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Office of Audit, Risk and Compliance 
Progress Report 

 
SUMMARY 
 
The Office of Audit, Risk and Compliance (OARC) provides a progress report to the president 
and the other Executive & Audit Committee (EAC) members to assist with their governance and 
oversight responsibilities as outlined in the EAC's charter. 

The OARC performs independent internal audits, plans and oversees the university enterprise 
risk management process and oversees the institutional compliance program. The OARC’s 
mission is to enhance and protect organizational value by providing risk-based and objective 
assurance and advice.  

This report provides a highlight and status report for the audit, enterprise risk management and 
compliance functions within the OARC and includes activities that have occurred since the last 
EAC meeting. The primary purpose of progress reports is to provide updates on internal audit 
activities, but brief updates on compliance and enterprise risk are included as well. In-depth 
information and updates on compliance and enterprise risk are provided annually as stand-
alone reports.   
 
INTERNAL AUDIT ACTIVITIES 
 
The following table outlines the audit reports issued and status of engagements in process. The 
OARC believes management actions planned or taken are responsive and demonstrate a 
commitment to continually improving operations. 
  
Audit Reports Issued and Engagements in Process 

Engagement Status and 
Risk Rating 

Audit Objective 

Employee Payroll Change 
Control Process Review 

 
Issued – High Priority 

Reviewed the control structure around employee payroll 
changes processed manually. Improvements were identified to 
improve processes relative to verification and authentication 
procedures, segregation of duties and monitoring activities. 
The implementation of these controls was tested by 
CliftonLarsonAllen as part of the fiscal year-end 2021 financial 
statement audit.  

Quality Assurance Review 
(QAR) – Self-Assessment 

 
Issued – High Priority 

 

Completed a self-assessment of the OARC’s internal audit 
activity, confirming compliance with The Institute of Internal 
Auditors’ International Standards for the Professional Practice 
of Internal Auditing. Opportunities for improvement were 
identified in the areas of information technology auditing, 
expansion of internal control self-assessment tools, data 
analytics, record retention, system access needs and 
continuing to explore technology solutions.  
 
An external validation of the self-assessment is scheduled to 
be completed by December 31, 2021.  
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Engagement Status and 
Risk Rating 

Audit Objective 

National Science Foundation 
Incurred Cost Audit – 

Regional Class Research 
Vessel (External Audit) 

 
Issued – High Priority 

The National Science Foundation (NSF) conducted an incurred 
cost audit of the Regional Class Research Vessel (RCRV) 
award issued to OSU to construct three RCRVs for the period 
of July 1, 2017, to June 30, 2020. The audit objective was to 
determine if costs claimed were allowable, allocable, 
reasonable, and in conformity with NSF award terms and 
conditions, applicable federal requirements, and OSU policies.  
 
The final report received from NSF on November 17, 2021, 
noted no questioned costs or findings were identified during the 
review.  

Treasury Function Transition  
 

Issued – High Priority 

The OARC contracted with a nationally recognized CPA firm 
with a specialty practice in treasury management practices, to 
perform an audit over key controls as part of the banking and 
treasury transition from the Oregon State Treasury to an 
independent banking relationship. The review is scheduled for 
three phases with the first and second phases completed and 
the final phase in process. Overall results thus far note that 
opportunities exist to enhance controls, but that most key 
controls are appropriately designed for the receipt and 
payment of funds, including payroll. The final phase and overall 
summary report is expected to be completed by year-end.     

Oregon Space Grant 
Consortium  

 
Issued – Medium Priority 

Performed an assessment of fiscal and operational controls in 
place for the Oregon Space Grant Consortium program. 
Opportunities to further strengthen the program were found 
relative to ensuring consistency and transparency in awarding 
practices, accuracy in agency reporting of fiscal activity, and 
coordination and collaboration with college and central office 
support. 

Capital Construction – 
Phase 2 

 
Fieldwork 

The OARC contracted with a nationally recognized 
construction auditing firm to perform an audit on the Cordley 
Hall capital construction project, scheduled for three phases – 
beginning, mid-point and close-out. The Phase 1 review has 
been completed. Phase 2, which includes follow-up on areas 
for improvement identified in the Phase 1 review, is in process. 
The objective of the audit is to ensure that project costs are in 
alignment with contract terms and conditions and is scheduled 
to be completed in three audit phases.  

 
Status of Audit Recommendations Due Per Action Plans 
A review was completed of all open audit recommendations with action plans due as of June 30, 
2021.  
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Report 
Risk Rating 
Date Issued 

Total from 
Audit 

Report 
Previously 

Implemented 
Implemented 

During 
Period 

Still in 
Progress-
Past Due 

Research Conflict of Interest 
High Priority 

Issued: March 2, 2020 
Original due date: December 31, 

2020 

2 0 0 2 

Vendor Change Management 
High Priority 

Issued: September 30, 2020 
Original due date: December 31, 

2020 

4 0 2 

 
 

2* 

 
 

4-H Program Control Review 
Medium Priority 

Issued January 6, 2020 
Original due date June 30, 2020 

4 2 1 1 

College of Forestry Fiscal Audit 
Medium Priority 

Issued: May 7, 2020 
Original due date: December 31, 

2020 

2 1 1 0 

Decentralized Revenue 
Operations 

Medium Priority 
Issued: February 26, 2020 

Original due date: March 31, 2021 

2 0 1 1 

Grand Total 14 3 5 6 
*The implementation of the two open recommendations were subsequently tested by CliftonLarsonAllen as part of the fiscal 
year-end 2021 financial statement audit.  

 
The four scheduled engagements – information technology, police force implementation, internal 
bank, and federal compliance audit engagements – were not completed due to competing priorities 
for resources. These priorities of the internal audit staff included managing the university hotline 
and coordinating external audits. 
 
ENTERPRISE RISK MANAGEMENT (ERM) ACTIVITIES 
 
The Board has received formal progress reports for each of the six 2021 ERM topics. The 2022 
ERM planning process is underway with senior leaders and the Executive and Audit Committee 
members. OARC routinely reaches out to campus partners to support the prioritization of 
emerging risks and opportunities.  
 
COMPLIANCE ACTIVITIES 
 
Progress is being made on the university-wide compliance projects outlined in the annual plan, 
which includes the ADA31 task force, development of a maturity model, and changes to the 
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university’s conflicts of interest (COI) and conflicts of commitment (COC) policies and disclosure 
processes.  Consultation, guidance and thought partnership for compliance partners continue. 
Leadership for quarterly Compliance Executive Committee meetings; ethics consultations, 
training and outreach; and participation on compliance and risk committees also continue as 
planned. Policy consultations have been limited, as the policy director position was vacated in 
June; a search process is being managed through faculty affairs.   
 
Compliance partners continue to do strong work in compliance areas across the institution, and 
the Office of General Counsel continues to be a critical partner to OARC and all units.  
 
The annual Compliance and Ethics Program (CEP) report contained in the December 2021 
Board materials provides information about the university-wide compliance and ethics program.  
 
STAFF RECOMMENDATION 
 
Staff recommends approval of the December 2021 OARC progress report and changes to the 
2021 internal audit work plans. 
 


