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Student Life and Conduct Briefing 
 
BACKGROUND 
 
As OSU emerges from the COVID-19 pandemic, the Division of Student Affairs remains flexible 
and focused on providing holistic, student-centered care. Staff acknowledge the inequities that 
have surfaced nationally and locally: feelings of disconnection, anxiety and mental health 
issues, continued racial injustice, financial concerns, and other barriers that impact students and 
may continue to do so post-pandemic. OSU’s efforts to equalize student access and success 
and rebuild community are more important than ever and staff are taking the opportunity to 
assess things that have been learned during the pandemic and apply them appropriately and 
effectively. 
 
This report provides a snapshot of initiatives that directly contribute to advancing student access 
and success in the context of Strategic Plan 4.0 (SP4.0), updates on previously reported priority 
areas, and highlights of emerging student life issues. Examples of efforts to apply student input 
will be evident throughout this report, including areas such as student transition support, mental 
health and wellbeing, student involvement and engagement, and new initiatives such as OSU 
Assist. 
 
PROGRESS AND METRICS RELATED TO STRATEGIC PLAN 4.0 
 
Strategic Plan Focus Area: A Culture of Belonging, Collaboration and Innovation 
 
Inclusivity Project: Creating a Sense of Belonging 
 
Every other year, the Division of Student Affairs administers an Inclusivity Survey to help faculty 
and staff identify ways to help the institution create and maintain environments in which 
students truly experience belonging. During even years, focus groups are typically conducted 
that allow staff to delve more into previous survey findings. In the upcoming 2022 focus groups, 
staff aspire to learn more about how students define belonging, where they experience it, and 
how physical spaces and people influence that experience. Understanding that identity plays a 
factor in how students experience belonging, focus groups are being organized in identity-
specific population clusters (students of color, multiracial students, international students, 
transfer students, and first generation or high financial need students). These findings will be 
shared with relevant university stakeholders and will inform how the division asks questions on 
the 2023 iteration of the survey.  
 
Student Transition Support: START and OSUWelcome 
 
Given the lessons learned from the pandemic, feedback received and efforts to make 
orientation more accessible, START 2022 will be moved to one full day as opposed to two days. 
With this change, students will not be required to stay overnight for orientation. In addition, 
students will have the option to participate in orientation virtually or in person. Staff learned that 
students want options for how and when they will engage with OSU. Students also want to hear 
more authentic stories and experiences from current student leaders beyond a brochure. Thus, 
START leader stories and videos have been incorporated to demonstrate the culture and values 
of OSU. Furthermore, START has incorporated history of students of color in tours/small groups 
and will state OSU’s values in an email that will go out to every student and family one month 
before their START date. 
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Whichever modality they choose, students participating in orientation will be introduced to the 
culture of Oregon State University, develop a sense of belonging and connections to their new 
academic home. Students will be able to sign up for advising appointments at START; however, 
the advising and registration will take place virtually. As done in the past, there will be both first-
year and transfer-specific orientation options available. 
 
As with each year, welcome events and community engagement opportunities will be provided 
for incoming and returning students through OSUWelcome. As an extension of START, 
students will get the opportunities to experience OSU culturally, socially, and academically 
through various events geared towards academic readiness, convocation, and community 
events that embody a sense of belonging within their new academic home. 
 
Student Transition Support: Bridge  
 
The Educational Opportunities Program (EOP) department received Strong Start funding from 
the state of Oregon, which has continued to support student success throughout this academic 
year well past the success of the expanded New Student Bridge Program. Academic counselors 
were hired specifically to provide one-on-one academic counseling for the larger group of new 
students and they have been very successful in helping these students establish a strong 
foundation during their first year. Three-quarters of the students earned a spot on the Honor Roll 
for their work during winter term. Many of them have found additional community through 
involvement with a variety of student organizations in their majors and areas of interest. One 
first-year student will be participating in a research trip to Antarctica this summer and some 
others have been selected to work as Resident Assistants and Diversity Learning Assistants in 
the residence halls next year. We look forward to seeing these students grow and develop as 
they move more deeply into their areas of study and involvement on campus. 
 
