
ASC Agenda Item 4b 

April 7-8, 2022 Board of Trustees Meetings 
 

Academic Strategies Committee   Page 1 

Enrollment Management and Financial Aid Briefing 
 
BACKGROUND 
 
Enrollment management (EM) is the intersection of functions and strategies that ensure OSU’s 
student enrollment is balanced along several, occasionally conflicting, objectives. The objectives 
include enrolling the right number of academically prepared students, generating tuition revenue 
necessary to balance the budget annually and providing services and support for students’ 
paths to graduation. Enrollment managers traditionally serve at the nexus of historical trends, 
current realities, and aspirational goals looking forward. All three perspectives are necessary 
components of a disciplined approach to ensuring OSU is well positioned to achieve its mission 
and the goals in Strategic Plan 4.0 (SP4.0). The provost has charged the vice provost for 
enrollment management to co-lead with dean of the College of Science, Roy Haggerty, an effort 
to create a robust university-wide enrollment strategy that will guide efforts in the coming years.  

 
OVERVIEW OF ENROLLMENT TRENDS 
 
At the highest level, enrollment at Oregon State University has been on a long continuous 
increase, with fall 2021 headcount enrollment standing at 34,108 total students (gray bars) 
taking 389,816 credit hours (orange line). This represents a one-year increase of 2.2% over fall 
2020 on both measures, and an increase of almost 75% on headcount and 50% on credit hours 
since 2005. This enrollment pattern at OSU stands in contrast to total enrollment nationally, 
which fell almost 5% between 2014 and 2020 after rising steadily in the prior ten years. Looking 
back even farther, headcount enrollment at OSU has increased every fall term since 1996. 

 

These aggregate numbers are strong, but individual components of OSU’s enrollment portfolio 
have performed differently in recent years. For example, Ecampus has grown over 3,000% 
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since 2005 on both headcount and credits, and over 60% since 2017. Growth at OSU-Cascades 
has been almost 200% in headcount since 2005, and 10% since 2017; and while Corvallis 
patterns show long-term growth of 24% since 2005, both headcount and credit hours have 
decreased since 2017, by about 6% and 7%, respectively. 
 
The undergraduate portfolio is strong overall, while graduate enrollment, after many years of 
continuous growth, saw its first decrease in fall 2021, perhaps as a remnant of the pandemic 
and a strong labor market. Within the group of traditional, undergraduate, physical-campus 
enrollment, enrollment of Oregon residents declined 6% since 2017, while nonresident 
enrollment increased 8%, even after accounting for recent losses of international students due 
to COVID-19. 
 
The enrollment of students of color follows a similar, but even steeper incline over time, with the 
number of non-white students rising by 165% since 2005, and just over 7% since 2017. 
Enrollment of students of color has also increased year-over-year since 2005. 
 
Finally, Oregon State’s enrollment gains in recent years are remarkable considering national 
and local trends showing a drop-off in international enrollment since (and even prior to) COVID-
19. Total international enrollment peaked at OSU in fall 2017 at 3,638 and fell slightly to 3,468 (-
5%) by fall 2019. Between fall 2019 and fall 2020, international enrollment fell 17%, and fell 
another 11% by fall 2021, driven mostly by the pandemic uncertainty and the inability of 
international students outside the US to obtain student visas. 
 
 
Enrollment Benchmarks: Addressing areas of immediate concern 
 
Responsibility for enrollment management at OSU is widely distributed. Although the vice 
provost for enrollment management is charged with leading the development of strategy, 
elements of the execution of the strategy and related operations are the responsibility of other 
leaders and units other than the Division of Enrollment Management (EM). This report will focus 
primarily on those areas where EM is directly charged with setting strategy and executing 
operations designed to affect our desired enrollment outcomes. 
 
While some progress has been hindered by the pandemic, there is considerable good news to 
report regarding enrollment of new students. (Note that there are several different definitions in 
state, federal, and internal reporting mechanisms that cause OSU to submit different data to 
different entities, so while the actual numbers from one published report to another may vary 
slightly, the patterns are consistent across modalities.) 
 

• Corvallis first-year student numbers increased 12.1% to 3,997 in fall 2021, even after 
increasing 3.7% between 2019 and 2020 during the midst of the pandemic; 2021 marks 
two straight years of increases after numbers decreased in five of the last six years. The 
3,997 students, a record number, was the largest since 2016, when OSU enrolled 3,860 
first-year students. 

