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Strategic Plan 4.0 Implementation Update 

BACKGROUND 
Approved by the OSU Board of Trustees in October 2018, the University’s strategic plan —
Transformation, Excellence and Impact — guides OSU’s work over the five-year period 2019 
through 2023 in pursuit of four institutional goals: 

1. Preeminence in research, scholarship and innovation; 
2. Delivery of transformative education that is accessible to all learners; 
3. Significant and visible impact on Oregon and beyond; and 
4. An institutional culture of belonging, collaboration and innovation. 

 
In Academic Year (AY) 2018, the Office of the Provost engaged stakeholders throughout the 
university and the OSU Foundation to assess accomplishments under the prior plan; identify 
current opportunities, challenges and aspirations; revise the University’s vision and goals; and 
identify actions in pursuit of the goals. Part of that effort included development of Vision 2030: 
Distinction, Access and Excellence, which articulates what OSU seeks to achieve in distinction 
among land grant research universities by 2030. 
 
This briefing provides a high-level summary of overall progress on implementing the plan. It 
does not provide a comprehensive list of accomplishments. Those are described in domain 
briefings, the provost’s update to the Academic Strategies Committee, and other updates to the 
Board throughout the year. 
 
IMPLEMENTATION APPROACH 
Implementation of Strategic Plan 4.0 (SP4.0) is led by the Office of the Provost under the 
direction of the senior vice provost (SVP), who chairs an implementation steering committee 
comprised of leaders for each plan action. 
 
Action leaders are not responsible exclusively for a given action. Rather, they are charged with: 

 Convening relevant university stakeholders, being mindful of shared governance norms 
and the value of bringing diverse perspectives to the table; 

 Working with those stakeholders to develop and refine the given action; and 
 Identifying recommended tactics and projects under the action. 

It is fully expected that actions, tactics and projects will evolve over time as conditions facing the 
university change and new opportunities or challenges arise. Action leaders collaborate with the 
SVP, provost, and steering committee to recommend shifts in priorities or revisions to the plan. 
In this way, SP4.0 continues to evolve as a strategic guide for OSU.  

IMPLEMENTATION PROGRESS 
January 2021 marks the start of the third year of five under SP4.0. As of this update, the 
steering committee has identified 284 projects under 90 tactics. Not all projects are underway; 
they are scheduled based on priority, opportunity, available resources and appropriate 
sequencing (i.e., some projects are preliminary to other projects).  
 
Figure 1 shows the percentage of identified projects within each action that contribute to each 
SP4.0 goal. For example, for action 1, which has a total of 10 identified projects, 7 projects 
(70%) contribute to goal 1, 4 contribute to goal 2, 9 contribute to goal 3, and all contribute to 
goal 4. In addition to assessing how actions and projects advance with SP4.0 goals, the 

https://leadership.oregonstate.edu/provost/university-strategic-planning
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implementation steering committee considers how they align with and advance the priority areas 
of education, research and entrepreneurship, and operations identified by trustees at the 
October 2019 Board retreat.  
 
Because actions, tactics and projects continue to develop, providing a fixed measure of 
progress on implementation is difficult. However, action leaders provide qualitative assessments 
of progress on each project and those are used to calculate a simple summary measure of the 
completion status of each of the twenty actions as shown in Figure 2. 
 
Recognizing that timelines and priority status for each action (and their associated tactics and 
projects) fluctuate and will not proceed uniformly, the twenty actions are on track. New projects 
may be added, or projects may be reprioritized and/or rescheduled as conditions change, so the 
summary metrics are mainly useful for gaining a broad sense of implementation progress.  
 
While the goals and actions of SP4.0 remain basically unchanged, the timeline and prioritization 
for each continues to evolve and adapt to changing dynamics within the university and external 
to our sphere of influence. As a result, actions and projects may shift in priority and thus in 
attention and support. In 2020, the COVID-19 pandemic and the resulting economic impacts, 
along with the long-overdue focus on racial and social inequities, elevated the need and timing 
for some actions and priority projects. Additionally, because COVID-19 mitigation planning and 
response required a major investment of time and focus for a sustained period of months, some 
projects were slowed or sidelined. Action leaders are now focused on reviewing the tactics and 
projects related to their assigned action(s) and will report on any needed adjustments as we 
begin 2021.    
 
Additionally, because we are nearly mid-way through the five-year plan, the provost has tasked 
a small group of vice provosts and faculty to review the SP4.0 actions and consider any 
reprioritization or additions that may be prudent in light of changing context and evolving 
opportunities and threats. The group will provide the provost and the implementation steering 
committee with a report in winter term. Their observations and recommendations will be 
considered in due course, with new or reprioritized actions incorporated into SP4.0 
implementation efforts in the coming months. 
 
