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Introduction 

The Graduate School's primary functions are admitting students, certifying degrees, promoting 

graduate education and the graduate student experience, providing financial assistance, and 

administering five interdisciplinary degrees and postdoctoral services.  Some of these functions 

are summarized briefly in the four tables below.  Fall 2009 enrollment was 1,159 Ph.D. students, 

1,708 Master's students, 601 non-degree graduate students, totaling 3,468. (Source SFC 1420, 

Fall 2009.)  Projected enrollment for Fall 2010 is 1,227 Ph.D. students, 1,697 Master's students, 

and 710 non-degree graduate students, totaling 3,634. 

 

Table A. 

Admissions 

Fall 2008 Fall 2009 Fall 2010 

  Applied Admitted Enrolled Appl. Admit. Enroll. Appl. Admit. 

Domestic 1,854 848 512 2,105 1,005 563 2,630 1,107 

International 1,769 289 122 1,888 261 121 2,058 282 

Total 3,623 1,137 634 3,993 1,266 684 4,688 1,389 

 (Source SAR 3100 reports; non-degree not included in Table A) 

 

Table B. Degree Completion – Degrees Certified 2008-2009 2009-2010 

Doctoral 178 179 

Master's 659 725 

Total 837 904 

(Source SFC1420, Fall2009) 

 

Table C. Student Financial Support – Graduate School Distributions FY10 

(a) Distributions in Dollars $ % Change 

     Tuition Programs including Laurels Scholarships 1,795,775 2 

     Other Scholarships, Fellowships, Loans 354,364 18 

     NSF Graduate Research Fellowships 483,500 49 

     Total – All Funds 2,633,639 6 

(b) Distributions by Headcount Number % Change 

     Tuition Programs Only 210 4 

     Other Scholarships, Fellowships, Loans 75 3 

     NSF Graduate Research Fellowships 12 33 

     Total – All Funds 297 4 

 

Table D. Student and Faculty Engagement No. of Events No. of Participants* 

Department Chairs Meetings 3 130 

Faculty Mentoring Workshops 3 90 

New Student Orientation 1 300 

Ph.D. Degree Completion Workshops (Professional) 2 160 

Other Student Workshops, Financial Aid, etc. 10 240 

Diversity Events and Recruiting 2 200 

Admissions Training Events 7 115 

Centralized Recruiting Events 1 1186 

* Room head count. 
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In addition to the above activities, the Graduate School coordinates postdoctoral affairs, 

coordinates graduate program and Category I external reviews, facilitates Graduate Council 

meetings, conducts research for the Graduate Council, and is streamlining Graduate School 

operations.  The Graduate School also manages the Interdisciplinary Graduate Programs, two of 

which include a Professional Science Master's Degree. 

 

2009 - 2010 Highlights 

1. New Initiatives and Outcomes 

A. Admissions  

Applications from degree-seeking applicants increased approximately 17% overall, with 

substantial growth in out-of-state applicants (up 36%) and out-of-state admitted students (up 

37%) for fall 2010 (Table A.). International graduate applications were up 9%.   Between 

December 15 and February 15 we received more than 3,000 applications.  Growth is expected to 

continue in 2010-2011 as OSU works to achieve its 2025 enrollment goals.  Two new office 

specialists have been hired because of the increase in student applications.  In July 2010, two 

staff members attended a national seminar on international graduate student application 

credential evaluation in Washington, D.C.  We now have a second staff member who is 

authorized to issue visas to international applicants thus speeding the admissions process.  

  The transition to electronic distribution and review of admissions files was completed in 

November 2009.   Incoming application documents are routed in less than two days to servers 

where they can be accessed by previously specified departmental reviewers.  Prior to the 

implementation of the system, five training sessions were held for faculty and staff; now more 

than 400 reviewers have password-protected access to the files of the applicants to their 

departments.  Evaluating complete applications after departments have indicated an interest in 

the applicant takes on average less than three days for domestic applicants.  International 

applications take longer to evaluate, but significantly less time than the 30 days agreed upon 

when graduate admissions moved to the Graduate School.  Many factors affect turnaround times, 

one of these is the heavy work load between February 15 and April 15 when we evaluate more 

than 800 files to determine if they meet the University's entrance requirements.  International 

application review times will improve this year because of the two staff who trained in 

international credential evaluation in Washington, D.C.   Processing times will also continue to 

improve because we are increasing the amount of automation and decreasing the number of 

manual operations. 