• Resident numbers (2,633) have increased slightly since their low point in the last decade 
(2,578 in 2018), but almost all the growth has been in nonresident students, up 46% in 
one year and up 67% from last decade’s low point of 815 in 2015, despite the drop-off in 
international students. 

• While there has been some concern about how the mix of resident and nonresident 
undergraduates at Corvallis will evolve given the above trends, the share of resident 
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undergraduate enrollment at Corvallis remains above the threshold of 66%, and the 
Office of Undergraduate Admissions is still able to offer admission to every qualified 
Oregonian who applies. There is no plan to alter this approach. 

• Corvallis transfer numbers have decreased modestly over the last decade and, more 
recently, have been affected by declines in enrollment at community colleges in Oregon 
(down 15% between 2017 and 2020). Between the high point of 1,307 in 2012 to the low 
point in 2016, Corvallis transfer numbers fell 13% to 1,127, but have since rebounded 
slightly to 1,194 last fall. The 2021 Corvallis transfer numbers were up about 1% over 
2020. 

• OSU-Cascades enrollment trends are more mixed and can be confusing considering the 
changing portfolio of full-time and part-time students. For example, while both the 
number of degree-seeking students and the full-time-equivalency (FTE) enrollment have 
grown every year, the total headcount number fell in 2021, suggesting the loss of 
students was due to those in part-time enrollment status, mostly at the graduate level. 

• New student numbers at OSU-Cascades generally show positive trends with new first-
year students continuing to grow slightly, growth in graduate numbers and a small 
decrease in new transfers in 2021, returning to 2019 (pre-pandemic) levels. 

• Ecampus serves as a “home campus” to many students and as a resource for students 
who declare Corvallis or OSU-Cascades as their home campus. In fall 2021, Ecampus 
enrolled 9,254 students who considered it to be their home campus, taking over 68,000 
credit hours. Both enrollment and credit hour figures have doubled since 2014. In 
addition, 17,711 Corvallis/OSU-Cascades students took at least one Ecampus class in 
fall 2021, an increase of 755 students (4.4%) over fall 2020. Much of this growth is 
driven by new programs (especially in STEM), OSU Ecampus’s very high national 
ranking (currently 5th), low nonresident tuition, post-baccalaureate programs, and 
partnerships with major corporations including, Target, Amazon, Chipotle, and JP 
Morgan Chase are important drivers of online enrollment. 

 

Progress on Strategic Initiatives 
 
Test optional admission for first-year students – Oregon State led public universities in the 
state on the move to adopt a formal test-optional admissions policy for first-year students. While 
the initiative began well before the COVID-19 pandemic, Oregon’s public universities made a 
joint announcement on March 25, 2020 to remove the testing requirement. Since then, many 
four-year colleges and universities have followed suit, with some (including the University of 
California System, the Cal State System, Washington State, as well as  private colleges such as 
Cornell, Pitzer, Cal Tech and Worchester Polytech) eliminating the consideration of 
standardized tests altogether in some or all programs. 
 
While a few universities (such as the public systems in Georgia, North Carolina, Florida, and 
Georgetown University) have returned to testing requirements, others, including most of Ivy 
League institutions, have extended their test-optional policies beyond next year in light of 
increasing applications and enrollment from students who are first-generation, low-income, 
and/or from underrepresented minority groups. 
 
Currently, about two-thirds of first-year OSU applicants are applying without standardized test 
scores. One-year retention data for the entering class of 2021 will not be available until fall 
2022. 
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Technology implementation is nearing full implementation. In late 2019, Enrollment 
Management acquired Slate software, a Customer Relations Management (CRM) platform 
designed by and for admissions offices for recruitment purposes. In early 2020, EM began using 
the system just as COVID caused operational limitations; but the efficiencies, ease of use, data 
access, and single point-of-contact web portals for applicants have provided substantial lift to 
OSU’s recruitment efforts. Students now manage their applications, receive notifications, check 
financial aid and scholarship awards, register for events, pay confirmation deposits, and 
communicate with the admissions officer assigned to their file through one system. EM and 
University IT staff continue to work to add additional functionality and to improve levels of 
student service, despite the “challenges” of rapidly growing application volume. 
 
Revenue optimization and Western Undergraduate Exchange (WUE) are progressing well. 
As indicated above, enrollment of nonresident new students is at an all-time high. The entering 
class of fall 2021 was the first class to be eligible for the Western Undergraduate Exchange 
(WUE) awards, in which a student’s tuition is set at 1.5 times the resident rate. OSU’s 
participation in the program seems to have been part of the basis for substantial growth in 
applications and enrollment from nonresidents; applications from nonresidents have increased 
86% since fall 2020. 
 
