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To:  OSU Board of Trustees 
  Executive & Audit Committee 
 
From:  Rani Borkar, Chair 
 
Subject: Board Chair’s Report: FY2018 Presidential Assessment 
 
Date:  September 30, 2018 
 
The Board of Trustees is charged with oversight of the President, including assessing his 
performance in order to inform and support his successful leadership. The process and criteria 
for assessing the President is set out in Board policy.  
 
The Board approved the President’s Fiscal Year (FY) 2018 goals on October 20, 2017. On 
August 14, 2018, the President provided a self-assessment report describing progress toward 
his goals and proposing his agenda for the FY2019. I forwarded the report to the Board, 
requesting trustee input on the President’s accomplishments during the year, opportunities for 
improvement, ways to strengthen his effectiveness, and his goals for the upcoming year.  
 
Concurrently, Trustee Callahan assisted me in gathering input from a subset of the President’s 
direct reports and university partners, including the OSU Foundation, Faculty Senate leadership, 
and college deans. Participants received a copy of the President’s self-assessment report and 
were asked similar questions about accomplishments, opportunities, and the President’s 
agenda for the coming year. I summarized the input from trustees, direct reports, and partners 
and shared the summary with the President.  
 
I submit the following report to complete this year’s assessment of President Ray. 
 
Results of the FY2018 Assessment 
All trustees were pleased with the President’s progress on goals over the past year. 
Trustees remarked that the President’s self-assessment report was comprehensive and 
provided a thoughtful perspective on the complexities of the role. 
 
Among the President’s accomplishments over the past year, trustees and others noted many: 
• Securing capital funding for OSU-Cascades; 
• Establishing and selecting top-quality staff such as in the Office of Institutional Diversity 

and the Office of Equal Opportunity and Access; 
• Continuing to increase the amount of annual private giving as a reflection of the trust in 

the President’s leadership; 
• Granting a record number of degrees this year;  
• Seeking input from campus on critical issues and staying true to the university’s 

https://leadership.oregonstate.edu/sites/leadership.oregonstate.edu/files/trustees/Policies/170602_adopted_presidential_assessment_policy_amendment.pdf
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principles by keeping tuition low, speaking out in support of students impacted by 
changing national policies and legal interpretations of Deferred Action for 
Childhood Arrival (DACA), and engaging in a building renaming process; and 

• Continuing to focus on the strategic plan as a guiding document for the university and 
developing the next strategic plan. 

 
In thinking of the progress this past year, trustees echoed the President’s notes in terms of 
the need for continued focus on first year retention and four and six year graduation rates, 
making sure the university’s research endeavors are performing at their full potential, and 
ensuring the financial sustainability of the institution. Trustees encouraged the President to 
continue progress in these areas. A few trustees commented on the need to ensure the 
necessary direction and follow through on major university efforts such as advancing the 
Marine Studies Initiative and reaching learners in the Portland area. 
 
Establishment of FY2019 Goals  
On September 10, 2018, I met with the President to share the feedback on his self-
assessment report and his proposed agenda for the year. For FY2019, the President proposes 
to focus his attention in four major areas: 1) finalize and implement Strategic Plan 4.0; 2) 
engage donors and the Legislature to increase operating and capital funds; 3) revenue growth, 
cost containment and financial sustainability; and 4) continue to build community and develop 
a faculty union contract. 
 
Trustees supported the President’s goals for next year with several underscoring the need to 
remain focused on the financial sustainability of the university, especially given fiscal 
challenges related to pension and benefit costs; to work constructively to develop a faculty 
union contract; and to ensure the degrees granted from the university continue to be of the 
highest quality. Trustees noted the recent departures of several senior administrators and 
urged the President to focus on filling positions over the next year with attention to maintaining 
a strong and diverse team, assessing any potential themes across departures, and ensuring 
sufficient mentoring and support for senior leaders and new hires.  
 
Conclusion  
I am pleased by the overwhelmingly positive input received on the President’s progress over the 
past year. I echo comments from trustees, his staff, and university partners regarding his 
outstanding leadership of the university. I support his agenda for the upcoming year and 
recommend that the Board accept this report, thereby completing the FY2018 assessment and 
setting the President’s goals for FY2019.  
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Attachment 1 
Oregon State University 

Edward J. Ray 
(8/14/18)  

 
PRESIDENT’S SELF-ASSESSMENT FOR 2017/2018 

 
While we have now completed Vision 2030 and are writing the narrative for Strategic Plan 4.0, 
this review for 2017/18 summarizes our efforts to meet or exceed the goals of Strategic Plan 3.0, 
which are noted in the President’s Review Metrics, Appendix B (pp. 14-16), and the transition to 
SP4.0. My self-assessment report also draws on information that goes beyond the metrics of 
SP3.0. 
 
The three goals articulated in Strategic Plan 3.0 are to: 
 
1. Provide a transformative educational experience for all learners; 
2. Demonstrate leadership in research, scholarship, and creativity, while enhancing pre-

eminence in the three signature areas of distinction (Advancing the Science of Sustainable 
Earth Ecosystems, Improving Human Health and Wellness, and Promoting Economic 
Growth and Social Progress); and 

3. Strengthen OSU’s impact and reach throughout the state and beyond. 
 
The OSU Board of Trustees approved my proposed agenda for the 2017/18 academic year at the 
October 20, 2017, Board meeting. In addition, the Board adopted a Presidential Assessment 
Policy in May 2015 that requires the self-assessment report to address eight specific elements 
(see Appendix A, p. 13). Where appropriate, those elements are addressed in the assessment 
document for FY18 and the proposed agenda for FY19. The specific agenda and results for FY18 
are summarized below and are followed by my proposed agenda for FY19. 
 

PROPOSED AGENDA AND RESULTS FOR FY18 
 
The four major areas I proposed to devote most of my time and attention to for FY18 were: 
 

1. Continued Implementation of SP3.0 and Creation of SP4.0  
2. Expansion of OSU-Cascades and the Marine Studies Campus in Newport 
3. Revenue Growth, Cost Containment and Financial Sustainability 
4. Build Community 

 
1. Continued Implementation of SP3.0 and Creation of SP4.0 

 
Results: We have completed Vision 2030, which will serve as a preamble for SP4.0 and provide 
the university with a sense of destination to guide the journey forward to be traced out by SP4.0 
through SP6.0. Work on SP4.0 will be completed in the fall of 2018. I expect SP4.0 to highlight 
emerging and potential areas of academic excellence at the university and to place equity, 
inclusion and success for all students, staff and faculty as essential to all we do at the university. 
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During the last year, we have worked to achieve as many of the goals for SP3.0 as possible with 
particular attention in a few key areas. We must: 

• Increase the presence and improve the experience of historically underrepresented student 
groups and faculty within Oregon State;  

• Continue to raise the first-year retention rate and six-year graduation rate of all 
undergraduate student groups to 90% and 70%, respectively; 

• Raise our four-year graduation rate; 
• Close achievement gaps; 
• Expand the number and size of our graduate program offerings and the number of doctoral 

students in our programs and Ph.D. degrees awarded; 
• Increase our licensing, patent and start-up activity; 
• Manage our operations more efficiently; and 
• Diversify and expand our sources of revenue. Despite the budget challenges we face, we 

committed $3 million for investments in student support services for students this year. 
 