Supplemental Instruction 
 
The Supplemental Instruction (SI) program delivers academic support for students in 
traditionally challenging courses. Students participate in SI study tables outside of class as a 
form of high impact group tutoring that builds community and confidence. Weekly meetings 
facilitated by an experienced peer leader give students a structured support for learning and 
practicing subject material and brushing up on background material. At OSU, students who 
complete SI regularly earn an average of a third of a letter grade higher their peers in the class 
who did not participate, and SI participants successfully complete the course at a rate of 10 
percentage points higher than non-SI participants. These results are particularly noteworthy for 
students of color, who participate in SI at higher rates than the general population in SI-
supported courses. Students who participate in SI appreciate help mastering the course content 
as well as the sense of belonging they experience, and SI leaders gain valuable work 
experience in communication, facilitation, teamwork, and leadership. 
 
In 2020-21, the Office of Academic Affairs funded a scale-up for SI that allowed the program to 
triple the number of courses previously supported. This expansion focused on courses that 
predominantly enroll first- and second-year students and that are often required for students’ 
majors. Success in those courses is an important step in degree progression and completion. 
When students need to retake these courses due to low grades it increases their time to 
graduation and overall cost of attendance. Participating in SI can decrease the cost of 
attendance for some students by lowering instances of earning D, F, W, or U grades which 
necessitate costly retakes. The expansion of SI in fall 2021 was highly successful. In the first 
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term at this scaled level, SI was in high demand with substantial waitlists and continued to 
deliver its signature impact of lower DFWU rates and higher course grades for participants. To 
continue to fund this successful scale-up of the SI program, Strong Start funding was granted 
from the state. Increasing SI support at OSU will allow us to meet student demand for additional 
course support, help faculty support students outside of the classroom, assist colleges in 
providing needed course-based academic support, and contribute to student success efforts 
across campus. 
 
Mental Health and Wellbeing  
 
College student mental health concerns had been increasing both nationally and locally during 
the decade leading up to the pandemic (e.g., the number of students seeking mental health 
support at Counseling and Psychological Services (CAPS) increased by 138% between 2009 
and 2019). Since the pandemic arrived, these worrisome trends have accelerated. While the 
pandemic has generally had a less severe impact on young adults’ physical health, compared to 
other groups, it has had a more severe impact on their mental health.   
 
Despite students’ mental health concerns increasing during the pandemic, the number of 
students seeking support at CAPS decreased during that time (e.g., 3,201 students came to 
CAPS for support during the 2017-18 academic year, compared to 2,399 students in the 2020-
21 academic year, which is a 25% decrease). While this decrease may initially seem counter-
intuitive, there were several pandemic-related barriers to students seeking mental health 
support. These included students being more focused on navigating remote learning rather than 
focusing on their mental health, students living at home and therefore having privacy concerns 
about participating in teletherapy, and students living in states or countries where regulations 
had prohibited CAPS counselors from providing teletherapy. During the 2021-22 academic year, 
OSU’s shift back to primarily in-person classes and services has also been complicated by 
Oregon state regulations requiring CAPS counselors and students to continue wearing masks 
during in-person therapy, due to CAPS’ designation as a healthcare facility. Because of this 
ongoing mask requirement, many students are still opting for teletherapy (which allows for 
easier communication, without masks). With the eventual removal of the mask requirement in 
healthcare facilities, it is anticipated that the number of students seeking mental health support 
from CAPS will only continue to increase. 
 
Even prior to the pandemic, CAPS focused on increasing the variety of supportive options 
students could choose from, and staff are continuing to look for additional ways to expand the 
menu of options to keep up with increasing needs and shifting circumstances. CAPS currently 
provides students with the option of in-person or remote services, with many students 
continuing to prefer remote services. While CAPS may be most commonly known for providing 
individual therapy, they also offer services year-round, 24 hours a day, providing crisis support, 
group therapy, support groups, Single Session Clinic, consultations with anyone concerned 
about a student’s mental health, mental health-focused programming and education, and 
training to better equip faculty/staff/students to support students in crisis.   
 