Enrollment of low-income Oregonians. It has been challenging in recent years to provide 
sufficient financial aid for low-income state residents and, as a result, the university has fallen 
behind in terms of Pell Grant participation and total net cost for the lowest-income students. This 
is true comparing OSU on both a national and a statewide basis.  
 
Placing OSU in context of national and state norms: Among 160 large public universities (land 
grants, flagships, and any other public university enrolling at least 10,000 students), OSU ranks: 
 

 
 
When low-income students do enroll at OSU, they are often faced with higher costs than at 
other Oregon universities. The table below shows total net cost (out-of-pocket expense, either 
from personal resources or loans) calculated on total cost of attendance (tuition, fees, room, 
board, and personal expenses), broken out by income group. Orange cells show higher values, 
while blue cells show lower values. 
 
For instance, for students from families with adjusted gross incomes of under $30,000, state, 
federal, and institutional grant aid leaves a gap of $15,500 per year, on average; this amount is 
about $1,500 more than the University of Oregon, and over $8,000 more than Southern Oregon 
University. 
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These data points are from fall 2019. For comparison purposes, the best of the group of 160 
institutions discussed above (University of Florida) shows a net cost of $25 for families with 
incomes under $30,000, while the University of Wisconsin Madison and the University of Illinois 
each show costs of under $5,000 each. 
 
OSU’s Bridge to Success is designed to provide financial support in the form of scholarships 
and grants from various sources that cover the cost of basic tuition and fees. Also included is an 
offer of on-campus student employment for qualified applicants and eligibility to waive the $200 
advance tuition deposit (ATD) needed to confirm a student’s enrollment. Available resources 
have limited the number of students OSU has been able to support under Bridge to Success. 
However, the university recently altered is aid strategy to increase support under this program, 
the effect of which is to advance inclusive excellence goals but also reduce net tuition revenue 
per student. 
 
International enrollment continues to lag given the effects of the pandemic, and colleagues at 
INTO University Partnerships have revised their forecasts to anticipate a slow rebound in 
international enrollment, rather than the swift return originally anticipated. There are several 
factors driving the slow return to earlier levels: China—even before the pandemic—had begun 
signaling less willingness to allow students to study overseas, and the move to a more 
isolationist orientation is reflected in those numbers. In addition, international enrollment is 
extremely sensitive to exchange rates that in recent years have not been favorable for US 
study. Additionally, perceptions about how welcome international students are in the US, and, 
more recently, impressions about how the US responded to the COVID-19 pandemic likely 
contribute to the slow return. The drop in students from China has had the effect of “unskewing” 
OSU’s international enrollment, as enrollment from other countries has been less affected; 
moreover, the shift is causing OSU’s partner, INTO, to focus on recruitment strategies in other 
countries where positive results could occur. 
 
Better and more efficient spending of OSU Foundation scholarship funds is a high priority. 
OSU appears to lag national benchmarks when it comes to spending endowed scholarship 
funds to their fullest capacity, and EM is working with the OSU Foundation administrators to 
make budgets, spending restrictions, and updates more visible to the people in the colleges who 
award the funds. Doing so ensures that the trust of donors is maintained, and recognizes 
students with financial need or exceptional accomplishments. 
 
Improved enrollment projections and planning is a critical component of OSU’s future 
success. OSU is currently working with a partner (HelioCampus) to develop data sources of 
historical enrollment, financial aid, and retention data to find areas of concern, to identify areas 
in need of attention, and discover new opportunities for growth or investment. Enrollment 
planning that allows the university to take advantage of insight hidden in enrollment patterns 

Net Cost for Oregonians Receiving Aid
University $0--30K $30-48K $48-75K $75-110K $110K and over All

Oregon State University-Cascades Campus $15.5K $15.7K $20.5K $23.4K $24.7K $19.7K
Oregon State University $15.2K $17.2K $21.7K $24.9K $25.4K $21.4K
University of Oregon $13.7K $13.7K $16.0K $22.7K $24.5K $17.6K
Western Oregon University $13.5K $13.9K $14.5K $17.1K $18.2K $14.4K
Eastern Oregon University $11.2K $13.1K $14.3K $19.2K $18.7K $15.4K
Oregon Institute of Technology $10.9K $12.7K $16.7K $19.0K $19.7K $16.7K
Portland State University $10.7K $11.1K $13.0K $16.1K $19.5K $12.2K
Southern Oregon University $7.1K $7.5K $11.2K $14.8K $14.5K $10.8K

Family income Level (dependent students)
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allows staff to analyze enrollment over time, creating a view on the net present value of different 
student enrollments. 
 
