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FY2015 Q2 Operating Management Report

Oregon State University’s FY2015 Second Quarter (Q2) Operating Management Report
presents the first six months of operating results for the three operating fund groups: Education
& General, Self-Support, and Restricted funds. The quarterly management report is a summary
level report that compares:

e Year-to-date actual activity relative to the projected total for the year to the same
relationship in prior years or to expected current year totals to provide early warning of
unexpected operating trends.

e The current quarter projection for the year to the prior quarter projection to highlight
mid-year changes in expected annual results.

The percentage of year-to-date actual revenue and expenditures to the total projected annual
amounts is calculated to help ensure that the Board and management have an early warning
regarding unanticipated operating trends in the major categories. This percentage is called the
realization rate for revenues and the burn rate for expenditures. The next step is to compare
the current year realization/burn rate to the seven-year average of prior years’ actual rates.
The seven-year average is used to smooth out one-time operating changes. This method has
proven to be very successful in identifying when the current year actual results are not tracking
as expected, allowing management to make any necessary budgetary changes to address
unanticipated results.

The low standard deviation of the actual year-to-date results for each quarter over the past
seven years provides support for the predictive value of the data. The standard deviation,
coupled with the materiality of the amounts, provides a basis upon which we have established
tolerance ranges within which the actual results should track. If the actual year-to-date
amounts fall outside the established tolerances, the data are flagged for further analysis.

This approach is applied with the following tolerances:
e Tuition & Resource Fees, net of waivers — at +/- 2%
e Enrollment Fees — at +/- 2%
e Sales & Services — at +/- 5%
e Other revenue — at +/- 7%
e Federal restricted — at +/- 5%
e State restricted — at +/- 7%
e Other restricted — at +/- 6%
e Personnel Services — at +/- 2%
e Supplies & Services & Capital Outlay — at +/- 5%

To provide similar precision to the other captions in the report for which actual results do not
track similarly from year to year, the expected current year results provide similar predictive
value to the report. For these captions, we have established tolerance ranges based upon
materiality. This approach is applied with the following tolerances:

e State General Fund — at +/- 2%

e Transfers — at +/- 10%

March 18-19, 2015 Board of Trustees Meetings
Finance & Administration Committee Page 1



TAB |

The breakdown and discussion of the variances in the FY2015 Second Quarter (Q2) report for
each major operating fund type is as follows:

EDUCATION & GENERAL

No items are flagged for Q2. All burn rates, realization rates and changes in projections are
within the established tolerances.

The projected Ending Unrestricted Net Assets of 8.8% of operating revenues is relatively
unchanged from the adjusted budget.

SELF-SUPPORT
For the Self-Support funds, the following items are of note:

Revenues:

o The Enrollment Fees realization rate tolerance is +/-2%. The current realization rate is
2.4% less than the seven-year average which is just outside the tolerance level. The
seven-year average includes a high of 70.1% and a low of 63.8%. Last year at this time
the realization rate was 64.4%, so we are slightly higher at 64.7% this year. Additionally,
the projection of $33.2M is 2.8% higher than last year’s final of $32.3M. Management
does not consider this realization rate difference to be material at this point and will
continue to monitor actual vs. prior year and the adjusted budget.

e The Sales & Services revenue projection was increased approximately $2.6M due
mainly to:

0 Higher than expected health insurance enroliment, particularly with international
students, driving a projected revenue increase of $1.7M.

0 Anincrease in projected revenue of approximately $1.0M in conference services
as bookings beyond the adjusted budget estimate have been confirmed.

Expenditures:

e The Supplies & Services & Capital Outlay projection is being increased by $2.8M due to
the following:

o0 Health Services

=  $1.5M mainly due to expenses associated with the higher health
insurance enroliment noted above.

= $300K relating to various other expense categories.
o0 Other Auxiliaries

»  $950K increased costs mainly associated with the higher confirmed
conference services bookings noted above.
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Transfers:

As mentioned in the Committee meeting held January 9, 2015, the adjusted budget for
Transfers In was increased $15.1M due to moving the reserves for building repairs and
equipment replacement from plant funds to operating funds in order to facilitate more complete
reporting of the assets of the self-support units. The realization rate (column B) is flagged as
some units have not processed their transfers on the schedule that was originally anticipated.

