administrators alternated giving the lectures for the 
course which covered a number of system administration and open source topics of 
interest to the students. 
 
 

Administrative Initiatives 
 
Administrative Services - Most Administrative Service responsibilities are now 
migrating to the Business Center and the former director will serve as a liaison to the 
Center, manage the TRF process, as well as take on much needed strategic planning 
coordination.  
 
Technology Resource Fee - Because of campus-wide concerns about fund balances, a 
concentrated effort was made to audit and clean up fund balances [unexpected TRF 
monies] by returning them to the central university repository for TRF funds.  FY07 and 
FY08 audits have been in full progress, with some residual work on FY06 and FY06A 
Technology Resource Fee awards. 
 
The end result was a significant collection of unused TRF funds, and the development of 
a mini-proposal process for departments with residual funds.  This allowed the quick 
development of proposals of a minimal dollar amount, which used the residual funds 
while staying within the general guidelines and criteria of the TRF program. 
 
Remote Site Voice Services - We successfully deployed a remote telephone system in 
the Pittock Bldg. downtown PDX.  This system was designed from the start to provide 
services to several remotely located campuses.   These campuses include OSU 
Washington County Extension, OUS Industry Affairs, OIT Amber Glenn campus, OI East 
Campus, EOU office at OIT East and OSU Foundation at the Bank of California Bldg.  
The system is online and reliably providing voice service to the offices.  This system is 
flexible enough to provide for future growth and allow for office moves to new locations 
in the PDX area.   
 

Community Network - The Community Network (CN) is a centralized service that 
provides desktop support services, under contract, for more than 60% of employees 
located both on and off campus.  The Community Network offers a full range of 
computing services to colleges, departments, and units, including a customer service 
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focus, software installation and support, workstation support, secure server-based file 
storage, remote access to file storage, E-mail accounts, a single point of contact for IT 
needs, purchasing recommendations, consulting, and research.  Over 130 academic 
and administrative departments and colleges benefit from this service, which includes 
over 2,300 customers.  This includes support for 64 unique sites located throughout the 
State, including the County Extension Offices and Agricultural Experiment Stations, the 
OSU Cascades Campus, and the Oregon University System Chancellor’s Office. 
 
The primary goal of the Community Network is customer-based delivery of services and 
technology.  CN will continue to position itself to deliver products to customers with 
maximum flexibility and high-quality customer service, driven by the increasing rate of 
technology change.  This past year CN refined the Service Improvement Initiative, 
created to provide an enhanced support experience for CN customers while enabling us 
to keep costs down and continue to become more efficient.  We presented this 
successful model at a fall 2008 User Services conference in Portland.   
 
We again had very positive results from our CN customer satisfaction survey, including 
high praise for our field technician hard appointment times.  We also worked to make the 
organization even more efficient, through deployment of a new call tracking system, and 
a streamlined imaging process to speed deployment of new and rebuilt computers.  We 
enhanced support for Apple computers including Apple Remote Desktop remote control 
software and established a campus Mac User’s Group.  We also established quarterly 
meetings and a web site for our local resource people, and brought back new customer 
orientations. 
 
A few new departments joined our service this past year, including Aquafish 
Collaborative Research Support Program (CRSP), INTO-OSU (including the former 
English Language Institute department), and three of the University Business Centers.  
We also met with several other interested departments who are considering our services 
for the future. 
 
Technology Support Services Server Support Group - The role of the Server 
Systems Group (SSG) is to provide and support campus-wide services, as well as file 
and client management services for Community Network (CN) technicians and 
customers.   
 
During this last year the number of managed servers for colleges and administrative 
departments increased.  Managing these servers ensures that the systems are housed 
in a proper data center, and patched and monitored for security and proper operation.   
 
New hardware to provide a warm site for disaster recovery was purchased and installed, 
and migration from existing infrastructure has been planned.   
 
SSG negotiated moving the file hosting service for non-CN departments from Network 
Engineering and began the process of synchronizing data off the existing server in 
preparation for a summer cut-over.  This consolidation will eliminate redundant file 
hosting services within Information Systems.   
 
SSG hosted a campus trial for the Verdiem Surveyor product.  This product adds central 
management and reporting capabilities to the power control of individual computers.  
The goal is to reduce the energy needs and thus save money for the university.  We also 
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conducted a trial deployment of the Checkpoint Pointsec full disk encryption technology.  
The product has been purchased for a campus-wide trial deployment and SSG will be 
hosting the central management server. 
 
