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The Board of Trustees of Oregon State University 
 

Meeting of the Academic Strategies Committee 
July 17, 2014 

3:00-4:30 p.m. 
Willamette Room, CH2M HILL Alumni Center 

 
 

 
AGENDA 

 
 
1. Welcome 
 
2. Approval of the Minutes of the May 29, 2014 Meeting 
 
3. Action Items 
 

a. Resolution Concerning Authority for Academic Program Approval 

b. Approval of New Academic Program – M.S., M.Eng. and Ph.D. in Robotics 

c. Approval of New Academic Program – B.A., B.S. in Religious Studies 

 
4. Committee Charter: Clarifying Scope of Role (follow-up on May 29th discussion) 

 
5. Information Item 

 
a. Renaming of Academic Program – B.S. in General Science to B.S. in BioHealth 

Sciences 
 
6. Topics for Future Meetings 

 
a. Student Life Policies 

b. Research Portfolio and Directions 

c. Fulfilling University’s Mission: Achievement Compacts and Strategic Plan Metrics 

 
7. Other Business 

 
8. Adjournment 
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 Office of the Provost and Executive Vice President 
 Oregon State University, 624 Kerr Administration Building, Corvallis, Oregon 97331 
 Phone 541-737-0733 | Fax 541-737-3033  
 
 
 
 
 
 
 
To:  Academic Strategies Committee 

From:  Sabah Randhawa, Provost and Executive Vice President 

Date:  July 11, 2014 

 
At its May 29, 2014, meeting the committee agreed in concept to recommend to the full Board 
that it delegate to the Academic Strategies Committee authority to review and approve new 
academic programs.  Attached you will find a draft resolution to achieve that delegation, as well 
as background material for the full Board. 
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Proposed Resolution Concerning Authority for Academic Program Approval 
 
 

BACKGROUND 
 
A. The Board of Trustees assumed full governing authority for Oregon State University, 

effective July 1, 2014. The Oregon State Board of Higher Education (OSBHE), through its 
delegation to the Oregon University System (OUS) Academic Strategies Committee, 
previously had approval for three categories of academic programs: bachelor’s, master’s, 
and doctoral programs. Therefore, authority for such program approvals is now vested in the 
new Board of Trustees as of July 1, 2014. In addition, approval of the Higher Education 
Coordinating Commission (HECC) is necessary for significant changes to the academic 
program of the university and for the establishment of new degrees. 

B. Curriculum and program review and approval on campus is a basic function of “shared 
governance” in which faculty and administration share responsibility. Each program proposal 
undergoes a number of review steps before the Faculty Senate seeks program approval 
from the provost. The provost then seeks approval from the governing body. (See 
Attachment #1, “Flow Chart for Full Category I Proposals for New Academic Programs and 
Extension of New Programs to OSU-Cascades Campus: Review and Approval Process”). 

C. The Oregon State University administration recommends that the Board of Trustees adopt a 
model of program review similar to the one established by the OSBHE in which the provost, 
acting through the “shared governance” process, forwards programs to the new OSU 
governing body—the Board of Trustees. The Board of Trustees delegates authority for 
program approval to the Academic Strategies Committee. This adopted process would 
ensure continuity and timeliness of the current flow of academic programs and allow the 
Board of Trustees to exercise appropriate overview and approval without overburdening the 
docket of the full Board of Trustees. 

