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HECC Funding Opportunity: Alumni Career Services Pilot Program 
 

BACKGROUND 
 
In 2015, the Legislature passed Senate Bill (SB) 860, which funds an Alumni Career Placement 
Pilot Program. The bill provides $427,500 to the Higher Education Coordinating Commission 
(HECC) to establish a career placement pilot project at one of the state’s larger institutions 
(Oregon State, University of Oregon, Portland State) and at one technical or regional university, 
“TRU” (Oregon Tech, Western Oregon, Eastern Oregon, Southern Oregon), on the basis of their 
responses to a request for proposal developed by the HECC.  
 
On November 25, 2015, HECC announced the solicitation for responses and proposals for the 
SB 860 Coordinator Pilot Project (Attachment 1). In the original announcement, approval of the 
University governing board was one element of the submittal requirements due to HECC by 
December 16, 2015. HECC has subsequently amended the announcement so that governing 
board approval is required before entering into an agreement with a selected university.  
 
Under its charter, the Executive & Audit Committee is empowered to act for the Board if the 
Committee determines an emergency exists between regular Board meetings unless the matter 
falls within a category reserved for the Board. Approval of this pilot program does not fall within 
the matters reserved for the Board (e.g., changes to bylaws, sale/purchase of real property, 
tuition-setting). Given the short timeline within which this opportunity was announced and closes 
and the uncertainty for HECC’s selection of recipients, it is prudent to seek the Committee’s 
approval at its December 17 meeting, rather than waiting for the January 29, 2016 Board 
meeting.  
 
PROPOSED COORDINATOR PILOT PROJECT 
 
Oregon State University is developing an academic ecosystem that engages the entire 
university network in the support of student success and employability. A key component of this 
ecosystem is providing students access to career services, particularly given the growing 
diversity of our students and the rising population of online learners we serve. With this 
submittal, OSU proposes to establish one full-time equivalent position dually reporting to the 
Director of the Career Development Center and the Director of OSU Alumni Career Services.   
 
The Online Professional Development Coordinator position would be responsible for: 

• Mapping current online career services programs and conducting a gap analysis, with 
specific attention to the deployment of alumni in providing mentoring services; 

• Continuing to develop, procure, and offer training to an engaged network of alumni 
interested in mentoring students who are seeking employment and internship 
opportunities across the entire spectrum of degrees offered by OSU; 

• Creating and implementing a comprehensive system of metrics to monitor the 
effectiveness of OSU’s online career services programs for Ecampus and on-campus 
students, with specific attention to the deployment of alumni in providing mentoring 
services; 

• Providing technical assistance to other universities and community colleges that are 
interested in implementing online career services programs that have significant alumni 
engagement; and 

• Developing new systems and programs to extend to online and on-campus students in 
order to take full advantage of OSU’s statewide, national and international footprint. 
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This position will build on existing online services being offered through our customized 
communities (colleges and majors) by expanding the services and events offered, the number 
of students served, the number of OSU alumni participating as mentors, and the times and 
locations these services and events will be offered. As a result of coordinating and expanding 
these offerings, OSU intends to serve our students more efficiently, connect more students with 
alumni, and offer events and services in a manner and mode through which students prefer to 
receive communications, events, resources, and services.  
 
RECOMMENDATION 
 
Staff recommend that the Executive & Audit Committee declare an emergency and approve 
submission of the proposed pilot project to HECC on behalf of the Board. 
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Attachment 1 
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