An upgrade to the existing Microsoft System Management Server is planned for this 
year, and SSG is looking to partner sharing the new system with other units on campus. 
 
Enterprise Development of Coho Helpdesk Software 2.0 - Coho 1.0 was developed 
under an open source license in 2003, in lieu of purchasing a $500,000 commercial 
package.  Coho grew from being something with a narrow use to something used by 
much of campus for administrative, academic and research use.  It was heavily used by 
students and the OSU Computer Helpdesk.  It served us well, but based on updates to 
the underlying operating system and supporting software applications, changing 
functional needs, and security, it needed to be replaced.   
 
The replacement for Coho I (Coho II) was rolled out in April 2009.  The OSU Computer 
Helpdesk and the Community Network are currently using it, and Enterprise Computing 
and Media Services Classroom Support are slated to begin using Coho II shortly.   The 
Open Source Lab provides hosting and development services as we tailor Coho II to 
meet our needs.  Other departments on campus have requested information on Coho II; 
we are considering whether we can provide hosting and/or customization services to 
meet their needs. 
 
Coho I will remain operational for several months to allow non-IS units that currently use 
Coho I to find a replacement or for IS to develop a hosting model. 
 
Completed the OSU Banner hardware upgrade November 2008 - This conversion 
dramatically improved system performance and reliability.   With this operating system 
change, we will be able to add commodity servers to the Oracle database dynamically.  
This will greatly reduce our hardware investments in the future.  It also allows us to 
maintain system performance in an incremental fashion, rather than with the purchase of 
a new ―mainframe.‖   
 
Completed the Appworx implementation May 2009 - We are ready to retire the VMS 
hardware at the end of our current maintenance contract on July 30th.  This was a 
massive, complicated effort and remarkable that it was accomplished with existing 
personnel.  
 
Scholarship Management System – Phase I - The programming for this project is 
complete and the scholarship data is being loaded by departments.  This will allow the 
university to easily advertise available scholarships and will allow students to research 
scholarships in one central location. 
 
Document Imaging on OSU On-Line Services - Invoice approval, including scanned 
views of the invoice were implemented in OSU On-Line Services.  This eliminated the 
requirement for the Nolij client on department workstations. 
 
On-Line Grade Changes - On line grade changes were implemented July 2008.  This 
replaced a paper process, which was slow and prone to errors. 
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OSCAR - The first totally online OSCAR task, Student Job Change, was implemented in 
August 2008.  This resulted in an improvement from an average 8.5 day turnaround time 
to an average 1.9 day turnaround time.  Eliminating the paper with electronic routing and 
approvals created a significant time savings. 
 
Implemented Touchnet Cashier Module - The Touchnet Cashiering Module was 
implemented in Oct 2008.  This application lets us take advantage of system integration 
with other Touchnet modules, allows multiple deposit initiation points to process 
department deposits and student payments faster, and provides improved payment 
reconciliation procedures.  This integration also eliminates duplicate data entry for 
student payments. 
 
Administrative Web Applications - Central Web Services currently hosts over 26 
enterprise web applications, including several added this year.  Applications launched 
this year included: 
 

blogs.oregonstate.edu, an open source WorldPress platform allows students, 
faculty and departments to create blogs that are maintained and supported to 
prevent spam and security issues. 
 
OSU Drupal 6 conversion of over 170 websites on campus. 
 
Webmailer used to reduce spam and email harvesting from OSU sites. 
 
Conflict of Interest online system for managing faculty reporting to OSU’s 
Research Department. 
  
Curriculum Proposal System for tracking Category I and II proposals for new 
courses and programs.  

 
Campus-wide A/V Support - Media Services created Advanced Media Production 
Services (AMPS) two years ago to address redundant A/V services and to improve A/V 
support campus-wide.   In its second year of operations, AMPS continued to work 
successfully with Lasells Stewart Center, Memorial Union, Athletics and the Alumni 
Center to provide A/V services and create a central pool of staff and equipment to meet 
the campuses growing A/V presentation needs.  
 
 
 

Research and Its Impact 
 
Wire Plant Upgrades – With the use of University fund balance dollars, we were able to 
bring an additional 8 research intensive buildings up to campus wire-plant standards.  
With these enhancements we are in a position to extend high speed networking to these 
facilities and enable high end data modeling and extremely large data transfers in 
support of oceanic and atmospheric research, geosciences, crop science, and 
mechanical engineering. 
 
