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2009-10 PROGRAMMATIC ACHIEVEMENTS 
 
1. Brief list of key initiatives undertaken and noteworthy outcomes achieved in the following areas: 
 

a. Student engagement and success 

 Facilities Services participated in a number of student-led efforts that supported 
sustainability on campus:  

i. The first annual OSU Building Energy Challenge, assisted by students, saved more 
than $1,100 of electricity during a month long competition.  

ii. Through support from the Sustainability Office, a senior project of Mechanical, 
Industrial & Manufacturing Engineering students resulted in an energy 
conservation project in Rogers Hall.  

iii. The Sustainability Office proposed and secured funding for the ReRev system at 
Dixon Recreation Center, which harnesses power from people as they exercise. 
At the time, it was the largest such installation in the world. The effort garnered 
national media attention.  

iv. The Student Sustainability Initiative supported seven student-led projects last 
year, including the successful Food Action Team Kart on Wheels (FAT KOW), 
offering fresh, local, organic, low-cost meals on campus.  
 

 Business Services—Risk Management made a number of advances that impacted 
students: 

i. The Risk Management Officer co-chaired the Student Organization Work Group, 
collaborating with Student Leadership and Involvement in the repeal and 
restructuring of the Oregon Administrative Rules governing student 
organizations.  

ii. Risk Management led numerous work group sessions and presented the 
reorganizational structure at many campus public forums/focus groups involving 
students, faculty and staff.  

iii. Risk Management collaborated with Career Services, the Vice Provost for 
Academic Success and Engagement and Cascades Campus for experiential 
learning risk exposures including continued development of a comprehensive 
Experiential Learning Educational Program for students, faculty and outside 
organizations.  

iv. Risk Management provided a guest lecturer to the College of Business (COB) 
focused on risk management for COB Project Management and the Austin 
Entrepreneurship Program, and worked with student-led business projects for 
risk identification and risk mitigation techniques.   
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 Department of Public Safety (DPS) continues working with students to create a safe 
campus: 

i. The Department of Public Safety, along with Oregon State Police (OSP) 
representatives, continues to participate in new student and family 
presentations at START to create and establish a safe and welcoming 
environment and foundation for student success at Oregon State University. 
With the increase in student enrollment, the number of students and parents 
receiving this information continues to grow.  

ii. The Department of Public Safety employs an average of 6 students each school 
year, in cooperation with University Housing & Dining Services (UHDS). These 
students assist in the safety and security patrols of the UHDS facilities, academic 
buildings, parking lots and bicycle racks on campus, promoting a proactive 
approach to crime prevention.  

iii. The Department of Public Safety is continuing to sponsor and promote the 
Emergency Notification System for all students, staff, faculty and family 
members.   

iv. DPS has also partnered with OSU Telecom to install 120 emergency phones in 
general purpose classrooms on campus, which connect directly with dispatch.  
 

 Conference Services continues to provide leadership opportunities for students to be 
involved in conferences and events planning and coordination. Their facilities and 
services provide opportunities for masters and doctoral level OSU students to present 
their research to national and international audiences. 

  
b. Research and its impact  

 Business Affairs—ONR; Indirect Cost Rate.  The Office of Business Affairs has provided 
the support for another year of exceptional increase in the university research 
enterprise. They have added support to the grant set-up team and have used that 
support to re-design the grant set-up activity in a way that dramatically increased the 
timeliness of this activity to the research enterprise. Business Affairs continued to 
demonstrate excellence in processes through clean audits (ONR, IRS, EPA, IAD, etc.). 
 

 Facilities Services—The Radiation Safety program is a success, and through its annual 
review, received only one negative mark out of a possible 700 negative mark system. 
 

 Business Services added a number of new buildings to campus for strategic university 
use:  

i. They acquired two strategic properties at 126 SW McKenzie Avenue and 3661 
SW Deschutes Street, providing COAS with a warehouse, paved/fenced yard and 
buildable excess land to support the Ocean Observatories Initiative.  

ii. They acquired two additional properties, the Jefferson Street Building and 136 
SW 9th Street, providing the University with more land within and adjacent to the 
campus boundaries for future expansion.  
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iii. Business Services provided lease administration, support and analysis of the 
master lease with Hewlett Packard and collaborating entity subleases for the 
MBI--an ONAMI signature research facility. They researched comparable market 
data and reviewed operating expenses in the newly-expanded facility to allow 
subleasing of new space immediately following the $9.5M renovation.  

iv. Their lease analysis of the HP master lease in 2010 produced a cost savings of 
approximately $300,000 for OSU and allowed increases to sublease rates for 
collaborating entities to remain at a minimum. 
 

 Business Services--Risk Management continues to develop risk management tools for 
risk control and risk transfer involving OSU research activities, including class field trips 
and on-campus child programs (HHS IMPACT, Bates Childcare). They continue to work 
with DAS Risk Management to obtain commercial insurance for Over the Side research 
exposures for the College of Oceanography and Atmospheric Sciences. 
 

