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Goal — Safety Culture Continuous Improvement

President & senior leadership

No-blame, accept (Deans, Provost, Dept Heads,
responsibility and be Directors, PI,’s etc)

accountable spend time focusing on safety

— . Lead by example
Organization wide

sharing of safety
concerns & Trust

responsibility (reporting) Reward safety
consciousness

Rep_orting Make part of annual
incidents performance
evaluations

Financial support Unit safety committees

Standard operating

Support from EHS procedures

Inclusion of safety Review of hew hazardous
in all training procedures
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Key Accomplishments

« Workplace Safety Culture Task Force

« Zero violations — Oregon DEQ
iInspection

 New safety information management
system

« Improved Safety Purchase Assistance
Program

7 R VONTEIOEN NG » Enhanced safety training

SAFETY CULTURE

IN our universities

Source: https://www.aplu.org/projects-and-initiatives/research-science-
and-technology/task-force-laboratory-safety/



https://www.aplu.org/projects-and-initiatives/research-science-and-technology/task-force-laboratory-safety/
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Next Steps

Wo 'Culture Implement recommendations:
Task Force Report

« Safety culture survey

« Restructure University Health &
Safety Committee and establish
College Safety Advisory Committees

« Targeted safety messaging
 Dean’s Safety Reports

« Safety in course curriculum

University
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