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Talent Management, including Risk Management Report 
 
BACKGROUND AND RISK SUMMARY 
 
The Executive & Audit Committee annually reviews with university leadership top risks that may 
impact Oregon State University’s ability to meet its mission and objectives. In 2020, the 
university identified the effectiveness of OSU’s talent management, defined as human resources 
(HR) practices and processes across the employee life cycle, as a top risk for the university. 
The Academic Strategies Committee provides oversight of the university’s action plan for 
mitigating this risk. 
 
The ability of the university to effectively attract, develop, and retain excellent and diverse 
faculty and staff is dependent upon the design and execution of a comprehensive talent 
management system. Failure to develop a modern set of effective and consistent management 
practices and systems will negatively impact faculty and staff retention and engagement over 
time. That, in turn, may impact the university’s ability to achieve its goals and mission. 

 
STATUS UPDATE  
 
The university made steady progress in 2020-21 on its plan to implement a modern talent 
management ecosystem. As depicted in Figure 1, we have developed a framework for tending 
to all aspects of the talent management lifecycle, with SP4.0 as its centerpiece. The framework 
serves to organize current projects, programs, and pilot efforts across the university community 
and communicate our long-term vision. Dedicated attention to these distinct phases of 
acquisition and development will better meet the needs and improve the performance of OSU 
employees and the institution.  
 

Figure 1. OSU Talent Management Framework 
 

 
 

Revisions shown in red text on page 2. 
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The global pandemic resulted in a near-term focus on the immediate needs of a newly remote 
workforce, while continuing work to address the long-term strategic needs of the university 
community. To highlight this continuum, a new Employee Assistance Program supports the 
myriad challenges faced by individual employees and their households during the pandemic, 
while a new comprehensive OSU managerial competency model will inform the design of a new 
manager training curriculum. 
 
The status report provided in Attachment 1, shown against OSU’s action plan, reflects the work 
of diverse stakeholders and highlights inter-connected projects and pilot programs. Talent 
management at OSU is an integrated effort that is not dependent upon any one function or 
leader. Staff is confident in the progress being made on the implementation plan. At the same 
time, recent resignations within University Human Resources, particularly across our talent 
acquisition and training and development teams, will slow advancement of some projects and 
programs in the near term while we work to hire and integrate new professionals. 

 
NEXT STEPS 
 
The Academic Strategies Committee will be provided a report on talent management at its 
October 7 meeting, and additional discussions can be scheduled as requested by the committee.
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Oregon State University Enterprise 
Risk Management 2021 Priorities 

Talent Management 
 

Risk Topic Oversight Summary 

Board 
Oversight 
Committee 

 
Risk Topic 

 
University Goal 

Type(s) of 
Risks to be 
Prevented 

 
Risk Owner(s) 

Primary Risk 
Mitigation 

Strategy(ies)
1 

Risk Mitigation 
Team 

Academic 
Strategies 
Committee 

Talent 
Management 

Attract, develop 
and retain 
excellent faculty 
and staff 

Operational 
(safety), 
Compliance, 
Financial, 
Reputational 

Provost and 
Executive Vice 
President; 
Vice President 
for Finance & 
Administration 

Avoid, Reduce Chief Human 
Resources 
Officer and 
Vice Provost 
for Faculty 
Affairs 

 
 
 
 
 
 
 
 
 
 
 
 

 
1 Definitions of mitigation strategies: 

Avoid: Discontinue the activities that present unacceptable risk Reduce: Implement controls, practices, programs to lessen the risk 
Share/Insure: Transfer the risk through insurance programs or 3rd party Accept: Proceed with the activity because the benefit outweighs the risk 
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Mitigation Plan 

OBJECTIVE 1: Develop University Human Resources’ (HR) capability to deliver a comprehensive talent management 
system. 

Actions to Satisfy 
Objective Status Report 

Implement best practice 
strategic HR structure and 
other improvements 
required to successfully 
implement a 
comprehensive talent 
management system 
(SP4.0 Action) and as 
recommended by external 
HR functional review 
(November 2016). 

Complete, with work ongoing 
 
HR transitioned to a best-practice HR structure in 2019 that included the creation of HR Strategic 
Partners (HRSPs) assisting university units. 
 
The HRSP organization was fully staffed by January 2020 and immediately leveraged to support 
leaders in navigating COVID-19 response, helping to translate and implement a variety of new 
policies, programs and processes. 
 