HIGH PRIORITY ACTIONS 
While all twenty actions have been vetted and determined to be critical to the successful 
advancement of the university’s four goals, the following actions have been prioritized as they 
reflect our commitment to an integrated approach to recruitment and enrollment of students, 
inclusive excellence principles and practices, and a talent management system that supports a 
more diverse and inclusive faculty and staff:  

• Action 5: Implement an integrated approach to recruiting and enrolling learners at all 
levels,  

• Action 10: Integrate inclusive excellence principles and practices into all aspects of the 
university, and 

• Action19: Implement a comprehensive talent management system.     

During the course of the last nine months, due in large part to the university’s response to 
COVID-19, projects associated with student learning and technologies to enhance delivery or 
course work and advance research, outreach and overall communications have been prioritized. 
These efforts are reflected in the following actions:  

• Action 2: Provide distinctive curricula and support innovative pedagogy suited to our 
mission and vision, 
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• Action 8: Expand pathways to an OSU credential, and 
• Action 20: Integrate and simplify technology systems, data practices and policies to 

increase our organizational agility.  

The associated projects have tightened their planned timelines due to the nature of adjustments 
required to respond to the pandemic. Actions 2 and 8 have focused on the needed changes to 
delivery of classes, improved pedagogy and enhanced curriculum to meet the needs of 
students, including Ecampus opportunities at home and abroad. We have invested in remote 
learning trainings for all instructors and created new collaborations to deliver online education 
programs to the workforce. Of critical importance this year is the prioritization and 
implementation of projects that will advance the recently announced OSU Information and 
Technology strategic plan to create a full digital transformation path for OSU IT. Action 20 is 
also prioritizing efforts to bring broadband capability to all K-20 Oregon students.    
 
Efforts and progress toward the following actions have been adversely impacted by the events 
of 2020, particularly projects designed to increase the number of students who study abroad 
and to expand the university’s international scholars program: 

• Action 7: Increase experiential learning opportunities and ensure access and 
• Action 12: Further internationalize OSU 

COVID-19 has also added urgency to the priority projects under Action 1: Continue building and 
supporting a diverse, world class faculty due to the pivotal changes that have occurred within 
the workplace and the positive and negative disruptions experienced by our professoriate. High 
priority projects include an intentional focus on recruitment and retention of faculty and a 
recruitment toolkit. This work will continue in conjunction with Action 10: Integrate inclusive 
excellence principles and practices into all aspects of the university and the University’s Moving 
Forward Together initiative, and as part of priority projects under Action 19 to develop a talent 
management framework.  
 
Finally, our obligations as an inclusive R1 land grant university and our commitment to the 
economic and social prosperity of Oregonians and the world depend critically upon investing in 
innovative and robust research and graduate education. Together with a more diverse, world-
class faculty, the following support the research and people to create opportunities that will 
transforms our future and reverse growing trends in income and social inequities: 

• Action 3: Diversify our research portfolio and strategically build our graduate programs 
and 

• Action15: Strengthen our support system for innovation and entrepreneurship  

UNIVERSITY STRATEGIC METRICS 
Approved by the Board in January 2020, data for the strategic metrics is updated annually by 
the Office of Institutional Research (IR). IR has created a comprehensive dashboard with 
metrics mapped directly to the plan’s four goals, a set of resources and resource stewardship 
metrics, and several “context” metrics.  
 
The context metrics aid in the interpretation of the other metrics by providing basic information 
on the characteristics of the university. For the most part, the metrics are “lagging” indicators in 
that they focus on strategic outcomes, rather than “leading” indicators that measure the 
administrative actions and tactics behind the pursuit of the university’s goals. Static dashboard 
examples are provided in Figures 3 through 6. 
 
 

https://leadership.oregonstate.edu/provost/university-strategic-planning
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Figure 1: Action Alignment with SP4.0 Goals. Note, the moon image is a visual indicator at 0, 25, 50 and 75% and does not 
represent an exact percentage. Action leaders are shown in parentheses after each action in the first column.  

