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Athletics Briefing  
BACKGROUND 
 
Certified by the National Collegiate Athletic Association (NCAA), Oregon State University 
participates in the NCAA Division I Bowl Championship Subdivision as a member of the Pac-12 
Conference (Pac-12). OSU sponsors 16 varsity sports (and men’s rowing): baseball, men’s and 
women’s basketball, women’s cross country, football, men’s and women’s golf, women’s 
gymnastics, men’s and women’s rowing, men’s and women’s soccer, softball, women’s indoor 
and outdoor track and field, women’s volleyball and wrestling. 

The Department of Intercollegiate Athletics focuses on the holistic growth of its 500+ student-
athletes through academic and athletic excellence in a progressive and inclusive environment of 
mutual respect. In February 2018, the department unveiled the Build the Dam Strategic Plan, a 
five-year plan which includes six strategic goals consistent with OSU’s mission and core 
themes/values. 

CONNECTION TO SP4.0 
 
Athletics launched the strategic plan just prior to SP4.0’s launch. The planning processes for 
both strategic plans were being worked on at roughly the same time, and athletics sought to be 
inclusive of other university leadership and staff as it built its plan to ensure strategic partnership 
and strong alignment. Below are the six stated goals of athletics’ strategic plan: 

1. Lead the country in holistic student-athlete development, measured by graduation, 
academic achievement, student-athlete wellness and post-graduation success 

2. Win championships, achieve post-season success and attain national recognition 
annually in all sports 

3. Generate the funds necessary to accomplish our strategic goals and align resources to 
achieve financial sustainability 

4. Demonstrate inclusive excellence by advancing diversity and equity in all that we do 
5. Activate Beaver Nation through strategic partnerships with our campus, our community, 

the Beaver State and the world 
6. Invest in the facilities and infrastructure necessary to compete at the highest level 

Athletics is guided by the multiple objectives and strategies identified within the strategic plan.  

METRICS 
 
For each objective and strategy identified within the strategic plan, there are specific actions and 
metrics identified to ensure the objective/strategy is met. Below are two examples of these key 
metrics and the associated data used to track progress. Other examples related to key 
initiatives and projects are provided elsewhere in the document. 

Goal 3, Objective 3, Strategy C: Through fundraising, fulfill current needs with annual giving, 
reinvest through major gift support and build a sustainable future through endowment.  

A key metric we use to track progress is the number of conversations we are having with 
donors in regard to endowments and the number of new endowments created. During FY2019, 
the year our strategic plan was launched, we secured 12 new endowments. In FY2020, we 

https://static.osubeavers.com/custompages/strategicplan/
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have secured six additional endowments including our first head coaching position endowment 
(baseball) with a generous $3M contribution. Additionally, that gift led to another endowment to 
women’s basketball current use and it has helped to foster additional conversations for 
endowment in other areas over the next two years and beyond. In terms of major gift support, 
FY2019 saw a record number of major gifts (gifts of $50K+) with 63 gifts secured. In terms of 
annual giving, a record 8,500 gifts totaling $25.9M were secured, which was also a record. 

Goal 3, Objective 4, Strategy B: Establish a budget allocation process that will foster a fiscally 
responsible culture and achieve financial sustainability.  

In FY2019, athletics implemented a zero-based budgeting process to closely evaluate our 
efforts in meeting the goals outlined in the Athletics Financial Sustainability Plan. In the last two 
fiscal years, we effectively reduced our annual operating budget from $8M+ in 2016 and were 
on track for $1.3M annual deficit in FY2020 prior to COVID-19. More information can be found in 
the financial sustainability plan update. 

KEY INITIATIVES, PROJECTS, AND/OR PRIORITIES 
  
The department’s priorities are guided by several objectives outlined under each goal in the 
strategic plan. We continue to be accountable for completing a broad range of measurable 
action items that each unit has outlined. 

Financial Sustainability Plan 

The Financial Sustainability Plan, adopted in the fall of 2016, continues to be a focal point for 
athletics. Revenue growth and budget reduction measures, including the discontinuation of a 
sport, have contributed to significant progress toward the plan. At the close of FY2019, the 
deficit was reduced from the $8M+ deficit in 2016 to $1.3M. Still, the impact of the federal tax 
code changes on annual seat related giving, our football program being in a rebuilding mode, 
cuts in Education & General (E&G) funds and student fees, and other market factors will likely 
keep us from reaching the stated goal of a balanced budget by 2020.  

More recently, we developed a five-year forecast that considers more tangible revenue 
opportunities going forward. The updated plan document was developed in consultation with the 
Division of Finance and Administration. This plan shows a positive five-year forecast. However, 
with COVID-19 impacts, we are now projecting that our FY2020 annual deficit may reach as 
high as $9.1M, representing our projected FY2020 deficit of $1.4M combined with a $7.7M 
revenue shortfall prior to COVID-19 impacts on NCAA distributions, Pac-12 Conference 
distributions and ticket/concession revenues, among others. 