CAPS is taking steps to become more attentive to the mental health needs of marginalized 
student groups. To this end, CAPS recently hired two coordinators for Black/African-American 
student mental health and wellness, whose job is specifically to know and serve the needs of 
Black/African-American students on campus. CAPS is also currently searching for a coordinator 
of indigenous student mental health and wellness.     
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There are also several very exciting programs being developed to provide an increased level of 
care for student mental health. The OSU Assist program, administered from the Dean of 
Student Life office, will deploy trained mental health professionals to provide onsite crisis 
support to OSU community members who may be experiencing a mental health crisis. This 
innovative program will equip OSU to support students with the right resources at the right time. 
It is anticipated that OSU Assist will begin responding to student crises by fall 2022. Another 
new program is the MySSP (My Student Support Program) app, which will allow OSU students 
to text or talk with a trained counselor whenever they want, without a significant wait. The app 
also has the ability to connect students with counselors who speak different languages. If all 
goes according to plan, MySSP will be available by the end of spring term 2022. CAPS is also 
excited to be forming a new partnership with the College of Engineering (CoE), exploring ways 
that the CoE can be more supportive of student mental health, including hiring a new counselor 
who will be physically located within the CoE.    
 
Adequately meeting students’ needs for mental health support was challenging prior to the 
pandemic, and is even more so now. Staff know that a student who is experiencing mental 
health challenges is likely also experiencing academic challenges. It is therefore critical that the 
Division of Student Affairs continue prioritizing students’ mental health, so that they can succeed 
academically.   
 
Interpersonal Gender-Based Violence and Prevention  
 
The IPV Advocacy team (formerly the Survivor Advocacy and Resource Center, SARC) and the 
IPV Prevention team (formerly Prevention and Wellness), have recently joined together to form 
the newly named Center for Advocacy, Prevention, and Education (CAPE). Allison Riser, 
Director of Interpersonal & Gender-Based Violence (IP-GBV) Advocacy, and Elizabeth 
Kennedy, Interim Director of IP-GBV Prevention, will co-direct the center to ensure alignment of 
its organizational structure and program strategies. The center is now fully staffed with four full-
time advocates. Over the next year, the team will build out a strategic plan to include moving the 
center to a new location on campus, as Student Health Services moves from its current location 
at Plageman Hall to the new clinic at Reser Stadium in summer 2023.  
 
CAPE will operate through a multi-disciplinary and collaborative approach to provide a 
continuum of programs and services designed to prevent IP-GBV, and to support and respond 
to survivors of IP-GBV. IP-GBV advisory and stakeholder teams composed of campus and 
community leaders, are currently working toward deeper alignment across departments and 
agencies, to ensure that survivors are receiving compassionate and trauma-informed responses 
when disclosing and seeking support. Additionally, these teams are promoting prevention 
models on campus, working through a lens that combines the socioecological model with the 
spectrum of prevention to develop a robust and comprehensive prevention system at OSU.    
 
OSU’s advocacy programming works with survivors to provide direct support in areas such as: 

• Gaining awareness of both on and off campus reporting options 
• Safety planning 
• Medical, academic, and housing accommodations 
• Seeking financial assistance 
• Medical and legal advocacy 
• Assistance with civil and criminal justice processes 
• Emotional support 
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Additionally, in collaboration with E-Campus partners over the past year, the advocacy program 
added staff to focus outreach specifically on distance learning students and 
students/faculty/staff at the OSU-Cascades, Portland, and Hatfield locations.  
 
OSU further provides prevention programming to raise awareness and educate the OSU 
community about sexual health, bystander intervention, and other engagement opportunities, to 
create a safer and more supportive community. Prevention programming is enhancing efforts on 
campus through the creation of a robust peer education program, and through an in-house 
prevention training program for all new students on campus that will be launched in fall 2023.  
 
