
 

 

 

Finance & Administration 

Oregon State University, 640 Kerr Administration Building, Corvallis, Oregon 97331 

T 541-737-2447| F 541-737-3033 | http://oregonstate.edu/fa  

 

2011 Finance & Administration Annual Report 
 
 
1. Key initiatives undertaken and noteworthy outcomes achieved 

a. Student engagement and success 

Business Affairs  

 For the Student Finance units, the greatest achievement for FY2011 was keeping up with the increased 
student account activity while maintaining quality customer service and appropriate staffing levels.  This was 
accomplished by staff cross-training and automating processes where possible. 

 FY11 
Count 

FY11 Amount 
% 

Increase 
FY10 

Count 
FY10 

Amount 

Financial Aid Refunds Processed 46,277 $78,342,983 13% 40,827 $68,922,021 

Emergency Loans Issued 2,670 $602,243 21% 2,215 $516,302 

Admin of 3
rd

 Party Billing and Outside Scholarships 35,262 $23,286,273 17% 30,153 $16,495,613 

Other Student Finance accomplishments include: 

 Participated in student success programs such as START, Connect Week, and U-Engage presentations. 

 Increased student direct deposit participation from 53% to 60%, which resulted in reduced costs to the 
University and increased ease of access to funds for students. 

 Maintained Perkins Loan Cohort Default rate at a under 10%, while other universities realized an increase in 
loan default due to the economic conditions.  This flat rate reflects the efforts of the Student Finance and 
Financial Aid staff working with students to educate them about their rights and responsibilities for student 
debt. 

Business Services 

 Campus Recycling coordinated OSU’s participation in the national RecycleMania competition, in which OSU 
placed number one in Oregon. OSU recycled and composted 483,449 lbs during the 10-week competition, a 
23% increase over 2010. Concurrently, OSU sent 201,158 fewer pounds of waste to the landfill, a 17% 
decrease. 

 Risk Management implemented a newly developed structure for the 350 Recognized Student Organizations, 
involving policies/procedures, criteria, guidelines, benefits, insurance and risk assessment tools. 

 Procurement and Contract Services (PaCS) developed 65 contracts directly facilitating educational 
internships, establishing affiliations and providing work study opportunities for OSU students.  Additionally, 
PaCS has collaborated with Facilities Services and Recreational Sports to contract for the design and 
development of the Outdoor Recreation Complex.
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Facilities Services 

 Facilities Services undertook several projects supporting Student Engagement and Success.  Design has been 
completed for the Native American Cultural Center and is underway for three additional cultural centers – 
Black Cultural Center, Cesar Chavez Cultural Center and Asian & Pacific Cultural Center.  The new centers will 
support academic, cultural and recreational needs, and provide space for social programs and activities 
related to the culture and heritages of the students. 

 Construction recently (June 2011) got underway for the OSU Athletics/Academic Center.  The 33,000 square 
foot building will expand campus capacity in group and quiet study space, address student success obstacles 
in key gateway courses and expand academic support in step with enrollment growth and new early-alert 
outreach approaches.  The building will open May 2012. 

 Over the course of the last year, the Special Projects/Programs unit worked collaboratively with the Office of 
Disability Access Services (DAS) to purchase ADA furniture for all the general purpose classrooms (non-
departmental) across the OSU campus. The intent of this project was to establish a consistent furniture 
standard with appropriate signage and reliable furniture within these classrooms for the students, 
interpreters/transcribers, and instructors that need such equipment.  

Public Safety 

 Department of Public Safety (DPS) and Oregon State Police (OSP) representatives continue to participate in 
START new student and family presentations to create and establish a safe/welcoming environment and 
foundation for student success at Oregon State University.   

 Department of Public Safety employs an average of six student workers each school year, in cooperation 
with University Housing & Dining Services (UHDS), who assist in the safety and security patrols of the UHDS 
facilities, academic buildings, parking lots and bicycle racks on the OSU campus promoting proactive crime 
prevention. Student security officers were responsible for reporting 10 incidents to OSP which resulted in 14 
persons being charged and 14 charges filed. 