The President’s Review Metrics appear in Appendix B, pp. 14-16. For the sake of brevity, I will 
focus primarily on the targets for FY18 and discuss which goals we have met or surpassed and 
where we have fallen short. While five-year achievement forecasts can never be perfect, each is 
important and the areas of underachievement should both inform the agenda for the next plan 
and give rise to new initiatives. 
 
We have achieved and substantially exceeded a number of SP3.0 goals, and we are close on 
others. The preliminary estimate of degrees completed of 7,113 easily exceeds the target of 
6,000. At 24.8%, the percentage of domestically underrepresented students is close to the target 
of 25%. The figure for the percentage of high achieving Oregon high school students is not 
available yet, but the previous year figure of 47% was above the target of 45%. While not part of 
the SP3.0 targets, the number of Oregon resident bachelor degrees awarded increased, including 
degrees awarded to historically underrepresented students. Pell eligible degrees were relatively 
flat, as were advanced degrees. 
 
Main campus and OSU-Cascades campus enrollments increased slightly with notable increases 
for historically underrepresented students. Meanwhile, Oregon resident undergraduates overall 
and the resident undergraduate percentage of main campus enrollment decreased slightly from 
74.2% to 73.1%. Degrees in the state’s designated shortage areas of engineering and computer 
science increased from 1,759 to 1,870. Ecampus degree seeking enrollment rose from 4,085 to 
4,552 students compared to an SP3.0 target of 3,000. Competition from other institutions is 
beginning to affect the growth of Ecampus enrollment and revenues. Unless we are able to reach 
new groups of learners, Ecampus enrollment is not likely to resume the double-digit annual 
growth rates of the last decade.  
 
On the financial front, the good news is that annual private fundraising rose from $93 million to 
$110.5 million with an SP3.0 goal of $110 million. Total R&D revenues increased from $336 
million in FY16 to $441 million in FY17, largely due to the National Science Foundation (NSF) 
contract to build the first vessel in the next generation of regional ocean-going research ships. 
Most of the money goes elsewhere for the production of the ship. Still, this was the largest NSF 
project awarded that year. 
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At the same time, evidence persists that we are not achieving our goals in a number of critical 
areas. The value of industry contracts licensing and royalties increased from $31 million to $34 
million in FY17, which is below the peak of $40.1 million in FY15; however, this figure fell to 
$31.4 million in FY18. Invention disclosures increased by 10 over the last year but total only 78 
compared to a target of 120. While licensing revenue rose slightly to $4.4 million, it remains 
well below the SP3.0 target of $10.9 million. Licensing revenue leveraged per appropriated 
dollar for the statewide public service programs has fallen from a high ratio of 2.92 in FY12 to 
2.12 in FY18, well below the goal of 3.0. 
 
We began the student success initiative three years ago with the stated goals to raise the first-year 
retention rate for all students to 90% and the six-year graduation rate for all students to 70%. We 
continue our work with the University Innovation Alliance to test and share strategies to realize 
our goals. We also continue our partnership with the OSU Foundation to raise funds toward 
achieving these goals. So far, the OSU150 goal of raising $150 million to support student 
scholarships, which began in February 2017, has raised $88.3 million. However, with respect to 
actual student success outcomes, we are far from achieving the goals we set for FY20. The first-
year retention rate for all students continued to rise last year reaching 84.8% but remains below 
the SP3.0 goal of 88%, and the first-year retention rate gap actually increased from 6% to 8.1% 
for historically underrepresented students. The six-year graduation rate rose to 65.3% but also 
remains below the SP3.0 goal of 67%. The six-year graduation rate gap for historically 
underrepresented students continued to fall from 10.9% to 8.9%, from a high of 18.6% ten years 
ago. I hope that our efforts to continue to increase instructional faculty diversity—the percentage 
has increased from 10.2% to 15.8% in the last 10 years—contributed to that progress. At the 
same time, the four-year graduation rate for transfer students has not improved significantly, 
remaining at 63.3% compared to a high figure of 67.7% ten years ago and an SP3.0 goal of 72%. 
 
Appendix C provides updates and the future focus of initiatives at the graduate and 
undergraduate levels to enhance and expand student success. It is worth noting that overall 
student success initiatives are expected to increase, as reflected in the budget increase in 
continuing funding from approximately $1.9 million to $2.5 million at the undergraduate level 
and by $495,000 at the graduate level. 
 
Other aspects of academic success are worth noting. In winter 2018, the average GPA of our 
student-athletes was 3.16. In fact, 16 of our 17 teams, including football, earned an average GPA 
of 3.0 or better. In terms of community engagement, OSU’s Juntos program served more than 
3,000 Latino families in 23 Oregon communities. Of those students participating in Juntos, 100% 
earn their high school degree and 92% go on to a community college or four-year university or 
college.    
  
2. Expansion of OSU-Cascades and the Marine Studies Campus in Newport 
 
Results: In FY17, the legislature authorized $9.5 million in state bonding for site preparation 
work at the OSU-Cascades campus, down from the $20 million recommended by the Governor. 
Leading into the session OSU had sought $69.5 million for site preparation, infrastructure 
improvements, an academic building and a student success center. At the end of the FY17 
session, in anticipation of a possible deal involving tax increases, we were asked to produce an 
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alternative that funded the necessary site preparation work and one of the two buildings—our 
choice. We developed a proposal for the academic building at OSU-Cascades involving $39 
million in state bonds supplemented by $10 million in donor funds. Unfortunately, the tax deal 
did not materialize and the legislature settled with $9.5 million for site preparation work. 
 
Prior to the short session in 2018, Governor Brown endorsed the $39 million request along with 
funding for buildings at the University of Oregon and Eastern Oregon University. These three 
campuses worked together with a broad range of interests in achieving legislative approval 
(although the legislature reduced the $40 million in bonding sought by the University of Oregon 
by $20 million).  
 
In FY19, as part of a total package of over $75 million in state bonds for construction projects in 
Corvallis and Bend, we are seeking $12 million in capital funding for a student experience center 
at OSU-Cascades, matched with $5 million in revenues from student fees already approved in a 
campus-wide vote by students at OSU-Cascades.  
 
Apart from the University of Oregon, the state’s other public universities seem united to oppose 
funding for capital projects at OSU-Cascades. We continue to seek agreement with the state’s 
technical and regional universities regarding both capital projects and new academic programs at 
OSU-Cascades.  
 
Although the Higher Education Coordinating Commission’s (HECC) current evaluation criteria 
will continue to guide capital investment recommendations for the 2019 legislative session, the 
HECC is embarking on a comprehensive review of the state’s enrollment patterns, the higher 
education capital structure, and its funding rubric. While this effort may improve the status of 
OSU-Cascades for the 2021-22 biennium, it will also entail resolving continued controversy on a 
range of issues affecting the long-term efficacy of higher education in Oregon.  
 
