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Annual Compliance and Ethics Program Report 
 
BACKGROUND  
 
The university compliance and ethics program serves our mission by promoting an 
organizational culture of compliance and the highest standards of integrity. An effective 
compliance and ethics program starts with a strong foundation of oversight and accountability 
with a tone at the top that underpins the expectations and standards shared by all of the 
members of the organization. 
 
2018 ACTIVITIES AND 2019 PRIORITIES 
 
Oversight of Oregon State’s compliance and ethics program starts with the Board of Trustees. 
The Board established the Executive & Audit Committee whose charter responsibilities include 
oversight of risk, audit, and compliance functions. The Board has also established policies to 
support a strong ethics program including the University Code of Ethics and University Fraud, 
Waste, and Abuse Reporting Policy. This oversight is further supported within the university by 
the Compliance Executive Committee, which is composed of the Provost, the Vice President for 
Finance and Administration, the Vice President for Research, the General Counsel, the Senior 
Vice Provost for Faculty Affairs, the Faculty Senate President, and the Chief Audit, Risk and 
Compliance Executive. 
 
Within this oversight framework, an effective compliance and ethics program includes elements 
of prevention, detection, and response. A summary of activities in 2018 and priorities for 2019 to 
support prevention, detection, and response follows:  
  
PROGRAM 
ELEMENTS 2018 ACTIVITIES 

 
2019 PRIORITIES1 
 

Standards and 
Procedures 

The director of OSU’s policy program, 
working with policy owners, updated 
existing policy in several critical areas 
including: Responsible Employees and 
Reporting Incidents of Sexual Assault 
or Misconduct, Veterans Preference 
Employment Policy, Paid Parental 
Leave for Faculty, and the Architectural 
and Building Naming Policy. 
 
The director and policy owners 
enhanced procedural practices and the 
university’s policy website for improved 
transparency.  
 
The policy director also worked with the 
Board Office to seek Board repeal of 
outdated policies transferred from the 

The Provost will provide support 
for the ongoing development of 
the university-wide policy 
program, setting goals for critical 
policy areas to review and 
cleanup of policies transferred to 
the university at the time of 
governance transition.  

                                                           
1 In addition to recurring activities associated with each program element.  

https://leadership.oregonstate.edu/sites/leadership.oregonstate.edu/files/trustees/Policies/140718_adopted_univ_code_of_ethics.pdf
https://leadership.oregonstate.edu/sites/leadership.oregonstate.edu/files/trustees/Policies/140718_adopted_fraud_waste_abuse_policy.pdf
https://leadership.oregonstate.edu/sites/leadership.oregonstate.edu/files/trustees/Policies/140718_adopted_fraud_waste_abuse_policy.pdf
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state higher education board at the time 
of governance transition.  

Due Diligence 
in Delegating 
Authority 

The Board of Trustees of Oregon State 
University is the sole entity vested with 
the power and authority to govern 
Oregon State University. By resolution, 
the Board delegates the day-to-day 
operations of the university to the 
president, with the exception of 
activities reserved to the Board. In 
October, the Board conducted its 
annual review of the delegation of 
authority.  
 
Consistent with the Board’s delegation, 
the president further delegates 
authorities within the university.  
 
Background checks were conducted on 
employees in accordance with 
university policy to confirm suitability for 
delegation of authority.  

The President and Provost will 
review the policy and procedures 
related to the delegation of 
authority to ensure efficient 
operation while maintaining fiscal 
and policy integrity. 

Education and 
Training 

All employees, officers, students, and 
volunteers acting on behalf of OSU 
have a responsibility to conduct 
themselves ethically, with the highest 
integrity, and in compliance with all 
applicable laws, regulations, and 
policies. Education and training is key 
to achieving this. In 2018, the university 
launched the first phase of mandatory 
critical trainings. Topics included ethics, 
IT security, protected leave eligibility, 
protected leave, and mandatory 
reporting of child abuse. 

The Vice President for Finance 
and Administration will 
• provide support for the 

ongoing development of the 
university critical training 
programs and support the 
identification and launch of 
the next phase of critical 
trainings and 

• perform ongoing monitoring 
and enforcement of 
participation in training. 

 
The director of compliance will 
work with university compliance 
partners to enhance incentive 
programs for compliance activities 
at both a university-wide and 
individual compliance-unit level. 

Risk 
Assessment  

The Board and its committees, the 
Compliance Executive Committee, and 
other senior leaders participated in 
regular discussion of enterprise risks. 
Each of the identified top risks was 
assigned to the various Board 

The chief audit, risk and 
compliance executive will 
• engage the Board and 

university community in 
enterprise risk identification, 
evaluation, and monitoring 
activities; and 
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committees based on alignment with 
committee’s charter and workload.  
 
Routine progress reports for each risk 
identified occurred throughout the year.    

• benchmark best practices to 
seek ways to enhance 
university-wide and unit-level 
risk assessment input. 

 

Auditing and 
Monitoring 

The Board and its committees 
examined progress on high priority risks 
throughout the year. The Compliance 
Executive Committee also heard 
reports and provided oversight related 
to high priority risks to key compliance 
functions including information security, 
environmental health and safety, 
employee training programs, minors on 
campus oversight, and Title IX, ADA 
and Clery compliance.  
 
The Office of Audit Services conducted 
follow up audits of Environmental 
Health and Safety operations and Clery 
compliance. The university proactively 
engaged external auditors to examine 
NCAA compliance programs and Title 
IX compliance. 
 
The university maintained independent 
audit and legal functions, which 
provided regular updates to the Board 
and Executive & Audit Committee 
regarding audits and investigations.  
 
The Executive & Audit Committee 
approved the restructuring of the 
compliance office to create greater 
synergy among audit, enterprise risk, 
and compliance functions.  

The chief audit executive will 
• hire and onboard the new 

director of compliance; 
• provide routine audit activity 

reports, including an annual 
summary of hotline complaints 
received and resolved; and 

• partner with the provost to 
facilitate routine Compliance 
Executive Committee 
meetings, benchmarking 
activities against industry best 
practices. 

 

Enforcement 
and Discipline 

The university took consistent and 
appropriate personnel actions 
throughout the year. High profile 
employment cases were brought to the 
Board as required by policy. 
 
The collaboration between the offices of 
Equal Opportunity and Access, Human 
Resources, Faculty Affairs, and General 
Counsel served to provide consistency 
throughout the organization. 

The director of compliance will 
continue the development, 
enhancement, and communication 
of investigation, escalation, and 
reporting protocols across all 
compliance unit partners. 
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Response to 
Deficiencies  
 

The university hotline and other 
reporting office resources were 
communicated to the university 
community through numerous 
channels. Individuals can report 
violations of compliance in the areas of 
academics, employment, fiscal 
management, and athletics through the 
hotline or reporting offices.  
 
Reports received through the hotline 
were reviewed by the Office of Audit 
Services for investigation and/or referral 
to subject matter experts with follow-up 
by the Office of Audit Services. The 
Office of Audit Services reported to the 
Board and Executive & Audit 
Committee the results as part of its 
annual audit report.  
 
The Office of General Counsel and the 
Office of Audit Services kept the Board 
and executives apprised of 
investigations that may have had 
university-wide implications.  

 

 


