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6 February 2024
Invitation to Serve: Strategic Plan Implementation Coordinating Committee

Belinda Batten, Senior Advisor to the Provost for Strategic Initiatives
Provost’s Office initiatives

Gigi Bruce, Chief Assistant to the Provost
Provost’s Office coordination

Alix Gitelman, Vice Provost for Academic Affairs + Senior Vice Provost
SPICC chair; SPISC vice-chair

Brent Gustafson, Associate Vice President for Budget and Resource Planning
Financial metrics and reporting

Heather Horn, Vice Provost for Human Resources + Chief Human Resources Officer
Human resources and hiring planning

Dan Larson, Vice Provost for Student Affairs + Senior Advisor to the Provost for Operations
Strategic plan implementation operations

Rob Odom, Vice President for University Relations and Marketing
Marketing and communications

Rick Settersten, Vice Provost for Faculty Affairs
Faculty development and reporting

Vijay Thiruvengadam, Chief Data Officer
Data and reporting

| write to invite you to serve as a member of the Strategic Plan Implementation Coordinating
Committee for the 2024 calendar year. Chaired by Alix Gitelman, the SPICC will be responsible for
supporting the work of the Strategic Plan Implementation Steering Committee,* including these
tasks:

e Coordinating resources in support of steering committee domains.

e Reviewing progress against targets.

e Monitoring the financial strategy for the plan and its integration into the university’s
business and capital forecasts and advising on the appropriate timing and allocation of
financial resources.

e Providing support, guidance, and structure to units charged with achieving specific
outcomes.

e Diagnosing and reducing system barriers to advancing strategic plan actions.

With apologies for the short notice, we invite you to join the Steering Committee meeting
scheduled for Wednesday, February 7, 830 — 950 am. We will bring you up to speed at another
time if you are not able to attend.



The work of the SPICC is of great importance to the University, and | thank you in advance for your
service.

Sincerely,

it

Edward Feser
Provost and Executive Vice President

*Strategic Plan Implementation Steering Committee

Andrea Ballinger, Vice Provost for Information and Technology + Chief Information Officer
Data and information technology
Sherm Bloomer, Chancellor and Dean, OSU-Cascades
OSU-Cascades leadership
Jon Boeckenstedt, Vice Provost for Enrollment Management
Enrollment strategy
Gigi Bruce, Chief Assistant to the Provost
Provost’s Office coordination
Edward Feser, Provost and Executive Vice President
SPISC chair
Alix Gitelman, Vice Provost for Academic Affairs + Senior Vice Provost
SPISC vice-chair
Mike Green, Vice President, Finance and Administration + Chief Financial Officer
Infrastructure and finance
Jen Humphreys, Administrative Director, Office of the President
President’s Office coordination
Dan Larson, Vice Provost for Student Affairs + Senior Advisor to the Provost for Operations
Student success
Lisa Templeton, Vice Provost for Educational Ventures
New educational ventures/Ecampus
Irem Tumer, Vice President for Research and Innovation
Research and innovation
Scott Vignos, Vice President and Chief Diversity Officer
Diversity, equity, and inclusion
Kristin Watkins, Vice President, Donor Engagement + Chief Marketing Officer, OSU Foundation
Fundraising and alumni engagement
TBD, Dean
College actions