 

 
 

RESOLUTION 
 
Now, therefore, be it resolved by the Board of Trustees that the review and approval of the 
bachelor’s, master’s, and doctoral programs be delegated to the Academic Strategies 
Committee (ASC), effective July 1, 2014. The Board directs the ASC to be guided by the 
template and criteria currently used and adopted by the OSBHE Academic Strategies 
Committee and by any changes or new criteria that may be adopted by the HECC. Each of the 
ASC’s program approval actions shall be forwarded to the Board of Trustees for informational 
purposes at the next following Board meeting. To fully implement this delegation, the Board also 
adopts the amendments to the Academic Strategies Committee Charter that are shown on 
Attachment #2.  
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This Resolution supersedes the following OUS policies and IMDs: 
 

1. OUS Policy: New Graduate Programs, External Review Policy 

2. OUS Policy: New Instructional Programs, Guidelines for Review of Proposal for the 
Initiation of a New Instructional Program 

3. OUS Policy: New Instructional Programs, Follow-Up Review of External Review 

4. OUS IMD 2.015: Approval of New Academic Programs 

5. OUS Policy: Academic Degree Program Planning and Implementation Program 
Development Review 

6. OUS Policy: Categories of Instruction, Implementation of Board Policies 

7. OUS Policy: Centers and Institutes in OUS 

 
 
 

APPROVED: 
 
 
 
  
Secretary to the Board Date 
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Attachment 1 
  

 OSU Board of Trustees 
Academic Strategies Committee Page 4 ACTION ITEMS 



ASC—Docket  July 17, 2014 

Attachment 2 

Academic Strategies Committee 
The Academic Strategies Committee is established to assist the Board in its oversight of the 
teaching, research, and public service missions of the University. The Committee consists of the 
trustees appointed by the Board Chair. The Provost and Executive Vice President and the Vice 
President for Research are ex officio, non-voting members of the Committee. 
  
The Committee’s areas of responsibilities are: (1) assisting the Board to ensure and protect, 
within the context of faculty shared governance, the educational quality of the University and its 
academic programs; (2) monitoring progress towards the University’s achievement compact and 
other academic performance measures; (3) reviewing and recommending to the approving 
major changes to the academic programs of the University, such as the creation, merger, or 
closure of degree programs, schools, colleges, centers, or institutes within the University; 
(4) oversight of the University’s athletic programs; (5) oversight of University policies regarding 
student life and conduct, faculty, and academic affairs; (6) oversight of University policies 
regarding research; (7) oversight of University policies regarding outreach and Extension; and 
(8) engagement with accrediting bodies. The Committee is responsible for such other matters 
as may be referred to it by the Board. 
 
The Office of the Provost and Executive Vice President is responsible for providing staff support 
to the Committee. 
 
 
Adopted by the Board of Trustees January 9, 2014; amended March 13, 2014 
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Background Attachment 1 
 
 
 

Policy and Guidelines for New Program Proposals 
 

 
 
 
The academic program is at the core of and animates an institution’s mission and the manner in which 
the institution contributes to a broader portfolio of public universities in Oregon.  This policy serves as a 
mechanism for careful development and quality assurance of new programs, including learning 
assessment and other metrics for reporting on institutional performance. Further, this policy is 
consistent with the philosophy and focus of regional accreditation through the Northwest Commission 
on Colleges and Universities (NWCCU) – i.e., it is integrative, holistic, closely connected to institution 
mission and planning, and values interconnectedness and interrelationships within the institution and 
across the state. 
 
 
Program Description 

Each new program proposal must provide a well-rounded description of the program, including its 
disciplinary foundations and connections; program objectives; programmatic focus; degree, 
certificate, minor, and concentrations offered; and curriculum. The proposal should address the 
manner in which the program will be delivered, including program location (if offered outside of the 
main campus), course scheduling, and the use of technology (for both on-campus and off-campus 
delivery). Importantly, the proposal must address the ways in which the program will seek to assure 
quality, access, and diversity. 
 
