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Strategic Plan 4.0 
 

BACKGROUND 
 
Oregon State University has engaged in strategic planning for nearly 15 years to guide the 
university’s efforts to serve the state, nation and world with transformative impacts in teaching, 
research, and outreach and engagement. Over the last six months, the university embarked on 
the development of OSU’s fourth strategic plan, referred to as SP4.0.  

These efforts are being led by the Office of the Provost with the assistance of a steering 
committee chaired by Senior Vice Provost Susan Capalbo. They are informed by Focus on 
Excellence (SP3.0), the university’s recent rebranding effort, the recently launched university-
wide accreditation self-study process, the newly developed university-wide diversity strategic 
plan, the strategic plans of the Office of Research and Division of Finance and Administration, 
and, most importantly, extensive input from faculty, staff, students, trustees and others. The 
engagement and planning process assessed what has been accomplished since the first 
strategic plan, refined areas of strategic focus, identified or modified campus-level goals, and 
considered current opportunities and challenges. 

DRAFT STRATEGIC PLAN 4.0 

The resulting draft SP4.0 presents the mission, vision, and strategic goals and actions for the 
university. The draft plan incorporates the university’s VISION 2030 statement, which was 
shared with the Board in October 2017. The vision statement describes the university’s 
commitment to provide access to a high quality and affordable education for all learners and 
engage in world-class discovery, innovation and service within the university’s signature areas. 

The SP4.0 draft provided in Attachment 1 provides an outline of the substantive elements of the 
plan, including a number of alternatives on which the university seeks the Board’s input. Once 
input from trustees and others has been incorporated, the university will produce a final draft 
formatted for publication. 
 
NEXT STEPS 
 
At the June 1 meeting, staff will solicit feedback from the Board on the draft SP4.0 and the 
alternatives presented. A final version of the plan will be presented for the Board’s consideration 
at the October 2018 meeting. 
  

https://leadership.oregonstate.edu/provost/osu-strategic-plan/sp40-steering-committee
https://leadership.oregonstate.edu/provost/osu-strategic-plan/sp40-steering-committee
http://communications.oregonstate.edu/brand-guide
https://leadership.oregonstate.edu/diversity/reports/diversity-strategic-plan
https://leadership.oregonstate.edu/diversity/reports/diversity-strategic-plan
http://leadership.oregonstate.edu/sites/leadership.oregonstate.edu/files/vision_2030_10_6_2017_final_1.pdf
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 Attachment 1 
OREGON STATE UNIVERSTY 

 

STRATEGIC PLAN 4.0 (SP4.0) 

 

DRAFT OUTLINE 

 

Sections 

Mission 
Vision 
Our Signature Areas of Distinction 
2030 Goals 
2024 Goals and Actions 

Goals 
Aims 
Dimensions of Distinction 
Strategic Actions 
Foundational Actions 

Metrics [To be added: Updated strategic metrics] 
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MISSION

(SP3.0) 

As a land grant institution committed to leadership in teaching, 
research, and outreach and engagement, Oregon State University 
promotes economic development and social, cultural, and 
environmental progress for the people of Oregon, the nation and 
the world. 

Alternative 

As the Land Grant institution for the State of Oregon, Oregon State 
University promotes economic development and social progress for 
the people of Oregon, the nation and the world through our 
leadership in teaching, research and discovery, and engagement. 
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VISION 

(SP3.0) 

To best serve the people of 
Oregon, Oregon State 
University will be among the 
top 10 Land Grant institutions 
in America. 

Alternative 1 

Oregon State University 
serves the state, the nation 
and world as a premier 21st 
century research-intensive 
public university with impact 
and accountability. 

Alternative 2 

Oregon State University 
serves the state, nation and 
world as a premier 21st 
century university with 
distinction in our signature 
areas and a commitment to 
inclusive excellence. 

Alternative 3 

Oregon State University helps 
solve the 21st Century’s 
greatest challenges through 
inclusive excellence in 
research, teaching, 
engagement and 
entrepreneurship.

