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Item 4c: Capital Project Stage Gate II
Dixon Recreation Center Improvements 

• The board is asked to approve capital projects with budgets over $10M.

• This project is included in the Ten-Year Capital Forecast. 

• The project is nearing the end of the design development phase and is ready to move to 
the construction phase, where the final scope, programming, funding and timeline are 
established. 
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Recommendation

Staff recommend that the Finance & Administration Committee 
recommend to the board approval of a capital project budget of 
$11,500,000 for the Dixon Recreation Center Improvements Project 
and advancement of the project to the construction phase. 
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