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Invitation to Serve: Strategic Plan Implementation Steering Committee

Andrea Ballinger, Vice Provost for Information and Technology + Chief Information Officer
Data and information technology

Sherm Bloomer, Chancellor and Dean, OSU-Cascades
OSU-Cascades leadership

Jon Boeckenstedt, Vice Provost for Enrollment Management
Enrollment strategy

Gigi Bruce, Chief Assistant to the Provost
Provost’s Office coordination

Tom Deluca, Dean, College of Forestry
College actions

Alix Gitelman, Vice Provost for Academic Affairs + Senior Vice Provost
SPISC vice-chair

Mike Green, Vice President, Finance and Administration + Chief Financial Officer
Infrastructure and finance

Jen Humphreys, Administrative Director, Office of the President
President’s Office coordination

Dan Larson, Vice Provost for Student Affairs + Senior Advisor to the Provost for Operations
Student success

Lisa Templeton, Vice Provost for Educational Ventures
New educational ventures/Ecampus

Irem Tumer, Vice President for Research and Innovation
Research and innovation

Scott Vignos, Vice President and Chief Diversity Officer
Diversity, equity, and inclusion

Kristin Watkins, Vice President, Donor Engagement + Chief Marketing Officer, OSU Foundation
Fundraising and alumni engagement

| write to invite you to serve as a member of the Strategic Plan Implementation Steering Committee
for the 2024 calendar year. | will chair the committee and Alix Gitelman will serve as vice chair. The
SPISC will be responsible for:

e Coordinating strategic plan actions across OSU

e Developing roadmaps for advancing the domains, including designing and leading teams
charged with accomplishing clearly defined objectives.

e Advising on timing of key investments.

e Developing accountability measures for meeting targets.

e Regularly updating institutional leaders on progress towards targets.



A Strategic Plan Implementation Coordinating Committee chaired by Alix Gitelman will support our
work. The SPICC will include:

Belinda Batten, Senior Advisor to the Provost for Strategic Initiatives
Provost’s Office initiatives

Gigi Bruce, Chief Assistant to the Provost
Provost’s Office coordination

Brent Gustafson, Associate Vice President for Budget and Resource Planning
Financial metrics and reporting

Heather Horn, Vice Provost for Human Resources + Chief Human Resources Officer
Human resources and hiring planning

Dan Larson, Vice Provost for Student Affairs + Senior Advisor to the Provost for Operations
Strategic plan implementation operations

Rob Odom, Vice President for University Relations and Marketing
Marketing and communications

Rick Settersten, Vice Provost for Faculty Affairs
Faculty development and reporting

Vijay Thiruvengadam, Chief Data Officer
Data and reporting

My office has scheduled our first meeting for Wednesday, February 7, 830 — 950 am. At this
meeting, we will discuss our approach to implementation and specific tasks for this AY. We will
invite the members of the SPICC to join us at the first meeting.

I look forward to working with you on this effort. The work of the SPISC is of great importance to
the University, and | thank you in advance for your service.

Sincerely,

Goitier

Edward Feser
Provost and Executive Vice President



