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The Board of Trustees of Oregon State University 
 

Retreat 
October 24, 2018 

Food Innovation Center 
Portland, Oregon 

 
 

MINUTES 
 

Committee Members Present: Mike Bailey, Mark Baldwin, Patty Bedient, Rani Borkar (chair), 
Julia Brim-Edwards, Darry Callahan, Michele Longo Eder, Paul Kelly, Angel Mandujano-
Guevara, Julie Manning, Preston Pulliams, Ed Ray (ex officio), Kirk Schueler (vice chair), and 
Mike Thorne 
 
University Staff Present: Alex Aljets, Jennifer Almquist, Noah Buckley, Debbie Colbert, Ed 
Feser, Kathy Higley, Jock Mills, Jesse Nelson, Lauren Skousen, and Lisa Templeton  
 
Guests: Meghan Grace (author), Betsy Johnson (senator, Oregon State Senate), Colin 
Koproske (managing director, EAB), Ken Madden (chair, Oregon Workforce Investment Board), 
Steve Shields (owner, Constructive Endeavors Consulting), Aurora Terry (college and career 
readiness director, Portland Public Schools), and Duncan Wyse (commissioner, Higher 
Education Coordinating Commission) 
 
 
1. Chair’s Welcome 

Chair Rani Borkar welcomed trustees and staff to the retreat. She then provided an 
overview of the format for the day. She said the retreat served as an opportunity to consider 
a range of perspectives, including those of OSU and national experts and a series of 
Oregon-based partners. Borkar said that no decisions would be made and that the primary 
aim was to think, reflect, and engage in open dialogue.  
 

2. Facilitator’s Introductory Remarks 
Retreat Facilitator Steve Shields presented an overview for the day’s activities. He noted 
that the intent was not to solve problems; rather, it was to engage in a strategic conversation 
looking forward. Shields then described the three ideal outcomes for the retreat: identifying 
common views or varying views and the thinking behind them; exploring where and how 
priorities conflict and identifying possible reconciling ideas; and discussing the challenges 
and risks of doing something different or continuing on the current path. 
 

3. Session One 
Retreat Facilitator Steve Shields presented an overview for the day’s first session, which he 
said was focused on exploring new ways of learning and new learners. He then introduced 
the session’s guests. Meghan Grace provided a national perspective on what universities 
might expect from Generation Z students when they start to arrive on campus. Colin 
Koproske highlighted the challenges and opportunities facing higher education today. Lisa 
Templeton provided a brief history of Ecampus and discussed national trends in adult 
learner populations. Following introductory remarks, trustees engaged in a discussion with 
the three panelists, which focused on exploring trends and understanding the scope and 



  TAB X 

 January 17-18, Board of Trustees Meeting 
 
Full Board  Page 2 

needs of future populations of adult learners in order to consider ways that higher education 
might respond. Trustees then engaged as a large group in a facilitated discussion about the 
potential impact and risks of changes future generations might provoke. The discussion 
included an emphasis on learner needs and institutional strategies that would be responsive 
to those needs. Following discussion, Shields summarized the themes. 
 

4. Session Two 
Vice Chair Kirk Schueler introduced the session, which he said was designed to offer a 
better understanding of the current context within which OSU is operating. President Ed Ray 
and Provost Ed Feser provided an overview of where the university is heading and the 
current strategies and philosophy related to major initiatives. 
 
Senator Betsy Johnson spoke about the importance of OSU’s partnerships throughout the 
state. She emphasized the value of collaboration in addressing needs and serving 
communities across Oregon. She also spoke about the importance of continuing to consider 
student needs and ways to enhance across different locations and modes of learning. 
Johnson stressed the importance of the seven public universities working together to 
develop a unified request to the legislature. She concluded by noting the need to think about 
how to position the university for success.  
 
Duncan Wyse described what OSU is facing within a broader governmental context. He 
talked about Oregon’s governance model and the relationship between the Higher 
Education Coordinating Commission and the seven public universities. Wyse also spoke 
about the need for the state to develop a more robust capital investment strategy. He noted 
the importance of considering the entire K-12 and postsecondary education continuum as 
integral to the success of Oregon and Oregonians and the need to develop pathways for 
students.  
 
Aurora Terry provided a perspective on K-12 education in the Portland region, including the 
need to develop pathways for students to postsecondary education and the workforce. Ken 
Madden discussed workforce needs in Oregon and the importance of building partnerships 
between higher education and employers. They discussed the role of technology in learning 
and work environments and the need to equip students with career and technical education 
knowledge and skills.  

 
5. Debrief 

Trustees reflected on the various perspectives they heard on new ways of learning, new 
learners, and the current context for OSU’s efforts. In conclusion, Shields summarized the 
day’s discussions.  
 

6. Adjournment 
There being no further business, the retreat was adjourned at 4:15 p.m. 

 
Respectfully submitted, 
 
 
 
Jennifer M. Almquist 
Assistant Board Secretary  