In addition, Transfers Out have been increased $1.9M relating to University Housing & Dining
Services transfers to plant funds for various maintenance and renovation projects. Also
Transfers Out have been increased $111K for the Food Innovation Center Internal Bank loan
principal payment that was included as a fund deduction in the Q1 report.

Additions / (Deductions) to Unrestricted Net Assets:

Additions/ (Deductions) to Unrestricted Net Assets are being adjusted $3.1M. There are
additional capital purchases of $1.5M, an adjustment of $1.3M to recognize the current portion
of a prior coach’s termination liability, and $300K in amortization of premium/discount on
Internal Bank loans included in interest expense that does not impact Unrestricted Net Assets.
The $111K Internal Bank loan principal payment now reported as a transfer out as mentioned
above was offset by a $97K lease purchase payment not previously budgeted.

Total Unrestricted Net Assets:

The projected Ending Unrestricted Net Assets of 29.2% of operating revenues is down $5.4M,
or 3.2% from the adjusted budget. The $5.4M decrease consists mainly of $1.5M additional
capital purchases, $1.3M to recognize the current portion of a prior coach’s termination liability
and $1.9M increased Transfers Out from University Housing & Dining Services.

RESTRICTED
In the Restricted Funds area the following items are of note:

Revenues:

e The State revenues realization rate is higher than the seven-year average. This is mainly
due to $2.2M of financial aid revenue received in December this year that had been
received in January in the prior years.

e Other revenues consist mainly of gift revenues. FY2015 is already $7.1M higher than the
prior year averages due mainly to an increase in Foundation reimbursements, a $1.0M
gift for the College of Earth, Ocean, and Atmospheric Sciences, and a $1.0M gift in kind
for the College of Agricultural Sciences.

Expenditures:
e Supplies & Services & Capital Outlay is increasing by $3.9M. There is an increase in
spending of $8M due to higher corresponding gift revenues that is offset by $4.1M for
Internal Bank principal loan payments now being recorded as Transfers Out.

Transfers:

e The Transfers Out category is being increased by $4.1M for principal loan payments that
were previously recorded as Supplies & Services & Capital Outlay. The realization rate
(column B) is flagged as the Transfers Out for Internal Bank principal loan payments
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were not originally budgeted as transfers. The majority of the payments occurred in June
2014.

As was mentioned in the October 2014 meeting, when OSU was a member of OUS, it was not
required to report and monitor the operating results of the Restricted funds. The nature of the
Restricted funds is that many represent grants or contracts that are on a reimbursement basis,
where we make the expenditure and bill for reimbursement. Grant, contract and gift monies
received will ultimately be spent or returned to the grantor/donor so we do not build and carry
reserves in these funds. Accordingly, there is not the same focus on the Net Assets as there is
in Education & General and Self-Support funds. There are over 1,000 active Principal
Investigators who conduct and oversee research. Predicting the timing of expenditures can be
challenging as many of the awards have expenditures covering multiple years. However,
spending does not take place until the award has been confirmed, and there is a monitoring
process to ensure that spending does not exceed the amount of the award.

The following provides the magnitude of the number of funds within each restricted area for
FY2014:

e Federal — 2,532 separate “funds” wherein each grant or contract is accounted and
budgeted for separately. Of those, 1,053 had expenditures of $20K or less, 609 had
expenditures of between $20K and $50K, and 870 had expenditures of more than $50K.

e State — 198 separate funds. Of those, 124 had expenditures of less than $20K, 40 had
expenditures of between $20K and $50k, and 34 had expenditures of more than $50K.

e Other — 993 separate funds. Of those, 537 had expenditures of less than $20K, 202 had
expenditures of between $20K and $50K, and 254 had expenditures of more than $50K.

STAFF RECOMMENDATION

Staff proposes that the Finance & Administration Committee accept the FY2015 Second
Quarter Operating Management Report as of December 31, 2014.