Administrative Services 

 For all Business Centers the involvement with students has been through support of their employment and 
payroll needs. The Activities and Auxiliary Business Center provides business acumen, budget, and planning 
and analysis for student activities, programs and projects.  

 Major improvements were made in fiscal year 2011 in payroll processing through automation and 
procedural changes in work study payroll requirements.  

University Conference Services 

 Provided leadership opportunities for students to be involved in conferences & events planning, 
coordination 

 Facilitated student conference, Students In Free Enterprise (SIFE) 

b. Research and its impact 

Business Affairs 

 The Office of Post Award Administration (OPAA) average time for an award set-up was five days, besting 
their guarantee of 14 days.   

 June 2011 was a record month for the number of awards processed (461).   A total of 3,372 awards were 
processed during the fiscal year. 

 The no-cost extension process was revised, resulting in a standardized and efficient process.  No-cost 
extensions are now processed jointly by OPAA and the Office of Sponsored Programs.   
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 Sponsored awards for fiscal year 2011 totaled $208,024,000.  A 9% increase from 2009.  OPAA had $33 
million in cost recovery funding in 2010.   

 The OPAA accounting staff has done an outstanding job of monitoring sponsored awards for Federal 
regulation compliance during fiscal year 2011; the A-133 audit appears to have found no instances of non-
compliance 

Business Services 

 Real Property acquired two land parcels and one office building within the Corvallis Industrial Park to 
providing expansion space for Team Oregon. 

 Risk Management developed an Over the Side insurance plan and risk pool financing option on a “reporting 
certificate form” basis for marine equipment used by the College of Oceanic and Atmospheric Sciences 
(COAS) and Zoology researchers.   

 Risk Management also developed the Animal Exposure Occupational Health and Safety policy and 
procedures for research compliance requirements of the Institutional Animal Care and Use Committee 
(IACUC).  

 Surplus property established an equipment transfer policy for research equipment in Argentina. 

 70% of Motor Pool business volume is generated by research and grant activity. This year we will have or 
have researchers were located as far north as Manitoba Canada, as far east as Michigan, and south to the tip 
of Baja Mexico. 

Facilities Services 

 Facilities Services has implemented the Computerized Maintenance Management System (CMMS) software, 
to accurately track equipment and assets dedicated to research. With further development of CMMS, 
Facilities Services hopes to identify the operational life of research equipment/assets avoiding potential 
failure and loss.  

 Construction neared completion for the Hallie Ford Center for Healthy Children and Families which will 
provide space for research dedicated to the holistic health of children and families throughout Oregon and 
the world.  The Linus Pauling Science Center, opening in September 2011, will be the new home for the 
Linus Pauling Institute (LPI) and provide class laboratories for the OSU Chemistry Department.   

 Nash Hall received major renovation, including seismic upgrades and new mechanical systems. 

c. Outreach and engagement, including international-level activities 

Business Services 

 Risk Management developed and implemented an International Programs Risk and Security Assessment 
Council to develop criteria for evacuation of faculty/staff/students in high risk international situations. 

 Procurement and Contract Services and Real Property departments have been major contributors to the 
INTO-OSU Living Learning Center to be completed in September 2011. 

 University Motor Pool developed a partnership with the University of Oregon to provide short term rental 
and maintenance services at a location in Eugene; increasing rental activity by 25% and allocating fixed 
expenses over a larger transaction volume. 

 Campus Recycling continued its efforts to “green” campus events through event recycling services. These 
included zero waste events such as the START orientation breakfasts, internal events such as the Finance 
and Administration’s Annual Picnic (97% of waste was diverted from the landfill), and large events such as 
the da Vinci Days festival (trash was reduced by 50% at this 20,000-person event). 

 Printing and Mailing conducted research leading to the upgrade of OSU’s template-based software, to offer 
state of the art one-to-one marketing capabilities.  
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 Judy Bankson of Printing and Mailing Services as President is serving the Western Association of College and 
University Mailers, which makes it possible for Oregon State University to be on the cutting edge for mailing 
services and informed of upcoming postal changes.  Cheryl Lyons as a member of the Xerox iGen advisory 
council, a group of International University Printing and Marketing Managers.  