In order to address the current fiscal year deficit we have developed mitigation strategies 
including debt restructuring, operating expense savings and salary/hiring freezes. 

Student-Athlete Success 
 
OSU’s student-athletes performed very well during the past quarter (winter 2020). Fifteen of the 
17 programs have a 3.0+ cumulative OSU GPA, while 94% of the overall student-athlete 
population is in good standing. Within the population, 72% received a 3.0+ term GPA, 43% 
received a 3.5+ term GPA and 9% received a 4.0 term GPA. Additionally, 35% earned Honor 
Roll status.  
 

https://leadership.oregonstate.edu/sites/leadership.oregonstate.edu/files/tab_v_athletics_financial_sustainability_plan.pdf
https://leadership.oregonstate.edu/sites/leadership.oregonstate.edu/files/tab_v_athletics_financial_sustainability_plan.pdf
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The success of our student-athletes is paramount to who we are, and while our student-athletes 
continue to produce at a very high level in the classroom, we always feel that we can get better 
and provide even better services. To that point, we completed a peer review assessment of 
athletics’ academic services last spring and our goal is to implement a majority of the 
recommendations identified in the review. 
 
Student-Athlete Support and Programming 
 
The holistic development of OSU’s student-athletes is the cornerstone of the program and 
athletics takes pride in the opportunities it provides through robust programming. Below is an 
update on efforts underway but it should be noted that additional resources have been activated 
due to COVID-19 as the majority of OSU’s student-athletes are away from campus: 
 

Wellness Initiatives 
• Quarterly wellness checks by athletic trainers with all student-athletes 
• Resources for student-athletes who identify as food insecure 
• Beavs Connected, a new group led by Counseling & Psychological Services 

(CAPS) for student-athletes who are learning to adapt to “the new normal” 

Academic Support 
• Tutoring via Zoom sessions 
• Mentoring groups via Zoom sessions 
• Meetings with learning specialists via Zoom sessions 
• Counselors have weekly 1-on-1 Zoom sessions with student-athletes to track and 

monitor grades and progress 
 

Student-Athlete Development 
• 1-on-1 Zoom sessions to help track progress for: graduate school applications, 

resume development, internship/job placement, LinkedIn development and 
connecting to the Beaver Athlete Network 

• Weekly Zoom sessions for both personal and professional development 
• Other clubs/groups that remain active during COVID-19: Student-Athlete Advisory 

Committee, Real Talk, Beaver Athlete Sustainability Team, International Student-
Athlete Club and BeavsBeTrue 

• Community Engagement: We are launching a virtual reading group where student-
athletes will read children’s books via Zoom sessions 

 
Other student support includes a mentorship program, which has seen considerable 
success due to the implementation of a new delivery platform that allows for better 
tracking of growth and outcomes. 
 
Athletics also continues to support #DamWorthIt, a program created for student-athletes 
by student-athletes to help remove the stigma around mental health issues. 
#DamWorthIt is a program designed and developed by two former OSU student-athletes 
who dealt with tragedies on their teams (suicide by teammates) while competing at 
Oregon State. The program has blossomed throughout the university and it is now 
accessible to the general student population. Additionally, the Pac-12 Conference 
provided #DamWorthIt with a grant to allow the program’s leadership to visit each Pac-
12 institution to educate and help institute the program on those campuses. 

https://static.osubeavers.com/custompages/damworthit/
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Athletics has also forged a new partnership with Diversity and Cultural Engagement 
(DCE) to create synergy around resources, space utilization, joint sponsorship of guest 
speakers, and other opportunities. 
 
Athletics also continues to build on the momentum of all of our student-athlete 
development programs including community service and international travel experiences 
(Beavers without Borders). 
 

Facilities Master Plan 

In collaboration with university leadership and Capital Planning and Development, the athletics 
facilities master plan was substantially completed in the spring of 2019. The following master 
plan projects have been, are expected to be completed or have officially kicked off during 
FY2020: 

• Sports Performance Center renovation, completed Winter 2020 
• Women’s Basketball locker room, completed Winter 2020 
• Gill Coliseum courtyard replacement, completed Winter 2019 
• Safety handrails in Gill Coliseum, completed Winter 2019 
• Omaha Room renovation and addition of a right field balcony (Casey Corner) at Goss 

Stadium, completed Spring 2019 
• Dirt infield and turf at OSU Softball Complex, completed Spring 2019 
• LED lighting and heated dugouts at OSU Softball Complex, completed Spring 2019 
• Soccer Stadium Bleachers, in construction 
• OSU Softball Complex Phase II (hitting facility), in construction 
• Gymnastics Training Facility, in schematic design 
• Completing Reser, in schematic design. Ongoing public/private partnership exploration, 

fundraising and feasibility 
• Track Complex Bleachers, pending private funding and various city requirements 

