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The Board of Trustees of Oregon State University 
 

Retreat 
October 6, 2021 

8:00 a.m. – 5:00 p.m. 
Maness Community Room  

Peavy Forest Science Center 
Corvallis, Oregon 

 
MINUTES 

 
Trustees Present: Mike Bailey, Patty Bedient, Rani Borkar (chair), Julia Brim-Edwards, Darry 
Callahan, Michele Longo Eder, Lamar Hurd, Becky Johnson (ex officio), Julie Manning, Kirk 
Schueler (vice chair), and Mike Thorne 
 
University Staff Present: Steve Clark, Debbie Colbert, Katie Fast, Ed Feser, Alix Gitelman, 
Becca Gose, Mike Green, Erika McCalpine, Brittany Nefcy, Shawn Scoville, Rick Settersten, 
Lauren Skousen, Sara Smith, Tenisha Tevis, Irem Tumer, and Scott Vignos 
 
Guests: Carol Cartwright (facilitator), Maria Chavez-Haroldson (appointment nominee to at-
large position), Susan Clark (appointment nominee to staff trustee position), Román Hernández 
(appointment nominee to at-large position), Ginny Lang (facilitator), and Dhru Patel (president, 
Associated Students of Oregon State University), Jax Richards (appointment nominee to 
student trustee position), Inara Scott (appointment nominee to faculty trustee position), John 
Stirek (liaison, OSU Foundation Board of Trustees) 
 
1. Vice Chair’s Welcome 

Vice Chair Kirk Schueler welcomed trustees and others to the retreat. Schueler then 
made a land acknowledgement statement. Afterwards, he provided an overview of 
the format for the day and noted that the retreat would be focused on two topics: 
roles, responsibilities and shared governance and the process for the upcoming 
presidential search. Schueler emphasized the importance and timeliness of a 
discussion about roles, responsibilities and shared governance with the addition of 
five new incoming trustees and considering the events of last spring.  

 
2. Roles, Responsibilities and Shared Governance 

Schueler welcomed retreat facilitator Carol Cartwright, Association of Governing Boards 
(AGB) senior consultant and senior fellow. Cartwright began by speaking about the 
importance of the board’s shared governance work, noting that trustees must consider the 
impacts of decisions on the institution and be guided by its values, including shared 
governance. She shared that trustees must be strategic when setting agendas, being 
thought leaders, interpreting data, asking intentional and thoughtful questions and holding 
the university leadership and faculty accountable for adhering to established policies. 
Discussion focused on engaging with one another in debate and thorough discussion. 
Cartwright said board members are charged to act on behalf of others to manage and 
prioritize what is best for the asset that is OSU. She noted that as fiduciaries, board 
members have a legal obligation to exercise duty of care, duty of loyalty, and duty of 
obedience. Cartwright emphasized that trustees have authority as a collective board, not as 
individuals.  
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As part of the retreat, the participants engaged in small groups with case studies and had 
related discussions. After group work, Cartwright discussed the partnership between the 
board and president in terms of expectations, responsibilities and culture. 
 
Cartwright discussed how student, faculty and staff stakeholder groups should be engaged 
while noting that shared governance is about understanding that the final authority resides 
with the board. However, the board delegates selected authority to the administration and 
respects the expertise of the faculty. She stated that shared governance is not about shared 
decision-making; rather, recommendations that help inform the board’s deliberations are 
provided by various shared governance partners and the board is the final decision maker 
either directly or through its delegation of authority to the president. 
 
At the close of the discussion, Schueler thanked Cartwright for her facilitation and expressed 
his appreciation for the conversation about what makes a governing board effective and how 
the board can help ensure the success of the president and university. 
 

3. Presidential Search Process & Timeline  
Schueler welcomed retreat facilitator Ginny Lang and shared her extensive experience in 
government relations, management consulting and most recently helping with the creation of 
the Oregon Council of Presidents. 
 
Discussion topics included principles and overarching approaches to guide the presidential 
search; search criteria; and the process of selecting finalists from among the semifinalists. 
Trustees emphasized the need to prioritize deliberate communication and engagement; the 
importance of acknowledging the university’s historic trajectory, its current situation and 
context and its aspirations and goals. Further, the group agreed it is difficult to strictly limit 
the search qualifications criteria. However, there was consensus that the search committee 
should help interpret and refine guidance on top priorities among the range of possible 
candidate qualifications. 
 
With respect to selecting finalists, there was consensus around the following approach: 

• The search committee will conduct “airport interviews” and then share their 
evaluation of candidates and make a recommendation of semifinalists directly to the 
board chair; 

• The full board will meet in executive session and the board chair will make an 
independent recommendation of semifinalists to be considered by the full board; 

• The full board, in executive session, will interview selected semifinalists; 
• The full board, in public session, will announce the finalists, selected from those 

semifinalists interviewed in executive session, who will be invited to OSU; 
• Finalists will make visits to OSU. Those visits will include at least a university-wide 

public forum; separate time with various stakeholder groups; additional time with the 
search committee; and an additional interview with the full board in executive 
session. 

 
At the close of the discussion, Schueler thanked Lang for leading the group through this 
conversation.  
 

4. Debrief 
Schueler summarized the day’s discussions, reflected on the broad range of ideas 
generated and emphasized the importance of continuing the momentum through further 
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examination, discussion and outreach to others. In conclusion, Schueler thanked 
participants for their engagement.  
 

5. Adjournment 
There being no further business, the retreat was adjourned at 5:00 p.m. 

 
Respectfully submitted, 
 
 
 
Jen Humphreys 
Assistant Board Secretary 