 During fiscal year 2011, Surplus Property returned over $700,000 to OSU departments on campus from 
surplus property sales. 

Facilities Services 

 Over the next few years Facilities Services will be assisting other OUS institutions with the set up of a similar 
system (CMMS) that will provide OUS a comprehensive report on capital repair, maintenance, facility 
condition assessment, etc. and related activities.  

 The most significant construction project related to international–level outreach and engagement activities 
is the new International Living-Learning Center, will open September 2011.  The building will house 
approximately 312 domestic and international students, INTO-OSU program administrative and faculty 
offices, 26 classrooms, a coffee shop and market.   

Public Safety 

 During the past year Department of Public Safety personnel have provided fingerprinting services to over 
500 (up over 200 from previous year) students and staff. 

 Department of Public Safety DPS continues to operate the Emergency Notification System in conjunction 
with Blackboard and Connect Ed. 

 Department of Public Safety Officers and OSP responded to a total of 11,668 calls for service resulting in 
3,877 reports written by DPS Officers, and 470 cases investigated by OSP Troopers. 

 Worked in conjunction with Office of Human Resources to conduct background and DMV Checks (1,800 
total) for prospective OSU employees, 4-H, and Master Gardner volunteer positions. 

 Worked in conjunction with OSU Athletics to provide safety and security services and support for all home 
athletic events, through staffing the security camera operating room and patrols at Reser Stadium. 

 Department of Public Safety registered 435 bicycles for students and staff. 

 Department of Public Safety applied 488 STOP Tags to personal computers on Campus. This process 
permanently marks and identifies the computer as to the owner and alerts law enforcement if the computer 
is stolen and recovered. 

University Conference Services 

 Consulted with over 50 OSU departments, OSU partners, national & international agencies to create, 
coordinate, and host conferences and events. 

d. Community and diversity enhancement initiatives 

Business Services 

 Procurement and Contract Services (PaCs) participated in three statewide Minority, Women-Owned and 
Emerging Small Business (MWESB) outreach events.  PaCS has also encouraged MWESB and Qualified 
Rehabilitation Facility participation in the 2011 OSU Merchant Expo by offering discounted booth rates.   

 Campus Recycling collected approximately 20,000 lbs of recyclable materials during home football games.   

 Campus Recycling and Surplus Property, with University Housing and Dining Services (UHDS) and community 
volunteers, diverted nearly 18,000 pounds of useable items from the landfill. The items collected were 
donated to local non-profit organizations following the 2011 resident hall donation drive.  Local non-profit 
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organizations such as Benton County Habitat for Humanity, Calvary Chapel of Corvallis, Corvallis Goodwill, 
Corvallis School District, Linn Benton Food Share, Love INC of Benton County, and the Vina Moses Center 
received nearly 9 tons of materials – 3,000 pounds of wood, 5,262 pounds of clothing and linens, 872 
pounds of food and toiletries and 2,517 pounds of house wares.  Community members contributed 71 hours 
of their time to assist with the collection and sorting effort. 

 During February 2011, OSU Motor Pool served the Governor’s Food Drive as a drop off location for food and 
cash donations. Staff collected the equivalent of over 25,000 pounds of food during the month which 
surpassed previous year efforts by almost 500%. 

 Business Services employees volunteered 2,800+ hours in a variety of events that supported both the OSU 
campus and Corvallis communities including Boys and Girls Scouts, Capilla Del Valle, Philomath School 
District, Franklin and Wilson Elementary schools, and various church organizations. 

 Joyce Fred of Risk Management is a board member and finance committee member of the United Way of 
Benton County.  Joyce also serves as President of OSU Women’s Basketball Booster Organization, The 
Rebounders, and is a mentor/instructor of a local community Girls Mentoring Program, teaching life skills for 
middle school age girls. 

Human Resources 

 Office of Human Resources provided leadership for the Finance and Administration (F&A) community and 
diversity activities. These activities include the F&A picnic, director hosted bi-annual employee coffee, 
division newsletter, employee awards program, and campus tours. 

