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Student Life and Success
Executive Summary

* New Student Onboarding
Centered around 5 key pillars aimed at improving the student experience
Launch of initial elements — summer 2025

* Mental Well-being Improvement Plan

Evidence-based recommendations for all campuses
Central focus of the newly established Health Promoting University initiative

* Corvallis Campus Housing and Dining Vision
Addressing the need to quickly grow on-campus housing capacity in response to demand
Architect and contractor selected; phase one is in design
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Components of Student Success

: : Make an OSU education financially accessible
Dimensions of

0SU Undergraduate
Student Success
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Successfully integrate new students into the university

Foster belonging and connection for students

e Support degree progression and completion
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Launch a campaign for timely undergraduate completion

Tactics:

 Set academic unit targets for retention and graduation and
reward success

* Substantially increase need-based scholarships

* Launch a signature first-year onboarding experience, including
reformed first year advising

e Strengthen partnerships with community colleges
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New Student Onboarding



Dnboarding & Student Success

* Builds early connection and
belonging

* Clarifies expectations and
resources

* Promotes academic and
personal readiness

* Fosters identity development
and engagement

* Encourages proactive help-
seeking behavior bl
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NSO Charge

* Design, implementation, and assessment for NSO experience.
* All modalities & campuses - Corvallis, Cascades and Ecampus.

* Model for promoting transition, engagement, academic success,
and retention.

All new Undergraduate students (First Year and Transfer).

* Consideration for unique experiences.
* minoritized and underserved students
e adult learners
* first gen students
* international students
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NSO: Goals

Design to ensure all students:
Connect: Build relationships and find inclusive community at OSU.

Navigate: Learn to confidently navigate and utilize OSU support systems
and resources.

Prepare: Develop the skills necessary to succeed academically.
Engage: Engage in new experiences that facilitate growth and learning.

Balance: Establish and engage in learning strategies for personal and
community health and wellbeing.
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NSO: Measuring Success

* Melt

* Term to term retention

* Progression through sequence

e Students' sense of belonging

* Need and risk identification

 Mid term grades (Transitions course)

 Feedback from students, stakeholders and families
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NSO: Engagement & Design Process

o Winter/Summer 2023 Q \{V'"ter/ Spring 2024 - Phase o Winter/Spring 2025 o Fall 2025

SWOT Analysis Connect week

50+ stakeholder interviews

Research/Learning Goals Implementation work begins

External outreach Cross functional workgroups Learn by Doing pilot

Stakeholder engagment Stakeholder engagement Transitions courses begin

June Design Spring (100+ faculty/staff)
Taskforce includes over 50 members

Core Ed Launches
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Prosperity Widely Shared announced Initial Design - December Launch pilot

O Fall 2023 O Summer/Fall 2024 — Phase 2 Summer 2025



Students Starting Fall 2025 (Corvallis/Cascades]
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Vv
PREPARE ACTIVATE LAUNCH CONNECT ENGAGE
Complete on.Ilne Build Year-long
modules with connections and programming
key information experience and support
, . campus
Virtual advising Pre-term program
and registration to arrive and

for classes prepare
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Pre-Orientation & mlz: MT Phase 3: Launch Phase 4: Connect Phase 5: Engage 5 mﬁmr d
Admissions thhtmraﬂunl ] Summer/Visit Day Pre-term Year-long (Sharepoint)

Mavitation and Meta- Didr't have infarmation for Overview of orlentation, Orientation goals, getting Transitions: Week 3 how
level {about Orientation) 2025, will need o be intreduction of key to Hnm;:lmpul. shared to find resources
Goal: Navigate further out to integrate “spaces” and technology raspo ty
ESG: Dimension 1 {including dashboard) TCC (see below)
Academics: Advising, ALEK= Math Placameant as ¥our Leaming @ 05U, degree College and advising Change of Major available . o College Success Plans live
Curriculum pra-orientation task and requirements, Care B4, partner (EQP. HC) content as Drog-In 3 pm - 5 pm First Year advising. hare (not sure how visible
Goal: Prepara ONID set up. explaration. technlogy for in Succass Plan, advising, collage programming they are from front

E%G: Dimension 5

Infa during O&E days

adwizing and registration.

course registration

navigation)?

Financial Readiness and Slate tasks One module on finances: Only if relevant to advising Finaneinl Planning seesian TED » Featured content area
Planning Adrnlssions sessions Overview of the cost, - Wieterans or International during “University Life®, Tranzitions: Week &: with infarmation, videos,
Goal: Balance/Navigate Q&E prasentation applying for aid, who to students drap in questions, resaurce Financial Literacy handouts, and details on
ESG: Dimanslon 5 Errialls with content contact, billing timaline falr haw to get help on tasks
Health and Wellness Mare coming in 2028 - "University Life" program Pragramming TBD Transitions: Week & Filib-!fl‘ﬂ tontent area
Goal: Balance/Connect an community life, {some at FORTE) Menital Health: Wask &: with information, videos,

ESG: Dimention 3

- Wellness and balance
content during small
groups,

Healthy Behaviors

handouts, and details on
how ko get help on tasks

Community & Mare coming in 2026 Beaver Community Fair, Transitions: Week 2: F-e_an!red content area
Engagement - Resource fair Greek BBCL Open Houses, Balonging, Week T: with infarmation, u‘lfiEDs\.
Geoal: Connect/Engage MUPC events, College Euilding inclusive handouts, and details on
ESG: Dimenzion 3, 4 -Interest tours Events, mare communities how to get help on tasks
Experiential Learning Introducing things to be - Resource fair Optienal (pilot year) Learn Lfrlﬂ'l lli‘!i' Dﬂ:'ill E‘?gﬂ

and Academic Support thinking about, priming -Interest tours by Deing programming ransitions: Week 3:

Geal: Prapara/Engage folks on the value of - Collage sesslons College Events Academic Support, Week

E5SG: Dimension 4, § FORTE Prograrm & Career Exploration

College Programming

Slate Communications from N3O introduce students to these tasks, kept
them motivated and moving forward, suggest whera to foous time and

O&B presentations and
activities
Email campaigns (some)

Enangy.

Generalized content, not
specific to colleges

= Beaver Hub Success Plan
- SharePoint content by

college

Beaver Hub emails from NS0 help students progress
through any Beaver Hub tasks and explore resources and
infarmation available to therm in preparation for the term

= College Sessions
(75 min)

= Collage events
- Invalvermant in Laarn By
Daing

Transition Communication Campaign - Weekly emails out
of the Academic Success Center about deadlines, resources,
and more.

Dashboard content;

Transitions Course 2B |
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Questions
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