Sexual Misconduct Survey  
 
The Office of Equal Opportunity and Access (EOA) has launched OSU’s second sexual 
misconduct survey, in partnership with the Division of Student Affairs. The purpose of this 
survey is to help OSU better understand the prevalence, responses to, and impacts of sexual 
misconduct on OSU students. In alignment with OSU’s dedication to promoting and fostering a 
safe and inclusive working and learning environments, this survey will provide critical 
information that will inform the work of EOA as well as our interpersonal and gender-based 
violence prevention and advocacy work. This survey launched in early May 2022 and the results 
will be analyzed over the summer.  
 
 
Strategic Plan Focus Area: Transformative Education that is Accessible to All Learners 
 
Improving Access and Support: Griggs Center 
 
The Griggs Center for Black and Indigenous Student Success has seen much growth this year 
in the activities and support they offer. The center’s staff added many new services this year, 
including instructor office hours, tutors and writing assistants who support numerous students at 
a time, and events like a celebratory Black and Indigenous Honor Roll. The center also hosted 
the Student Affairs Leadership Council, where student workers spoke with alumni and other 
supporters about their experience working in the center. The Griggs Center is proving to be a 
hub of student access to academic support and community building, and an important partner to 
the Nia and munk-skukum Living & Learning Communities in Poling Hall. 
 
Addressing Academic Readiness 
 
In fall 2021, a new series of academic readiness and preparation seminars were added to 
OSUWelcome programming for incoming first-year students and incoming transfer students. 
Sessions were offered on topics related to metacognitive strategies, subject refreshers, and 
academic and technology resources. Content from the colleges such as Agricultural Sciences, 
Engineering, Forestry, Business, and Liberal Arts is provided for students to receive a baseline 
of information about success in the classroom. In fall 2022, with move-in being spread out over 
multiple days, staff are looking at delivering content via videos that can be shared on Canvas, 
which can be used on the first day of classes as well as in residence hall programming.  
 
Career Competencies and Career Readiness: Beyond OSU  
 
Beyond OSU is an institutional approach that provides an infrastructure where career readiness 
and development are intentionally built into the student experience. Through career preparation 
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and experiences, all students will develop career-ready skills and gain connections to help them 
achieve their goals. When Beyond OSU is fully implemented, every student will engage in 
career-relevant curriculum, receive tailored career support, create relationships with employers 
and alumni, and engage in co-curricular activities that connect to their potential careers.  
Implementation of this vision is in its early stages but some substantial progress has been 
made, including:   

• Baccalaureate Core reform work is underway, with plans for an approved new template 
in June 2022, with Career Development as one of the four goals of the new general 
education.  

• College-specific action plans in partnership with college leadership are under 
development; first drafts will be completed by the end of spring term 2022, with 
finalization in August 2022. These plans will address multiple student types such as 
Ecampus and graduate students.  

• In 2020-21, Career Development Center (CDC) staff worked with INTO OSU and the 
Office of International Services to conduct a needs analysis to determine 
recommendations on how to best support international students. Findings from this effort 
will be integrated into the implementation.  

• The CDC and the Office of Student Orientation are partnering to create an orientation 
module which will ensure Oregon State students know how, when, and why to access 
OSU's career development services. This module will be implemented in summer 2022. 

• The University Industry Partnership initiative is another way to engage with industry 
better and more intentionally– this taskforce was just launched and the suggested 
structure is to be determined by June 2022. 