Facilities Services 

 Facilities Services actively contributed to community and diversity enhancement initiatives, and developed a 
social responsibility committee which includes members from the various units within the division.  The 
primary focus of this committee is to identify ways to engage Facilities Services employees in these activities 
and initiatives.  Some of the long standing activities of this committee include: the annual holiday adopt-a-
family program, each year different organizations (e.g.: CARDV; Oregon National Guard; Jackson Street 
Youth Shelter; Safe-Haven animal shelter) is selected by the committee and those organizations supported 
through a gift giving initiative by Facilities Services employees. 

University Conference Services 

 Conference Services played a behind the scenes logistical coordination role facilitating presenters and 
participants to engage, discuss, a wide range of thoughts and ideas. The presenters have been local, 
regional, national, and international. 

 Giustina Gallery at the LaSells Stewart Center hosted over 11 shows engaging a wide array of audiences in a 
diverse collection of artwork.   

o A first – the faculty + staff Art show in February 2011. 

 OSU Charitable Fund Drive: 

o Coordinated the annual state of Oregon Charitable Fund Drive 
o Established new website 
o Increased donors and contributions 

 Commitment to volunteerism: 

o Conference Services staff individually involved over 20 OSU and Community organizations 
demonstrating our commitment to service. 

o Seven OSU Conference Services staff collectively contributed 645 hours on-campus and 1,025 hours 
off-campus in numerous volunteer opportunities. 
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e. Other appropriate initiatives 

Business Affairs 

 Through a letter campaign, increased Payroll direct deposit (DD) participation and Pay Statement opt out of 
printed earnings statements as follows: 

 
FY2010 FY2011 Change 

Direct Deposit 81.98% 84.25% 2.27% 

Statement Opt Out 36% 60% 24% 

OSU increased the annual direct deposits by an equivalent of almost 125,000 employee payments.  In 
addition, Payroll processed Non-Resident Alien documentation via e-mail and saved an estimated 0.75 FTE 
for October 2010. 

 INTO-OSU – This initiative was further integrated into OSU’s business operations as Business Affairs staff 
developed necessary accounting processes and procedures to account for the numerous contract terms 
between the partners. 

Business Services 

 Printing and Mailing Services replaced the University’s entire fleet of 400 copiers with technologically 
advanced, universally compatible, energy-efficient, sustainably-built multifunction devices which will save 
the University over $1 million over the life of the copier service contract. 

 Printing and Mailing Services partnered with OSU Human Resources to scan and index five years of payroll 
records into Nolij.  This process allows OSU staff easy access to this data saving hundreds of man hours 
searching for prior year’s payroll data. 

 Risk Management personnel had leadership roles in the Oregon University System (OUS) Risk Council that 
will allow OUS autonomy of governance for its risk management programs and operations, a result of the 
passage of historical 2011 legislation, SB242 .  Risk Management had a leadership role for the OUS request 
for proposal process for procuring Risk Management Consultant Services for the transition from the State of 
Oregon Insurance Fund. 

 The Business Services Information Technology group with Risk Management developed the Online 
Registration for Service of Alcoholic Beverages application. 

 Surplus Property’s online sales expanded during fiscal year 2011, topping $1 million and constituting a larger 
proportion of our sales volume than in past years. 

 Real Property re-negotiated the US Forest Service- Community Forestry and Sustainable Landscapes lease 
which will increase lease revenue by $70,000 annually. 

 OSU Motor Pool reinvested $1.1 million in vehicle acquisitions to support the transportation needs of 
faculty, staff and students. It is the largest statewide University Fleet in Oregon, serving fleet and short term 
rental needs for OSU and customers of 58 different state and local government offices in Oregon. The 
outside rental activity uses spare capacity and helps keep rental rates low (2006 levels) for OSU and its 
customers despite the large increases in vehicle and fuel costs. 

Human Resources (OHR) 

 Provided leadership in the development of the “employee” and “supervisor” Luminis portal pages.  OHR is 
responsible for development and maintenance of these pages and has collaborated with various groups on 
campus to identify information and create key tools for use by employees and supervisors. 

 Collaborated with Central Web Services to develop and implement the first OSU-developed portlet for 
Luminis, an online employee performance evaluation system.  The system includes electronic routing, 
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signatures and filing to employee personnel files.  Phase one will be released with the Luminis portal in early 
September 2011 for classified non-IT employees.   