The design of the Marine Studies Building was completed last summer and the groundbreaking 
ceremony took place in spring 2018. We hope to occupy the building by fall 2019. However, 
construction costs exceeded early estimates and there have been construction delays that were 
mainly due to my request to adjust the construction requirements to ensure that everyone at the 
Hatfield location would be safer after the construction of the building than they are today. 
Understanding the dangers associated with a magnitude 9.0 earthquake and tsunami, I sought 
much more stringent construction requirements for the Marine Studies Building so that it could 
withstand such a natural disaster and provide a vertical evacuation site for those in the tsunami 
zone who would not be able to reach the existing preferred horizontal evacuation site at Safe 
Haven Hill. The delay subjected the project to increased inflationary costs that have 
characterized all major public construction projects across the country. We also have begun to 
make plans to construct residence halls for students—and perhaps faculty who work in Newport. 
We have yet to determine how to provide affordable housing economically.  
 
Even with the need in FY18 to make $20 million in permanent expense reductions, we are 
phasing in over the next decade the creation of an annual funding source of $45 million to 
address building repair and renewal needs on an ongoing basis. Based on the work of Sightlines 
last year, we estimate the university has capital renewal and deferred maintenance needs totaling 
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$650 million and seismic retrofit needs ranging from $350 to $700 million. Over the next 
decade, our investment and capital renewal plans will address nearly 40% of our capital 
improvement and deferred maintenance needs. 
   
3. Revenue Growth, Cost Containment and Financial Stability 

 
Results: State funding for the university has declined substantially on a per student FTE basis 
for more than 20 years and the inability of elected state officials to restructure taxes or the state 
pension threaten to continue that pattern of reduced state funding for higher education 
operations. In the last 12 years, the university has managed to pursue excellence primarily 
because of revenue growth associated with substantial enrollment growth on the Corvallis 
campus, especially among non-resident and international students; the success of the Campaign 
for OSU and the momentum that created; modest tuition increases; and dramatic growth in our 
online enrollments. Foundation fundraising for FY18 totaled $151.9 million. For the coming 
year, gross revenues from Ecampus will be over $90 million. In-state undergraduate tuition was 
increased 3% in FY18, and the Board of Trustees has approved an increase of $3.97% for FY19. 
 
Because state funding for the current biennium fell well below the current service level needs for 
each of the seven public universities, program reductions were unavoidable. At Oregon State 
University, we reduced current and intended investment spending by $20 million this year. These 
are considered permanent reductions. Appendix E, pp. 28-29, provides a summary of Education 
and General Funds Expenditures, actual and expected, for FY16-22. Obviously, for FY19 and 
beyond, a number of assumptions are required, and they are indicated on the second page of the 
table. 
 
The FY18 ending fund balance is approximately 15.7% compared to 15.5% for FY17. Our 
objective is to keep this figure centered on 15% and bounded by a low of 10% and a high of 
20%. Looming ahead are substantial unfunded pension obligations for the university largely 
because the state has failed to address adequately a serious funding shortfall over the last decade 
that will only worsen dramatically over the next decade. Consequently, absent revenue 
improvements and cost cutting beyond present expectations and plans, we forecast that the 
ending fund balance will dip below 10% in FY22. We have time to plan for that, but our options 
on the cost side are troublesome. We are already moving too slowly to implement student 
success initiatives that have worked effectively at other universities, and there is serious concern 
about the sufficiency of our research infrastructure and the adequacy of funding for Office of 
Research support services for our funded research activities. 
 
The Board discussion last spring around resident undergraduate tuition increases noted the 
challenge we have in keeping tuition increases low to moderate. Our determination to keep 
Corvallis resident enrollment at or above 66% may well be tested in the next five years. 
 
Going forward, we do not envision a pattern of enrollment growth to match that of the last 10 
years in Corvallis. We are currently in the quiet phase of a second Campaign for OSU, which is 
likely to launch publicly in 2021 or 2022. The timing for the public launch of the next 
fundraising campaign should work well with leadership changes at the OSU Foundation and in 
the leadership of the university. The goal for the second campaign is expected to exceed the 
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$1.14 billion raised in the first campaign and to rely more heavily on major gifts. As indicated 
earlier, competition from other institutions is beginning to affect the growth of Ecampus 
enrollment and revenues. Unless we are able to reach new groups of learners, Ecampus 
enrollment is not likely to resume the double-digit annual growth rates of the last decade. 
 
To meet this challenge, we have leased and refurbished the second floor of the iconic Meier & 
Frank building in downtown Portland. This location will position us to offer new onsite and 
hybrid online academic programs to reach new groups of non-traditional students in the Portland 
metropolitan area and beyond. We are also working with major employers in the region to 
provide onsite online education services. We will create staging areas for university-industry 
research collaboration. For example, we agreed to collaborate with Peet’s Coffee to provide 
online learning opportunities for Peet’s employees throughout the nation. 
 
Total research funding for FY18 reached $381.6 million. This is lower than the record $441 
million generated in FY17, which was largely due to the $121 million in funding from NSF in 
FY17 to build the first of perhaps three next generation ocean-going research vessels. Still, last 
year’s funding is well above the previous record of $336 million for FY16. While our research 
grants and awards continue to be strong over time, we have serious capital renewal needs with 
respect to research laboratories and space that could hinder future growth in research activity at 
OSU. State capital funds for the renewal of Fairbanks, Gilkey and Cordley halls will begin to 
address a very serious research facilities shortfall to maintaining our funded research trajectory. 
We recently purchased a building on Research Way in Corvallis for $19.8 million, which 
includes excellent research space. With an additional few million dollars in renovations in that 
building, we can eliminate the need for a new $75 million research facility in the next 10 years. 
Furthermore, the Research Way building will provide critical swing space to accommodate the 
renovation of Cordley Hall. 
 
Last year, we began the implementation of a new eProcurement system. The system is live, and 
we will continue to increase adoption this year. We also audited the operations of our human 
resources division and Athletics to seek efficiencies and improvements in service. We have 
developed a budget plan for Athletics to reach a steady state of balanced budgets, including a 
fixed level of university support of $8 million per year, which closely approximates the value of 
tuition revenue that Athletics brings to the university. We will take the lessons learned from 
these cost-cutting and service improvement efforts and bring them to bear on other aspects of 
university operations.  
 