• Development of a scalable Student Employment program that integrates career 
readiness skills is underway for Academic Year 2023 

 

NEW PROJECTS AND INITIATIVES 
 
ACCESS OSU 
 
ACCESS OSU is a new program dedicated to developing long-lasting relationships with 
students and families of color in the Portland metro area. Through consistent engagement and 
culturally relevant, family-oriented programming—co-designed with families and communities—
ACCESS OSU will create greater opportunity for students of color in the Oregon education 
system. ACCESS OSU’s role does not end with enrollment, in fact, the program will continue 
offering robust services post-OSU enrollment to nurture a welcoming, safe and secure 
environment, enrich the learning experience and support successful student transitions at 
Oregon State University. This approach will offer a confident future for student mentors and 
lifelong OSU supporters. Increase college access support, enrollment and bachelor’s degree 
completion for African American/Black, Native/Indigenous/Pacific Islander and 
Hispanic/Latine(Latinx) students from the Portland metro area (Multnomah, Washington and 
Clackamas counties). This program strives to be culturally relevant and culturally aware and 
attends to the individual and complex needs of each community, beginning as early as the 
fourth grade. A recruitment is underway for a director of community diversity relations, which will 
be based in the Portland Center and provide day-to-day direction for the ACCESS OSU 
program and will hire additional staff to assist in strengthening partnerships with Portland area 
community-based organizations, local government, and school districts. 
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Strengthening and Clarifying Governing Structure 
 
Oregon State University continues to maintain a close working and developmental relationship 
with ASOSU/student government. The focus this year has been to seek clarity on authority and 
oversight as it relates to shared governance, space allocation, student populations in which they 
preside over (i.e. Corvallis, E-Campus), student fee processes, and standards of recognition. 
Student Affairs and ASOU are establishing standards of recognition which will outline their 
respective purviews and the expectations for student government in order to be recognized by 
OSU. Some of these standards include but are not limited to attending annual training on 
shared governance, following/enforcing a governing body’s policies and maintaining organized 
and complete public records. 
 
Fall Student Survey  
 
Throughout the time period in which the university operated remotely, the Division of Student 
Affairs, the Office of Academic Affairs, and University Information and Technology partnered to 
conduct a series of three Remote Learning Surveys. This was one means through which the 
division was able to keep apprised of how students were experiencing the remote learning 
environment. Questions inquired about students’ academic experience, technology needs, and 
how they felt about the ways in which OSU communicated with them throughout the pandemic. 
These measures informed faculty training and resources, as well as future communications to 
the campus community.  
 
As students came to campus in fall 2021—some returning, and some for their first time—the 
Division of Student Affairs and the Office of Academic Affairs opted to survey students again; 
this time, with the goal of understanding how students were adjusting to being on campus. 
Students were asked about their level of concern over whether or not they can be academically 
successful, their health and wellbeing concerns (mainly in relation to COVID exposure and 
mental health) and preferences for in-person vs virtual offerings. This survey provided not only a 
better understanding of how students were experiencing the transition back to campus, but it 
also provided an opportunity for outreach. At the end of the survey, students were given the 
option to opt into having someone from the Academic Success Center reach out to them to 
support them with a specific difficulty or challenge. To the staff’s surprise, 1,629 of the 4,167 
students who responded (nearly 40%) asked for this outreach and each of them received a 
personal contact from the Academic Success Center. 
 
Findings from this survey were shared broadly both in general presentations as well as 
presentations that were tailored for specific populations (for example, college-specific 
presentations or presentations that focused on responses from first generation, Pell-eligible, and 
students of color for Student Affairs audiences). Specific recommendations for instructors, 
administrators, and student support staff were also provided. After many university community 
members inquired as to whether this could be an annual effort, the planning team has begun 
conversations about what on ongoing Fall Student Survey effort should encompass, looking 
beyond the original goal of learning how students were navigating their college experience 
through a pandemic. Staff hope that this effort will continue to yield actionable data that will 
inform how the Division of Student Affairs can strive to support students better year after year. 
 
Enterprise-Wide Student Experience CRM  
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Oregon State University is in the process of identifying, acquiring, and implementing a single, 
university-wide approach and tool for facilitating improved communications and engagement 
with students once they enroll. This approach and accompanying software—called a customer 
relationship management (CRM) program— will provide a central point of contact and 
engagement that facilitates creating and distributing general and focused communications and 
managing personal interactions with students. The goals of a student experience CRM include 
improving institutional effectiveness, collaboration across colleges and departments, unified 
relationship management, and actionable insights. This effort is aligned with SP4.0 actions, 
including: 

1. Retooling the OSU Experience for the 21st-century learner (action 4), by refining 
information and digital tools to make navigating the OSU learning experience simpler 
and more seamless; and increasing transparency around costs and career opportunities.  