 Developed an online New Employee Orientation, “Inside OSU” which provides numerous resources, a 
benefits overview and related information, incorporates an emphasis on work/life balance and a link to the 
LifeBalanceOSU website.  This orientation is available 24/7 from anywhere in the world for a newly hired 
employee, giving them a jump-start in their orientation to OSU. 

 In partnership with Business Affairs and Administrative Services, completed the implementation of the last 
three business centers and managed residual implementation needs and issues through winter term 2011.   

 Participated with Business Affairs in the follow-up Oregon University System (OUS), Internal Audit Division 
audit of the OSU business center model. 

 Represented the University, in collaboration with the Directors of Business Affairs and Administrative 
Services, in conference calls with multiple institutions and The Advisory Board, Executive Roundtable 
Committee who were seeking information and guidance regarding the OSU business center model. 

 Collaborated with the Directors of Administrative Services and Business Affairs in the creation of effective 
business center metrics for use by the centers, campus administrators, and central administration units in 
assessing performance and work volume. 

 Developed an OHR Business Center Human Resources assessment and monitoring program with training 
assistance from OUS Internal Audit Division for central and business center HR staff members.  Program will 
be formally implemented Fall 2011. 

University Conference Services 

 Continued to oversee the organization and execution of the graduation ceremony and events, one of the 
most visible university-wide events on campus 

o Accommodated more than 18,000 guests 
o Executed a near flawless high profile ceremony 
o Provided leadership and guidance to a committee of 24 volunteers and oversee the planning of the 

event 
o Improved communication with graduating seniors, parents and other visitors. 

Administrative Services 

 Successfully implemented the final three OSU Business Centers at the beginning of fall term, 2010. 

 Established a Communications & Policy Strategy Committee for business center centric purposes as well as 
for the development of effective relationships with the functional leadership (Business Services, Business 
Affairs, and Human Resources). 

 Developed a set of Finance/Accounting and Human Resource metrics that will aid in management analysis, 
identification of effectiveness and efficiencies, enable setting of performance benchmarks, for the individual 
centers and the centers collectively. 

 Developed a cost per transaction model, providing OSU leadership with a cost of service analysis for 
budgeting and staffing purposes. 

 Worked with the OSU, Close to the Customer Project (C2C) to establish a business center satisfaction survey 
instrument and survey technique. Four business centers with one year or more of operation, successfully 
conducted surveys this year gleaning the much needed feedback from clients about their business center 
service experiences. 

2. Assessment of Efforts 

Business Affairs 
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What Worked? 

 Business Center (BC) employee efforts contributed to improved year-end closing processes and the 
identification of multiple inefficiencies and control issues continuing at the departmental level. 

 Miscellaneous partnering efforts between Business Center staff and Central staff on process improvements 
and policies have been productive and should continue. 

Improvement Needed: 

 FIS work order delays and implementation, due to inadequate staffing and the resulting bottleneck in 
Enterprise Computing Services, have limited the efficiency of operations both centrally and in the BC’s. 

Business Services 

What Worked? 

 Risk Management had success in the Oregon Legislature lobbying for SB242 and was able to invest resources 
for hiring a Risk Management Consultant.   

Improvement Needed: 

 As a result of SB242, an increase of resources and visibility of risk management within the Oregon University 
System and Institutions will be an area needing improvement prior to implementation.   

Barriers: 

 Risk Management is challenged by the lack of understanding for the complexity and need for investment in 
development of quality risk management organizational structures. There is a lack of available qualified 
resources, funds and time for development and implementation of successful risk management structures 
on a short deadline. 

 University Motor Pool identified barriers in accounting and finance policies for Specialized Service Facilities 
that restrict the actions of the Motor Pool and prevent it from capturing certain costs (facility replacement, 
facility repairs) within the rate structure. 

Human Resources (OHR)  

What Worked? 

 Collaboration and partnership is effectively increased between central administration, business centers and 
campus units and constituents, providing opportunities for increased administrative effectiveness and 
efficiencies.  OHR continued to experience a sizeable number of process improvements, documentations, 
and strategic initiatives, undertaken in collaboration with the Business Centers and other campus units.   

