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Information Gathering

Understand
objectives/strategic plan

Understand the OSU
environment

Evaluate industry and
contemporary
environment
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Risk identification by Category

Financial

Operational/Safety
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Remediation and Monitoring

A

ﬁelp prevent unacceptable risk events that x
have university-wide impacts

e Strategic goal impairment

e Significant financial loss

e Significant reputational damage
e Agency or court intervention

e Health & life safety

e Critical disruption of service
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