2. Increasing retention and graduation of students (action 11), by having a coordinated 
delivery system for completion grants; and simplifying our suite of digital tools supporting 
teachers and advisors. 

3. Integrating and simplifying technology systems, data practices and policies to increase 
our organizational ability (action 20), by integrating technology systems to streamline IT 
experiences for faculty, staff, and students, minimizing time spent in administrative 
activities. 

 
The benefits of a unified system are significant. The capacity to reach students with one 
university voice when necessary, and with focused, customized messages tailored to the 
mission and services of individual units and programs is essential for ensuring every OSU 
student has maximum opportunity to achieve their educational goals. One aligned system also 
will be simpler and less costly to maintain and provides information that facilitates delivering 
high-quality academic and other support. 
 

TRENDING AND EMERGING ISSUES 
 
Student Involvement and Engagement 
 
Generally, students have not had the opportunity to see and experience larger numbers of 
student leadership programming due to the primarily remote experience of the 2020-21 
academic year (AY). While OSU is well into AY2021-22, that gap represents a substantial 
percentage of student time on campus. This has two primary results: first, as stated, students 
have lacked strong role modeling by experienced student leaders with high visibility and second, 
lower participation in student clubs and organizations, student government, etc., means that the 
knowledge-sharing and passing on of experience from prior students leaves current students 
with a significant knowledge gap. The Division of Student Affairs has attempted to address this 
by having more hands-on advising by professional staff as well as more extensive outreach and 
engagement to encourage students to greater participation. Staff have also increased the 
number of collaborative (inter-departmental) and peer-led leadership programs using current 
and more inclusive leadership models. These innovative programs are garnering more interest 
and engaging students who have not typically thought of themselves as leaders.   
 
Historically, the percentage of students participating or interested in student government is very 
small. The larger student body is unaware of what student government does/provides to 
students, uninterested in the goals/outcomes (where values or approach to the values do not 
align with other students), or their time/energy is focused elsewhere on campus. Student 
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government’s focus has typically only been towards “hot topics” that provide name recognition 
or selected student populations which they may have an affinity toward. Efforts have been made 
to assist with the exposure of student government particularly with voter turnout (such as 
posting information on class websites) and providing more opportunities for students to 
understand/learn about shared governance (attending shared governance training with the OSU 
president’s cabinet). Additionally, many fee-funded departments have advised and encouraged 
their respective student advisory board students to increase their level of engagement and 
participation in student government to enact the changes they seek.   
 
Childcare and expanded services and trends  
 
OSU’s expanded short term childcare program has continued to provide much needed high-
quality short-term early care and education for infants through school-aged children. This 
continues to be a pivotal source of early care education support, especially for students who are 
parents. Throughout the pandemic, the Family Resource Center has maintained the highest 
standards for health and safety and thus far have maintained a low COVID infection rate among 
the children in the short-term childcare program.  
 
The Family Resource Center and the department of Human Development and Family Sciences 
(HDFS) within the College of Public Health and Human Sciences partnered to receive a four-
year grant totaling $880,000 ($220,000 annually). The grant will provide operational support for 
a new toddler early care education program at Dixon Recreational Center, as well as focused 
support through financial subsidies for eight parenting students to access care at Dixon. This is 
OSU’s first time receiving these federal funds on behalf of parenting students. This program has 
the potential to be OSU’s first infant toddler lab program, supporting students accessing 
coursework and completing degrees in Human Development and Family Sciences. The Family 
Resource Center is the source of funding and facility support; HDFS will deliver high quality 
early care education for infants and toddlers. The program is slated have a capacity of twelve: 
eight slots serving parenting students and four slots serving employees. It is due to open 
September 2022. 
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