Student retention. While both first-year-to-sophomore retention and four- and six-year 
graduation rates have been steadily improving overall, there are some challenges OSU needs 
to address going forward with the understanding that impacts of the COVID-19 pandemic will 
continue to skew analysis. 
 
Overall, six-year graduation rates have improved substantially from 60.7% in 2011 to 63.3% in 
2016 to 68.2% in 2021. Over the same period, first-year retention rates have increased from 
81.5% to 86.8%. And while graduation rates for Pell students have increased from 56.3% to 
59.4%, the 3.1 percentage point gain was not as large as it was for non-Pell students (a 9.6 
point gain.) Thus, the gap between the two groups has grown over time. 
 
There are similar patterns when looking at underrepresented students of color at OSU, whose 
six-year graduation rate has risen 5.8 percentage points (53.9% to 59.7%) but falls short of the 
8.1 point gain (61.4% to 69.5%) among majority students, thus increasing the gap between the 
two groups. 
 
COVID-19 has made it much harder for admissions to assess academic readiness, due to 
massive disruption in the secondary experience for students, especially as it applies to high 
school grading systems. For instance, Seattle gave all students a grade of A during the 
pandemic for any course completed, and California is allowing students to change to Pass/Fail 
after-the-fact. Other districts have redefined their grading system mid-COVID, making year-to-
year comparisons difficult. 
 
Much of retention and graduation is a result of pre-college characteristics, but among institutions 
with similar entering-student profiles, there are divergent results, and OSU is in the early stages 
of identifying a single campus-wide CRM tool to replace the dozens of independent systems in 
use across the Corvallis campus. The intent is to better measure and track student 
engagement, coordinate communications and interactions, and help faculty and staff research 
the things that allow students to persist and graduate. Selection of a tool will be made Summer 
2022, with implementation to begin this Fall 2022. 
 
Challenges for the Future 
 
Despite steady enrollment growth, Oregon State has several important strategic challenges 
moving forward. Given the interrelatedness of many factors and variables, it is important to 
understand the benefits and the costs of any strategic focus or strategy. 
 
The balance of traditional, campus-based enrollment and Ecampus programs. Much of the 
discussion about the future at OSU assumes, tacitly, that most of OSU’s enrollment will continue 
to be in campus-based, in-person programs while trends in recent years show the opposite. 
Though it is not expected that the rate of growth of Ecampus will continue at the same rate, it is 
clear that OSU will rely more on online or remote instruction as a percentage of the overall 
portfolio. 
 
A modern and appropriate pricing model. This challenge has multiple layers to it. First, the 
array of published tuition and fees for undergraduates, graduates, and professional programs; 
for Corvallis, OSU-Cascades and Ecampus students; for residents and nonresidents; and 
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various college-based surcharges make it extremely challenging  for students to know with high 
specificity what they will pay prior to enrolling.  
 
Second, OSU’s nonresident tuition varies dramatically by campus, causing students to shift 
enrollment to Ecampus courses while maintaining university-funded scholarships intended to be 
applied to higher-priced courses; the effect on net revenue is substantial. 
 
With markets outside OSU’s borders offering the most potential for growth, the university’s 
enrollment management strategy effort will determine lessons learned from the success of 
Ecampus in enrollment pricing and OSU’s short experiment with WUE, to see if the approach 
might warrant re-thinking of nonresident tuition levels. This will happen at the same time the 
current discount model for nonresidents is considered. The long-term benefits of changing 
approaches will come with substantial short-term costs that must be accounted for. 
 
Demographic and population changes. Much has been written about the upcoming 
“demographic cliff” when looking at projections of high school graduates in America. While the 
numbers themselves are not positive, they vary greatly by state and region, and the raw 
numbers, taken at face value, do not appear to be catastrophic in the state of Oregon. 
 
The real challenge lies in the changing mix of students who are graduating from high school in 
the next 15 years. The state of Oregon and OSU are far less diverse than the population of high 
school graduates we expect to see in the future. Addressing the diversity of the university at the 
faculty and staff level is an important step if OSU is to be seen as a welcoming place to students 
from backgrounds this university has traditionally not served in large numbers. 
 