Inclusive excellence—the integrated pursuit of access, affordability, diversity and inclusion, transformative teaching, research 
preeminence, creativity, outreach and engagement, entrepreneurship, and global impact—is at the center of Oregon State 
University’s vision as a leading Land Grant university; guides our decisions and actions; and is visible in all we achieve. Our success, 
now and in the future, will depend on how well we value and engage the rich diversity of our entire community of internal and 
external stakeholders, in Oregon and beyond. 

Our vision seeks to address and directly counter growing divides in higher education. We recognize widening completion gaps for 
learners, a rural and urban socioeconomic divide, and decreasing economic mobility and increasing income inequality. While OSU 
might obtain greater conventional recognition by pursuing a more exclusive and elite path, we instead stake our reputation on truly 
transforming lives by providing access to high quality, affordable education steeped in our discovery and engagement mission and 
inclusive of diverse people and ideas. We do so by providing the resources, facilities, policies and work environments to underpin 
success for all of our students, faculty and staff. This commitment is evident in our commitment to a healthy planet, healthy people 
and a healthy economy; how we allocate resources; and how we define and measure progress toward our strategic goals.  
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OUR SIGNATURE AREAS OF DISTINCTION 

We seek preeminence as a Land Grant university through our unwavering commitment to providing transformational and affordable educational 
opportunities for all learners and conducting pioneering research that contributes to a healthy planet, healthy people, and healthy economy. 
Our distinction reflects a blend of programmatic and disciplinary strengths and cross cutting capabilities that define unique opportunities for 
impact and innovation, in teaching, research and public engagement. 

 

Revolutionizing Earth Systems Sciences 

We are a global leader in research, teaching 
and outreach about the world’s forest and 
agricultural resources, the marine and ocean 
environments, and the planet. We address 
problems ranging from climate change and 
ocean acidification to the loss of 
biodiversity, wildfire, disaster resilience and 
limited water resources. Our efforts sustain 
healthy, productive marine, freshwater and 
terrestrial ecosystems. We provide 
leadership for large, multi-disciplinary 
research efforts to understand these 
ecosystems and develop the infrastructure 
and policies to steward them for generations 
to come. We produce science-based policy 
solutions to guide sustainable utilization of 
these renewable resources.

Enhancing Human Health & Wellness 

Our teaching, research and outreach are at 
the forefront of addressing rapidly changing 
global health and nutritional needs. By 
working in urban and rural settings, OSU 
addresses the interdependence of the health 
of humans, animals, and the environment 
with systems-based solutions. Our 
integrated health science initiative links 
human and community-level health and 
wellbeing to the health and resiliency of 
earth’s natural systems. We address health 
care problems and outcomes locally and 
globally. Our strong collaborative culture, 
the richness of our multidisciplinary and 
college-based programs, and our statewide 
reach through OSU Extension collectively 
address the broad challenges affecting 
vulnerable populations. 

Leading Economic Growth & Social Progress 

Our discoveries are the engine for improving 
the welfare of our society, economy and 
planet for future and current generations, 
and inspire new business and philanthropic 
investments. Our innovation and discovery 
serve as launching pads for 
commercialization and technology transfer. 
We are leaders in helping humanity create, 
utilize and make sense of a world with 
robots, artificial intelligence and big data. 
We engage our global network of alumni to 
create connections, leverage resources and 
advance our commitments to diversity and 
community. We foster sustainability, create 
new technologies, build new companies and 
train the next generation of innovators. 
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2030 GOALS 

We offer an affordable and excellent education for all learners. We serve learners in Oregon and across the world by offering high quality, 
relevant and affordable academic credentials. We innovate in providing educational access through varied campus, online, and outreach-based 
programs. We collaborate proactively with community colleges and others to improve pathways for all students. 

We are leaders in education delivery. We are leaders in the development and utilization of technology-enhanced, lifelong learning. We engage 
students as collaborators in experiential learning and discovery. 

We innovate and collaborate in research to drive solutions. Our discoveries are the engine for improving society, the economy and our planet. 
We foster collaborations across all OSU disciplines, with other institutions and with industry to solve complex problems. Our culture of 
collaboration enables our recognition as a best place to work among top research universities. 