 Conference Services hosted more than 50 scientific conferences with close to 10,000 
attendees, providing a platform for OSU faculty to showcase and disseminate their 
research findings to regional, national, and international audiences through 
conferences, symposiums to fellow academics, researchers and industry partners. 

 
c. Outreach and engagement 

 Conference Services has advanced OSU’s presence in the public eye: 
i. The Giustina Gallery hosted more than 12 art shows representing over 365 

artists and displaying more than 1,400 pieces of art.   
ii. Staff created the MeetatOSU.com website to market OSU as a conference 

destination, and the Willamette Valley’s premiere meeting and event venue. 
iii. They also launched the OSU Conference Center and LaSells Stewart Center 

websites. 
iv. Kavinda Arthenayake, Conference Services, received the Leadership Corvallis 

Hans Neukomm Award. (Established in 2004, the Hans Neukomm Award is 
named for the founder of Leadership Corvallis and is given to a past class 
member who has made a significant impact in the community.)  He also 
published “Developing Partnerships to Deliver High-End Technology While 
Reducing Operating Costs,” in ACCED-I Connections (online publication), April, 
2010.  
 

 Facilities Services has continued their work in the area of sustainability: 
i. The OSU Sustainability Office made more than 14 by-invitation presentations, 

and tabled at numerous campus and community events.  
ii. The Sustainability Office and Campus Recycling hosted the Corvallis Sustainability 

Coalition Town Halls, which strengthened connections between the Corvallis 
community and OSU.  
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iii. University Housing and Dining Services, the Student Sustainability Initiative, 
Campus Recycling, and the Sustainability Office partnered to create a widely 
distributed, sustainability-focused insert in the Barometer. 
 

 Business Services--Risk Management has gained national recognition in the past year: 
i. The Risk Management Officer was appointed to the Statewide DAS Risk Advisory 

Council, representing OUS.  
ii. Risk Management put together a successful proposal to have OSU host the 2011 

National Conference in Portland for University Risk Management and Insurance 
Association (URMIA), which will impact economic development and university 
recognition.  Fred is currently serving as National Conference Committee Chair.  

iii. The Risk Management Officer presented at the 2009 URMIA National Conference 
in Nashville on the International Fellowship Program’s London initiative for 
international outreach. 
 

 The Department of Public Safety (DPS) works cooperatively with other units and 
programs to provide a variety of services. 

i. They continue to operate the Academic Building Liaison Program with DPS 
officers assigned to specific buildings on campus.  This program provides a direct 
line of communication between building managers and DPS officers for the 
purpose of dealing effectively and efficiently with safety and security issues.  The 
program provides in-depth security assessments that result in problem areas and 
issues being corrected in a timely manner. 

ii. During the past year Department of Public Safety personnel have provided 
fingerprinting services to more than 300 students and staff.  

iii. The Department of Public Safety Lost & Found/Impounded Property Program has 
taken in 1127 items, returned 109 items to owners and released 293 
unclaimed/unreturned items to OSU Property Surplus for disposal/auction.  

iv. DPS continues to operate the Emergency Notification System in conjunction with 
Blackboard and Connect Ed.  

v. They assist Cascades Campus with Crime Prevention and Security issues.  
vi. They maintain the Department of Education Clery Reporting System in 

cooperation with 18 campus and community partners.  
vii. They actively participate and staff the Incident Command Center during 

instances of weather and safety related incidents.  
viii. The department works actively in cooperation with Risk Management in 

addressing campus risk scenarios, and has worked in cooperation with the 
Business Center Manager in actively supporting and implementing the Business 
Center #7 (Auxiliaries & Activities Business Center). 
 

 Printing and Mailing Services sponsored the Western Association of University and 
College Mailers and the Xerox iGen Advisory Council conferences.  They also 
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implemented eAccess, which resulted in 200 University customers utilizing the on-line 
ordering and project management system. 
 

 The Director of Business Affairs presented a paper on Business Centers at OSU at both 
the regional WACUBO and National Annual NACUBO Conference in July 2010.  Both 
presentations were well-received and generated significant interest and follow-up 
requests from several institutions requesting conference calls and visits to understand 
the initiative and how they might proceed with a similar model. 
 

