
  BOT Agenda Item 3a 
 

December 10, 2021 Board of Trustees Meeting 
 
Full Board  Page 1 

Presidential Search  
Goal Timeline and Process 

 
BACKGROUND 
 
The Board’s goal timeline and process for the presidential search has been informed by: 
 Recommended Association of Governing Board (AGB) presidential search practices. 
 The Board’s presidential search and selection guidelines. 
 Research regarding open searches conducted at other institutions. 
 Feedback gathered in the retrospective review of the 2019 presidential search process. 
 Recommendations from the ad hoc Faculty Senate committee. 
 And discussion with trustees and stakeholders at the Oct. 6, 2021, Board retreat. 

 
The preliminary search timeline and process was reviewed by the chair of the recently formed 
presidential search committee, as well as Isaacson, Miller, the search firm selected to support 
the search. 
 
GOALTIMELINE AND PROCESS 
 
Based on feedback from the chair and staff of the presidential search committee, the search 
firm and the Board retreat discussion, the search timeline and process has been refined and is 
proposed as follows. This is a goal timeline, which will be informed further by the Isaacson, 
Miller team and the full presidential search committee. 

 
Goal Timeline Activity 

 
Mid-October – November  Search firm selection committee formed and firm selected. 

Mid-October – November  Search committee solicitation and announcement conducted. 

Early – Mid-January  Board, search committee and firm to conduct statewide OSU 
community listening sessions. 
 
Search committee and firm to develop subset of priority 
selection criteria for Board consideration. 
 
Creation of the leadership profile encompassing the selection 
criteria. 
 
Board consideration of and vote on the leadership profile in a 
public Board meeting following public comment. 
 

January – Mid-February  Position recruitment. Nominations accepted.  

Late February – Mid March  Initial candidate screening by search firm. 

Late March – Early May  Search committee evaluates candidates and determines 
semifinalists.  
 
Semifinalist background checks and due diligence conducted.  

https://leadership.oregonstate.edu/sites/leadership.oregonstate.edu/files/trustees/Policies/161021_adopted_presidential_search_and_selection_guidelines.pdf
https://leadership.oregonstate.edu/sites/leadership.oregonstate.edu/files/bot_7b_retrospective_review_051721.pdf
https://senate.oregonstate.edu/sites/senate.oregonstate.edu/files/2021-06/pressearch_rpt.pdf
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Search committee interviews semifinalists, prepares a 
summary of feedback regarding candidates and makes a 
recommendation to the Board Chair. 
 
In executive session, the Board Chair makes an independent 
recommendation on semifinalists for consideration by the 
Board.  
 
Board determines semifinalists to interview. 
 
Board conducts interviews of selected semifinalists in 
executive session. 
 
Board determines finalists in executive session and 
announces them in public session.  
 
Finalists make visits to OSU in Corvallis. Visits to include 
public forums and meetings with university-wide stakeholder 
groups.  
 
Review and consideration of stakeholder and community 
member feedback conducted by Board. 
 

Late May  Board votes to select new president in a public Board 
meeting. 

  
June  Presidential transition takes place. 

  
Early to mid-July  New president begins OSU service, or as soon as possible 

thereafter. 
 
Principles & Overarching Approaches 
At the Oct. 6 Board retreat, trustees and stakeholders discussed draft principles and 
overarching approaches that the Board might use to guide the presidential search process. 
They included: 
 An open search. While the earlier stages of the search would remain confidential to 

ensure recruitment of a broad and diverse pool of candidates, there will be an 
announcement of the names of finalists, opportunity for community engagement with 
finalists, and solicitation of feedback on finalists before the Board makes its final 
decision. 

 Search based on AGB guidance, Board guidelines and informed by the feedback 
received from the university community (e.g., retrospective review, Faculty Senate ad 
hoc committee report). 

 Search designed with an inclusive search process, informed by input from the OSU 
community and stakeholders. 

 Search based on intentional and thoughtful consideration of diversity and inclusion in 
recruiting a pool of candidates and selection of an excellent president who exemplifies 
the skills, attributes and experience needed, as identified in the leadership profile. 
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 Search process and schedule grounded in practicality (e.g., pace to maintain candidate 
interest, search committee size that is effective, engagement by trustees that is 
sustainable within their schedules). 

 Transparent search process informed by active communication and engagement with 
the OSU community throughout the search. 

 Search process that will likely lead to presidential appointment by summer.   
 

Communication and Engagement 
Based on the search retrospective, feedback from the Faculty Senate ad hoc committee, and 
reflections by the Board, multiple approaches to communications and engagement will be used 
throughout the search process. This will include strategies to provide knowledge of the process, 
engage with community though meetings with stakeholders, and demonstrate outcomes of 
community engagement. Approaches will include those used in the last search, such as a 
webpage detailing the process and key milestones; listening sessions to inform the leadership 
profile; regular email updates from the Board to the university; updates at Faculty Senate 
meetings; OSU Today and media news releases; social media messaging; along with 
communications regarding the search process shared with faculty by the Faculty Senate and 
with students by student leaders in Corvallis and at OSU-Cascades.  
 
Additionally, communications will focus on “reaching OSU community members and 
stakeholders where they are.” This includes trustees and search committee members reaching 
out to units across the university to provide updates and answer questions at meetings and 
hosting special sessions with shared governance groups and partners, such as Faculty Senate, 
ASOSU and ASCC, and with the OSU Foundation, among others. 
 
This combined approach will help contribute to transparent knowledge of the process, along 
with broad community engagement and participation. Input from the OSU community will help to 
inform development of the presidential leadership profile and identification of prospective 
candidates. Opportunities for community input on finalists visiting the university will also be 
provided. 
 
RECOMMENDATION 
 
Staff propose that the Board approve the working timeline and process. 