Core Network Upgrades - Network Engineering continues to expand the capabilities of 
the core network, with additional capacity and redundant systems.  During this last year, 
we increased network capacity bandwidth to 12 campus buildings including 10Gb 
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connections to COF and COE.  In addition we upgraded our Internet2 connection to 
2.5Gb and upgraded our core networking gear so that nearly all components are 
redundantly configured and in a high availability configuration. 
 
OSL Development With Biochemistry - Staff from the lab worked with researchers in 
the biochemistry department to develop software to better analyze protein geometry in a 
timelier manner.  The results are pending publication by the end of the summer and 
other researchers in the field are excited about the prospect of more effective analysis.   
 
Pydra - The Open Source Lab has begun development of Pydra, which aims to create a 
simple framework for distributed and parallel computing.  By providing an ability to easily 
define tasks instead of having programmers worry about parallelization, Pydra allows 
researchers to more easily write and run distributed programs—not only on clusters, but 
on groups of workstations as well.  It is currently in its infancy, but a lot of work is going 
on this summer with help from Google Summer of Code students and other external 
developers.  We expect that Pydra will be in a more usable state by late 2009 or early 
2010 and should prove useful to many research groups at OSU and other universities.  
We are meeting with faculty from UC Santa Barbara to discuss Pydra integration with 
some of their distributed (cloud) software. 
 
OSU Frontiers - Media Services launched OSU Frontiers this year aimed at highlighting 
and promoting OSU researchers and the impact their research has on all Oregonians.  
Programs focused on OSU’s role as a land grant university, nuclear and wave energy, 
Rural Studies Program, dairy sciences, wine and fermentation science, and banking and 
welfare reforms.  The programs air on OPB Plus and the Oregon WIN network reaching 
audiences across the state on cable systems and over-the-air broadcasts.    
 
Child Development Center Audio Capture - Media Services worked with the Child 
Development Center to design and install an audio capture system to capture and 
digitize interactions among children and between children and researchers for later 
review and assessment as part of the Centers ongoing research into child development.     
 
Linus Pauling Science Center - Media Services was tasked to work with architects, 
Facilities Services and Chemistry faculty to design a cutting edge instructional 
technology infrastructure for the new Linus Pauling Science Center.  The project is 
funded with a $750,000 Meyers Trust grant.  Media Services staff assessed needs and 
expectations with faculty, consulted with a range of vendors and industry engineers and 
designed an integrated digital media system that will link all conference rooms and 
learning spaces within the building and provide connectivity to conference rooms and 
classrooms worldwide.   
 

 

Outreach and Engagement 
 
5th Site Database Consolidation - When the Finance and Human Resources modules 
of Banner were implemented for the 5th Site universities, they implemented separate 
instances from the Student module.  This is not a configuration supported by the vendor.  
It created the necessity for interfaces between the two modules and added complexity to 
identity management for the universities. 
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A database consolidation project was approved and funded in September 2006.  WOU 
was successfully consolidated into one database in November 2007.  The remainder of 
the consolidations was completed successfully and on schedule:  OIT in September 
2008, EOU in November 2008 and SOU in December 2008. 
 
Back Page - Media Services recorded 24 new Back Page interviews this year 
introducing Oregonians to nationally acclaimed Oregon authors including three OSU 
authors.  The interviews introduce viewers to the authors’ plays, books or poetry and 
insights into the art and work of writing.  The programs air on OPB plus and the Oregon 
WIN network. 
 
Oregon Legislative Coverage - Media Services provided live coverage of the Oregon 
Legislative session this year to the OSU community and throughout the Willamette 
Valley.  The Oregon WIN network provides a live network feed from the Capital to OSU.  
Media Services converts the signal to a live stream for web viewing and disperses the 
signal to cable companies from Portland to Cottage Grove.   
  
Media Outreach- Media Services maintains a network of video microwave and fiber 
paths that provide connectivity to Oregon Public Television in Portland, Legislative 
Media in the state capital in Salem and cable systems across the state.  This video 
network provides direct access for OSU programming to OPB’s statewide network and 
to over 400,000 cabled homes in the Willamette Valley.  
 