 
B. Degree Completion 

There was an 8% increase in degrees certified in 2009-10 compared to the previous year 

(Table B).  Dean Francis presided over the granting of graduate degrees at commencement.  

Most of the Graduate School staff either helped prepare for commencement or volunteered in 

commencement day activities in support of the Registrar’s staff. 

 

C. Student Financial Support 

In the past academic year, the Graduate School provided tuition remission, other 

scholarships and fellowships, and loans as shown in the Table C.  This distribution was handled 

primarily by one Graduate School staff member.  For competitive awards, evaluations were 

carried out by members of the Graduate Council, and by selected faculty and administrators.  
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Sources of support for these awards were E & G funds ($1,875,775), national awards ($483,500), 

and other institutional sources ($274,364).  The number of recipients of awards and percent 

change from the previous year are shown in Table C-b. 

 For many years the Graduate School distributed Laurels tuition scholarships to 

departments and programs as individual awards to students.  In the past two years the Laurels 

scholarships have been changed into block grants for which the departments and programs 

compete.  In FY10, the Graduate School awarded $934,886 in block grants that departments and 

programs disbursed to 131 students.  During the proposal period, departments and programs 

requested more than $1.6 million.  

 Laurels scholarships are used for tuition and are powerful recruiting tools, which often 

attract students from diverse backgrounds (underrepresented groups, low income, and first 

generation scholars) and therefore help the university diversify its student population.  The 

programs' proposals must explain how the funds will be used to advance OSU's diversity goals as 

well as to recruit and retain high quality graduate students.  

The Graduate School continues to provide tuition support to leverage external grant 

dollars.  One success is the new Integrative Graduate Education and Research Traineeship 

(IGERT) grant awarded by NSF to the College of Health and Human Sciences.  This several 

million dollar grant was leveraged with $750,000 of tuition remission.  

 

D. Student and Faculty Engagement 

The Graduate School maintains an active calendar of student and faculty engagement 

events (Table D).  These are designed to heighten awareness of existing and new degree 

requirements and graduate education policies, growth and development opportunities on campus, 

and services for graduate students.  

The Graduate School held an orientation for all incoming graduate students on September 

15, 2009.  A resource fair had representatives from 28 organizations from OSU and the Corvallis 

community.  In the ten following days, the Graduate School held workshops for students in 

mentoring, the role of the Graduate School, student persistence, funding and financial support, 

and academic requirements. 

  

E. New Initiatives  

i. Initiative - New M.A., M.S., and Ph.D. degrees in Applied Economics 

The Category I proposal to create the graduate degrees in Applied Economics was approved by 

the Faculty Senate on 12 February 2009.  This program is administered by the Graduate School 

and its director reports to the Associate Dean of the Graduate School. 

Outcome 

The enrollment for Fall 2009 was affected because of the inability to advertise and admit 

students until the Category I proposal had been approved.  After the Cat I was approved and even 

though students in Economics and Agriculture Resource Economics were grandfathered into 

Econ and AREC degrees, several of them changed their degrees to Applied Economics.  In Fall 

2009, three masters and four Ph.D. students were admitted.  In Fall 2010, there will be eight 

more masters and eight more Ph.D. students.  In addition, one Peace Corps Masters International 

student, two Master of Agriculture students, and five MAIS students are incorporating Applied 

Economics into their degrees.   OSU is on the way to establishing a strong Applied Economics 

program.  The students are excellent.  For example, one Ph.D. student (Youngah Lim) recently 

received a $12,000 fellowship from the Sasakawa Young Leaders Fellowship Fund (SYLFF).  
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ii. Initiative – New graduate course in research ethics 

A Category II proposal was approved for a new, one-credit course Responsible Conduct of 

Research, which was taught for the first time in Fall 2009.  The course grew from a collaboration 

of the Research Office and the Graduate School.  It covers ethical decision making and nine 

topics of research ethics, such as conflict of interest, human subjects, peer review and others.  

