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What is Strategic Resource Renewal?
The Strategic Resource Renewal (SRR) initiative is a university-wide effort to ensure Oregon State University has the 
resources, flexibility and capabilities needed to advance its education, research, and outreach and engagement mission 
and deliver on Prosperity Widely Shared – today and for decades to come.

SRR takes a look across the university’s academic enterprise and operational support functions 
to identify opportunities to:

Strengthen student success 
and educational outcomes

Improve financial 
sustainability and resilience

Support and grow OSU's 
research, outreach, and 
engagement mission

Free up and generate 
resources that can be 
reinvested in OSU's highest 
priorities
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SRR: Five Focus Areas
• Seeking opportunities and developing a menu of possibilities

• Currently gathering and validating data

• Input from more than 60 stakeholders and subject matter experts across the university 
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EXTERNAL 
SPEND GIFTS

REVENUE 
GENERATION CAPITAL PORTFOLIO



SRR Guiding Principles
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STUDENTS FIRST

Supporting student 
success, equitable 
access and well-being

VALUE EMPLOYEES

Minimize impacts, 
enable strategic 
workforce planning

STRATEGIC GOALS 
& RESILIENCE

Align resources with 
OSU's mission

ADVANCE OSU'S 
MISSION
Teaching, research and 
outreach that drive 
progress for Oregon 
and beyond

SHARED 
COMMITMENTS

Collective input 
reflecting OSU 
community priorities

UNIVERSITY 
ENGAGEMENT

Be transparent, 
collaborative and 
inclusive



Advancing OSU’s Mission with SRR
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As a land grant institution committed to 
teaching, research, and outreach and 
engagement, Oregon State University 
promotes economic, social, cultural, and 
environmental progress for the people of 
Oregon, the nation, and the world.



SRR Phases and Timeline
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Questions? 
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