In addition to the information noted above, each proposal must provide the following specific data in 
the form provided: 
 

• Anticipated Fall headcount and FTE enrollment over each of the next 5 years 
• Expected degrees/certificates produced over the next 5 years 
• Characteristics of students to be served (resident/nonresident/international; 

traditional/nontraditional; full-time/part-time; etc.) 
• Adequacy and quality of faculty delivering the program 
• Faculty resources – full-time, part-time, adjunct 
• Other staff 
• Facilities, library, and other resources 
• Anticipated start date 
• Proposed CIP number 

 
 
Relationship to Mission and Goals 

Reflecting both HECC and NWCCU policy, the proposal must clearly identify the program’s connection 
to HECC and institutional goals for access, student learning, research and/or scholarly work, and 

Higher Education 
Coordinating 

Commission  
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service. The proposal should articulate the manner in which the program reflects the institution’s 
strategic priorities and signature areas of focus. Finally, the proposal should place the program in the 
larger state context by describing how the program meets the needs of Oregon and enhances the 
state’s capacity to respond effectively to social, economic, and environmental challenges and 
opportunities. 
 
Accreditation 

If applicable, the proposal should identify any accrediting body or professional society that has 
established standards in the area in which the program lies, and characterize the program’s ability to 
meet professional accreditation standards. If the program does not or cannot meet those standards, 
the proposal should identify the area(s) in which it is deficient and indicate the steps needed to qualify 
the program for accreditation and the date by which it would be expected to be fully accredited. 
 
If the proposed program is a graduate program in which the institution offers an undergraduate 
program, the proposal should indicate whether or not the undergraduate program is accredited and, if 
not, what would be required to qualify it for accreditation. 
 
More broadly, if accreditation is a goal for the proposed program, the proposal should indicate the 
steps that are being taken to achieve accreditation. If the program is not seeking accreditation, the 
proposal should indicate why it is not. 
 
 
Need 

The proposal must provide a clear statement of market demand for the program. In cases in which the 
program’s location is shared with another similar program in the state, the proposal should provide 
externally validated evidence of need (e.g., surveys, focus groups, documented requests, occupational/ 
employment statistics and forecasts, etc.). In addition to market demand, the proposal may also 
address the ways in which the program serves the need for improved educational attainment in the 
region and state, as well as the civic and cultural demands of citizenship. 
 
 
Outcomes and Quality Assessment 

Each proposal must clearly identify expected learning outcomes and the means by which outcomes will 
be assessed and used to improve the curriculum and instruction. The proposal should also address 
program performance indicators, including prospects for success of program graduates – employment 
or graduate school (if an undergraduate program) – and consideration of licensure, if appropriate.  
 
In addition to addressing learning outcomes, the proposal should indicate the nature and level of 
research and/or scholarly work expected of program faculty, along with indicators of success in those 
areas. 
 
 
Program Integration and Collaboration 

To provide an opportunity to review the potential for integration and collaboration, the proposal 
should identify all other closely related public and private college and university programs. The proposal 
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should articulate the ways in which the program complements other similar programs in other Oregon 
institutions and other related programs at this institution, and the potential for collaboration. If 
applicable, the proposal should state why this program may not be collaborating with existing similar 
programs. Finally, the proposal should describe the potential impacts on other programs in the areas 
of budget, enrollment, faculty workload, and facilities use. 
 
 
Financial Sustainability 

Each new program proposal must include a business plan that anticipates and provides for the long-
term financial viability of the program. The specific information (some of which may be included in 
the accompanying forms) will include: 

• Anticipated annual program expenses over the next five years 
• Anticipated annual program revenues over the next five years 
• External sources of funds 
• Projected faculty resources over the next five years; ability to recruit and retain faculty 
• Targeted student/faculty ratio 
• Resources to be devoted to student recruitment 
• Graduate assistantships and fellowships, if applicable 
• Plans for assuring adequate library support over the long term 
• Development and maintenance of unique resources (buildings, laboratories, technology) 

necessary to offer a quality program in this field 
 
 
External Review 

All proposals for new graduate programs must include a review by external program faculty and 
administrators. The provost of the institution shall be responsible for having in place a campus 
process for doing so.  The results from the external review and appropriate institutional response to 
the review will be included in the proposal as it moves through the subsequent steps in the approval 
process. 

Note:  Undergraduate programs do not require an external review. 
 