Goal 1: 
Preeminence in 

research, 
scholarship and 

innovation

Goal 2:               
Delivery of 

transformative 
education that is 
accessible to all 

learners

Goal 3:         
Significant and 

visible impact on 
Oregon and 

beyond

Goal 4:                     
An institutional 

culture of 
belonging, 

collaboration and 
innovation

1: Continue building and supporting a diverse, world class faculty (Senior 
Vice Provost, Faculty Affairs) 10 70% 40% 90% 100%

2: Provide distinctive curricula & support innovative pedagogy suited to our 
mission & vision (Vice Provost, Undergraduate Education) 24 8% 96% 75% 58%

3: Diversify our research portfolio and strategically build our graduate 
programs (Vice Provost and Dean, Graduate School) 17 76% 53% 82% 41%

4: Retool the OSU experience for the 21st century learner  (Vice Provost, 
Student Affairs) 17 6% 82% 59% 100%

5: Implement an integrated approach to recruiting and enrolling learners at 
all levels (Vice Provost, Enrollment Management) 7 0% 100% 57% 43%

6: Substantially improve our physical and administrative research 
infrastructure (Vice President, Research) 12 0% 100% 0% 64%

7: Increase experiential learning opportunities and ensure access (Vice 
Provost, Undergraduate Education) 3 33% 100% 67% 67%

8: Expand pathways to an OSU credential (Associate Provost, Ecampus) 18 25% 65% 100% 60%

9: Make strategic investments in interdisciplinary & transdisciplinary 
scholarship, teaching & engagement  (Associate Vice President, Budget & 
Resource Planning)

3 100% 67% 67% 67%

10: Integrate inclusive excellence principles and practices into all aspects 
of the university (Vice President and Chief Diversity Officer) 13 15% 8% 69% 100%

Continued on next page

Percentage of Projects Contributing to: 

Action (action leader)
Number 

of 
Projects

SP4.0 Goal Alignment
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Goal 1: 
Preeminence in 

research, 
scholarship and 

innovation

Goal 2:               
Delivery of 

transformative 
education that is 
accessible to all 

learners

Goal 3:         
Significant and 

visible impact on 
Oregon and 

beyond

Goal 4:                     
An institutional 

culture of 
belonging, 

collaboration and 
innovation

11: Increase our retention and graduation of students (Vice Provost, 
Undergraduate Education) 4 0% 100% 40% 100%

12: Further internationalize OSU (Senior Advisor to the Provost, Global 
Affairs) 8 75% 75% 75% 63%

13: Support interdisciplinary education, research and engagement on 
healthy ocean and coasts through the Marine Studies Initiative (Executive 
Director, Marine Studies Initiative)

18 28% 56% 89% 72%

14: Reduce our carbon footprint (Vice President, Finance and 
Administration) 7 38% 13% 38% 100%

15: Strengthen our support system for innovation and entrepreneurship 
(Senior Vice Provost, Faculty Affairs) 10 70% 10% 70% 80%

16: Retool our approach to university-stakeholder engagement (Dean, 
College of Education and Honors College)  14 14% 14% 93% 100%

17: Clarify vision, communications and governance guiding our physical 
and digital footprint (Vice President, University Relations and Marketing) 12 42% 42% 83% 75%

18: Strengthen alignment within the university among our branding, 
marketing, communications and public affairs efforts (Vice President, 
University Relations and Marketing)

9 33% 22% 67% 78%

19: Implement a comprehensive talent management system (Chief 
Human Resources Officer) 7 14% 14% 100% 57%

20: Integrate and simplify technology systems, data practices and policies 
to increase our organizational agility (Vice Provost, Information and 
Technology)

71 32% 45% 58% 92%

SP4.0 Goal Alignment

Action (action leader) Number of 
Projects

Percentage of Projects Contributing to: 

Figure 1, continued from previous page 
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Figure 2: SP4.0 Implementation Progress by Action 
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2: Provide distinctive curricula and support innovative 

pedagogy suited to our mission and vision 
 
3: Diversify our research portfolio and strategically 

build our graduate programs 
 
4: Retool the OSU experience for the 21st century 

learner 
 

5: Implement an integrated approach to recruiting 
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6: Substantially improve our physical and 

administrative research infrastructure 
 
7: Increase experiential learning opportunities and 

ensure access 
 

 

8: Expand pathways to an OSU credential 
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transdisciplinary scholarship, teaching and 
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10: Integrate inclusive excellence principles and 
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Continued on next page 
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11: Increase our retention and graduation of students 
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Marine Studies Initiative 
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engagement 
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practices and policies to increase our organizational 
agility 

Figure 2, continued from previous page 
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Figure 3: Dashboard examples for SP4.0 Goal  
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Figure 4: Dashboard examples for SP4.0 Goal 2  
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Figure 5: Dashboard examples for SP4.0 Goal 3  
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Figure 6: Dashboard examples for SP4.0 Goal 4 