Barriers: 

 For continued process improvements and in a manner that acknowledges continued growth, OHR needs 
additional staff.  Drawing on Business Center Human Resource (HR) staff is important and necessary; 
however, they too are fully tasked.  The number of projects and degree of involvement required is 
significant for all university HR staff given regular ongoing workload.  OHR has reached critical mass and 
needs to realize more balance in the amount of work tasked to HR staff centrally and those in business 
centers. 

Facilities Services 

What worked?   

 Drawing support from employees and other University organizations has allowed Facilities Services to move 
forward with key initiatives, while building credible working relationships within our organization as well as 
across campus.  As an organization, Facilities Services has focused on streamlining processes and procedures 
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gaining efficiencies in areas previously not explored.  This has provided Facilities Services opportunities to 
collaborate and identify benchmarks with other organizations, Universities and Institutions.   

Improvement Needed:   

 Like many other units at OSU, limited resources (human and fiscal) create unique opportunities and 
challenges for the successful implementation of key initiatives.  With additional staffing in critical areas, 
Facilities Services would have the ability to participate in and implement other key initiatives. 

Administrative Services  

What Worked? 

 Concentration on successful implementations has led to progress in initiatives ensuring the Business Centers 
have the needed resources, technology/enhancements, and leadership structure necessary to perform and 
excel at the duties they have been assigned.  

 Functional leadership has training and quality assurance programs in place, operating and technology 
enhancements purchased (or in various stages of contracting or implementation) that will be critical in 
improving productivity and effectiveness. The University is predicting continued growth and we feel 
confident we have positioned the business centers to serve that growth. 

Improvement Needed:  

 While reviewing the transactions processed by business centers in fiscal year 2011, and an eye on 
continuous quality improvement, there are several areas of high priority for 2012. 

o Human Resources and the recruitment and hiring processes 

o Position categories and salary administration for unclassified professional non-faculty positions 

o Business Center workforce development, employee succession plans, and developmental 

opportunities 

o Data points and metrics enhancements 
o Customer service and communications 

3. Faculty and student awards 

Business Services 

 Joyce Fred from Risk Management is a Board Member of the University Risk Management and Insurance 
Association (URMIA) National Board of Directors. She was voted into office by the URMIA membership. 

Human Resources 

 “Minor” award - Jacque Rudolph was selected Association of Office Personnel “Boss of the Year” 

Public Safety 

 Anthony also was awarded the Diannes Black Belt of Caring Award which recognizes one “internal and 
external partner” of UHDS who has made tremendous contributions to the staff and students living in the 
Residence Halls, Family Student Housing and the Cooperative Houses. 

Finance & Administration - 2011 Employee Awards 

 Outstanding Student Award: Anthony Newbold-Department of Public Safety 

 Teamwork Award: Maya Perez-Conference Services 

 Community Building Award: Van Hunsaker-Facilities Services 

 Customer Service Award: Janice Lee-Virnig-Business Affairs 

 Leadership/Mentor Award: Steve Hoelscher-Auxiliaries & Activities Business Center 
 All Star Award: Michelle Boswell-Agricultural Sciences & Marine Sciences Business Center 
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4. Key initiatives to leverage E&G and other base resources and improved administrative efficiencies 

Business Affairs 

 Payroll Office is leading the design and implementation of the new time and attendance software that will 
be released for use in the next 12-18 months. 

 Financial Accounting & Analysis procured and implemented a new Fixed Asset inventory scanning system 
improving the tracking and compliance related to the University’s assets. 

 Office of Post Award Administration improved the Vendor Maintenance process resulting in an increase of 
timely vendor payments with no disruption to services during key staff outages. 

 Payroll completed the W-11 program related to the HIRE Act and saved OSU $51,000 in taxes. 

 Payroll simplified OSU’s Social Security Card Policy, speeding up and easing the hiring process. 

 Business Affairs Quality Assurance Program (QAP) team established the framework for the overall quality 
assurance program in support of the continuing Business Center operations including the implementation of 
an Unrestricted Services and Supplies Invoice review program and a Post-payment Remediation Program.  
Development of programs in additional areas such as fixed assets, procurement cards, and cash handling 
controls, are expected to be implemented in coming fiscal year. 