The course was introduced by Courtney Campbell and topics were presented by six additional 

OSU faculty.  The course helps OSU comply with the new NSF requirements for training in 

ethics for graduate students. 

Outcome 

Eighteen students completed the course.  Evaluation of the course by the students was generally 

positive.  Here is one comment: "I honestly enjoyed the entire seminar. Given the extreme 

importance of these issues, this seminar should be required for every grad student that enrolls at 

the university.  The most meaningful topics for me were Research Ethics, Misconduct, Human 

Subjects, Peer Review, & Publication/Authorship."  The course will be offered each fall term. 

 

iii. Initiative – The Seven Secrets of Highly Successful Ph.D. Students 

For the first time, we invested in a professional time management speaker (Hugh Kearns) who 

has helped and motivated graduate students in Australia and Europe who were at the writing 

stage of their dissertations.  He met with 160 graduate students and 40 faculty in three separate 

two and a half hour workshops.    

Outcome 

The response of the students and the faculty was overwhelmingly positive and enthusiastic.  

Many students wished that Kearns had been here earlier in their careers and that we had kept him 

here longer to present his Turbocharge Your Writing workshop as well.  We are attempting to 

arrange for him to provide four workshops in Winter 2011.  

 

iv. Initiative – Streamlining Graduate School Operations and Reducing Monitoring 

In addition to establishing the on-line application system and the initial work on DegreeWorks, 

the Graduate School initiated six of the actions identified in Strategic Alignment/Budget 

Reduction Proposal to reduce monitoring activities without compromising the quality of certified 

graduate credentials.  

 

Streamlining Graduate School Operations Status 

Online applications Completed. Improvements in progress. 

DegreeWorks In progress. 

Graduate Faculty Database Internet Interface First of two stages completed. 

Elimination of low grade reporting In progress. Completion due Fall 2010. 

Continuous enrollment Increased communication and standardization. 

Reservation of credit We eliminated one monitoring step.  

Exam scheduling Improved communication. 

Elimination of one program of study audit In progress. Implementation Fall 2010. 
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Outcomes 

1. The Graduate Faculty Database has been modified so that Fall 2010 students will be able to 

select their Graduate Council Representative lists on line rather than requiring the staff to print 

and deliver the lists. 

2. Monitoring of grade point averages is being moved to the programs, as it is a function more 

logically handled at that level. 

3. Continuous enrollment requirements have been effectively communicated to the students and 

programs resulting in a high level of compliance. 

4. Reservation of graduate credit by undergraduates required both initial approval by the 

Graduate School and an audit at the time of degree completion.  The initial approval step has 

been eliminated, moving approval to the time of the program of study is audited.  

5. More communication with programs has improved the timing of scheduling examinations; 

however this process will be further streamlined with DegreeWorks.  

6. This fall we will eliminate one program of study audit per degree resulting in one audit for 

Master's degrees and two for Ph.D.  Additional savings in terms of staff time will be realized 

when the new, reduced, and automated monitoring activities are fully operational.  

 The NOLIJ document management work flow was redesigned by the Graduate School 

and programmed by the OSU Document Management team to reflect current Graduate School 

business rules.  This has also improved efficiency in the Graduate School. 

 

F. Outreach and engagement 

i. Initiative – Dean Francis, Dean in Residence at the Council of Graduate Schools 

Sally Francis served as the 2009-2010 Dean in Residence (DIR) at the Council of Graduate 

Schools.  As DIR, among other activities, she worked primarily with the Professional Science 

Master’s Program (PSM) led by Carol Lynch and the master’s completion project led by Bob 

Sowell and Nathan Bell.   

Outcomes 

Dean Francis’ contribution to the master’s completion project involved extensive web research to 

discover models and characteristics of master’s degree programs in STEM fields.  These data are 

part of a white paper produced by the project team and distributed in conjunction with the 

CGS/NSF workshop, “The Role and Status of the Master’s Degree in STEM,” held on May 18, 

2010.  She assisted in organizing and presiding over one workshop session, “Career Outcomes 

for STEM Master’s Degree Recipients.”  The paper is currently undergoing revision for 

publication as a CGS monograph.  