March 18-19, 2015 Board of Trustees Meetings
Finance & Administration Committee Page 4



TAB |

0 #95'62 005 #9592 #90'9Z %0% %0F 8€5°0L AJu0 sULIS} Jled PUE JaWWINS-JUBWI|0IUT T 14 JUspnIS
_quw.m %88 %.L'8 senuaasy Buielado 9%
¥05% £oF'3t$ FANTES 656 /1S Zrl'ors T098GZIS $19sSY 19N pajolsaiun Buipu3
0 €697y 0 £69°ZY €69°Cy Te89Ty sjassY JaN pajomysalun BuiuuiBag
05 044'G FAN 99Z'G 60"y 191°c8 $19SSY 12N pajoLsaiun vl sbueys
(e2) (e2) (e2) 0 0 (1¢) (suoionpa@)/suonRippy pun4
(Bre’L) (596's) (gog'l) (BL9'2) (0og'2) %8G %t (2G62°G) INO siaysuel |
1z arL'l (08) BlLL'L 9zz'L %Ll %61 1z u| sigjsuel |
662°1 Go9'sl Zve's 99211 £Z7'0L i1'g8 suonelsadQ woly JeN
(lze's) (cz1'ges)  (L08'6) (zog'zes)  (81£'ges) Trorovz) sainypuadx3 [ejoL
(18) (rLL'ell)  gle's (ezo'ell)  (zew'shl) %Ll %vy  (180°06) Aepng |epden g seolMeg g salddng
(ocz's) (6o0'szy)  (g2l'sl) (6.2'6Ly)  (¥38'6OY) %9t %oy (L19'961) S30IMISS [BUUOSIad
0zz'L 881G 6¥0'El 895 g 6E2'8EG 8FF'GEE S3NU3ASY [BJOL
ELLG 0168 ZZ0'8 18291 988'c/ %0% %Ly €lEEE 1Yo
79/ 19181 r¥9'E €0F'2LE £Z6'7LE %69 %89 €G4'GLZ SIOABAA JO JAU 'S8R 82IN0SaY B UOIN L
£8Z°1% FL2'LGLE  e8e'lg 82F' 05l 282e'05LS %8G %26 78£'98% pund [eJeuss slels

TYy3INIO ® NOILYONA3

uoposlosd ‘b GLOZ/OE/9  Iebpng woly  GLOZ/0E/9 Jabpng % alA  pejosfolg aLA (juswjolus jdaoxXa spuesnouy) Ul

S3aJoN Joud woyy Byy  pajpelold ajueLep 196png ‘Bae IA Jjoye
A pajaafoid paisnlpy loud Se dlLA
) 4 3 a 2 g v
uonoefoid 34 18bpng ENOY a1 |

S10Z ‘0S Sunp papug Jes A [edsld Su Jog

¥10Z ‘L€ 19quedaQ Jo sy

(Ajuo sasodind Juswabeuew 1o} ‘paypneun)
Hoday uswebeueyy Bunelado Allapenty
Ausiaaiun ayeys uobalup

March 18-19, 2015 Board of Trustees Meetings

Finance & Administration Committee

Page 5



TAB |

“AlllIgel| UolBUILLIR)Y S,y2e0d Jolud Jo uolpod Jualind aziubooal 0) NS LS pue seseyaind [B)idea NG 1S o Aluiew sisisuod aliueys N L¢g eyl (9)
‘JuawAed ueo| g| Jajuas) uojeACUU| poc Jo) 3| 1§ pue spuny jueid o] siajsuel) SAHN Lo WG LS sepnjaul sbueya ay) (g)
‘pajedionue Ajjeuibuo se saalasal JUe|d Jo Sigjsuel) Jiay) passaaoldd Jou aABY S)Un SWOs SE anss| Bulwil (§)

M0G6$ SBUIO0] PALLILUOD 0] 2NP AJUIBW S22IAIAS 22URI2JUOD Ul SSB2IIUI

‘sasuadxa Jayjo SNOLIBA JO MO0ES PUB WS 1S SUapn)s [euciiewla)ul Ul ALlejnailed juswiioiua asueinsul yyeay Jeybiy oy Ajuiew anp pajpadxa uey) asuadxa pajeioosse JaybiH (g)
WO’ 1S SBUCO] 22UaJa4U0D PALLILUOD O} aNp @sBaJoul ‘|14 SIUSPN]s [BUOEUIRIUI Ul ABINDINEd JUSLU|[OIUS SJUBINSU) U)BaYy pajadxe Uey) JaybiH (2)
“JOIUOW 0} 9NURUOD (|14 pUe Juiod SIU) Je [BlIaJew o O] SIU) JOPISUOD JUOP SAA "91.I §,JBaK JSB| UJIA SU| Ul S| PUE 9%} SI 90UBLIBA ‘9457 +/+ Sl @ouelaio] (})

