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Research Space Needs, including Risk Management Report 
 
BACKGROUND 
 
The Finance & Administration Committee has oversight responsibility for risk management 
action plans related to Research Space Needs. In January 2016, research space needs were 
identified as a top risk in achieving the university goal of demonstrated leadership in research 
supported by the state-of-the-art research facilities that meet short- and long-term research 
enterprise needs. University staff provide periodic updates to the committee about the progress 
that has been made in mitigating this risk and advancing the university’s goals.  
 
The importance of this risk was further underscored in Strategic Plan 4.0, where substantially 
improving the physical research infrastructure was one of 20 actions identified. SP4.0 includes 
metrics associated with OSU’s deferred maintenance backlog, currently estimated at $669M. 
Overall, the Ten-Year Capital Forecast is estimated to reduce the deferred maintenance 
backlog by $250M, much of these associated with improvements to research space. 
 
STATUS UPDATE  
 
Attachment 1 provides a summary of activities over the past year to address and mitigate this 
risk. One of the primary strategies for addressing this risk is through the prioritized investment of 
state funds, Education & General Funds, and other sources to improve and expand research 
infrastructure. These priorities are captured in the Ten-Year Capital Forecast approved by the 
Board. 
 
Development of the Ten-Year Capital Forecast is guided by the Infrastructure Working Group 
(IWG), which was instituted in March 2016 and created evaluation criteria for prioritizing major 
capital and capital improvement projects. Internal facilities conditions analyses and interviews 
with unit leaders across campus provide context during the IWG prioritization process. Based on 
the criteria, the IWG made recommendations for the 2018 and 2019 Ten-Year Capital Forecasts 
to executive leadership and identified priority projects to be funded in FY2018, FY2019, and 
FY2020 from state and from Education & General (E&G) capital improvement and renewal 
(CIR) funds.  
 
The IWG criteria prioritize the improvement of research infrastructure such as replacement of 
roofs, mechanical systems, and building controls. Research-intensive buildings, including 
Cordley, Gilbert and Withycombe halls, are also prioritized for renewal.  
 
In addition to these efforts, other actions underway that help manage and improve research 
space include the following: 

• A comprehensive research space inventory was completed in August 2017 and linked 
principal investigators to offices and laboratory spaces.  

• Designs for renovated and new buildings focus on greater flexibility and resilience, 
space optimization, energy efficiency, and total cost of ownership. Lab and office 
standards are followed with few exceptions.  

• The acquisition of the Research Way Laboratory building provides surge space to 
reduce the impact on biological and chemical research programs during renovations. 

• Two new STEM buildings are on the forecast that will enable the future retirement of 
Weniger Hall (213,000 GSF).   
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• The build-out of ATAMI, the Advanced Technology and Manufacturing Institute, at HP 
building 11 is a recent example of a successful relationship between industry and 
university partners, where OSU provides facilities for microsystems fabrication, materials 
characterization, and new materials development. 

• University Facilities, Infrastructure and Operations provides an annual review of building 
systems data to inform decision-making and prioritization of capital renewal projects.   

 
NEXT STEPS 
 
At the May 2019 meeting, staff will highlight key actions over the past year to mitigate this risk 
and discuss focus areas for the coming year.
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Attachment 1 
Oregon State University 

University Risk Management 
Research Space Needs 

 
Board 

Oversight 
Committee 

Risk 
Topic University Goal 

Type(s) of 
Risks to be 
Prevented Risk Owner(s) 

Risk Mitigation 
Strategy(ies)1 Risk Mitigation Team 

 

Finance & 
Administration 
Committee 

Research 
Space 
Needs 

Demonstrated 
leadership in 
research supported 
by state-of-the-art 
research facilities 
that meet short- and 
long-term research 
enterprise needs.  

