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Faculty Affairs
Senior Vice Provost for Academic
Affairs**
Susan Capalbo

Faculty Development

Academic Policies

University Libraries &
OSU Press

University Accreditation

Global Affairs*

Strategic Planning &
Initiatives

State Transfer Initiatives

Oregon State
University
PROVOST’S OFFICE
REALIGNMENT OVERVIEW
September 1, 2017

*The Senior Vice Provost will
oversee international affairs
pending the recruitment of a
new senior international
officer to replace Mark
Hoffman, who steps down in
September as Vice Provost for
International Programs.

E

President
dward Ray

Provost and Executive Vice President
Edward Feser

Student Affairs
Interim Vice Provost for Student
Affairs
Dan Larson

Student Success
Academics for Student
Athletes; UESP; Advising;
Academic Success Ctr; Writing
Ctr; FYE & SYE Programs;
Educational Opportunities Prg;
CAMP; TRiO/SSS Programs &
HEP; International Student
Success; International Services

Student Life
Student Conduct & Community
Standards; Ctr for Fraternity &
Sorority Life; ASOSU; Military
& Veteran Svcs; Disability
Access Svcs; New Student Prg
& Family Outreach; Student
Care

Student Health Services

Student Leadership &
Involvement

University Housing & Dining
Services

Student Media

Diversity & Cultural
Engagement

Career Development

Recreational Sports

Counseling & Psychological
Services

Memorial Union

Family Resource Center

Academic Programs &
Learning Innovation
Vice Provost & Dean of

Undergraduate Studies**

Susana Rivera-Mills

Learning Innovation
Difference, Power, Discr;
Writing Intensive Curriculum;
Undergraduate Research;
ROTC; Ctr, Teaching &
Learning; Curricular Initiatives

Enrollment Management
Registrar; Financial Aid;
Scholarships; Admissions;
Precollege Programs

University Innovation
Alliance

Academic Programs &
Assessment
Curriculum Admin & Mgmt;
Program Review

Extended Campus
Ecampus; PACE; Summer
Programs; Program Innovation
& Industry Partnerships; Open
Oregon State; Online
Research; OSU GO (study
abroad)

Student Academic Appeals

**Anticipated updated vice
provost titles to represent
revised portfolios: Senior Vice
Provost, Faculty Affairs; Vice
Provost, Academic Programs &
Learning Innovation; Vice
Provost, Information &
Technology

Information & Technology
Vice Provost for Information
Services**

Lois Brooks

Direct reports to the
Provost/portfolios not
included in the realignment
process:

Institutional Analytics
Institutional Research; CORE

OSU - Cascades Campus
Vice President

. Rebecca Johnson
Infrastructure & Operations

Network/Telecomm; Client
Services; Identity &
Infrastructure

Academic Colleges
Deans

Graduate School
Vice Provost & Dean
Jennifer Brown

Enterprise Computing

A mic Technol
ke B TG Univ. Outreach & Engage.

Vice Provost
Information Security Scott Reed
University Honors College Dean
Toni Doolen

Web & Mobile Services

Budget & Fiscal Planning**
Director
Sherm Bloomer

Institutional Compliance
Chief Compliance Officer
Clay Simmons

Marine Studies Initiative
Executive Director
Jack Barth

Special Assistant to the Provost
Gigi Bruce

Executive Assistant to the
Provost
Andrea McDaniel

INTO OSU Center*
Executive Director
Bob Gilmour

*Direct line to INTO OSU Board
**Direct line to Vice President,
Finance & Administration



ROLE STRATEGIC RESPONSIBILITY

Outstanding faculty, staff, leadership development

Senior Vice Provost
(Faculty Affairs) —® Executive support & strategic planning

Academic policies

. Core student life services
Vice Provost

(Student Affairs) Co-curricular academic support for student success

Vice Provost (Academic Recruitment and admission

Programs & !_earning —e Quality, in-demand academic programs (our “offer”)
Innovation)

Transformational education: Learning innovation

Vice Provost
(Information &

Technology) Analytics & decision support systems

Information technology infrastructure

Vice Provost University internationalization strategy
(Global Affairs) Global partnerships

Four senior leadership roles

Vilee Proviest far have been realigned to clarify
University Outreach & responsibility and articulate
Engagement clear strategic focus.

Vice Provost & Dean of
the Graduate School



Annual Strategic Budget Plan Components (Colleges)

e QOpportunities & threats

e Strategies & actions

 Enrollment plans

e Diversity plans

e Fundraising plans

e Staffing plans

e Facilities plans

e Budget plan, revenue growth and cost savings

e Responses to specific queries

Dashboard provided and to be supplied in an appendix. Traditional annual college
report also serves as appendix material.



DEVELOPMENT of STRATEGIC PLAN 4.0 (SP4.0)

Focus on Excellence | SP 3.0 | 2014-2018

SP 4.0 2019-2023

REBRANDING EFFORT
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