A B¢ 6% Spund pajallsalun |gjol ul mo._:«_U:oaxm jo m>wn_
6/1'G0LS GEO'0LLS  918'30L% s}assy JaN Pajallsalun [ejo L
%262 %¥ce %9°LE senuaagy bupeledo 1o 9%
(09¢'Gs) 912'95% (g5e'g%) 9/0'29% 740'29% S¥z'1G% sjassy JoN pajalsaiun Buipug
0 8r9'GG 0 8Y9'GS 896G 879G s}assy J2N pajomisalun Buuuibag
(oge's) 890'L (g5e's) 8Zr'a gzZ1'9 1651 S}9SSY 19N pajolsalun ul bueyd
(9) (e80°c) (x00'6) (r00's) (1zs's) 0 (99z°2) S]essY JeN pajolsalun o) (suononpag)/sucnippy
() (e80°2) (FL12) (625'2) (Leo's) (G16'%) %L %61 (re) QO sisjsuel |
] all 1G9'LT alz'al Glt'LT Ger'S %06 - %8S 22971 u| siaysuel |
(01€) (Gor'y) (Leo'ol) (s60'%) 89g'G (rer2) suopelad o wouy JoN
(8182 (1g82'¢61)  (o¥2'2) (6os'gsl)  (2F0'LBL) (5c196) sainypuadxg |ejoL
(€ (z5£2) (6ss'LoL)  (y68's) (z08'e6) (g99'cE) %05 %6l (014'61) fepno [endeg g seojaleg ¥ salddng
(oz1) (gzz'16) ySL (zoL'28) (zge'z6) %61 %83t (62t 'or) SeDIAISS |3UUoslad
806'C zzZE'v6l (16z'2) FLg L6l £19'961 50.'88 SINUAAY [eJOL
(z9) zel'oe (c89'6) #6408 Zyor %9 %Y alg'cl layo
@ 295 GOV'0gL GGR'/ 8£8'/21 085'zZ1L %zl %l 906'cS sellAeg P s9les
] £3 G3L'ess (15¥3) z8l'ees 929'ces %L9 - %S9 £8r'LZe $994 Juaw|joiug
sjuawpedaq ao1Al9g pue suoelado pejeubisaq ‘saleNY - 1 HOddNS-4713S
uonpsloid b~ GL0zZ/og/e  1eBpng woll  GLOZ/0E/9 j1e6png %alA  pajpelold aLA (1uaujoJua 1dadxs spuesnoy) un
SaJoN Jdoud woay Byy  pajoalolg ajuelea 19bpng ‘Bae 1A JjoYy,e
3 pajoslod pajsnipy lopd se 1A
) 4 3 a o) g L4
uopjaslold 3 A 8 1ebpng [en}oy gL i |

§10Z ‘0 SUNp papuz JeaA [edsld au Jod

PLOZ ‘1€ Joquiadaq Jo sy

(Ajuo sasodind juswabeuew Jo} ‘paypneun)
Hoday juswabeuely buneradp AJspend
KAissaun ayeys uobalp

March 18-19, 2015 Board of Trustees Meetings

Finance & Administration Committee

Page 6



TAB |

‘INO SlajsuUel] SE paplodal ag AoU |14 pue sadlnag g saliddng se pajaaleld Ajjeulblio alam sjuswhed ueo| [ediaund g| Jo) |y | #3 4o INO sJajsuel] (0})
INO SI2lsUel] Se paplodal mou JuawAed ueo| lediouud g)
10} ||| #$ Jo 9sBa12ap B pue anuanal Yi6 Buipuodsaliod Jaybiy o) anp asealoul N84 (NG ES Jeu B asealaul o) pajoslold ale AN [eldeD i saanlasg ¥ salddng (g)
"a0u8lag By Joj pupy ul WB 1 pue SYO3D o}
PiB |41 B 'sjuswasinguial uclyepunocy asealaul o) Alurew anp afielaae sieak Joud ueyy ssybiy |y | /g Apealle S| G A4 "@nuaaal YiB AjsoLl S| anusaal pajolisal 1yl ()
'sieak Joud ul Alenuepr ul pue Jeak sIU) Jaguiasa] Ul paAIadal anuasal ple [eloueul INZ Z$ o) Alulew anp abelane Jeak uasas uey) Jaybiy s1 uonezieay ()