We will continue to update our 10-year business forecast and capital renewal and construction 
plan as circumstances necessitate. This should help us maintain balanced budgets with 
appropriate levels of fund balance and other financial indicators, within acceptable ranges for 
sustained operations. Nonetheless, we are likely to face the same challenges each year to 
maintain resident tuition rate increases around 3% and resident undergraduate enrollment in 
Corvallis at 66% or higher. 
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4. Build Community 
 
Results: The campus experience of the last three years has made it clear that we can never 
achieve our aspirations for this great university if we do not create a community in which all of 
our students, faculty and staff can realize their full potential. We now have in place an Office of 
Institutional Diversity and an Office of Equal Opportunity and Access, which has allowed us to 
separate the university-wide effort to promote community from the management of Title IX and 
other compliance matters. Kim Kirkland is working to improve the effectiveness of the Office of 
Equal Opportunity and Access. Meanwhile, Charlene Alexander is learning about the strengths 
and weaknesses of our community, so that she can help orchestrate how we can each contribute 
to a common effort to provide all members of our community with the support they need and 
deserve to be successful. Allison Davis-White Eyes is our liaison with local and statewide 
constituent groups and communities. She is helping us expand the boundaries and lower the 
barriers of our community. Furthermore, our Provost and Executive Vice President Ed Feser will 
implement accountability measures for the evaluation of faculty, chairs, directors, deans and 
other administrative leaders with regard to community building. 
 
This year we developed and implemented a framework to reconsider names attached to buildings 
that may be inconsistent with our efforts to create an inclusive and equitable community. Three 
building names will be changed. In FY19, we will consider additional actions to reconcile the 
present with the past. 
 
Academic Quality 
 
As requested by the Board, Appendix D, pp. 26-27, provides evidence regarding the overall 
academic quality of the university. As a land-grant university, our motivation to achieve 
excellence in all that we do stems from the realization that the more extraordinary we are in 
performing our activities, the more positive and powerful the impact will be on the lives of those 
we serve beginning with the people of Oregon and extending to service to the nation and the 
world. 
 
In Appendix D: Quality Measures, I provide a number of metrics for Oregon State and for our 
aspirational peers, which are land-grant universities that we consider to be the top ten by virtue 
of their academic accomplishments. The first section of the table provides the context within 
which we operate. It is worth noting that our resident tuition is lower, we are less selective in our 
student admission requirements, our enrollment is substantially less at the undergraduate and 
graduate levels, and we have a higher percentage of Pell eligible students than our aspirational 
peers do. While some of these contextual features may put us at a competitive disadvantage 
relative to our aspirational peers, we consider some of these characteristics as appropriate for our 
access mission. 
 
To reach the average performance level of the top ten land-grant universities, we must raise our 
first-year retention rate from 84.8% to 93.6%, our four-year graduation rate from 33.3% to 
61.3% and our six-year graduation rate from 65.3% to 84.1%. The best way to reduce the debt 
burden on graduates is to raise substantially our four-year graduation rate. 
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To match our peers, we would have to raise our percentage of historically underrepresented 
students from 11.1% to 13.4% and the percentage of historically underrepresented 
tenured/tenure-track faculty from 7.3% to 8.1%. The percentage of international students in 
Corvallis is 13.7%, which is close to the peer average of 15.7% and our FY18 target of 15%. Our 
research expenditures per tenured/tenure-track faculty FTE is $271,546. While that figure is well 
above the average of Association of Public Land-grant Universities (APLU), it is below our 
aspirational peer group average of $431,482. In fairness, many of our peers have academic 
medical centers, which often account for half of the research funding of their universities. As 
noted earlier, our licensing revenue was only $4.4 million in FY18. Our top 10 peer institutions 
have an average licensing income of $19.1 million per year.  
 
Apart from this information, we periodically receive recognition for specific program and overall 
university accomplishments that reflect high quality performance on our part. For example, our 
college of forestry is ranked No. 2 in the world and our oceanography program is ranked No.3 in 
the world. Our robotics program was recently ranked No. 4 in the country. Moreover, our 
agricultural sciences programs are regularly ranked in the top 10 in the country. Our college of 
business is ranked No.1 in the world for experimental research in accounting information 
systems and No. 8 for experimental financial accounting. 
 
OSU is ranked as the No.1 safest campus in the U.S.; No.1 among Best Colleges for the money 
in Oregon; and No.9 Greenest College Campus in America. OSU is ranked in the top 1% (No. 
257) out of more than 27,000 degree-granting institutions of higher education in this year’s 
Center for World University Rankings (CWUR), the largest academic ranking of global 
universities. The OSU Advantage Accelerator has earned a top 10 ranking among business 
accelerators in the U.S. and Canada. The accelerator is ranked as the top startup accelerator in 
Oregon by Gust.com and the eighth-most active in the U.S. and Canada. Our college newspaper, 
The Daily Barometer, was recently given a 2017 Associated Collegiate Press Pacemaker Award, 
which is often called the Pulitzer Prize of college journalism. 
 
With 5,283 Ecampus degree-seeking students in spring 2018, we surpassed our Strategic Plan 3.0 
target of 3,000 by FY18. U.S. News and World Report ranked our online undergraduate programs 
No. 6 in the country and they are regularly among the top 10. Our online liberal arts undergraduate 
degree offerings are ranked No. 1 in the country.   
 
While our fundraising success remains strong, it is noteworthy that we have received the two 
largest gifts in university history in the last year. An anonymous donor gave $25 million toward 
the construction of an Arts and Education Complex, and more recently, Gary R. Carlson gave $50 
million for our College of Veterinary Medicine. 
 
It is also worth noting the rapidly increasing impact of Oregon State University on the Oregon 
economy. According to a study recently conducted by ECONorthwest, OSU’s gross economic and 
societal impact in 2017 totaled $2.71 billion—up $343 million from just three years earlier. OSU 
operations were responsible for supporting 30,451 jobs statewide. In Portland, OSU was 
responsible for $281.8 million in gross economic activity and 3,884 jobs. Statewide, the numbers 
will only grow as we expand our facilities and programs. For example, OSU-Cascades is expected 
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to contribute $134.4 million and 2,083 jobs to the state’s economy in 2025, more than a three-fold 
increase from 2015. 
 
Internal and External Relationships 
 
During the past year, United Academics of Oregon State University completed a successful card 
check effort to unionize the faculty. Once the union is structured, we will do our best to work 
effectively with the union to move this wonderful institution forward. I was advised many years 
ago that unions succeed where economic issues exist but also where employees feel that 
management does not understand and advance the needs of employees. We have taken a number 
of steps to advance employee relations in the past and hope they foster good relations going 
forward. We developed multi-year contracts for fixed term faculty, created ranks to be achieved, 
mandated increases in their compensation, held discussion groups each quarter to listen to and 
address faculty concerns, and tried to promote respect and collaboration among all of our 
colleagues, but it was not enough. The union identified over 2,300 qualified members of the 
targeted population, only about 740 of which are tenured and tenure-track faculty. The 
disproportionate share of fixed-term and part-time instructional faculty is the product of decades 
of declining state support per student FTE in public colleges and universities across the nation as 
schools attempted to maintain and even increase enrollment in public higher education in the 
face of state priorities elsewhere. We look forward to working collaboratively with the faculty 
union to address better the needs of the membership than we have in the past. 
 
I have made it my practice to meet with representatives of the Service Employees International 
Union (SEIU) and the Coalition of Graduate Employees (CGE) each quarter to resolve issues 
outside of contract negotiations based on the view that we are all part of the same community. I 
expect to offer the same opportunity for dialogue to the leadership of the faculty union after we 
have completed our inaugural collective bargaining agreement. I also work closely with my 
direct reports, deans, the university Faculty Senate, and individual faculty and staff, and I most 
enjoy the time I can spend with student leaders and students in general. With the creation of the 
Office of Institutional Diversity and the Office of Equal Opportunity and Access I believe our 
effort to build community can move forward more quickly than in the past. 
 