Completing Reser Stadium 

A significant project identified in the Ten-Year Capital Forecast and the athletics facilities master 
plan is the completion of Reser Stadium. The guiding principles for the project include: 

• Seismic improvements 
• Additional infrastructure (restrooms, concessions, etc.) that enhance the fan experience 

and the recruiting atmosphere 
• Integrate vibrant 365-day student-centered programming on the west side with potential 

public/private partnerships that benefit the university and community 
• Build additional premium seating options and enhance annual revenue 

streams/opportunities 
• Create continuous main concourse that will promote community and ease of stadium 

access 

Fundraising  

Fundraising allows for programs and initiatives to grow as well as provides for a broad-based 
program to provide more resources to our student-athletes. Primary fundraising goals are: 
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Goal 1: Successfully meet the Completing Reser Stadium philanthropic stage gates 

Goal 2: Develop a seating/parking model for the masses that is clear and leverages the best 
revenue outcomes for OSU 

Goal 3: Secure 500 new non-season ticket holder (NSTH) donors, retain 85% of the new 
FY2019 annual fund NSTH donors and encourage 25% of all FY19 annual fund donors to 
give more in FY2020 

Goal 4: Increase our stewardship and communication efforts at all levels through increased 
communication and clarity around processes. This will be measured by increased activity 
and expanded reach 

While many of athletics’ fundraising efforts are broad, like the ones mentioned above, there are 
also very specific fundraising goals and initiatives targeted at specific programs, projects and 
initiatives, such as: 

• Raise $70M for Reser Stadium by the fall of 2020 and $85M total (currently at $61M) 
• Raise $3.5M toward the Whyte Track and Field Center (currently at $2.125M) 
• Raise $1.5M toward the practice gymnastics facility (currently at $1.09M) 
• Complete $1.225M in fundraising for the OSU Softball Complex Phase II (currently at 

$737K) 
• Raise $1M toward the Lorenz Field (OSU Soccer) grandstands (currently at $680K) 
• Raise $2.35M for the women’s basketball locker room and team room (Complete) 
• Raise $350K toward Gill Plaza renovations (Complete) 
• Raise $300K toward various OSU Football initiatives including: VFC enhancements, 

Beyond Football, and the Football Fund for Excellence (Complete – currently at $350K) 
 

OPPORTUNITIES, THREATS & NATIONAL TRENDS 

OSU’s success in providing an environment for our student-athletes to achieve their academic 
and athletic goals is, in part, impacted by national trends and issues. Sustaining excellence in 
our program requires continuous assessment and monitoring of trends or events that will affect 
our efforts. The following is an update regarding name, image and likeness, which was 
discussed at the May 2019, meeting as well as a summary of the COVID-19 impacts.  

COVID-19 Impacts 

The number one priority continues to be the health, safety and wellness of our student-athletes. 
Guided by the Pac-12 pandemic policy and NCAA legislation, we have been able to provide all 
of the aforementioned services to our student-athletes. We continue to monitor and plan for the 
ever-changing circumstances and uncertainty brought about by the pandemic. Since the 
shutdown, a coordinated effort with Pac-12 members as well as the other Power 5 conferences 
has been underway. This includes modeling various scenarios for safely returning to campus 
and competition informed by our local health authorities, the Pac-12 and the NCAA. The 
negative budget impact beyond 2020 is inevitable and it will be far reaching. Several mitigation 
strategies are being evaluated, including but not limited to, reducing operating budgets for all 
sports and administrative units, evaluating programming and considering personnel options.  
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Name, Image, and Likeness 

Name, image and likeness (NIL) continues to be a national topic that will change the landscape 
of intercollegiate athletics. Much of the conversation across the country has been driven by 
statutory changes adopted in California in 2019. Since then, copycat bills have been introduced 
throughout the country. Oregon lawmakers introduced a bill during the February short session, 
which was championed by Oregon Senate President Peter Courtney. While the bill was not 
passed during short session, we anticipate the bill returning for consideration in a future 
session. 

Athletics has worked in partnership with OSU Government Relations and other university 
leaders to ensure OSU’s stance on NIL is articulated clearly and accurately. A team of OSU and 
University of Oregon representatives met with the Senate president in November 2019 to 
discuss the implications of NIL nationally and in Oregon. The high-level principles that continue 
to be discussed include 1) prohibit pay-for-play; 2) preserve recruiting rules; 3) preclude a 
“patchwork” state by state approach; and 4) provide for standard representation. 

The Pac-12 created the NIL working group tasked specifically with monitoring and discussing 
NIL and the ramifications for intercollegiate athletics and for the Pac-12 member institutions. 
Scott Barnes (VP/AD) is assigned to the committee by the Pac-12 Conference. Halli Briscoe, a 
senior on the gymnastics team, serves as co-chair for the Pac-12’s Student-Athlete Leadership 
Team (SALT) and has been the voice of our student-athletes on campus, with the Pac-12 and 
nationally. 