We are welcoming and foster belonging and success for all. We are a diverse community, defined by the rich palette of cultures we share, and 
there are no achievement gaps among sub-groups of students or inequities in the advancement of faculty and staff. We foster the personal 
success of each student and instill a commitment to serve Oregon, the nation, and the world. We are a global community with an engaged 
international student body and faculty, and partnerships with universities worldwide. 

We are visionary in our integration of arts, humanities, the sciences and engineering. The arts and humanities are core to the University’s 
mission in their own right as well as drivers of interdisciplinary innovation in collaboration with the sciences and engineering. Our arts and 
education complex is a center of creativity, learning, and performance and is infused with science and technology. An Oregon State University 
education enables students to think critically, engage meaningfully and successfully address enduring and contemporary challenges. 

We are accountable leaders. We are accountable and act with integrity in all that we do. We lead, collaborate and act in service of others. 

We are nimble and entrepreneurial. We engage in public-private partnerships to advance the economy, sustain our natural environments, and 
strengthen communities. We are responsive to our students, society and donors. We have a prominent community-based presence across 
Oregon, and offer programs that nimbly serve emerging learner, economic and community needs. 

We are mindful of this special place and all Oregonians. We are Oregon’s statewide university with a presence in Corvallis, at OSU-Cascades, in 
Newport and Portland, and with educational programs and engagement in all 36 counties. We shepherd this special place, along with its people 
and natural resources. 

  



TAB Y 

May 31 - June 1, 2018 Board of Trustees Meetings 
 
Board of Trustees      Page 7 

2024 GOALS AND ACTIONS IN SUMMARY 

The elements of our plan… 

Our goals for 2024 are… ❶ Delivery of transformative 
education that is affordable and 
accessible to qualified learners with 
diverse backgrounds and needs 

❷ A research enterprise focused on 
quality, depth in signature areas, 
global impact and a collaborative, 
transdisciplinary approach 

❸ A university-wide culture of 
belonging, collaboration, professional 
development, entrepreneurship and 
innovation 

With the aim of… Using our physical presence in Corvallis, 
Bend, Newport, Portland and elsewhere, 
and our nation-leading online learning 
platform, to maximum advantage in 
delivering distinctive educational 
offerings via multiple pathways, 
accelerating completion, preparing 
students for successful careers, and 
positioning students to pursue lifelong 
learning opportunities at OSU 

Establishing OSU as a leader in 
conducting high quality, high impact 
research with global distinction in 
advancing the science of sustainable 
earth ecosystems, improving human 
health and wellness, and promoting 
economic growth and widely-shared 
prosperity 

Building an organizational culture at 
OSU founded on the values of 
inclusion, mutual respect, good 
physical and mental health, 
collaboration and humility, where 
people from every background are 
welcomed and thrive, and where 
entrepreneurship and innovation are 
valued 

So that we are 
distinctive among 
leading research 
universities for our… 

 Excellence not by how exclusive and 
elite we are, but by how many 
qualified learners we include and 
provide with the knowledge and skills 
to generate positive impact in a 
rapidly changing world 

 Welcoming, clear and efficient paths 
to transfer into the university 

 Strong partnerships with K-12 
institutions, community colleges, and 
industry to support diversified 
pathways to an OSU degree 

 Focus on the quality and worldwide 
impact of our research 

 Commitment to a professoriate 
founded on a true balance between 
research, teaching, service and the 
critically important role of scholars 
in engaging society 

 Strategic investment and 
demonstrated accomplishment and 
impact in three signature areas 

 Authentic integration of research in 
the undergraduate experience 

 Demonstrated commitment to 
diversity, equity and inclusion 

 Systematic approach to developing 
effective managers and leaders 

 Support of the career progression 
and long-term success of our 
tenure-track and non-tenure track 
faculty 

 Support of the career progression 
and long-term success of our staff 
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 Emphasis on credentialed 
experiential learning opportunities as 
a component of its offerings 

 Equity in achievement among 
learners from diverse backgrounds 

 Graduates’ preparation to work 
effectively in a diverse society and as 
global citizens 

 Highly targeted and enduring 
partnerships with government and 
industry in Oregon and beyond 