As always, anyone at Oregon State who sends an email to me will generally receive a quick 
response from me. I believe that my relationships with university president colleagues in Oregon, 
the Pac-12, and around the country are good, and I participate on several national boards of 
higher education organizations. I also have a very positive working relationship with the 
Governor, members of the state legislature, our federal delegation and the executive director and 
members of the Higher Education Coordinating Commission. 
 
Today, the average tenure of a university president is between five and six years and presidential 
succession is one of the most perplexing challenges for every university. Here at Oregon State, 
where I have served as president for 15 years, our greatest challenge is maintaining an excellent 
leadership team, even as individual deans, directors, and vice presidents join and leave the 
university. Our Board of Trustees and associated staff are excellent, and we have a very fine 
group of deans and vice presidents. We hope to make an announcement soon about a new dean 
of the College of Agricultural Sciences. We are recruiting a new dean of the College of 
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Pharmacy, with Mark Leid serving as interim dean, and there are several vice provost vacancies 
in the Office of the Provost. 
 
We have been fortunate to hire Cathy Hasenpflug as our new chief human resources officer and 
John Valva as the new executive director of the alumni association. Jonathan Smith has returned 
to Oregon State University as our head football coach. Cindy Sagers has announced she is 
stepping down as vice president for research. We will institute a national search for a new vice 
president soon. 
 
I now chair the Oregon Council of Presidents, consisting of the seven presidents of the public 
universities. None of the other six presidents were in office before 2014. I chair the group 
through March 2020.  
 
Professional Development 
 
For my own professional development, I will remain active in state, regional and national 
organizations where I can interact with colleagues and share best practices and perform an 
environmental scan of the trends and challenges to higher education in Oregon and across the 
nation. I have completed my service as chair of the Science and Math Teaching Imperative 
Commission and my Board membership for the APLU. Two years beyond my chair position 
with the Association of American Colleges and Universities, I continue to serve as the 
association’s liaison to the American Council of Education (ACE), through March 2021, if I 
remain president of OSU beyond my current contract. I also serve as the chair of the finance 
committee of ACE. I remain on the boards of Special Olympics Oregon, the University 
Innovation Alliance, the Pac-12, Pac-12 Enterprises and the Oregon Council of Presidents. 
 

Proposed Agenda for FY19 
 
The primary areas of focus for this year are: 
 

1. Finalize and Implement SP4.0 
2. Engage Donors and the Legislature to Increase Operating and Capital Funds 
3. Revenue Growth, Cost Containment and Financial Sustainability 
4. Continue to Build Community and Develop a Faculty Union Contract 

 
1. Finalize and Implement SP4.0 

 
Present plans are to develop a penultimate draft of SP4.0, including the narrative and the table of 
metrics to be tracked for the next five years in time for the Board retreat in October and to engage 
in discussions with colleagues and supporters before finalizing the plan by the end of fall term. 
While specific goals remain to be set, it is clear that our activities will include efforts to raise first 
year retention rates for all groups of students to 90% and six-year graduation rates for all groups 
of undergraduate students to 70%. We also must raise the representation of international students, 
students of color, Pell eligible students, first generation student and rural students in our 
community. We also continue to struggle to increase the representation of people of color and 
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women in many areas of the university. The share of graduate enrollment and graduate program 
opportunities must be increased.  

 
2. Engage Donors and the Legislature to Increase Operating and Capital Funds 

 
We continue to have great success in fundraising as we proceed into the silent phase of the second 
university-wide Campaign for OSU. The official launch of the campaign should come once we 
secure half of the goal for the new campaign, which will exceed the $1.14 billion raised during the 
initial Campaign for OSU. Currently, we believe that the official launch date will be in 2021 or 
2022. In the interim, we will manage leadership transitions in the OSU Foundation and in Oregon 
State University. In effect, much of our fundraising efforts this year and next will be to prepare for 
the public launch of the next university-wide fundraising campaign. 
 
FY19 includes a full legislative session. The current biennial operating budget provided by the 
state for the seven public universities is $733 million. The Oregon Council of Presidents has 
endorsed a minimum request for an additional $130 million to maintain current operations, with 
undergraduate resident tuition increases below 5%. Rising costs associated with the state benefits 
and pension programs, which we are required to support, are the primary cost drivers for the 
universities. Our preferred funding level for the seven universities is $1 billion for the biennium, 
which would support new initiatives to achieve quickly targets for student success, research and 
service. 
 
Our primary requests for capital funding for Corvallis are $56 million for additional renovation 
work on Cordley Hall, $28 million of which will be funded by university revenue bonds, and $70 
million for the proposed Arts and Education Complex, which includes $35 million in donor-
provided funds. The OSU-Cascades campus has a $17 million request for funding for a student 
experience center, which will include $5 million raised by students through fees on the OSU-
Cascades campus and additional funds of $17.5 million for site preparation and infrastructure 
projects on the OSU-Cascades campus, consistent with the approved master plan for OSU-
Cascades. The Oregon Council of Presidents proved incapable of submitting a consensus capital 
request to the HECC because, with the exception of the University of Oregon, the other five 
universities are unwilling to support any capital funding for OSU-Cascades. The HECC plans to 
hire a consultant to provide advice to the state on future capital needs for higher education that 
should be completed in time to guide investments in the 2021-23 biennium. Given the lack of 
consensus among the universities, forecasted changes in the manner by which the HECC will 
evaluate and recommend capital projects in the future, competition for scarce state bonding 
capacity, and the state’s fiscal challenges, achieving full funding for all of the projects on OSU’s 
capital list during the 2019 session will be extremely difficult.  

  
3. Revenue Growth, Cost Containment and Financial Sustainability 

 
FY19 will be the first year for operating the OSU Portland Center in the Meier & Frank building 
across from Pioneer Square in downtown Portland. Realistically, it will take several years for this 
activity to produce net revenue, but we believe that it is critical to sustain growth in our Ecampus 
funding in the years ahead. In FY19, we expect to generate as much as $100 million in gross 
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revenue from Ecampus. We expect enrollment growth at OSU-Cascades to continue at a 5-10% 
rate and for enrollment on the Corvallis campus to grow modestly, if at all. 
 
In FY18, we reduced new initiatives and made cuts in programs to cover a continuing shortfall of 
$20 million in funding from the state. We do not anticipate the need for further continuing cuts in 
budgets for FY19. We expect our fund balance at the end of FY19 to stand at 14.4% compared to 
15.7% estimated for the end of FY18. 
 