Operational, 
Compliance, 
Financial, 
Reputational 

Provost 
VP for Research,  
VP for Finance 

and 
Administration 

Accept, Reduce Associate VP for University 
Facilities, Infrastructure and 
Operations; 
Associate VP for Research; 
Director of Budget and 
Fiscal Planning; 
Infrastructure Working 
Group; Provost’s Council of 
Deans;  
Capital Planning Review 
Group 

 

Mitigation Plan 
Objectives to Achieve  Actions to Satisfy Objectives Status Report 

1. Provide an effective 
space-planning process 
that maximizes necessary 
resources, including long-
term capital construction 
and renewal plans 
incorporating research 
needs 

a. Complete university-wide research space and condition 
assessment  

b. Institute the Infrastructure Working Group (IWG) made up 
of Provost’s Council of Deans members and University 
Housing and Dining Services (UHDS) and Athletics 
directors; establish protocol to determine priority 
investments; and require IWG approval of capital 
improvement and renewal projects  

a. The comprehensive space inventory is updated 
annually. A space analyst was hired in 
February 2019 who is responsible for selecting 
and implementing a new platform for space 
management, analysis, and assessment.    

b. The Infrastructure Working Group reviewed 
and supported FY17-19 state and FY20 E&G 
capital renewal plans. Over 90% of the $15M 

                                                      
1 Definitions of mitigation strategies:  

Avoid: Discontinue the activities that present unacceptable risk Reduce: Implement controls, practices, programs to lessen the risk 
Share/Insure: Transfer the risk through insurance programs or 3rd party Accept: Proceed with the activity because the benefit outweighs the risk 
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c. Link IWG activities to biennial and decadal capital 
requests  

d. Leverage relationships with federal agencies and industry  
e. Develop alternative models for space allocation 

(e.g., incentives for relinquishing dead space, fee-based 
allocation, etc.)  

f. Develop short- and long-term plans for space 
maximization including existing and newly proposed space 
and space made available when defunct structures are 
demolished  

FY2020 E&G CIR funds supports the 
improvement of research infrastructure.  

c. The Ten-Year Capital Forecast that was 
prepared by the IWG and recommended to 
executive leadership was approved by the 
Board of Trustees in January 2019. 

d. The university has been successful in 
leveraging federal and industry relationships in 
a number of areas and will continue to seek 
new opportunities. 

e. Responsible offices are analyzing operations 
and maintenance (O&M) costs, researching 
cost estimating models for buildings, and 
assessing relationships to university budgets 
and allocation models. This will allow the 
university to evaluate ways to incent 
optimization of space in future fiscal years.  

f. Sightlines (a facility asset analysis consulting 
firm) has completed its 2018 analysis, which 
will be shared in June 2019 with executive 
leadership. The capital forecast eliminates an 
estimated $250M in deferred maintenance and 
retires Snell Hall, the ROTC building, and the 
Facilities Service complex. The Phase 1 
renovation of Cordley Hall, a major research 
building (~235K SF), has advanced through the 
first stage gate and design development has 
begun. The design has implemented laboratory 
allocation standards. Buildings are being 
designed and constructed for greater 
efficiency, greater flexibility and resilience, and 
space optimization. (Ongoing) 
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Performance Metrics 
Metric Current Measure Goal Comments 

1. Space utilization metric  Research $/square foot (SF) Principal investigators of sponsored 
research have been linked to 
research and office spaces. 
Baseline research space metrics 
are to be created and initial 
calculations completed by the end 
of summer 2019 

2. Quality of space metric  Create an assessment tool A space analyst was hired in Feb. 
2019. She is responsible for 
soliciting, acquiring, configuring, 
and implementing a new software 
platform for space assessment and 
analysis. The RFP is under 
development and expected to be 
released by June 2019. 
Implementation is expected to take 
12-18 months. A space assessment 
tool will be a vital component of the 
platform.   

3. User space satisfaction  Create survey tool A survey tool will be a vital 
component of the space 
assessment and analysis platform. 
(See above) 

 

Plan Review and Report Schedule 

Action Oversight Group 
Completion Date or 
Frequency of Action Comments 

Progress report Provost’s Council of 
Deans 

 
Annually 

 

Annual progress report University Cabinet Annually May 15, 2019 
Review annual progress report; schedule 
educational and discussion items as identified 
in the committee’s annual work plan 

Finance & 
Administration 

Committee 
Annually 

May 30, 2019 

 