 
Forms for Institution Submission 

The form, Proposal for a New Academic Program, provides a template for institution submission of new 
academic program proposals. In addition, the Budget Outline form, containing estimated costs and 
sources of funds for the proposed program, must be attached to the proposal. 
 
Guidelines and questions for external reviews are contained in External Review of New Graduate Level 
Academic Programs. 
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Higher Education 
Coordinating 

Commission  

External Review of New Graduate Level Academic Programs 
 

 
 
 

Background 

Each university requesting a new graduate level professional or graduate degree program must 
complete an external review of the proposed program.1  The purpose of the external review is to 
consider the proposed program in relation to goals for quality, access, employability, cost effectiveness, 
and equity, diversity and inclusion, and to include evaluation that uses the following criteria: 
 

• The needs of Oregon for higher education and the state's capacity to respond effectively to 
social, economic, and environmental challenges and opportunities. 

• Student demand that may not be met satisfactorily by existing programs. 

• Program duplication is primarily of concern at the graduate and professional levels; therefore, a 
duplicated graduate or professional program must be specifically justified in terms of state's 
needs, demand, access, and cost effectiveness. 

• The resources necessary for the program are available within existing programs; have been 
identified within existing budgets and will be reallocated; or will be secured to meet reasonable 
time lines for implementation, typically within a two year limitation. 

• The congruity of the proposed program with the campus mission and its strategic direction. 

• Where appropriate and feasible, the program is a collaboration between two or more 
institutions that maximizes student access, academic productivity, and quality. 

 
 
The External Review Panel 

The external review process for a proposed new graduate level degree program may include a site visit 
by a panel composed of three highly qualified individuals in the specific field/discipline of the proposed 
program. Although scholars and professionals from Oregon may be included, the majority of the panel 
members must be selected from peer institutions outside the state.  
 
Institutions may consider virtual or hybrid reviews in place of on-site reviews under the following 
guidelines: 
 
 (1) If the proposed program is an online program; 

(2) If the proposed program has minimal special facilities associated with it; 
 (3) If the proposed program has the need for an expedited timeline for needed approval; and 
 (4) If the proposed program is closely related to an existing program (i.e., not a completely new 

area for the proposing institution). 
 
 

1 By agreement with the Provosts’ Council, the review requirement may be modified or waived if the proposed degree   
program is closely related to an institution's authorized existing program; for example, adding a Master of Engineering in      
Civil Engineering where the Master of Science in Civil Engineering is already in place. 
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Site Visit 

Invitations to serve on the external review panel and to act as chair are extended by the institution.  The 
institution will provide panel members with (1) the full written program proposal, (2) participating 
faculty vitae, (3) the projected budget, (4) other supporting or contextual materials, as needed, and  (5) 
a site visit schedule and itinerary (if applicable), including all arrangements. All costs associated with the 
external review will be borne by the institution. 
 
 
Report and Institution's Response 

On the basis of its visit, review of materials, and panel members' expertise, the panel will make a written 
report for which guidelines are provided. The external review report and any institutional responses will 
be included in the program proposal submitted for Provosts’ Council consideration.  
 
 
External Review Panel Responsibility 

The panel is responsible for preparing the final report in a timely manner. The report will be based 
primarily on the full panel’s evaluation of the written program proposal and the information gathered 
during the site visit, and will address areas set forth in these guidelines. Once completed, the chair will 
send the report to the institution provost or graduate dean; a copy will be provided to the academic unit 
that developed the program proposal. 
 
 
Report Guidelines 
 
The panel is asked to assess the program within the present and projected future contexts, addressing 
program elements, faculty, need, and resources. 
 
