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Overview

• Process
• Budget context for FY2020
• Tuition recommendations

o Differentials
o Rates for graduate, professional, Ecampus, summer
o Undergraduate scenarios

• Key issues in rate recommendations
• Feedback from university community
• Potential strategies to balance the FY2020 budget
• President’s recommendation
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Process

October 2018 to April 2019
• October: University Budget Committee and Student Budget Advisory 

Committee convene
• Fall/Winter: Budget office prepares projections with different 

assumptions 
• February: Committees consider scenarios and make 

recommendations to President
• Winter: In parallel, student committees review and recommend 

student incidental fee rates
• Winter: University stakeholder conversations
• March: President makes recommendation
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Budget Context for FY2020

• Cost projections 
consistent

• State funding very 
volatile

• The $40M scenario 
requires a $12.7M 
expense reduction 
(with ETSF loss 
$19.7)
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Tuition Recommendations

• Undergraduate differential
o Engineering to a continuous progression model from professional school model—

driven by student success goals and investments not net revenue
o New differential charge in arts (art, theater, music, graphic arts)

• Graduate and Professional
o Pharmacy 4% resident, 2.3% non-resident, Vet Med 4%, MBA 6.6%
o Resident graduate 3%, non-resident 5%

• Ecampus and Summer
o Ecampus 4%, Summer aligned to academic year charges

• Mandatory fees (health, building)
o Health fees 8.3% Corvallis, 0% Cascades

• Student incidental fees (recommended by student committees)
• 4.5% Corvallis, 10.3% Cascades



Budget and Tuition Scenarios
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Scenario A: 
Resident 4%, Non-resident 4%

Scenario B: 
Resident 4.5%, Non-resident 4.0 %

Scenario C: 
Resident 7%, Non-resident 4.5%

State biennial increase to 
universities: +$40M

+$2.0M FY2019 to FY2020 
for OSU-Corvallis

If ETSF not restored about 
$7M added to deficit

Resident undergraduate: 3.82%

Non-res undergraduate: 3.81%

Financial aid increase $3.8M

Surplus or (deficit): $(13.1M)

$360 annual increase residents

$1,080 annual increase non-res

Resident undergraduate: 4.29%

Non-res undergraduate: 3.81%

Financial aid increase $3.8M

Surplus or (deficit): $(12.7M)

$405 annual increase residents

$1080 annual increase non-res

Resident undergraduate: 6.68%

Non-res undergraduate: 4.28%

Financial aid increase $4.2M

Surplus or (deficit): $(10.2M)

$630 annual increase residents

$1,215 annual increase non-res

State biennial increase to 
universities: +$120M

+$15.0M FY2019 to FY2020 
for OSU-Corvallis

Resident undergraduate: 3.82%

Non-res undergraduate: 3.81%

Financial aid increase $3.8M

Surplus or (deficit): $(0.7M)

$360 annual increase residents

$1,080 annual increase non-res

Resident undergraduate: 4.29%

Non-res undergraduate: 3.81%

Financial aid increase $3.8M

Surplus or (deficit): $(0.3M)

$405 annual increase residents

$1,080 annual increase non-res

Resident undergraduate: 6.68%

Non-res undergraduate: 4.28%

Financial aid increase $4.2M

Surplus or (deficit):   $2.2M

$630 annual increase residents

$1,215 annual increase non-res

Total resident tuition & 
fees: 

3.98% 4.43% 6.67%
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Why these tuition recommendations?

Resident net revenue does 
not seem to show a 
decline with very high 
tuition increases, but 
there are significant 
enrollment losses. As 
tuition has grown, we 
have lost certain cohorts 
of students. 

The recommendation for 
cuts over high tuition 
increases is because of 
mission.  
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Why these tuition recommendations?

But that approach is 
challenging as OSU’s total 
resources per student FTE 
are lower than peers in 
both tuition and state 
appropriations per 
student.
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Tuition Recommendations
Themes from university stakeholder conversations
• Reduce reliance on tuition
• Explore efficiencies 
• Recognize inflationary pressures
• Understand the effect of cuts on the ability to maintain programs
• Examine the balance of resident/non-resident students
• Retain capital renewal and competitive salary commitments
• Articulate a specific plan for expense reductions
• Address the losses of lower middle class and middle class students
• Explore the feasibility of greater cuts
• Take a strategic approach to reductions and investments 



How does a budget gap get closed?
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• Reduction in capital renewal funding increment (up to $5M)
• Reduction in increased commitment to OSUF (up to $1.2M)
• Reductions in strategic initiative or central initiative funding (up to $4M)

• 0% growth in services and supplies spending ($3.8M)
• Holds on position openings for 2-6 months each, with exceptions for critical 

instruction or advising ($3.0M)
• New position hiring freeze ($4.0M)
• Personnel reductions (retirement, vacant positions, downsizing; 10 to 95 

positions, $1M to $8M)
• Increased assessments to self-support operations (up to $1.0M, probably 

only effective in FY2021)

Potential Strategies to Balance the FY2020 Budget

OREGON STATE UNIVERSITY
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President’s Recommendation

The president recommends that the Finance & Administration 
Committee recommend to the Board that it approve the resolution 
in Attachment 1 establishing the academic year 2019-20 and 
summer 2019 tuition and mandatory fees as provided in Exhibit A, 
at the rates in Scenario B in Table 1 for resident undergraduates 
(4.29%) and for non-resident undergraduate students (3.81%). 
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Discussion and questions?
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