 The Risk Management Officer authored a white paper for URMIA International 
Fellowship Program on UK research titled: The Financial Crisis, The London Market and 
Lloyds of London. 
 

 
d. Community and diversity 

 Under the leadership of Human Resources, F&A employees have continued to excel in 
their efforts to promote a diverse and inclusive workplace.  For a second year, we have 
awarded deserving F&A employees for their outstanding contributions to the Division 
and University.  The awards were presented at the second annual Community and 
Diversity picnic attended by an estimated 450 employees.  The annual F&A Luau was 
once again well attended by employees and their families, providing an opportunity to 
share in the celebration of the Hawaiian culture.  The F&A Diversity Action Teams have 
grown into a Division-wide team of employees who provide leadership in the 
advancement of the key initiatives developed by the prior Diversity Action Teams.  
These include the employee feedback/suggestion boxes; the Division newsletter that 
highlights employees’ work in creating a diverse and inclusive work and community 
environment; conducting campus tours that orient and educating employees regarding 
the work done by their F&A co-workers; and developing a second VOICES project 
focusing on Community Building.   
 

 Division-wide, 7,581 hours were contributed to community service. 
 

 Business Services:  Procurement and Contract Services (PaCS) coordinated more than 
150 hours of OSU participation in reverse trade shows and Governor’s Marketplace 
events that provided information about business opportunities to minority, women-
owned, emerging small businesses and local businesses. Additionally, Campus Recycling 
collaborated with Athletics on a sustainability initiative to reduce trash at home football 
games. The initiative successfully diverted 36 cubic yards of recyclables from the landfill, 
which was accomplished with the help of more than 70 volunteers, who contributed 
approximately 150 hours of service to the project. 

 
e. International-level activities and accomplishments 
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 The INTO International Initiative provided many opportunities to enhance our 
international impact.  

i. The Budget Office created a model for distributing INTO graduate tuition 
revenue, which was fine-tuned and then recommended by the University Budget 
Committee and approved by the Provost.  

ii. Business Affairs established a monitoring program for INTO’s financial 
operations.   

iii. Staff members from Business Affairs meet on a monthly basis to review the 
annual budget and then the operation’s financial progress throughout the year 
to ensure that this critical partnership continues toward the goals set for it.  

iv. Business Services also was in charge of the renovation of Reed and Heckart 
lodges to accommodate temporary teaching facilities for use by the INTO OSU 
students, and work began on the new INTO OSU Living/Learning Center. 
 

 Conference Services continued to host international conferences attracting attendees 
from all over the world. The Director of University Conference Services attended the 
IEEE (Institute of Electrical & Electronics Engineers) NANO Conference in Seoul, Korea to 
represent the organizing committee of the 2011 IEEE NANO conference to be held in 
Portland, Oregon. 

 
f. Other appropriate initiatives 

 Facilities Services made a number of advances in OSU’s Sustainability effort:  
i. The Sustainability Office, along with Campus Recycling, performed data 

collection and reporting, resulting in continued and new top-tier sustainability 
rankings: 

1. For 2010, OSU was named a “Cool School” and ranked 24th in the U.S. by 
the Sierra Club.  

2. The university was designated a campus sustainability leader (top 25) by 
the Sustainable Endowments Institute for 2008, 2009 and 2010.  

3. The university won the first annual Recyclemania Civil War against UO. 
4. OSU was named a top green power user in the PAC-10 and was the 

fourth largest university user in the U.S. 
ii. Facilities Services completed a Climate Plan that charts a course for institutional 

climate neutrality and is based on campus community input.  
iii. Collaboration between Transit & Parking Services, Motor Pool and the 

Sustainability Office started the WeCar program, offering hourly car rentals to 
students and others in the campus community and promoting the use of 
alternative transportation to campus.  
 

 Human Resources—Business Centers.  FY 2009-10 saw the implementation of three 
additional business centers, for a total of four business centers in operation.  The final 
three business centers were implemented on Aug. 1, 2010.  The centers were created to 
consolidate financial, human resource and administrative services into central offices 
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serving multiple colleges and departments, with the promise of achieving both 
economies of scale and more consistent quality of service across campus. 
 

 The Offices of Human Resources, Business Affairs, Business Services and Budget and 
Fiscal Planning have all contributed to the success of the business center 
implementation in a variety of ways:   

i. Human Resources and Business Affairs have redesigned and moved various 
processes into the centers, provided online and classroom training, and are 
preparing for further systems and process redesigns after the final three centers 
are implemented.  

ii.  Budget and Fiscal Planning has assisted the centers with budget guidance and 
initial budget set-up.   

iii. The overall direction and supervision of the centers is aided by the addition of 
the Director of Administrative Services, replacing the Associate Vice President for 
Finance and Administration in this project. 
 

 Operational business centers are now realizing savings in process time and dollars.  As 
an example, there has been a dramatic reduction in the time it takes for the Arts & 
Sciences Business Center to reimburse travel expenses (from 15 days to eight), and a 
reduction of 80 percent in the number of overspent grants by the Health Sciences 
Business Center. 
 