1. Program 
 

a. The program objectives and requirements; the mechanisms for program administration and 
assessment. 

b. The program's alignment with the institution's mission and strategic objectives. 

c. The depth and breadth of coverage in terms of faculty availability and expertise, regular course 
offerings and directed study, and access to and use of support resources within and external to 
the institution. 

d. The relationship of this program to undergraduate and other graduate programs at the 
institution and other institutions in the state, if appropriate.  Consider collaborative 
arrangements, partnerships, interdisciplinary programs, service functions, joint research 
projects, support programs, etc. 

e. The justification in terms of state needs, demand, access, and cost effectiveness (if this program 
represents duplication within the state). 
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f. The probable impact of the program on the department or academic unit, as well as its effect on 
current programs. 

g. The program's major strengths and weaknesses. 
 
2. Faculty 
 

a. The quality of the faculty in terms of training, experience, research, scholarly contributions, 
ability to generate external support, stature in the field, and qualifications to serve as graduate 
faculty. 

b. The faculty in terms of size, qualifications for area(s) of specialization offered, and the student 
body served. Include analysis of program sustainability in light of such factors as upcoming 
retirements, etc. 

c. Areas of faculty strength and weakness. 

d. Faculty workload, including availability for student advising, research oversight, mentoring, and 
teaching effectiveness. 

e. The credentials, involvement of, and reliance upon support faculty from other departments 
within the institutions, from other institutions, and/or adjunct faculty. 

 
3. Need 
 

a. The evidence that there is significant demand for this program. 

b. The evidence of sufficient and relevant employment opportunities for graduates of this 
program. 

c. The overall need for the program within the institution, the Oregon University System, state 
and/or region, and nation. 

 
4. Resources 
 

a. The adequacy of library, computer, laboratory, and other research facilities and equipment; 
offices; classrooms; support services for the program; and, if relevant, the program's utilization 
of resources outside the institution (e.g., field sites, laboratories, museums, libraries, and 
cooperative arrangements with other institutions). 

b. The proposed budget and any need for new resources to operate the program effectively. 
Where appropriate, review resources available to support graduate students (e.g., fellowships 
and other scholarships, teaching and research assistantships). 

c. In terms of national standards, the institution's commitment to the program as demonstrated 
by the number of faculty relative to workload and student numbers, support for faculty by 
nonacademic personnel (e.g., support, staff, technicians), financial support for students, and 
funds for faculty research and professional activities (e.g., conferences, visiting lectures). 

d. Institution leaders' commitment to this program in the long term. 

e. The institution's ability to sustain the program in the foreseeable future along with its current 
and future projected commitments. 
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Proposal for Delivery of an Existing Program to a New Location 
 
 

 
 

1. Program Description 
 

a. Program title, level, and delivery sites. 

b. Department and school/college that would offer the program. Include the name of the 
institution program coordinator. 

c. Briefly describe the academic program. List all course titles, including number of credits. 

d. Indicate in what ways the proposed program at the new location(s) will differ from the on 
campus program. 

e. List any special requirements or prerequisites for admission to the program at the new 
location(s). 

f. Is there an accrediting agency or professional society that has established standards for this 
program? If so, is the program currently accredited? If accredited, what steps would be needed 
to accredit the program at the proposed new location(s)? 

g. Provide evidence of consultation with other public universities regarding non-duplication with 
similar programs offered in the same region, or ones that will cause undue hardship to another 
institution’s home region. 
 

2. Demand 
 

a. List any similar programs offered at the proposed or nearby location(s). 

b. Provide evidence of need for the program at the new location(s). 

c. Estimate enrollment and number of graduates over the next five years. Will any enrollment 
limitation be imposed? If so, how will those to be enrolled be selected? 

 
3. Personnel 
 

a. List the names and qualifications of faculty (regular and adjunct) who will be involved in 
delivering the program to the proposed location(s). Will new faculty be needed? 

b. Estimate the number and type of support staff needed to provide the program at the new 
location(s). 