The Open Source Lab (OSL) – The OSL exemplifies 21st Century outreach and 
engagement.  Through our efforts, we are enabling the next generation of the software 
revolution by making open source software available to the world and engaging 
Oregonians in the global Open Source Software movement.  In the past year, we have 
developed new fund raising programs targeted at both corporate and individual donors, 
and are concentrating on improving our marketing efforts in order to drive more 
donations.   
 
We have gotten involved with many new projects which will bring recognition to the OSL 
including the Open Source Digital Voting project, an open source voting platform; Open 
MRS, an open source medical records system; TriSano, an open source disease and 
outbreak management and tracking system, and many more.  In addition, the OSL has 
worked to provide more services to faculty and staff at OSU.  We are currently doing 
development on a project for the Department of Biochemistry, and are participating in 
grant proposals with various faculty members from EECS. 
 
Consulting with Community Groups - The Associate Director of Network Services 
served as one of three co-chairs of the Oregon Health Network technical committee; 
working to leverage $20M in federal matching funds to create a statewide rural 
telemedicine network to help address bringing 21st century medicine to the entire state.   
 
SANS 2009 Security Training - A coalition of education, state and local government 
has successfully completed three annual SANS Institute education sessions that were 
hosted on the Oregon State University campus – Securing Windows in 2007, Intrusion 
Detection and Prevention in 2008, and Security Essentials Bootcamp in 2009.  These 
sessions have been arranged in cooperation with SANS Institute through their 
Partnership Series that brings high-quality SANS training and instructors to the local 
area, offering major discounts on prices. The coalition's objective is to provide high 
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quality technical training to Oregon’s public sector IT staff at an affordable cost with 
minimal travel. 
 
SANS training is recognized as the best in the world.  Through the partnership program 
we were able to offer the three classes above at one-third the listed price.  Oregon State 
University and the State of Oregon Department of Administrative Services (DAS) 
sponsored these classes.  The planning committee included representatives from OSU 
and DAS, as well as the community college and city and county government sectors.  
 
We will soon be polling our stakeholders to decide if we should hold a 2010 SANS 
training offering or delay one year because of declining training budgets. 
 
Faculty and Campus Committees – Many employees throughout Information Services 
serve on various committees in support roles and to inform and assist with planning 
efforts.  These types of appointments and volunteer efforts to support the university 
mission as well as our communities throughout the area are too numerous to provide in 
this document.  A list could be provided upon request. 
 
 

Community and Diversity 
 
Information Services’ Community and Diversity committee meets on a regular monthly 
schedule.  Over the last year we updated our IS Action Plan and co-sponsored a 
workshop with PFLA entitled ―Managing Diversity‖.  The featured speaker was Daryl 
Dixon, a consultant from Diversity Resource Group in Portland. 
 
Information Services also held our annual Summer Staff Event which incorporates 
community building and diversity into the program.  Last year our speaker was Ed Ray 
who spoke about the university’s commitment to diversity. 
 
 

International-level Activities and Accomplishments 
 
GOSCON – The Open Source Lab (OSL) hosted its fourth annual Government Open 
Source Conference in October and had participation from people all over the world in a 
day-long video conference moderated by the World Bank and with remote participants 
from many countries including Brazil, Russia, Spain, Sri Lanka, and Japan.  GOSCON 
09 is set to take place in Washington D.C. in the fall and target the federal government 
audience. 
 
The Open Source Lab - The OSL continues to receive recognition for their leadership 
role in hosting, development, and education around open source software.  This year our 
Public Sector Communities Manager was invited to spend a week in Matsue, Japan to 
speak to them about open source in government and education. The OSL also continues 
to communicate with contacts in South Africa who spent two days touring OSU and the 
OSL last year.   
 
Network Services - Network Services has been working with the Corvallis Sister City 
organization to identify networking needs and opportunities for Gondar University and 
Gondar City in Northwest Ethiopia.  We have hosted separate visits by the President of 
the University and the Dean of the Medical School, and a delegation from the City 
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government to cover these topics.  At present we are planning to send two staff 
members to Ethiopia in late summer of 2009 to address needs identified in those 
discussions. 

 
 
Student Work Experience 
 
Information Services employs over 140 student workers that help to provide services 
offered by the various units.  The students get real-world experiences in IT that are 
flexibly arranged around their class schedules and provide financial support to them 
while attending OSU.   
 