While this is on one level a cultural challenge, it is also an economic challenge. The ethnicity of 
a high school graduate is predictive of their propensity to go to college, because ethnicity 
covaries with other important predictors, like parental attainment and family income. Thus, while 
the drop in the raw numbers of high school graduates is of moderate concern, the willingness 
and the ability of the market to pay, taken as a whole, is perhaps of greater concern. 
 
Important groundwork is being laid in OSU’s Office of Precollege Programs, as we seek to 
introduce both the idea of college, and the benefits of Oregon State, to populations that have 
traditionally not been well served by higher education in the US. The SMILE (Science and Math 
Investigative Learning Experiences), STEM Academy, and TAG (Talented and Gifted) 
programming gives students important and early exposure to the life of college and the 
opportunities it offers for both personal and career-focused goals. The university needs to reach 
as many students as possible for whom college might not be an automatic assumption, to 
provide awareness and to encourage them to develop their talent. 
 
State support for higher education translating into a lack of affordability. Currently, about 
40% of public college enrollment in Oregon is at community colleges, placing the state 13th in 
the nation in that metric. And state funding for community colleges in Oregon is significantly 
higher than for four-year institutions. Of seven measures the national higher education policy 
organization SHEEO/SHEF considers, Oregon is above the US average in only two, and both of 
these are measures of community college appropriations per FTE (full-time equivalent labor 
hour) and public financial aid per FTE. On all others, Oregon is below national averages:  
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Measure Oregon 
Rank 

Oregon Value US Average 

Financial aid as % of educational 
appropriations 

22nd 8.16% 9.62% 

Two-year financial aid per FTE 9th $888 $477 

Two-year appropriations per FTE 6th $11,320 $8,173 

Four-year financial aid per FTE 30th $499 $1021 

Four-year appropriations per FTE 41st $5,582 $8,392 

 
These relatively lower levels of support have driven tuition levels for undergraduates in ways 
that make one of OSU’s guiding principles—Inclusive Excellence—more difficult to attain. OSU 
is more reliant on net tuition revenue from students than public institutions in most states. 
 
Developing an Enrollment Strategy in the Context of a University Strategy 
 
Student enrollment at Oregon State generates approximately 65% of all E&G revenue at the 
university. And, by most measures that consider headcount enrollment figures, the university’s 
enrollment approach has been enormously successful. A decision to invest in Ecampus, made 
two decades ago, is helping OSU not only survive but thrive, especially considering the national 
landscape. Still, financial projections going forward suggest only modest gains in available net 
revenue to help us make critical investments in the future. 
 
None of these challenges is unique to Oregon State, however, and many of them are driven by 
the state’s historical orientation toward higher education. Oregon public universities have shown 
greater reliance on net tuition revenue, compared to both national averages and the neighboring 
state of Washington since at least 1995, although the extent of the reliance has changed 
considerably over time. 
 

 
 
 
Planning for, and creating, the enrollment future 
 
Despite the reliance on tuition to drive the educational enterprise, OSU is still catching up in 
developing its capacity to execute truly strategic enrollment management. Part of the challenge 
is building better data, tools, and practices, as noted in the initiatives above. However, part is 
also making a focus on admissions, financial aid, and enrollment a stronger component in the 

Reliance on sources of funds, 1995 and 2020
Area Measure 1995 2020

Oregon Net Tuition 34.77% 52.95%
Washington Net Tuition 26.96% 40.64%
US Averages Net Tuition 31.16% 43.78%

Oregon Educational Appropriations 65.23% 47.05%
Washington Educational Appropriations 73.04% 59.36%
US Averages Educational Appropriations 68.84% 56.22%
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OSU’s overall strategic thinking at all levels, from department, school, and college to university. 
Also important is establishing more deliberate alignment of OSU’s enrollment goals with its 
goals in teaching, research, and engagement. In SP4.0, implementing an integrated 
approach to recruiting and enrolling learners at all levels is called out as one of twenty priority 
actions (with prospective tactics including reviewing OSU’s enrollment management system for 
improvements in practices and needs for investment, rationalizing central and college roles 
around marketing and recruitment, improving support for transfer students, etc.). Related 
actions target improvement of OSU’s data systems and marketing. However, the plan does not 
call into question OSU’s fundamental enrollment strategy and many other topics are featured 
more prominently in the plan. 
 