 
4. Other Resources 
 

a. Describe facilities (e.g., buildings, labs, equipment) necessary to offer the program at the new 
location(s). 

b. Indicate how library needs will be met. 

c. Indicate how students at the new location(s) will receive student services (e.g., academic 
advising, financial aid assistance, course registration, access to book/text purchases). 
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5. Alternative Delivery Methods/Formats 
 

a. Are alternative delivery methods being used (e.g., distance learning or technology-enhanced)? 
Please describe. 

b. Will this program be delivered in an alternative format (e.g., weekend, evening, on-site)?   
Please describe. 

 
6. Budgetary Impact (see Budget Outline form) 
 

a. Indicate the estimated cost of the program for the first four years of its operation.  

b. If grant funds are required to launch the program, what does the institution propose to do with 
the program upon termination of the grant? 

c. Will the allocation of going-level budget funds in support of the program have an adverse 
impact on any other institutional program, including the on-campus program? If so, in what 
ways? 

d. If the program will be financed from existing resources, specifically state: 

i. What the budgetary unit will be doing as a result of the new program that is not now 
done, in terms of additional activities.   

ii. What these new activities will cost and whether financed or staffed by shifting of 
assignments within the budgetary unit or reallocation of resources within the institution. 
State which resources will be moved and how this will affect those programs losing 
resources. 
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Budget Outline Form:  Year 1 
Estimated Costs and Sources of Funds for Proposed Program 

Total new resources required to handle the increased workload, if any.  If no new resources are required, the budgetary impact should be reported as zero 
Institution:  _____________________________________   Academic Year: _____________ 
Program:  ______________________________________  

 
 Column A 

 
 

From 
Current 

Budgetary Unit 

Column B 
 

Institutional 
Reallocation from 
Other Budgetary 

Unit 

Column C 
 
 

From Special State 
Appropriation 

Request 

Column D 
 
 

From Federal 
Funds and Other 

Grants 

Column E 
 
 

From Fees, 
Sales and Other 

Income 

Column F 
 
 

LINE 
ITEM 

TOTAL 
Personnel       

Faculty (Include FTE)       

Graduate Assistants (Include FTE)       

Support Staff (Include FTE)       

Fellowships/Scholarships       

OPE       

Nonrecurring       

Personnel Subtotal       

Other Resources       

Library/Printed       

Library/Electronic       

Supplies and Services       

Equipment       

Other Expenses       

Other Resources Subtotal       

Physical Facilities       

Construction       

Major Renovation       

Other Expenses       

Physical Facilities Subtotal       

GRAND TOTAL       
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Budget Outline Form:  Year 2 
Estimated Costs and Sources of Funds for Proposed Program 

Total new resources required to handle the increased workload, if any.  If no new resources are required, the budgetary impact should be reported as zero 
 
 

 Column A 
 
 

From 
Current 

Budgetary Unit 

Column B 
 

Institutional 
Reallocation from 
Other Budgetary 

Unit 

Column C 
 
 

From Special State 
Appropriation 

Request 

Column D 
 
 

From Federal 
Funds and Other 

Grants 

Column E 
 
 

From Fees, 
Sales and Other 

Income 

Column F 
 
 

LINE 
ITEM 

TOTAL 
Personnel       

Faculty (Include FTE)       

Graduate Assistants (Include FTE)       

Support Staff (Include FTE)       

Fellowships/Scholarships       

OPE       

Nonrecurring       

Personnel Subtotal       

Other Resources       

Library/Printed       

Library/Electronic       

Supplies and Services       

Equipment       

Other Expenses       

Other Resources Subtotal       

Physical Facilities       

Construction       

Major Renovation       

Other Expenses       

Physical Facilities Subtotal       

GRAND TOTAL       
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Budget Outline Form:  Year 3 
Estimated Costs and Sources of Funds for Proposed Program 

Total new resources required to handle the increased workload, if any.  If no new resources are required, the budgetary impact should be reported as zero 
 
 

 Column A 
 
 