 Financial Accounting & Analysis is in the final stages of development (and very soon implementation) of a 
new Fee Book Proposal system.  The Business Solutions Group is finalizing the new Fee Book system which 
will improve efficiency and ease of use. 

 Student Finance’s Process Improvement Team (PIT) Crew had key participation in the Luminis portal 
development and design, with emphasis on creating a Paying for College tab with Financial Aid, bringing 
together distributed information into one location for students. 

 Business Affairs launched SCT Higher Education Workflow analysis and design for process automation. 

 Completed full campus PCI (credit card payments) data security audit, the only OUS school to do so in the 
2010-11 academic year. 

Business Services 

 In response to Business Center requests, Procurement and Contract Services’ (PaCS) database technical 
support team collaborated with the Nolij staff in creating a crosswalk between these two systems, making 
imaged documents accessible by Business Center staff.  This enabled faster retrieval and verification of 
contract requirements resulting in expedient payments. 

 Risk Management has centralized the procurement of commercial insurance for OUS and individual 
institutions’ risk exposures, capitalizing on economies of scale.  Additionally, Risk Management developed 
the OUS self insurance pools/funds for managing claims cost and implemented accountability for institutions 
to promote investment in risk management resources at each institution. 

 University Motor Pool designed and implemented several new online workflows to streamline 
administrative processes and increase accountability.  

o An electronic purchase order system tracks all expenditures on parts, service and labor, increasing 
the efficiency of invoice payment and the effectiveness of the job costing system.  

o A work request tool allows all staff to schedule vehicle maintenance and service, helping to balance 
shop labor at two office locations, and increasing responsiveness to customers.  

 A visual point and click tool helps manage fleet safety and images by quickly inventory vehicle damage and 
allowing staff to respond with appropriate action and chargeback. 

Human Resources (OHR) 
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Programmatic, Operational and IT Infrastructure Improvements: 

 Continued development and enhancement of Oregon State Central Administrative Resource (OSCAR) 
Electronic Personnel Action Forms (EPAF). For example, processing of graduate student HRIS 
transactions formerly taking 14 days was reduced to 2 days, with electronic routing and approval, and 
no paper to track and file. 

 Upgraded online recruiting system (PeopleAdmin) to support operational changes and workflow based 
on feedback from business centers and their customers. 

 Partnered with Administrative Services and the Business Centers to revamp the recruitment and 
selection processes and workflow to better meet the needs of campus customers, post- business center 
implementation, lessening the time for completion for administrative processes. 

 Provided leadership for the time and attendance RFP process, and subsequent development of the 
contract and statement of work with vendor in the area of leave administration.  OHR will continue to 
actively partner with Business Affairs in project development and implementation.  

 Provided leadership in the area of leave administration for the time and attendance request for proposal 
(RFP) process and subsequent development of the contract and statement of work with vendor.  OHR 
will continue to actively partner with Business Affairs in project development and implementation.  

 Developed a significant online training presence, including revamping CORE supervisor training from a 4-
day classroom version to a 2-day classroom program and 15 online training modules; and created online 
functional training for business center HR staff.  This approach provides 24/7 access and diminishes 
costs of having employees away from the office.   

Business Center Strategic Leadership Initiatives: 

 Developed an OHR Business Center Human Resources assessment and monitoring program with training 
assistance from OUS Internal Audit Division for central and business center HR staff members.  Program 
will be formally implemented Fall 2011. 

Other Strategic Accomplishments: 

Labor Relations  

 Successfully completed negotiations with Coalition for Graduate Employees (CGE) for a successor 
bargaining agreement and currently engaged with Service Employees International Union (SEIU) in 
OUS/SEIU successor agreement negotiations. 

 Successfully maintained unclassified status for positions challenged by SEIU that OHR had 
determined to be unclassified.  Currently advancing the University’s position in maintaining 
additional unclassified positions being challenged by SEIU for inclusion in the bargaining unit. 

 Effectively established greater collaboration with SEIU local leadership to resolve issues and address 
pre-grievance matters. 