Student Projects 
 
Google Summer of Code – The Open Source Lab is participating in the Google 
Summer of Code program for the fourth consecutive year.  The OSL is mentoring four 
students from around the world as they contribute code to three different projects 
developed at the lab:  Pydra, Unify, and AndroidIRC.  
 
 

 Assessment of 2008-09 
 
In general, Information Services has been effective in engaging our students and 
continues to make progress in engaging research faculty, while being responsive to the 
needs of both on and off campus customers.  We once again served as a leader in the 
global Open Source Software (OSS) community through the Open Source Lab.   
 
We anticipate increased outside financial support for the OSL as we refine our message.  
Our departmental strength is in dealing with advanced technology and customer service, 
and our weakness, at times, is in dealing with larger political issues and ongoing funding. 

 
 
Major Faculty and Student Awards 
 
2009 Hugi Excellence Award for Academic Technologies - OSU’s ―Technology 
Across the Curriculum‖ (TAC) program earned the 2009 Hugi Excellence Award for 
Academic Technologies from the NorthWest Academic Computing Consortium. TAC is 
led by Associate Director Jon Dorbolo and Project Manager Mark Dinsmore. The award 
from the consortium recognizes a TAC program called the Generating Education 
Mastery System that provides ―just-in-time‖ online training, allowing TAC staff more time 
to engage faculty in broader questions and strategies to improve educational quality 
without bypassing the critical role of providing how-to instructions to meet immediate 
training needs.                                                                                                                                                                          
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Results and Outcomes  
 

Performance on Division-level Metrics 
 
As an administrative unit we do not have standard college-level metrics.  However, as an 
infrastructure unit we measure our effectiveness in availability and reliability.  The 
University relies on our services being available 7 x 24 x 365 and simply cannot function 
without all of the communication services we provide.  During the 2008/09 academic 
year we experienced 9 utility power outages, and the campus phone system did not 
suffer any unscheduled downtime, thereby maintaining 100% uptime for the year.  While 
we did experience some minor outages across the data network in October and 
November, we did maintain a 99.9% uptime across all core services for the year and met 
our 99.99% uptime design goal for 10 out of 12 months.  

 
Leveraging Resources and Improving Administrative Efficiencies 
 
The Administrative Services Director and his staff have done a great deal of work to 
support the new University Administrative Business Center and their reorganization.  It 
has been challenging at times but the new business center has now officially opened 
their door for business in Ballard Hall.   
 
  
 

Our Challenges for 2009-10 – Managing Change and the Status 
Quo During Times of Uncertainty 
 
Given the recent recommendations of the OSU Advisory Council on Budget and 
Strategic Planning we have a very busy and challenging year ahead as we prepare to 
lead several efforts that will change the way we manage some of the baseline IT 
functions on campus (i.e.: email, networks, desktop support, storage, etc.).  This will 
need the full cooperation of all stakeholders and will be done while maintaining existing 
service levels.  
 
Based on our previous experience when we assumed responsibility for the entire 
Oregon University 5th Site functions, it will take careful planning, execution and patience 
to be successful in the long-run.  Today the 5th Site has greater customer satisfaction 
with decreased resources due to many improvements that followed consolidation with 
the OUS Information Services Division. 
 
In addition to the above challenges, we still are faced with aging communications 
infrastructure needs. For instance, significant progress was made in many of the 
buildings as some University funds were made available to upgrade buildings with 
intensive research activity.  We will be using COPs to tackle several more buildings in 
the next biennium but still leaving at least 10 million dollars in deferred maintenance 
within our existing buildings. 
  
We remain vulnerable in that we do not have a ―warm site‖ location to back up our most 
critical administrative processing.  Without such a facility we risk being out of service for 
at least two weeks during a major catastrophe.  Two weeks is the minimum time needed 
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to reconstruct our enterprise computing facility under our existing contracts and 
agreements.  
  
The proposed new buildings on campus continue to present us with a major challenge 
as we do not have the capacity needed to meet their requirements.  Our existing 
infrastructure is at or near capacity.  We again suggest that the University include as part 
of any new construction the major campus infrastructure upgrades needed to support 
them later coming on line. 
 
Information Services is able to provide the services we do today as a result of having 
dedicated employees who take great pride in the work they do to advance the University 
mission.  The next year will be an exciting time of change as we consider providing 
broader IT enterprise services and maintain our existing service levels. 
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