From 
Current 

Budgetary Unit 

Column B 
 

Institutional 
Reallocation from 
Other Budgetary 

Unit 

Column C 
 
 

From Special State 
Appropriation 

Request 

Column D 
 
 

From Federal 
Funds and Other 

Grants 

Column E 
 
 

From Fees, 
Sales and Other 

Income 

Column F 
 
 

LINE 
ITEM 

TOTAL 
Personnel       

Faculty (Include FTE)       

Graduate Assistants (Include FTE)       

Support Staff (Include FTE)       

Fellowships/Scholarships       

OPE       

Nonrecurring       

Personnel Subtotal       

Other Resources       

Library/Printed       

Library/Electronic       

Supplies and Services       

Equipment       

Other Expenses       

Other Resources Subtotal       

Physical Facilities       

Construction       

Major Renovation       

Other Expenses       

Physical Facilities Subtotal       

GRAND TOTAL       
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Budget Outline Form:  Year 4 
Estimated Costs and Sources of Funds for Proposed Program 

Total new resources required to handle the increased workload, if any.  If no new resources are required, the budgetary impact should be reported as zero 
 
 

 Column A 
 
 

From 
Current 

Budgetary Unit 

Column B 
 

Institutional 
Reallocation from 
Other Budgetary 

Unit 

Column C 
 
 

From Special State 
Appropriation 

Request 

Column D 
 
 

From Federal 
Funds and Other 

Grants 

Column E 
 
 

From Fees, 
Sales and Other 

Income 

Column F 
 
 

LINE 
ITEM 

TOTAL 
Personnel       

Faculty (Include FTE)       

Graduate Assistants (Include FTE)       

Support Staff (Include FTE)       

Fellowships/Scholarships       

OPE       

Nonrecurring       

Personnel Subtotal       

Other Resources       

Library/Printed       

Library/Electronic       

Supplies and Services       

Equipment       

Other Expenses       

Other Resources Subtotal       

Physical Facilities       

Construction       

Major Renovation       

Other Expenses       

Physical Facilities Subtotal       

GRAND TOTAL       
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Background Attachment 2 
Oregon State University 

New Academic Degree Program Proposals 
Proposal Purpose Academic Unit(s) 

Proposals Currently Under Review 
MS, MEng, PhD in Robotics New: Graduate Degree 

Program 
School of Mechanical, Industrial, and 
Manufacturing Engineering; 
College of Engineering 

BA, BS in Religious Studies New: Undergraduate Degree 
Program 

School of History, Philosophy, and 
Religion; 
College of Liberal Arts 

PhD in Women, Gender, 
and Sexuality Studies 

New: Graduate Degree 
Program 

School of Language, Culture, and 
Society; 
College of Liberal Arts 

MA in Environmental Arts 
and Humanities 
 

New: Graduate Degree 
Program 

College of Liberal Arts 

BS in Hospitality 
Management 

New: Undergraduate Degree 
Program (Offered 
Exclusively at OSU-
Cascades) 

College of Business  
and 
OSU-Cascades Branch Campus 

MA, MS in Communication 
 

New: Graduate Degree 
Program 

School of Arts and Communication; 
College of Liberal Arts 

Proposals in Preparation for 2014-15 Submission 
Bachelor of Music New: Undergraduate Degree 

Program 
School of Arts and Communication; 
College of Liberal Arts 

MS in Kinesiology  New: Graduate Degree 
Program 

School of Biological and Population 
Health Sciences; 
College of Public Health and Human 
Sciences 

BA in World Languages and 
Cultures 

New: Undergraduate Degree 
Program; Undergraduate 
Options in French, German, 
and Spanish 

School of Language, Culture, and 
Society;  
College of Liberal Arts 

 
New Academic Programs Approved 2011-2014 

Division of Arts and Sciences 
• PhD.in Public Policy 
• MFA in Creative Writing (low residency programs 

at OSU Cascades) 
• BA/BS in Social Science (offered at OSU 

Cascades) 

