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2018 and 2019 Board Calendars 
 
BACKGROUND 
 
The Board Calendar Policy directs the Board Secretary to deliver the schedule of the Board’s 
regular meetings for the upcoming year by July 1 of each year. Under the Standing Committees 
Policy, the chair of each standing committee must select dates for committee meetings as soon 
as practicable after the schedule of Board meetings is set. Once set, the Secretary of the Board 
posts the meetings schedule on the Board’s website and delivers the dates to each trustee.  
 
In setting the calendar each year, the Board Secretary works closely with the President’s Office 
to identify potential committee and Board meeting dates that do not conflict with key times 
during the academic calendar such as final exams, spring break and summer break, major 
holidays, and President Ray’s national leadership service commitments. Staff shared these 
potential dates with trustees to assess their availability and with committee chairs for their 
approval.  
 
2018 AND 2019 BOARD CALENDARS 
 
The Board Secretary is proposing dates for calendar years 2018 and 2019 to aid with overall 
planning and to provide even greater transparency of Board operations. Similar to last year, 
staff sought input on how to minimize conflict with student schedules from representatives of 
OSU student government (e.g., incoming and current presidents and vice presidents of the 
Associated Students of OSU and Associated Students of Cascades Campus).  
 
In selecting potential dates, staff were mindful of written and public comments from students 
and others about scheduling the early spring meeting during “dead week.” The timing is 
particularly important since the Board would act on any proposed changes in tuition at this 
meeting. In the past, the early spring meeting has been scheduled during “dead week” in order 
to avoid scheduling during exam week or spring break and in even-numbered years to meet the 
April 1 statutory deadline for the university’s submittal of the biennial funding request to the 
Higher Education Coordinating Commission (HECC).  
 
To address these concerns, the Board Secretary is proposing to move the early spring meeting 
to week 1 of spring term in April each year. This will avoid winter term dead week, winter term 
exams, and spring break. For 2018, this schedule assumes that Senate Bill 54 passes in the 
2017 legislative session, eliminating the April 1 HECC deadline. One potential concern with 
scheduling during week 1 is that the students may not have sufficient time upon returning from 
spring break to get notice of the Board’s meeting. This concern is partly addressed by 
scheduling the meetings on Thursday and Friday so that notice can be provided early in the 
week (as well as the weeks prior). Staff considered moving into week 2 to provide more time for 
notice to students and to address concerns about students missing classes during week 1. 
However, this would provide only six weeks before the late spring meeting, which could be a 
logistical challenge. In particular, if there are changes in tuition, those changes must be 
incorporated into the annual operating budget request brought to the late spring meeting. For 
these reasons, week 1 is recommended for the early spring meeting. The Board can revisit this 
timing in 2019, if there are concerns in 2018. 
 
Based on this selection process and considerations, the Board Secretary proposes the following 
dates for standing committee and Board meetings and the annual Board retreat:  
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2018 Calendar 
Date Weekday Notes 
January 18 – 19 Thursday/Friday Winter term, week 2 
April 5 – 6 Thursday/Friday Spring term, week 1 (assumes 

that Senate Bill 54 passes the 
legislature, removing the April 
1 statutory deadline for 
budgets to HECC in even-
numbered years) 

May 31 and June 1 Thursday/Friday Spring term, week 9 
October 10 – 12 Wednesday/Thursday/Friday Fall term, week 3 (includes the 

annual Board retreat) 
 
 

2019 Calendar 
Date Weekday Notes 
January 17 – 18 Thursday/Friday Winter term, week 2 
April 4 – 5 Thursday/Friday Spring term, week 1  
May 30 – 31 Thursday/Friday Spring term, week 9 
October 16 – 18 Wednesday/Thursday/Friday Fall term, week 3 (includes the 

annual Board retreat) 
 
The proposed dates meet the policy requirement for four regular meetings of the Board. 
However, the Board Calendar Policy specifies that the Board meet in January, March, May and 
October each year. Since the 2018 and 2019 calendars propose April dates, rather than March, 
a majority of the Board must approve the calendar. In addition to these dates, committees may 
schedule additional meetings throughout the year as needed.  
 
RECOMMENDATION 
 
At its May 23, 2017 meeting, the Executive & Audit Committee reviewed the proposed 2018 and 
2019 meeting dates and recommends the approval of these dates by the Board. 
 