The 10-year business forecast reviewed in January projected fund balances of 17.6% in FY18 and 
18.3% in FY19, declining to a low of 10.6% in FY23 then starting to increase. This decline is 
driven largely by considerable increases in Oregon Public Employees Retirement System rates 
expected at the beginning of FY20 and FY22. Since those discussions, the updated projections 
have accounted for lower tuition revenues than expected—particularly in lower than forecast 
growth in Ecampus—and outlays for research space sooner than was included in the original 
forecast, due to the acquisition and operation of the Research Way building. The pattern of fund 
balance change shown in Appendix E reflects lower fund balance projections that may require 
adjustments in assumptions and commitments to be made in the next budget cycle to bring 
projected fund balances back toward the 15% target.  

 
4. Continue to Build Community and Develop a Faculty Union Contract 
 
Charlene Alexander will continue to orchestrate our collective efforts to build an equitable and 
inclusive community at Oregon State University committed to social justice. In early October, 
we will convene a meeting of university officials and leadership of the nine tribes to discuss a 
common agenda going forward to increase post-secondary educational attainment for the tribal 
communities and consider other positive steps toward reconciliation. The program of community 
dialogues will continue and be expanded during FY19, and we will enhance current initiatives to 
recruit and retain women faculty and faculty of color, particularly in STEM disciplines. 
 
The unionization effort was certified by the Employment Relations Board at the end of June, and 
the union organizers announced immediately that concluding a contract could take a year or 
more. At the same time, the U.S. Supreme Court ruled in the Janus case that the practice of “Fair 
Share” is unconstitutional. It is too early to tell what impact that will have on the ability of the 
union organizers to come to the bargaining table. We will do our best to expedite the process 
and, as with existing unions on campus, I will offer to meet with union representatives after 
completion of our contract.  
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Appendix A 

 
From Oregon State University Presidential Assessment Policy 

(As approved May 29, 2015) 
 
V.  Annual Assessment  
 

The Annual Assessment will include the following:  
 

A. President’s Self-Assessment Report 
The President will complete a Self-Assessment Report that addresses the State of the 
University and the President’s stewardship. The report will be due to the Board on the 
date specified by the Chair and will be based on information available at the time of 
the assessment. 

 
The report will include the following: 

 
1. Progress on meeting previously established goals, including any relevant data; 
2. An assessment of the university’s advancement of goals outlined in the Strategic 

Plan; 
3. As assessment of the overall academic quality of the university; 
4. An assessment of the financial status of the university; 
5. An assessment of the challenges and opportunities facing the university;  
6. An assessment of the President’s relationships with the Board, Board Officers, 

university leadership, and other key stakeholders; 
7. The identification of any professional development the President wishes to 

pursue; and 
8. Goals the President proposes for him/herself over the course of the next year.  
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Appendix C 
Student Success 

 
Office of the Provost– AY 2017-2018 
Compiled by Dan Larson, Interim Vice Provost for Student Affairs 
July 2018 
 
Updates and Future Focus AY 2017-2019 

Priorities Implemented in 2017-18 Planned New Initiatives for 2018-19 New Investments in FY19 

Share leadership, develop 
clear strategy, and ensure 
accountability for progress 
on student success goals 
between campus and 
college levels 

• Established an Undergraduate 
Student Success Initiative Steering 
Committee comprised of central 
and college leaders 

• Held first annual Student Success 
Summit attended by 450 staff, 
faculty, students, and university 
partners 

• Conducted comprehensive review 
of progress to date on student 
success interventions and goals 

• Developed list of priorities focused 
on fewer, larger scale initiatives 
with greater likelihood of high 
impact 

• Rolled out student success metrics 
to monitor progress on goals at 
college level 

• Created additional reports to 
inform strategy and planning, 
including impact of scholarships as 
financial interventions 

• Steering Committee will continue 
with a charge to monitor progress on 
goals 

• Funded via existing budget, 
unless costs for another 
conference need to be covered, 
or investment need is 
identified by USSI Steering 
Committee and presented to 
Provost for consideration 

Track best practices, 
experiment will solutions, 
and implement effective 

• Continued participation in 
University Innovation Alliance 

• Launched new UIA project: 
“Bridging the Gap from Education 

• Continue OSU participation in UIA 
• New 2018-19 projects in 

collaboration with the other UIA 
institutions will be decided by 

• Annual investment in UIA 
consortium of $50,000, ½ of 
UIA Fellow Salary and OPE of 
$70,000 



 
TAB C 

October 25-26, 2018 Board of Trustees Meetings 
 
Executive & Audit Committee        Page 20 

Priorities Implemented in 2017-18 Planned New Initiatives for 2018-19 New Investments in FY19 

interventions to advance 
OSU goals 

to Employment.” Project seeks to 
enhance campus career services to 
meet the unique needs of all 
students 

campus leaders at the upcoming July 
UIA Liaison’s Retreat 

Improve advising to 
facilitate students’ 
progression to degree 

• Added two additional advisors 
using a shared cost model (40% 
central; 60% college). 2017 SSI 
allocation of $100,000 recurring 
funds 

• Continued UIA Project: “MAAPS” 
(Monitoring Advising Analytics to 
Promote Success) intrusive 
advising program and study (OSU 
Contribution to date $58,550) 

• Opened new Writing Center in 
Library. 2017 SSI Investment of 1x 
$50,000 

• Expanded Supplemental 
Instruction in key gateway courses 

• Developed degree maps for majors 
– 4 year course plans 

• Created and disseminated next 
steps advising syllabus for 2nd 
year students 

• Shared results of advising 
assessment with colleges to inform 
their efforts 

• Expanded data literacy trainings to 
include leadership 

• Monitored and updated data on 
“Roadblock” courses and course 
access at the departmental level 

• Will design and provide training on 
inclusive and proactive advising 
practices to professional staff 

• Funded via existing E&G 
budget (continuation of 
increased investment in 
student success in prior fiscal 
years) 
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Priorities Implemented in 2017-18 Planned New Initiatives for 2018-19 New Investments in FY19 

Redesign selected courses 
and curricula to reduce 
DFW rates 

• Continued redesign of fundamental 
courses through incorporation of 
adaptive learning tools (OSU was 
one of seven universities to receive 
a three-year grant from APLU to 
support this work). Through APLU 
Adaptive Learning Initiative, 
completed redesign of four high 
enrollment high fail rate math and 
psychology courses (5,223 
enrollments) implementing 
adaptive courseware and 
improving pass rates 7-15% 
supporting persistence of 547 
students. 