Division of Business and Engineering 
• BFA in Graphic Design 
• BS in Accountancy (offered at OSU Cascades) 
• MS, MEng, and PhD in Environmental 

Engineering 
• BA and BS in Innovation Management 

Division of Earth Sciences 
• BS in Sustainability (Double Degree) 

Division of Health Sciences 
• MS and PhD in Comparative Health Sciences 
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Background Attachment 3 
 

DESCRIPTIONS OF OUS POLICIES AND IMDS 
SUPERSEDED BY THE BOARD OF TRUSTEES’ RESOLUTION DELEGATING AUTHORITY TO THE 

ACADEMIC STRATEGIES COMMITTEE  
JULY 18, 2014 

 
Resolution: Authority for Academic Program Approval 
 
1. OUS Policy: NEW INSTRUCTIONAL PROGRAMS, GUIDELINES FOR REVIEW OF 
 
This OUS policy details the format and approval process used for approval of new programs. 
 
The proposed OSU resolution for the authority for academic program approval proposes this 
responsibility be delegated to the Board’s Academic Strategies Committee. 
 
 
2. OUS Policy: NEW GRADUATE PROGRAMS, EXTERNAL REVIEW POLICY FOR 
 
This OUS policy requires that any new graduate program request be accompanied by an 
external review report. The report is done by experts in the field and provides the provost, dean, 
and unit proposing the new program an assessment of the program. 
 
External reviews for graduate programs are already incorporated as part of OSU’s standard 
faculty approval process for graduate programs, and, therefore, it is not necessary to have this 
mandated by OSU board policy. 
 
 
3. OUS Policy: NEW INSTRUCTIONAL PROGRAMS, FOLLOW-UP REVIEW OF 

EXTERNAL REVIEW 
 
This OUS policy is merely a reaffirmation of the policy listed above (OUS Policy: NEW 
GRADUATE PROGRAMS, EXTERNAL REVIEW POLICY FOR). 
 
 
4. OUS IMD 2.015: Approval of New Academic Programs 
 
This OUS IMD (Internal Management Directive) allows the OUS Chancellor and the OSBHE the 
authority to approve new academic degree programs. 
 
This authority is now vested in the HECC. 
 
 
5. OUS Policy: ACADEMIC DEGREE PROGRAM PLANNING AND IMPLEMENTATION 

PROGRAM DEVELOPMENT REVIEW 
 
This OUS policy allowed the OSBHE to create regular opportunities for the Board, the Board’s 
staff, and the leadership of the campuses to discuss collectively program development planning 
on the respective campuses. The process enables the Oregon State Board of Higher Education 
to exercise its policy role by balancing system and campus considerations, mindful of the 
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efficient use of resources. 
 
This authority is now vested in the HECC. 
 
 
6. OUS Policy: CATEGORIES OF INSTRUCTION, IMPLEMENTATION OF BOARD 

POLICIES 
 
This OUS policy identifies the four categories of instructional programs that have been allocated 
to system institutions: 
 

• Liberal arts programs leading to the baccalaureate, master’s, and doctoral degrees. 
• Professional programs leading to the associate, baccalaureate, master’s, and doctoral 

degrees. 
• Pre-professional and lower division transfer programs, a designation given to those 

instructional programs that are preparatory to upper division or professional school 
enrollment in institutions not having a degree program in those fields. 

• Technical education programs leading to specialty certificates and associate (two-year) 
and baccalaureate (four-year) degrees. 

 
The proposed OSU resolution would give the OSU Board (delegated to the Academic Strategies 
Committee) the authority for academic program approval. 
 
 
7. OUS Policy: CENTERS AND INSTITUTES IN OUS 
 
This OUS policy gives institutions the authority to establish centers and institutes that do not 
grant degrees, consistent with their role and mission. 
 
OSU has an internal process for the establishment of centers. These would not come to the 
Board for approval. 
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