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Office of Audit, Risk and Compliance 
Progress Report 

 
BACKGROUND  
 
The Office of Audit, Risk and Compliance (OARC) provides a progress report to the president 
and the other Executive & Audit Committee (EAC) members to assist with their governance and 
oversight responsibilities as outlined in the EAC's charter. 

The OARC performs independent internal audits, plans and oversees the university enterprise 
risk management process, and oversees the institutional compliance program. The OARC’s 
mission is to enhance and protect organizational value by providing risk-based and objective 
assurance and advice. 

This report provides a highlight and status report for the audit, enterprise risk management and 
compliance functions within the OARC and includes activities that have occurred since the last 
EAC meeting. The primary purpose of this progress report is to provide updates on internal 
audit activities. However, brief updates on compliance and enterprise risk are also included. In-
depth information and updates on compliance and enterprise risk are provided annually as 
stand-alone reports.   
 
INTERNAL AUDIT ACTIVITIES 
 
The following table outlines the audit reports issued and the status of engagements in process. 
The OARC believes management actions planned or taken are responsive and demonstrate a 
commitment to continually improving operations. 
  
Audit Reports Issued and Engagements in Process 

Engagement Status and 
Risk Rating Audit Objective 

Capital Construction Audit – 
Cordley Hall West Midpoint 

Stage Review 
 

Issued – High Priority  

The OARC contracted with a construction auditing firm to 
perform an audit on the Cordley Hall west capital construction 
project, scheduled for three stages of the project – beginning, 
midpoint and project closeout. The beginning stage review has 
been completed. The midpoint stage review identified minor 
cost exceptions that have been recovered and errors within the 
schedule of values that have been corrected. Follow-up on the 
beginning stage review recommendations was also completed 
and is shown in the recommendation status section below. The 
project closeout stage of the review is expected to be 
completed in summer 2022.   

Unemployment Claims 
Consulting Review 

 
Summarizing Results 

The OARC consulted with University Human Resources (UHR) 
and the Controller’s Unit (CU) on the processes in place to 
reimburse the Oregon Employment Department (OED) for 
unemployment claims.  
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Engagement Status and 
Risk Rating Audit Objective 

Capital Construction Audit – 
Labor Review 

 
Summarizing Results 

In response to recommendations made in the beginning stage 
of the Capital Construction audit, the OARC contracted with the 
same construction audit firm to perform a supplemental review 
of construction labor rates charged on projects performed 
under a construction manager/general contractor (CM/GC) 
contract within the last three fiscal years with a total contract 
cost over $10M. The objective of the audit is to determine if 
billed labor rates were consistent with contractually agreed 
upon labor rates as well as reconciling actual labor costs to the 
agreed-upon labor rates. OSU is still working to obtain records 
from the CM/GC to complete testing.  

NCAA Compliance Review 
 

Fieldwork Underway 

To reduce the risks associated with non-compliance and 
demonstrate a commitment to institutional control over the 
athletics compliance program, the OARC is partnering with an 
external firm to perform an NCAA compliance review in 2022. 
The review will focus on high-risk areas determined in 
consultation with key campus partners. The external firm will 
be consulting on best practices for student-athlete academic 
support and continuing eligibility compliance. The OARC staff 
will be performing additional procedures relative to compliance 
around recruiting, coach responsibilities and playing/practice 
seasons. 

Criminal History Check Audit 
 

Fieldwork Underway 

The OARC is working with UHR and other campus partners to 
evaluate the criminal history check (CHC) process to ensure 
employees and volunteers with critical and/or security-sensitive 
duties obtain a CHC as required.  

Information Technology (IT) 
Risk Assessment 

 
Fieldwork Underway 

The OARC is working with University Information Technology 
(UIT) and other decentralized IT areas on campus to identify 
the OSU IT risk universe, complete a risk assessment and 
identify OSU’s IT audit priorities.  

Environmental Health and 
Safety 

 
Fieldwork Planning 

The OARC will be performing an internal control review over 
the operations to evaluate the establishment and effectiveness 
of training, lab inspections, and chemical inventory and 
disposal procedures, ensuring compliance with regulatory 
requirements. 

 
 

Status of Audit Recommendations Due Per Action Plans 

A review was completed of all open audit recommendations with action plans due as of 
December 31, 2021.  
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Report 
Risk Rating 
Date Issued 

Original Follow-up Date 

Total from 
Audit 

Report 
Previously 

Implemented 
Implemented 

During 
Period 

Still in 
Progress-
Past Due 

Vendor Change Management 
High Priority 

Issued: September 30, 2020 
Original follow-up date: December 

31, 2020 

6* 2 3 1 

Employee Payroll Change Control 
Process Review 

High Priority 
Issued: July 22, 2021 

Original follow-up date: December 
31, 2021 

4 0 4 0 

Capital Construction Audit – 
Cordley Hall West Beginning 

Stage Review 
High Priority 

Issued: May 3, 2021 
Original follow-up date: December 

31, 2021 

5 0 4 1 

Research Conflict of Interest  
High Priority 

Issued: May 2, 2020 
Original follow-up date: December 

31, 2020 

2 0 0 2 

Extension Internal Control Review 
Medium Priority 

Issued January 6, 2020 
Original follow-up date: June 30, 

2020 

4 2 2 0 

Scholarship Process 
Medium Priority 

Issued: August 7, 2018 
Original follow-up date: June 30, 

2019 

5 4 0 1 

System Access Concerns 
Summary 

Medium Priority 
Issued: December 20, 2019 

Original follow-up date: December 
31, 2020 

4 3 1 0 
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Report 
Risk Rating 
Date Issued 

Original Follow-up Date 

Total from 
Audit 

Report 
Previously 

Implemented 
Implemented 

During 
Period 

Still in 
Progress-
Past Due 

The Office of the President 
Internal Control Review 

Low Priority 
Issued: May 7, 2020 

Original follow-up date: December 
31, 2020 

6 4 1 1 

Grand Total 36 15 15 6 
 
*The original audit report included four recommendations; however, two additional recommendations were 
added as part of the previous follow-up review dated July 22, 2021.  
 
ENTERPRISE RISK MANAGEMENT (ERM) ACTIVITIES 
 
The OARC continues to facilitate the university ERM program with senior leaders and the 
Board. The approved 2021 ERM topics are receiving ongoing support by leadership and the 
Board. The OARC continues to routinely reach out to campus partners to support the 
prioritization of emerging risks and opportunities.  
 
COMPLIANCE ACTIVITIES 
 
Progress is being made on the compliance partner and project activities; and consultation, 
guidance and thought partnership for compliance partners continue.  
 
Leadership for quarterly Compliance Executive Committee meetings; ethics consultations, 
training and outreach; policy consultation; and participation on compliance and risk committees 
also continue as planned.  
 
STAFF RECOMMENDATION 
 
Staff recommends that the Executive & Audit Committee approve the April 2022 OARC 
progress report. 
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