• Continued with year two of the 
Math Initiative 

• Completed comprehensive review 
of peer education for STEM 
courses 

• Provide recommendations based on 
2017-18 review of peer education 
model for STEM courses in support 
of student persistence, completion, 
and advancement 

• Through APLU Adaptive Learning 
Initiative, will redesign an additional 
ten high enrollment high fail rate 
courses (14,813 enrollments) 
implementing adaptive courseware 

• Expand and bolster supplemental 
instruction by including departments 
outside of the College of Science 
and accommodating supplemental 
instruction for trailing courses 

• E&G cost sharing model with 
colleges for supplemental 
instruction 

• APLU Grant provides 
$171,667 (a total of $515,000 
for the three year project) for 
adaptive learning and the 
integration of adaptive tools 
into curriculum 

• University providing $115,000 
in E&G funds to match the 
APLU Grant as this work 
continues (total match for the 
three year project is $345,000) 

Strengthen programs 
supporting student 
persistence 

• Established First Year Experience 
Coordinator position within the 
Academic Success Center to 
partner with colleges, develop a 
new U-Engage experience, and 
strengthen first year student 
communication plan. 2017 SSI 
Investment of $80,000 recurring 
funds 

• Provided counsel to students 
during fee process to keep 
increases minimal 

• Through collaboration with the 
OSU Foundation, raised nearly 

• Will continue fundraising for 
scholarships for under-represented 
students and transformative learning 
experiences for all students 

• Will have greater  integration of 
orientation and engagement 
programs for domestic and 
international students 

• Will develop funding strategy to 
continue Beaver Completion Grants 
given its emerging evidence of 
positive impact 
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Priorities Implemented in 2017-18 Planned New Initiatives for 2018-19 New Investments in FY19 

$700,000 to support scholarship 
programs and divisional initiatives 

• Redesigned Welcome Week for all 
first year students to focus on 
academic success, healthy choices, 
inclusion and community 

• Established Beaver Completion 
Grants Program, providing micro-
grants to students with financial 
need who are close to graduation 
enabling them to remain enrolled 

Improve students’ sense of 
inclusion and belonging in 
the campus community 

• Fully implemented Creating 
Inclusive Community online 
learning modules Fall 2017 

• Created intergroup dialogue 
program for students to engage 
across difference 

• Trained professional staff in 
facilitation skills for difficult 
conversations and conflict 
mediation 

• Collaborated with Office of 
Institutional Diversity to 
administer bi-annual Faculty & 
Staff Climate Survey 

• Launched Black Access & Success 
Initiative 

• Launched American Indian and 
Alaska Native Access & Success 
Taskforce 

• Introduced new “Beavers In It 
Together” inclusion and belonging 
program in Welcome Week 

• Will improve transition support for 
new, transferring, and international 
students 

• Will implement recommendations 
based on  Transfer Taskforce 
findings to enhance service and 
experience for this population 

• Will pilot a faculty-new student 
mentoring program 

• Will continue intergroup dialogue 
program for students and 
faculty/staff to engage across 
difference with three new topics 
planned for fall, winter, and spring 

• Student Affairs will allocate 
resources and space within 
Educational Opportunities Program 
(EOP) offices to provide support 
and advising to undocumented 
students 

• Student Affairs will allocate 
resources for one FTE staff focused 
on supporting transfer students of 

• FY19 efforts will be supported 
by reallocating existing budget 
and activities 
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Priorities Implemented in 2017-18 Planned New Initiatives for 2018-19 New Investments in FY19 

• Implemented new Code of Conduct 
resulting in clarity of expectations 
and process 

color, increasing underrepresented 
student participation in experiential 
learning, assessing the Black student 
experience at OSU, and writing 
grants to support the aforementioned 
efforts 

• Implement pre-arrival orientation 
program for international students 

• Office of Diversity & Cultural 
Engagement (DCE) will develop a 
strategy for Cultural Centers to 
assist with persistence, completion 
and advancement of under-
represented students 

Improve student health 
and wellbeing 

• Created new complex student case 
management capacity in the Office 
of the Associate Provost and Dean 
of Student Life  

• Continued expansion of 
alternatives to 1:1 counseling in 
CAPS 

• Implemented Greek Life Task 
Force recommendations 

• Implemented “exercise as 
medicine” initiative to improve 
wellness and activity levels 

• Will implement a stepped-care 
model for mental health care to meet 
increasing demands for mental 
health services without placing 
increased demand on resources 

• Will provide faculty/staff training on 
supporting students in distress 

• Will develop peer support networks 
through Counseling and 
Psychological Services (CAPS) 

• Will educate students on Disability 
Access Services so they may 
advocate for themselves as needed 

• Supported via existing budget 

Expand student co-
curricular engagement and 
experiential learning 

• Expanded PROMISE summer 
internship program for 
underrepresented students 

• Piloted comprehensive student 
employment program, which 
provides learning outcomes for 

• Based on assessment of Student 
Employment 2017 pilot, implement 
more broadly 

• Increase Alternative Break 
opportunities in collaboration with 
academic colleges and Adventure 
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Priorities Implemented in 2017-18 Planned New Initiatives for 2018-19 New Investments in FY19 

student employment positions  – 
Student Affairs Student 
Employment Program (SASEP) 

Leadership Institute to diversify 
offerings and social issues addressed 

Improve data and analytics 
informing student success 
efforts 

• Continued UIA Project:  
“Predictive Analytics.” OSU 
Contribution to date $595,310 – 
mostly software 

• Implemented data literacy training 
for leadership, and continued 
training for advisors and faculty 

• Increased analytics staff (4 FTE) 
and software programs through 
2017 SSI Investments of $996,451 
recurring funds 

• Technology system Improvements 
for students navigating OSU online 
experience, i.e. notifications, alerts, 
automation, improved mobile and 
desktop tools and data exchange 
between systems that improve 
usability, reduce error and 
redundancy. 2017 SSI Investment 
of $241,000 recurring funds 

• Collected student participation data 
for co-curricular experiences, 
including academic support 
services to show connection 
between participation and retention 
in support of SP3.0 goal to raise 
retention  

• Office of Analytics and Research 
will  provide effective reports on 
success indicators for department 
level programs and initiatives 

• Continue data collection to reach 
six-year metric on student 
participation in co-curricular 
activities (initial indicators show 
that first-year, full-time students 
who participate in at least one event 
complete 45+ credits at a rate of 
37.1% compared to 13.3 % for those 
that do not participate) 

 

Improve central proactive 
outreach to students 

• Increased Enrollment Management 
staff in Registrar’s Office to 
support proactive outreach to 
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Priorities Implemented in 2017-18 Planned New Initiatives for 2018-19 New Investments in FY19 

students near degree completion 
and for data analysis. 2017 SSI 
Investment of $310,000 of 
recurring funds.  

* Where no dollar investment is indicated, the program was funded/will be funded through reallocation of existing Student Affairs funding.  
Graduate School – Investments & Activities for AY 2018-2019 
Compiled by Steph Bernell, Interim Vice Provost and Dean of the Graduate School 
July 2018 
 

Priority Areas Implemented in 2017-18 Planned for 2018-19 Investments* 
Professional 
development 
curriculum 

• Collaborated with key campus colleagues to provide 
professional development activities via credit-bearing courses 
and certificate programs, workshops, special events, and drop-
in and scheduled appointments with a total of 2035 students 
participating in orientation, workshop, and other professional 
development activities representing a notable increase from AY 
16-17 

• In tandem with Counseling and Psychological Services and the 
Career Development Center, offered new professional 
development programming specifically to support international 
graduate students, including a three-part communication 
workshop series 

• Expanded accessibility of professional development workshops 
and special events to include Ecampus, Cascades, and students 
who were otherwise unable to participate in person with 60% 
of success offerings able to reach these audiences 

• In collaboration with OSU’s Inspiration Dissemination, hosted 
inaugural GRADx: Ideas in Action, TEDx-style talks where 
graduate students explored their personal academic journeys 
and the motivations behind their research 

• Offered more focused support in the area of writing by 
continuing its partnership with the Graduate Writing Center 

• Offer a focused suite of “upon-
request programming” to colleges 
and program whereby they can 
select specific programming the 
meets their students’ needs and 
tailor their own contributions 

• Coordinate and offer one large-
scale event each term (fall: Grad 
Welcome Week, winter: GradX, 
spring: Grad Appreciation Week) 

• Increase partnerships across the 
institution/among colleges in 
identifying and sponsoring graduate 
professional development offerings 

• Produce online video tutorials for 
student and faculty on the program 
of study and developing a thesis 

 

$193,000 
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Priority Areas Implemented in 2017-18 Planned for 2018-19 Investments* 
and establishing a new experimental graduate writing courses 
with the School of Writing, Literature, and Film 

• Developed new online video tutorials to address common 
graduate student and faculty questions around degree 
completion, participation in commencement, finding a GCR, 
and securing graduate funding. 