 Human Resources continues its collaboration with Linn Benton Community College in 
developing performance coaches for employees.  The two institutions have developed 
and support a trained coaching cadre of approximately 50 faculty and staff who 
volunteer their time to coach an employee requesting coaching for typically 8 sessions 
of one-on-one engagement.  This past year the institutions matched 70 plus employees 
with coaches. Quietly, these coaches make a huge contribution to both OSU and LBCC.   
 

 Year-end closing also showed huge improvements this year, reducing the number of 
documents having to close from thousands to only 60. Other improvements include a 
significant drop in the number of late or manual paychecks being written, and work 
continues on reducing the number that are typically issued at the beginning of fall term.  
Central administrative units are now beginning to be able to concentrate on further 
improvements in their areas of responsibilities.  For instance, the Office of Human 
Resources has made employee benefits information available online, eliminating the 
need for business centers to create hard copies, and thus allowing customization of 
information while reducing thousands of dollars in printing costs and saving many hours 
of labor. 
 

 See Assessment of Institutional Effectiveness, Dashboard Performance Indicators, from 
Budget & Fiscal Planning and attached as an appendix. 
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 Printing and Mailing Services and the Corvallis School District entered into a partnership 
with a three-year agreement placing 60 copiers within district schools and generating 
over $500,000 in revenue to the University. 

 
2. Brief assessment of unit’s efforts in areas in (1): what worked; areas that need improvement; 

major barriers 

 Nothing to submit in this area. 
 

3. Brief summary of unit faculty and student awards 

 F&A Division Awards:  

 Outstanding Student Award—Lindsay Green, Business Affairs Payroll 

 Teamwork Award—Linda Bork, Human Resources HRIS Team 

 Leadership/Mentor Award—Henry Alaman, Associate Director, Facilities Services 

 F&A All Star Awards—Mac McGuire, Facilities Services; and Justin Fleming, Motor Pool 

 Brandon Trelstad and Andrea Norris—Oregon Sustainability Award 
 
 
2009-10 RESULTS AND OUTCOMES 
 
1. Performance on college-level metrics  

 Budget & Fiscal Planning has had a significant role in developing an understanding of college-
level metrics relative to differential tuition for undergraduate programs. 
 

2. Brief summary of key initiatives to leverage E&G and other base resources and to improve 
administrative efficiencies 
 

 Business Centers:  The Finance and Administration Division continues to provide key leadership 
in the implementation of the business center model with the implementation of three 
additional business centers in FY09-10.  With the implementation of all seven business centers, 
F&A’s efforts will have improved processes and reduced overall FTE by approximately 20 FTE, 
thus leveraging E&G funding to improve administrative efficiencies and provide realignment of 
resources. 
 

 On-line Administrative Training for Business Centers:  The Offices of Human Resources and 
Business Affairs, as a key component of their business center implementation responsibilities, 
have created effective and timely training resources for use by business center employees.  This 
endeavor has saved considerable “re-do” time and effort and will be available for refresher or 
just-in-time training needs of over 150 business center employees.   
 

 Finance and Administration continues to be more effective with the resources available:  
i. Business Affairs has increased direct deposit participation roughly 4 percent this 

year (to 84 percent) and doubled the number of employees opting out of printed 
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statements, saving more than $1,000 in paper and printing costs. There are now 
3,707 active participants. 

ii. Enhancing Finance and Administration resources available on the web:  The Office of 
Human Resources has redesigned the F&A home page as well as the home pages for 
Administrative Services, Human Resources, and the seven business centers to create 
a more effective and useful resource for the campus users.  Business Affairs has also 
done the same.  With the amount of change and information impacting the campus, 
these new and enhanced websites work in concert to provide greater availability of 
resources to the campus. 
 

 Business Services--IT infrastructures. Business Services and Community Network collaborated 
to negotiate preconfigured computer pricing with Dell and Hewlett Packard.  The new PaCS 
“Buy Orange” site was implemented as a portal regarding configurations and pricing related to 
computer purchases. Business Services purchased private residences for OSU to use when 
needed, and purchased property from the U.S. Geological Services Administration. 
 

 Budget and Fiscal Planning created, implemented and continually upgraded online business 
systems for OSU Foundation, reimbursements, scholarships, and Chart of Accounts—Activity 
Codes (OACIS). 
 

 Business Services/PaCS implemented the under $25,000 direct purchase authority to all 
Business Centers.   
 

 Business Services’ lease analysis and expense tracking resulted in a cost savings of 
approximately $300,000 for OSU at HP Building 11. 
 

 Printing and Mailing Services completed two major scanning projects, consisting of 200,000 
records or 6 years of timesheets from Human Resources for the University and 40,000 student 
records from Cascades Campus. The utilization of Nolij, a document imaging services and forms 
processing software, to complete this project directly supports the University’s automation 
goal. 
 

 Facilities Services increased the number of energy conservation and renewable energy projects, 
while maximizing external financial incentives and providing long-term cost savings. 

 
 
 

Final 9/21/10 
____________________ 
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