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From:  Rani Borkar, Chair 
 
Subject: Consideration of the President’s FY2022 Goals 
 
Date:  October 5, 2021 
 
The Board of Trustees is charged with oversight of the president. This includes an annual 
process of reflecting on the priorities and needs of the university and working with the president 
to set goals for the year ahead. 
 
Over the summer, Vice Chair Kirk Schueler and I met with Interim President Becky Johnson to 
share information about this annual process of setting goals and to discuss the value of goal 
setting over her interim presidency to both guide her work in leading the university but also to 
help ensure a smooth transition to the next president. As a follow up to that discussion, she 
shared a set of proposed goals with me, which she developed with input from several members 
of her team. 
 
I shared the draft goals with members of the Board, asking trustees:  

• Do the goals focus her energies on the most pressing needs of the university and the 
delivery our mission? 

• Do these goals help to advance the university’s strategic plan and priorities? 
• Are the goals consistent with what the Board heard from the OSU community as we 

gathered input on focus for the interim president appointment? 

A majority of trustees responded to my request. Trustees were very supportive of her proposed 
goals and provided a few suggestions aimed at clarifying the scope and/or connecting the goals 
to the university’s strategic plan. After reviewing the feedback, President Johnson updated the 
goals to address these comments and her revised goals are provided in Attachment 1.  
 
Trustees appreciated that the goals are ambitious, are largely focused on the top priorities of the 
university, and would serve the university well over the year ahead. I believe these goals are the 
right mix of responding to current needs while focusing on the strategic priorities ahead. I 
especially appreciate the level of detail she provided in her goals and how she cross walked 
each to specific elements of Strategic Plan 4.0.   
 
When we discuss these goals at the October meetings, President Johnson will have served six 
months in her position. Over this time, I imagine she has been able to get a sense of the current 
environment at the university and that her goals focus on areas where she can help us maintain 
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positive momentum but also address areas of need. I anticipate she will share some of the 
perspective she has gained over this time during our discussion in October.  
 
Conclusion  
In closing, the feedback from trustees indicates that President Johnson has identified a strong 
set of goals. I support her agenda for the upcoming year and recommend that the Board accept 
this report, thereby setting the president’s goals for FY2022. 
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Presidential Goal Setting 
 
As we enter the 2021-22 academic year, Oregon State University has great momentum 
but also faces significant challenges. My overall goal is to build on the momentum while 
addressing some of the issues that gained heightened awareness over the past year.  
Issues include the pandemic, social and racial justice, sexual harassment and violence, 
and loss of trust in OSU’s leadership.  
 
The goals for 2021-22 will directly contribute to the goals of Strategic Plan 4.0. Bringing 
people safely back to campus this fall is the highest priority. 
 
As a reminder, OSU Strategic Plan 4.0 has four goals: 
 

1. Preeminence in research, scholarship and innovation; 
2. Transformative education that is accessible to all learners; 
3. Significant and visible impact in Oregon and beyond; 
4. A culture of belonging, collaboration, and innovation. 

 
2021-22 Presidential Goals 
 
Bring back faculty, staff, and students to safe and welcoming campuses and 
workstations and ensure transformative and high quality learning experiences 
(SP Goals 2 and 4): 
- Ensure a holistic approach to safety and wellness through enhanced coordination and 

alignment of services, including services for students facing mental health crisis or distress; 
- Strengthen efforts to eliminate interpersonal harassment and violence and support 

survivors; 
- Ensure all recommended public health policies are enacted across OSU; 
- Support faculty and staff in their efforts to strengthen learner engagement and success; 
- Investigate OSU strategy and options regarding workplace flexibility while maintaining a 

residential campus, using lessons learned from COVID-19. 
 
Advance diversity, equity, and inclusion efforts across the university (SP Goals 2, 
3 and 4): 
- Ensure progress on the Diversity Strategic Plan, and advancing anti-racism; 
- Hire a new Chief Diversity Officer and work with OID and commissions, councils, and 

committees addressing DEI issues to ensure efforts are aligned and impactful; 
- Continue to explore Hispanic Serving (HSI) and Asian American and Native American 

Pacific Islander Serving (AANAPISI) status for OSU; 
- Provide access for low-income students while meeting revenue goals. 
 
Strengthen internal and external communications and relationships and continue 
to build trust in OSU and the President’s Office (SP Goals 3 and 4).  
Constituents include: 
- Shared governance partners (Faculty Senate, ASOSU, ASCC); 
- Faculty, staff and students across all locations; 
- Bargaining groups; 
- Elected officials; 
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- Community and business leaders; 
- Education partners (K12, Community Colleges, Oregon universities, Pac-12, etc.). 
 
Elevate OSU’s research impact on the world’s most pressing issues (SP Goal 1 
and 3): 
- Support faculty pursuing and implementing large, interdisciplinary grants that align with 

external funding priorities; 
- Communicate and celebrate the extensive work being done across OSU and position OSU 

as the leader in areas of strength, such as climate science; 
- Continue to address research facility needs through capital improvements. 

 
Advance Extension and Engagement programs and collaborations with partners 
statewide to serve Oregonians where they live and work (SP Goals 2, 3 and 4): 
- Continue to work with stakeholders and funding partners to ensure financial stability; 
- Strengthen stakeholder outreach in the Portland metro area; 
- Support efforts to reach underserved communities. 
 
Ensure financial stability (supports all SP goals): 
- Work with OSU Foundation and Alumni Association to increase constituent engagement; 
- Build relationships with key donors and help close gift conversations for priority projects. 
- Work with elected officials to strengthen state and federal support. 
 
Re-energize OSU’s commitment to carbon reduction (SP Goals 1, 3 and 4): 
- Renew the carbon commitment plan with ambitious but realistic goals; 
- Invest in renewable energy facilities and programs with long-term paybacks. 
 
Support success of OSU Athletics and the strength of our association with the 
Pac-12 (SP Goals 2, 3 and 4): 
- Work with Pac-12 presidents/chancellors to navigate the changing NCAA landscape; 
- Support the Faculty Athletics Representative to ensure student athlete academic success. 
 
 