• Offered 37 sections of sixteen unique GRAD-designator 
classes focusing on research, teaching, and specialized training 
generating 1135 SCH, 520 of which were generated via 
Ecampus 

• Continued to offer the Graduate Certificate in College and 
University Teaching (GCCUT) program, enrolling 96 students 
in the program 

 
Graduate Student 
Success Center 

• Continued GRA support and resources needed for Center 
• Partnered with university units to provide drop-in support in 

this centralized space 
• Expanded drop-in and scheduled consulting appointments 

through new partnerships with the Statistics department and the 
Valley Library 

• Increased room reservations by 60% over AY 16-17 

• Continue collaborations with partner 
units for drop-in support 

• Identify potential new partner units 

 

Facilitating and 
Monitoring 
academic 
progress 

• Continued academic progress follow up with emphasis on 
providing information to college and program administration 
for appropriate resolution at the college and/or program level 

• Assisted graduate programs in developing metrics and 
documentation to support students’ satisfactory academic 
progress 

• Graduate program admission application console (multi-
application and single application) is in active use and is 
regularly improved 
 

• Refine academic progress reporting 
via CORE and Salesforce 

• Begin planning further refinement 
and expansion of progress and 
milestone outreach via Salesforce 
integration 

• Electronic program of study is 
currently in development and 
expected for first release by fall 
2018 

• Expand availability of graduate 
program admission application 
customization 

$302,199 
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Priority Areas Implemented in 2017-18 Planned for 2018-19 Investments* 
 

Graduate 
resource hub 

• Expanded New Student Communication Plan to encourage 
student acceptance of admission 

• Implemented graduate program director and coordinator 
orientation along with quarterly meetings to review policy 
changes and compelling graduate student issues  

• Assisted graduate programs in developing student and faculty 
handbooks by providing clear and thorough templates 

• Redesign graduate success website 
• Customize incoming student 

communication plan by campus 
location 

• Begin planning for individually 
targeted new and current student 
communication plans via Salesforce 
integration  

 

Graduate student 
care 

• Developed triage model for complex graduate care issues, 
managing 76 new graduate student care cases to resolution 

• Developed hand off protocol to hand off student are cases to 
faculty colleagues for appropriate resolution and de-escalation 
at the college and/or program level 

• Provided key consultative services to the University’s care 
team to ensure that graduate students’ complex academic 
pursuits were fully and carefully considered when providing 
support 

• Implement an improved tracking, 
monitoring, and reporting system for 
graduate care issues via appropriate 
software technology 

 

 

Grad Welcome 
Week 

• Leveraged relationships to enhance programming and 
individual sessions 

• Improved coordination of communications to incoming 
students including a central point of registration 

• Improved training and curriculum for New GTA Orientation to 
ensure greater consistency among those who attend 

• Continue to modify programming to 
meet new graduate student and new 
GTA needs and reduce duration to 
support programs’ need for 
additional time to conduct their 
tailored orientation activities 

• Create additional networking 
opportunities for new students, 
especially those from 
underrepresented groups 
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Appendix D 
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Appendix E 

Education and General Funds 
Projections FY18 through FY22 updated July 2018 from Ten-Year Business Forecast 

 
 



TAB C 
 

October 25-26, 2018 Board of Trustees Meetings 
 

Executive & Audit Committee   Page 31 
 

Notes/Comments  
 
Changes from January, 2018 forecast: 

• The ten-year forecast reviewed by the Board in January, 2018 projected a ending FY18 
balance of 17.6%, FY19 of 18.3% and FY23 of 10.6%. FY23 marked the low point in 
fund balance projections largely because of the accumulated costs of PERS increases. 

• Since January, the projections were updated to recognize lower tuition realization than 
expected for FY18 (largely through slowing in Ecampus growth and declines in graduate 
enrollment), accelerated capital planning commitments for the Research Way building, 
and the decision to fully implement the new Corvallis RCM-like budget model. These 
moved the FY18 ending balance to about 15.7%, with FY19 projected at 14.4% and 
FY23 at 6.1%. The pattern of fund balance change remains the same but the starting point 
is lower so the projected ending balances are lower. There have not yet been changes to 
the assumptions in the forecast or firm enrollment projections for fall to adjust for those 
future fund balances less than 10% but those adjustments will be part of the next budget 
planning cycle. 

 
Methodology and Assumptions: 

• Five-year projection trends taken from ten-year business forecast approved by the Board 
in January. 

• FY18 values were updated to current estimates based on FY18 year-end closing 
• FY19 values were updated to the Board approved budget for Corvallis Education and 

General operations 
• State funding in out years was updated assuming 3% growth in the biennial allocation 

after 17-19 
• Increases in revenues and expenses for the out years were assumed to be the same as in 

the current ten-year forecast; percentage increases in enrollment, tuition, etc. all stayed 
the same, just the FY18 starting point for the calculation was adjusted  

 
Assumptions 

• Enrollment numbers are consistent with the current enrollment management plan (28,000 
students in Corvallis, 15% international, 1/3 of Corvallis undergraduates non-residents, 
etc.) 

• Annual tuition increases of 2% to 4.5% depending on PERS changes and student 
category (graduate vs. undergraduate, resident vs. non-resident, etc.), annual raises of 3%, 
costs for PERS and PEBB increases as currently projected, other inflationary costs 

• Staffing and supplies increases proportional to growth in enrollment 
• Debt service, maintenance, and depreciation costs consistent with current ten-year capital 

forecast 
 
Next steps 

• Update the ten-year forecast when fall enrollment is known; improve forecast model in 
preparation for full update to Board in January, 2020  

• Update enrollment projections to the revised Enrollment Strategy, including any changes 
to goals for Cascades 
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• Update state funding projections in detail based on the legislative allocation and final 
HECC allotment, particularly for the Engineering Technology Sustaining funds. 

• Identify assumptions and commitments to be changed to bring all projected fund balances 
back above the 10% threshold 

• Update modeling for more details on restricted funds, self-support operations, and 
Statewide Public Services 

 