Public Employees Benefit Board (PEBB) 

 Partnered throughout the year with Faculty Senate Executive Committee around faculty issues 
related to PEBB administration and plan changes. 

Facilities Services 

 The Special Projects/Programs unit worked collaboratively with the Office of Disability Access Services (DAS) 
to purchase ADA furniture for all the general purpose classrooms (non-departmental) across the OSU 
campus. The intent of this project was to establish a consistent furniture standard with appropriate signage 
and reliable furniture within these classrooms for the students, interpreters/transcribers, and instructors 
that need such equipment.  To protect the furniture investment, staff worked with Network Services to 
research and purchase Remote Frequency Identification (RFID) tags and the supporting software. RFID will 
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monitor the furniture and sends an alert to the assigned departments (DAS/Facilities Services) if/when 
furniture is moved from its assigned location.   

 Facilities Services undertook several projects supporting Student Engagement and Success.  Design has been 
completed for the Native American Cultural Center and is underway for three additional cultural centers – 
Black Cultural Center, Cesar Chavez Cultural Center and Asian & Pacific Cultural Center.  The new centers will 
support academic, cultural and recreational needs, and provide space for social programs and activities 
related to the culture and heritage of students.   

Public Safety 

 Department of Public Safety is currently exploring the use of Live Scan Fingerprint technology to more 
efficiently process background check fingerprinting, saving the university time and money.  Current 
fingerprint processing takes an average of 14 days; a live scan system will result in a turnaround period of 24 
hours. 

University Conference Services 

Organizational: 

 Improved business processes to create efficiencies 

 Higher emphasis on providing excellent customer service  

 Exceled in hosting high-end/complex events: 
o MBI Grand Opening Event 
o Large complex conferences on and off campus 
o Putting on the Pink breast cancer awareness event 
o Large International Conferences 
o Chris Botti Concert 
o LSC hosted Civil War Tailgater 

Conference Services – Alumni Center: 

 The Alumni Center is now up and running EMS as a reservation and event management tool. 

 Continued association development with the new Director of the Alumni Association  
o Event Management 
o Marketing – emphasis on promoting OSU as a conference destination  
o Minimizing operational differences between the Alumni Center & LaSells Stewart Center 
o Utilizing EMS (facility management/reservations system) to its fullest capacity 
o Continue to enhance the www.MeetatOSU.com website to promote Conference Services & 

facilities. 

Marketing & Promotion: 

 Established www.meetatosu.com website to promote OSU as a conference destination. 

 Establishing www.experienceosu.com – a new website to collaboratively market Conference Services + 
Dixon + Housing (target audience – summer groups) 

 Marketing Materials: 
o Reviewing all promotional materials in order to create a new marketing campaign for OSU 

Conference Center. 
o Continue to develop the website as a promotional tool for Conference Services to educate 

faculty and staff on our services. 
o High visibility presence at the Annual Oregon Governor’s Tourism Conference – gathering of 

who’s who of Oregon’s hospitality industry. Third year in a row OSU and the Hilton Garden Inn 
has collaborated on this conference. 

 Participated in selected Trade Shows to promote OSU Conference Center 

 Continue “Sales Calls” to promote OSU Conference Center as a convention destination. 

 Continue to develop mutually beneficial relationships with on and off campus entities 

http://www.meetatosu.com/
http://www.meetatosu.com/
http://www.experienceosu.com/
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 Planned /planning conferences for UO/PSU Faculty members. 

Administrative Services 

 Without question, the strength of the business center model is efficiency and effectiveness. The business 
center model has enhanced the ability of every Finance and Administration division to be more effective and 
efficient. Prior to business center implementation, reaching consensus on technology enhancements and 
process improvements was nearly impossible. Fiscal year 2011 set the stage for improvements and a 
realization of full operating potential in fiscal year 2012 for the following processes: 

o Banner workflow process redesign 
o People Admin enhancements 
o Time entry and attendance software 
o Job categorization and salary administration 
o Travel and personal reimbursement software improvements 
o Best practice identification and sharing 
o Workload sharing 
o Payroll process enhancements 
o Data warehouse and access restructuring 
o Policy development 
o Budget reporting enhancements 
o High morale and a high regard for partnerships 

 