Work on the PSM project consisted of contributing to the implementation of the new 

PSM Recognition project, reviewing PSM affiliation proposals, and contributing to the planning 

around consideration of a revision to the existing affiliation guidelines.  The latter activity 

culminated in a June 29, 2010, meeting of stakeholders who considered criteria or standards for 

PSM recognition.  A subsequent stakeholders meeting scheduled to take place on September 30, 

will focus on process and procedures.  

A great deal of time was spent assisting with planning for the PSM Biennial Meeting 

(November 4-6) in Washington, D.C.   Dean Francis coordinated a session featuring five 

graduates of PSM programs.  She was responsible for editing and formatting biographical 

information of all speakers and participants at the meeting.  Following the very successful 

Biennial Meeting, she worked with Josh Mahler at CGS to compile the Proceedings of the 
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meeting. The Proceedings have now been published electronically 

(http://www.sciencemasters.com/Default.aspx?tabid=134).  

Sally helped create a web document on funding PSM programs that has been posted at 

several websites: e.g. http://www.cgsnet.org/portals/0/pdf/am09_Francis.pdf. This document has 

proven valuable as a resource and as a stimulus for thinking broadly about funding possibilities. 

Dean Francis visited several members of Congress to deliver The Path Forward and 

discuss issues of importance to the graduate community, particularly the America COMPETES 

Act. These visits include Congressman Wu (April 15), Senator Merkley and Susan Lexer (May 

20), and Congressman Schrader and Jeremiah Rigsby (May 27).  She attended Congressional 

hearings conducted by Subcommittee on Research and Science Education of the House 

Committee on Science and Technology on February 4 (Strengthening Undergraduate and 

Graduate STEM Education) and February 23 (Research Infrastructure).  

She continuously monitored progress of the NRC Assessment of the Research Document 

and has provided updates to the Steering Committee at OSU.  In December 2009, she conducted 

two workshops on campus to review the methodology with department heads and program 

directors.  She will return to Corvallis on September 20
th

 to assist the university in interpreting 

data and preparing communications when the study results are released. 

 

G. Community and Diversity 

 Due to FY10 budget constraints, the Graduate School represented OSU at only one 

national graduate student recruiting event focused on diversity.  Participation was limited to the 

California Forum for Diversity, which was held at UC Santa Cruz.  (See Centralized Recruiting 

Event, Table D.) 

The Graduate Diversity Recruitment Bonus program augmented financial support in the 

amount of $5,000 for five incoming graduate students.  

 

H. International-level activities 

Iraq.  The Graduate School participated in a pilot program designed to facilitate bringing Iraqi 

government funded students to the United States.  The program was administered by the Higher 

Committee for Education Development (HCED).  Twenty-five applications were received and 

seven offers of admission were made for 2010-11. 

 

Vietnam.  For the past five years, the Graduate School has encouraged application of talented 

Vietnamese citizens to OSU graduate programs under an MOU with the Vietnam Education 

Foundation.  Three applications were received.  One applicant was admitted but chose to attend 

another US institution. 

 

Germany.  The Graduate School is promoting an exchange with the University of Tubingen in 

which OSU Ph.D. students will teach courses in Tubingen.  

 

Graduate School leadership participated in the campus wide orientation for new international 

graduate students on January 2 and March 27, 2009. 

 

http://www.sciencemasters.com/Default.aspx?tabid=134
http://www.cgsnet.org/portals/0/pdf/am09_Francis.pdf
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2. What Worked In 1.  What Needs Improvement.  Major Barriers. 

 

A. Admissions  

After a full year of electronic applications, the system is working well for most programs.  

Based on feedback from the programs, improvements have been made for the second year.  Staff 

levels are about right for the current flux of applications except at peak times in winter term.  We 

will continue to hire students and temporary staff during peak times.  Our goal is to improve 

efficiency as the staff gains experience.  Less hands-on processing will be needed.  Although the 

number of applications is expected to increase, the current turnaround time for applications will 

be maintained or improved.  

