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The Board of Trustees of Oregon State University 
 

Meeting of the Executive and Audit Committee 
October 16, 2014 

9:00-10:15 am 
Robert Family Event Room, 126 Austin Hall 

 
AGENDA 

 
1. Consent Agenda 

a. Approval of Minutes of the August 28, 2014 Meeting ............................................. E-1 
 

2. Action Items 
a. Audit Service Provider Selection (Snopkowski) ...................................................... E-3 

In July 2014, Oregon State University received proposals from qualified contractors 
to perform an audit of the Oregon State University financial statements for FY 2015, a 
compliance audit in accordance with the Federal Office of Management and Budget 
(OMB) Circular 133 or applicable federal OMB circulars at the time of the 
engagement, and NCAA agreed upon procedures (AUP). OSU’s independent 
governance status requires the university to contract for these services as of July 1, 
2014. Staff recommend that the Executive and Audit Committee approve the firm 
selected by the evaluation team, which will be disclosed at the time of the meeting in 
accordance with established purchasing practices.   
 

b. Office of Audit Services Quarterly Progress Report, October 2014 (Snopkowski) .. E-5 
The charter of the Oregon State University Board of Trustees Executive and Audit 
Committee requires that the Office of Audit Services (OAS) keep the president and 
the Committee apprised of high-risk engagements and provide a quarterly report of 
activities to the Committee. 
 

3. Discussion Items 
a. Office of Audit Services Annual Planning Process (Snopkowski) 

On an annual basis, the Office of Audit Services is required, in accordance with 
auditing standards, to perform a risk assessment. The objective of the risk 
assessment is to identify audits that will add value to an organization by reducing the 
risk of losses related to internal control structure breakdowns, identify opportunities 
for increased efficiencies, and reinforce existing control strengths. Chief Audit 
Executive Patti Snopkowski will give an overview of the 2015 planning process and 
discuss how the process mitigates enterprise risks. 
 

b. Preliminary Discussion of Formal Presidential Performance Assessment Process 
(Reser) 
 

4. Education Item 
a. Internal Control at OSU – COSO and Enterprise Risk Management (Snopkowski) 

The Committee of Sponsoring Organizations’ (COSO) mission is to provide thought 
leadership through the development of comprehensive frameworks and guidance on 
enterprise risk management, internal control and fraud deterrence designed to 
improve organization performance and governance, and to reduce the extent of fraud 
in organizations. COSO is Oregon State University’s adopted internal control model. 
Chief Audit Executive Patti Snopkowski will give a presentation on the COSO 
framework on internal controls and enterprise risk management. 
 

5. Adjournment 
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The Board of Trustees of Oregon State University 
 

Regular Meeting of the Executive and Audit Committee 
August 28, 2014 

Telephonic and President’s Conference Room 
650 Kerr Administration Building 

Oregon State University, Corvallis, Oregon 
 

 
MINUTES 

 
Committee Members Present: Rani Borkar, Darry Callahan (Vice Chair), Paul Kelly, Pat Reser 
(Chair), Ed Ray (ex officio), and Kirk Schueler  
 
Other Trustees Present: Michele Longo Eder, Orcilia Forbes, and Laura Naumes 
 
University Staff Present: Mike Bailey, Dan Edge, Glenn Ford, Mark Huey, Meg Reeves, Patti 
Snopkowski, and Marcia Stuart 
 
 
1. Call to Order 

Chair Reser called the meeting to order at 10:10 a.m., asked the assistant secretary to call 
the roll, and noted a quorum. 

 
2. Consent Agenda 

a. Approval of Minutes of the July 17, 2014 Meeting 
A motion and second were made to approve the minutes; the motion carried. 