For example, if SP4.0 is run through a word cloud software program (in which the most 
prominent words are shown as the largest), the following pattern appears: 
 

 
“Research” is the most frequently occurring word (55 mentions in a 19-page document); 
“faculty” is 6th (28 mentions); “OSU” is 7th (26 mentions); and “enrollment” is tied for 24th with 
“community,” “plan,” “develop,” and “undergraduate, which are all mentioned 13 times. The 
focus on research is appropriate, as OSU is an R1 research university. The focus on enrollment 
is limited. Moreover, the emphasis on improving tactics must be guided by a comprehensive 
enrollment strategy in which university stakeholder input is incorporated. 
 
Good enrollment planning and development of strategy requires several approaches: 
 
Headlights, rather than rearview mirrors. While looking back can help OSU see what 
mistakes were made, where successes were achieved, and which opportunities were missed, it 
can cause university leaders to be unaware of what’s coming up. Some things are not within 
OSU’s control, for instance, the number of high school graduates, community college 
enrollment, the factors affecting international enrollments, shifting demographics, changing 
political climate, the state’s willingness to fund public universities, and changes in the economy 
affecting ability of markets to pay.  
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However, aspects that are within OSU’s control include the university’s aspiration and vision; 
the academic programs offered; the educational philosophy behind the curriculum; the cost to 
students; the external markets OSU pursues; the mix of enrollments across campuses; student 
and faculty diversity; and the desired combination of research, service, and instruction. 
Furthermore, OSU must fully understand and articulate the unique combination of 
characteristics that define the university’s brand. 
 
There are uncountable directions OSU could decide to head in the future. Consider the range of 
public institutions in the US and the choices they’ve either made or have inherited that make 
them distinctive in the marketplace of higher education: 
 
Larger (Penn State)  Smaller (Georgia Tech) 
Open (Arizona State)  Selective (Michigan) 
Financially accessible (UC Berkeley)  Less accessible (Virginia) 
Heavy with residents (Texas A&M)  Heavy with nonresidents (Alabama) 
Single campus (Minnesota)  Multiple campuses (Rutgers) 
High tuition (Vermont)  Low tuition (Florida) 
Land grant / STEM Dominant (Purdue)  Land grant / balanced (Michigan State) 
Bachelor’s degree heavy (Iowa State)  Graduate degree heavy (Wisconsin-Madison) 
Higher-load core curriculum (Clemson)  Lower-load core curriculum (Washington) 

 
The range and diversity of characteristics in US higher education is one of the things that makes 
it respected around the world, and while it is clear there is no obvious way for OSU to head 
going forward, it is important to understand that OSU must be intentional about its enrollment 
strategy. 
 
Perhaps the most critical task in this regard is understanding tradeoffs. OSU’s planning must not 
be driven solely by aspiration, but also by the realities at play within the market. For instance, 
making a greater commitment to low-income Oregonians might mean one or more possible 
approaches: 

• Absorbing the decrease in lower overall net revenue via expense reductions in other 
areas; 

• Limiting further access to the Bridge to Success Program, to provide more support for 
fewer students and enhance their likelihood of success; 

• Changing the mix of residents and nonresidents in the first-year class to reduce reliance 
on revenue from residents; 

• Raising much more funding through the OSU Foundation for scholarships for low-
income students. 

 
And, doing so would come with several spillover effects, some of which would be desirable, and 
some less desirable, because low-income students tend to come from high schools with fewer 
resources, and from families with lower levels of educational attainment: 

• Increased diversity; 
• Higher social mobility measures; 
• Potentially decreased graduation and retention rates; 
• Increased expenditures on academic support. 
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This pattern of tradeoffs is implicit in virtually every strategic path the university may pursue, and 
therefore it is important to undertake such initiatives with full awareness and understanding of 
both the risks and rewards. 
 
Summary 
 
Oregon State has seen remarkable growth and success in its total enrollment; the increase of 
83% in headcount since 1980 puts OSU 24th in the nation among 93 large, public, research, 
doctoral institutions. Considering this success, it would be easy to take continued growth for 
granted, but disaggregating the data reveals the areas that must be considered moving forward 
so that the outlook remains positive. 
 
Enrollment management at Oregon State University is still in its infancy. While some progress 
has been hindered by the pandemic, several initiatives essential to building the university’s 
strategic enrollment capacity have advanced and OSU and its enrollment portfolio have thrived, 
despite obstacles. The university is now launching the development of a comprehensive 
enrollment strategy, work that will explore and build scenarios around many possible paths 
toward building a stronger and better institution in the future. This is another critical step in the 
maturation of OSU’s enrollment management and will also lay important groundwork for the 
university’s next strategic plan.  