Partnership between Employee & Labor Relations (ELR) consultants and HRSPs provided a 
continuum of employee relations support for employees and managers from local/informal 
consultation to formal processes specific to collective bargaining agreements. This integrated 
strategy was formalized in September 2021 through consolidation of HRSP and ELR teams under 
the leadership of Heather Horn, who serves jointly as Assistant Vice President, Human Resources 
and Associate Vice Provost, Faculty Affairs. 
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OBJECTIVE 2: Design and implement the set of programs and cycle of activity that will define talent management at 
OSU and serve to attract, develop and retain diverse and talented faculty and staff. 

Actions to Satisfy 
Objective Status Report 

Design the Talent 
Management framework. 

Complete (see above) 
 

Implement/improve 
programs necessary to 
attract talented faculty and 
staff to OSU. 

Underway 
• Introduction of tools to support targeted sourcing to improve the diversity and depth of 

candidate pools 
• Introduction of total compensation calculator for prospective employees, highlighting the value 

of OSU benefits and retirement packages 
• Restructuring of HR organization to create recruitment specialist team  
• Introduction of recruitment dashboard and metrics 

 
Upcoming 

Streamline the general recruitment process to improve candidate experience. 
 

Implement/improve 
programs necessary to 
develop talented faculty 
and staff to OSU. 

Various stages of completion 
Under the guidance of the Talent Management Senior Advisory Committee, and in partnership 
between University Human Resources, Faculty Affairs, and the Office of Institutional Diversity, and 
with significant engagement from a variety of cross-functional workgroups: 

• A university wide training portal (behind firewall) and online learning library is now available to 
all faculty and staff. 

• An OSU Managerial Competency Framework was created to guide next-stage development  
of an integrated manager training curriculum. 

• Best-practice training on fostering effective dialog through Crucial Conversations is now 
offered via open enrollment and to intact teams. 

• An in-depth seminar on Leading Change was developed and facilitated by the Office of 
Institutional Diversity. 

• A performance management pilot project launches this fall within University Information and 
Technology (UIT) and the Controller’s Office to introduce an improved process and evaluate 
supporting technology. 
 

https://hr.oregonstate.edu/training/linkedin-learning
https://oregonstate.box.com/s/ktr3epqbig4iku3wt4ctmo6dyvbh31co
https://hr.oregonstate.edu/crucial
https://diversity.oregonstate.edu/main/leading-change
https://fa.oregonstate.edu/ppmo/performance-management-pilot-project
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Implement/improve 
programs necessary to 
retain talented faculty 
and staff to OSU. 

Underway 
A key focus of this pandemic year was on programs that provided tangible support to employees 
and demonstrated a culture of care: 

• A new, expanded Employee Assistance Program with personal concierge service. 
• Significant increase in workshops and webinars on topics related to employee well-being. 
• Development of an OSU Culture of Care website to support faculty and staff in accessing 

the variety of supports and programs offered across the university. 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbeav.es%2Fbeyond-benefits&data=04%7C01%7CCathy.Hasenpflug%40oregonstate.edu%7C2efbf8d423a841bc8ebd08d977a1cd9e%7Cce6d05e13c5e4d6287a84c4a2713c113%7C0%7C0%7C637672359081666067%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LcyCqXonINxauPTJodL4xRrg8zcQi4FqvSI9HSxX9To%3D&reserved=0
https://hr.oregonstate.edu/work-life/culture-care
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OBJECTIVE 3: Implement a technology strategy to support an integrated set of applications that deliver high-quality 
core talent management processes, analytics and metrics, and a common experience to all OSU faculty and staff. 

Actions to Satisfy 
Objective Status Report 

Develop a proposed 
strategy/proposal, assess 
cost and options. 

Underway. Evaluation and implementation of technology to support talent management were 
assessed and incorporated into the university’s UIT strategic roadmap. 

 
Current projects underway include: 
2021 

• An Enterprise Service Delivery (ESD) platform will prioritize the redesign and automation  
of the university’s employee onboarding process and exit surveys for departing employees. 

• A modern performance management system is being tested in a pilot implementation. 
 2022 

• A new Learning Management System (LMS) will integrate development goals and 
learning paths into performance management and career planning. 

• Workforce planning tools, particularly position management, are being evaluated as part 
of the University Financial Management (UFM) initiative. 
 

 
Performance Metrics 

Goal FY2021 Results Comments 
Design metrics for 
Attracting, Developing, 
and Retaining 
Employees 

Initial set of metrics developed within 
context of Division of Finance and 
Administration’s Framework for 
Success. 

 

 