Page 7

March 18-19, 2015 Board of Trustees Meetings

%GZ %Z € %01 sanuaray Bupelado Jo %
(1e8'1%) 709'2L$ (z66°ce) Gev'6s 965°L 1% £68% s}assy JoN pajouisey Buipug
0 9rs'zL 0 S¥G'ZL o¥STl orG'zl S}aSSY JON pojolsay Bujuuibag
(1eg'l) (zve'y) (ze6'e) (e (0s6) (eco'LL) S)eSSY JaN pajoulsay u) abueyd
(g12) (g42) (g212) 0 0 (L) slessy 1N pajolsay 0} (suoionpa@)/suonippy
(oL (020't) (281'%) (188°2) (1) (o0g'L) %05 - %Sl (z19) N0 slajsuel |
(0g) 0 (ose) 0¢ 0Ge %L1 e/ 0 u| slaysuel |
I¥G'Z (249) (229) (rzo'c) 0 (oos'01) suoljesad o woly }9N
(602't) (cLo'soe)  (gs6'al) (roc'ooe)  (or0'ss2) (r25'2G1) sainyipuadx3 [ejo]
(8) {(al6's) (zco'p8l)  (ge8'LL) (ivi'ogl)  (pze'Til) %8Y %EG (186'96) fepno (endeD g seolnueg g seliddng
(¢84) (9ge'oz))  (ovl'e) (cog'sL)  (o1z'GLL) %06 %0G (ce5'09) sa0IAI8G |aUUosiad
g5z, 9£5'%0g 96F'gl 082162 0r0'882 vi9'orL SaNUaARY 10
(® 000°8 000'/8 00Z'LL 000'6/ 008G/ %/.E %El vzl lsyo
() 8G9 9zr'Sl 1912 0L4'FL Gaz'el %Gy + %G z18's qeIs
(oot'1$) 0LL'zozg  SEl'es 0LG'c0Z$  G/6'861% %05 %05 824'001L$ [elspad
SANNd d3121d1s3y
uoloeloid ‘b GLoZ/0E/9  eBpng woly  GLOZ/0E/9 Jabpng % LA pejosfolg aLA (Juawjolua jdaaxe SpUESNOU} Ul)
SaJoN Joud wouy Bysy  pajypelolg ajuenep jebpng ‘Bae IA 7 Jjoye
A pajaafoid paisnipy 1olid Se dlA
) d Fi a Fe) g v
| uojjosloid 3 A @ j8bpng 1enjoy aiA ]
(Aluo sasodind juswabeuew Joy ‘paypneun)
GLOZ ‘0L aunp peapug JesA [eosid oy} o4 poday yuswebeueyy buperad Aplspend
Y102 ‘1€ 19quiadaq Jo sy Asiaalun a)e)s uobalp

Finance & Administration Committee




OREGON STATE UNIVERSITY
Transfers schedule

As of December, 2014
For the Fiscal Year Ended June 30, 2015

TAB |

(in $000's)
Self-Support
Designated
Operations &
Service Internal
E&G Auxiliary Departments Plant fund Bank (h) Misc. Total
Transfers In - E&G
= $ 49 $ 593 (d) $ 386 (e) $ = - $ 1,145
Transfers Qut- E&G
- 4,563 (a) 1,846 (b) 1,393 (c) $ 1,166 - 8,968
Transfers In - Auxiliary
$ 4,563 (a) - - 11,553 () - - 16,1186
Transfers Qut- Auxiliary
49 - - 6,338 (g) 111 - 6,498
Transfers In -
Designated Operations
& Service Departments
1,846 (b) - - 3,689 () - - 5,535
Transfers Qut -
Designated Operations
& Service Departments
593 (d) - - 22 - - 615
Transfers In - Restricted
- - - - - - 0
Transfers Out - Restricted
117 - - 6 4,064 - 4,187

(a) mainly athletic support $4.0M

(b) subsidies from E&G for supporting Designated Operations and Service Departments

(c) transfers to plant fund for remodels and space renovations
(d) mainly transfer of royalties to E&G - $653K
(e) close out plant funds

(f) moving equipment and building repair reserves from plant funds to Self-Support operating funds

() transfers from student centers to fund plant projects
(h) transfers of principal portion of debt service
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