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Key Initiatives from AY 2016-2017
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• Advising

• Curriculum Redesign

• Financial Interventions

• Data Analytics and Metrics



Advising

• Best 
Practices

• Process
Model • Technology

• DataTools • Ratios
• FTEPeople
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Supporting College Models



Curriculum Redesign
• Math Initiative

• Highest attrition courses

• Adaptive Learning Initiative
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Financial Interventions
• Partners

• Models

• Key interventions

• Initial results
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Data Analytics & Metrics
• Data Analytics

• Undergraduate Student Success Metrics

• Other Technology Tools & Training

• Metrics
• Sample of lagging metrics

• Sample of leading metrics 
• Results: High Attrition Courses
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Challenges
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• Inadequate improvement in rates

• Lack of alignment and accountability

• Limited coordination

• Scarce resources

• Inconsistent implementation 



Key Priorities for AY 2017-2018
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• Improve alignment and accountability

• Establish indicators and metrics

• Enhance access and coordination

• Increase support for students and faculty

• Establish interventions

• Address areas of need


