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New Student Onboarding
EVERY STUDENT GRADUATES
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Student Life and Success
Executive Summary
• New Student Onboarding
Centered around 5 key pillars aimed at improving the student experience
Launch of initial elements – summer 2025

• Mental Well-being Improvement Plan
Evidence-based recommendations for all campuses
Central focus of the newly established Health Promoting University initiative

• Corvallis Campus Housing and Dining Vision
Addressing the need to quickly grow on-campus housing capacity in response to demand
Architect and contractor selected; phase one is in design

ASC Agenda Item 4a



Components of Student Success

1. Make an OSU education financially accessible

2. Successfully integrate new students into the university

3. Foster belonging and connection for students

4. Integrate/Emphasize applied learning experiences

5. Support degree progression and completion
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Action 1:
Launch a campaign for timely undergraduate completion

• Set academic unit targets for retention and graduation and
reward success

• Substantially increase need-based scholarships

• Launch a signature first-year onboarding experience, including
reformed first year advising

• Strengthen partnerships with community colleges

Tactics:
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New Student Onboarding
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Onboarding & Student Success 

• Builds early connection and
belonging

• Clarifies expectations and
resources

• Promotes academic and
personal readiness

• Fosters identity development
and engagement

• Encourages proactive help-
seeking behavior



NSO Charge
• Design, implementation, and assessment for NSO experience.
• All modalities & campuses - Corvallis, Cascades and Ecampus.
• Model for promoting transition, engagement, academic success,

and retention.
• All new Undergraduate students (First Year and Transfer).
• Consideration for unique experiences.

• minoritized and underserved students
• adult learners
• first gen students
• international students
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NSO: Goals 
Design to ensure all students:

Connect: Build relationships and find inclusive community at OSU.

Navigate: Learn to confidently navigate and utilize OSU support systems 
and resources.

Prepare: Develop the skills necessary to succeed academically.

Engage: Engage in new experiences that facilitate growth and learning.

Balance: Establish and engage in learning strategies for personal and 
community health and wellbeing.
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NSO: Measuring Success

• Melt

• Term to term retention

• Progression through sequence

• Students' sense of belonging

• Need and risk identification

• Mid term grades (Transitions course)

• Feedback from students, stakeholders and families
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NSO: Engagement & Design Process

SWOT Analysis
50+ stakeholder interviews

Winter/Summer 2023

Prosperity Widely Shared announced

Fall 2023

Research/Learning Goals
External outreach
Stakeholder engagment

Winter/Spring 2024 – Phase 
1

June Design Spring (100+ faculty/staff)
Taskforce includes over 50 members
November Engagement Session
Initial Design - December

Summer/Fall 2024 – Phase 2

Implementation work begins
Cross functional workgroups
Stakeholder engagement

Winter/Spring 2025

Core Ed Launches
Launch pilot

Summer 2025

Connect week
Learn by Doing pilot
Transitions courses begin

Fall 2025
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Students Starting Fall 2025 (Corvallis/Cascades)

Complete online 
modules with 

key information

Virtual advising 
and registration 

for classes

Year-long 
programming 
and support

Build 
connections and 

experience 
campus

Pre-term program 
to arrive and 

prepare
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Learn by Doing



Questions
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