 

C. Student Financial Support 

 One hundred and thirty-one students received tuition remission through the Laurels Block 

Grant program.  We expect this number to increase in 2010-11.   

 The Graduate School's aggressive leveraging of grants, such as the current IGERT in 

Healthy Aging, could result in the Graduate School being overcommitted if many of the 

leveraged grants are successful.  In addition, stimulus funding of more graduate students has 

resulted in more Graduate School tuition remission commitments.  While the influx of 

prestigious NSF graduate fellowships is great for OSU, this may provide a challenge if OUS 

budgets are adversely impacted by the economic conditions. 

 

D. Student and Faculty Engagement 

The Graduate School will continue to provide professional development opportunities for 

students.  The challenge is in finding the staff time and the resources needed to provide a full 

range of services for graduate students.  Activities must be selected that can provide the highest 

return, although this means that other important activities have to be deferred. 

  

E. New Initiatives  

● The new degrees in Applied Economics appear to be successful.  Enrollments are growing and 

the students are of high quality.  

 

● The professional time management workshops for Ph. D. students were successful.   More of 

these workshops would be beneficial to students. 

 

● Streamlining operations and reducing the amount of monitoring done by the Graduate School 

is in progress.  Reductions will continue to be implemented in the next academic year.  One 

barrier is the acceptance of the changes by programs, who will have to manage some of the 

changes.  

 

● Dean Francis' year at the Council of Graduate Schools gave OSU significant visibility.    

 

● The Graduate School continued recruiting to increase diversity but at a lower level than in the 

past.  In the current academic year, recruiting will return to previous levels.  
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● The Graduate School worked with other administrative units to facilitate Iraqi and Vietnam 

initiatives but the number of students able to take advantage of the program is small.   Increasing 

the number of applicants from these and other countries who match OSU's academic programs is 

the primary challenge. 

 

● Future Challenge 

If the OSU 2025 student enrollment target of 30,000 to 35,000 students, 25% of whom are 

graduate students is met, there will be between 7,500 and 8,750 graduate students at OSU.  This 

is a growth rate of between 5.5% and 6.5% annually from the present graduate student 

enrollment.  International graduate student numbers will have to grow at an even higher rate 

from 8% and 9% to achieve the 25% international graduate student enrollment by 2025.  To 

achieve this growth, efficiency in the Graduate School will have to increase by more than 100%, 

however, we believe the streamlining and efficiency introduced in the past year, places the 

Graduate School in a good position to improve its efficiency.  

 

3. Summary of Faculty and Student Awards  

Major Awards in the Molecular and Cellular Biology (MCB) Graduate Program 

Faculty 

Professors James Carrington, Department of Botany and Plant Pathology and Balz Frei, 

Department of Biochemistry and Biophysics and Director of the Linus Pauling Institute, both of 

whom are Graduate Faculty in MCB, were awarded 2010 OSU Distinguished Professorships.   

Graduate student 

Steen Hoyer received a three-year NSF Graduate Research Fellowship of a stipend and research 

funds.  

 

Major Awards in Environmental Sciences Graduate Program 

Erin Gorsich received a three-year NSF Graduate Research Fellowship of a stipend and research 

funds.  

 

Major Awards in the Water Resources Graduate Program 

Faculty 

Professor Roy Haggerty, Geosciences and Graduate Faculty Member of the Water Resources 

Graduate Program was named the first Hollis M. Dole Professorship in Environmental Geology.   

Graduate student 

Jay Frentress, graduate student in water resources received the Fonds Nationale de la Recherche 

Luxembourg a doctoral research fellowship at the Lippman Centre for Public Research, Belvaux, 

Luxembourg. 

 

Major Award in Applied Economics Graduate Program 

Faculty 

Professor Starr McMullen. Graduate Faculty member of Applied Economics received the Oregon 

Transportation and Research Consortium (OTREC) Researcher of the Year Award for 2009-10. 

Graduate student 

Youngah Lim, Ph.D. student, received a $12,000 fellowship from the Sasakawa Young Leaders 

Fellowship Fund (SYLFF) in a system wide competition. 

 