 Commitment to highly functioning 
shared governance 

 Nimbleness in the face of rapidly 
changing forces in higher education 

 Innovative use of information and 
information technologies to inform 
decision making and maximize 
effectiveness and efficiencies 

 Policies and systems supporting 
faculty and student innovation and 
entrepreneurship 

Achieved via the 
following strategic 
actions… 

1. Reduce the effective cost of a degree 
by designing and implementing 
accelerated learning platforms, 
better facilitating transfer and degree 
progression, increasing transparency 
around costs and career 
opportunities, developing tools that 
make navigating the OSU learning 
experience simple and seamless, and 
expanding summer offerings 

2. Redesign and implement changes to 
the support system for students’ 
transition from admission to the end 
of the first year of enrollment 

3. Substantially increase philanthropic 
support for undergraduate 
scholarships 

10. Create a Commission on the New 
Professoriate and rethink 
incentives, evaluation procedures 
and policies and reward structures, 
with a focus on better valuing 
research impact, teaching quality, 
entrepreneurship and public 
engagement 

11. Invest $100 million in 
improvements to research 
laboratories and facilities 

12. Hire 10 University Excellence mid-
career faculty to advance teaching 
and research in signature areas of 
distinction 

13. Raise a transformational level of 
endowment support for sustained 
University Excellence hiring 

18. Develop and implement stronger 
management and leadership 
training programs and support 
professional development by all 
leadership 

19. Integrate and advance inclusive 
excellence within all aspects of the 
university with deliberate planning, 
progress assessment and 
accountability 

20. Improve recruitment of students 
and employees from 
underrepresented communities 

21. Create an inclusive university 
climate to support the retention 
and success of all students and 
employees 
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4. Increase completion and persistence 
grants via philanthropic and 
university sources, and create a 
coordinated delivery system for such 
grants 

5. Thoroughly revise the Baccalaureate 
Core, with a focus on integrating 
research and discovery and 
increasing content that will enhance 
global awareness 

6. Strengthen teaching quality and 
innovation by investing in teaching 
and learning support systems, 
providing training in pedagogies 
effective for diverse audiences (e.g., 
international students, 
underrepresented students), and 
creating endowed positions in 
teaching 

7. Create an integrated approach to 
marketing on-site and online 
programs to diverse learners 

8. Make the integration of the arts, 
humanities, sciences and engineering 
a distinctive element of the new Arts 
and Education Complex 

9. Develop a strategy for national 
distinction in research and applied 
innovation in education delivery 

14. Advance the Marine Studies as an 
OSU signature transdisciplinary 
learning option with undergraduate 
research as a core element 

15. Develop a comprehensive health 
sciences and public health strategy 
to advance our goal of distinction in 
improving health and wellness 

16. Establish targeted international 
partnerships that will create new 
research, teaching and engagement 
opportunities aligning with our 
signature areas of distinction 

17. Secure new revenue to advance the 
research mission by building new 
partnerships with industry, national 
labs, and philanthropic foundations 

22. Review and update policies and 
practices supporting faculty 
entrepreneurship activities 

23. Establish appropriate investment 
and funding model for supporting 
commercialization of OSU 
innovations 
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Supported by the 
following foundational 
actions… 

24. Invest $25 million ($5 million per year) in recurring funds into the planned $45 million Capital Renewal Fund and develop 
transparent criteria and procedures for the fund’s use 

25. Increase investments in classroom space and technology upgrades 

26. Strengthen core services underpinning student success, especially in Enrollment Management 

27. Strengthen research infrastructure and administration by improving the efficiency and transparency of business office and 
compliance operations, and establishing a culture of client service 

28. Implement improvements to business operations that clarify lines of authority, vision, and strategy; provide more training; 
better manage decisions on information technology investments; and strengthen oversight and accountability 

29. Conduct a feasibility analysis of the organizational, infrastructure and cost implications of moving from the quarter to the 
semester system 

30. Complete a comprehensive framework plan to guide the development of the university’s physical presence in Corvallis, 
Newport and Portland, at OSU-Cascades, and elsewhere in Oregon 
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