 
3. Action Items 

a. Office of Audit Services Internal Audit Charter and Organization Structure 
Ms. Reser called upon Executive Auditor Patti Snopkowski to present the item. Following 
a discussion concerning the role of independence with oversight by the E&A Committee, 
a motion was made and seconded to approve the charter and organization structure; the 
motion carried. 
 

b. FY14 Presidential Compensation 
Vice President Glenn Ford presented the item, advising that the foundation leadership 
had been consulted and approved a 9.18% increase, to be approved by the full 
foundation board at its September meeting. Following discussion, a motion was made 
and seconded to recommend to the full Board for approval presidential compensation 
increases of 3% COLA and 6% merit for a total of 9%, contingent on the foundation 
board’s approval at their September meeting of 9% salary and 9% supplemental 
increases, effective July 1, 2014. The motion carried. 
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c. FY15 Presidential Performance Assessment Process 
Ms. Reeves provided background on the annual presidential performance assessment 
process for Fiscal Year 2014-15, noting that the Committee, using President Ray’s 
agenda for 2014-15, could use the proposed assessment process as a guideline and 
then further develop a more comprehensive assessment policy over the next year. 
President Ray cautioned that goals and priority items included in an assessment should 
be conditioned on whether the specifics hold up under scrutiny and reflect the 
university’s five-year strategic plan. A motion was made and seconded to recommend to 
the full Board the approval of the president’s proposed agenda as written for 2014-15. 
The motion carried. 

 

d. Proposed Resolution Delegating Authority to the University (Revised) 
Ms. Reeves noted the amendments to the proposed resolution, responding to questions 
put forth by the Committee. Following discussion, a motion was made and seconded to 
approve the proposed changes to the resolution and forward to the full board for final 
approval; the motion carried. 

 
4. Adjournment 

With no further business proposed, the meeting was adjourned at 11:45 a.m. 
 
 
Respectfully submitted, 
 
Mark Huey 
Assistant Board Secretary 
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Audit Service Provider Selection 
 
BACKGROUND 
In July 2014, Oregon State University received proposals from qualified contractors to perform 
an audit of the Oregon State University financial statements for FY2015, a compliance audit in 
accordance with the Federal Office of Management and Budget (OMB) Circular 133 or 
applicable federal OMB circulars at the time of the engagement, and NCAA agreed upon 
procedures (AUP). Because OUS was a state agency, the financial statement and federal 
compliance audits were previously performed by the Oregon Secretary of State Audits Division. 
OUS contracted separately for the required NCAA AUP engagement, which is required for all 
NCAA Division I universities. OSU’s independent governance status requires the university to 
contract for these services as of July 1, 2014. 
 
INFORMATION 
The typical external audit cycle for these engagements is as follows: 
 

• NCAA financial reporting agreed upon procedures – Fieldwork: November/December 
2014; Reporting: December 2014; Board Committee Presentation: January 2015 
 

• Financial Statements & Federal Compliance Audit – Scheduling: January-February 
2015; Control Testing: March/April 2015; Fieldwork: Summer 2015; Reporting: Fall 2015; 
Board Committee Presentation: January 2016 

 
The audit firm evaluation was conducted in two stages. The initial evaluation criteria were 
designed to bring forth the firms with the strongest qualifications based upon ratings of their 
submitted statement of work, proposer’s qualifications, price of the goods or services, quality of 
proposal, and responsiveness to submittal component. Two finalists were selected from the 
initial screening and additional firm interviews and presentations were requested. The ranking 
was based upon two selection criteria, presentation and price. One firm ranked higher, which is 
the basis for the recommendation. The individuals who participated in the initial and/or the final 
evaluation were: 
 

• Kirk Schueler, Chair, Finance and Administration Committee, OSU Board of Trustees 
• Patricia Snopkowski, Chief Audit Executive  
• Glenn Ford, Vice President for Finance and Administration 
• Michael Green, Associate Vice President for Finance and Administration 
• Aaron Howell, Assistant Vice President for Business Affairs and Controller 
• Kim Calvery, Assistant Director, Post Award Administration 
• Pat Hawk, Director, Sponsored Programs  
• Douglas Severs, Director, Financial Aid & Scholarships 
• Linda Powell, Director, OSU Shared Services  

 
STAFF RECOMMENDATION TO THE COMMITTEE 
Staff recommend that the Executive and Audit Committee approve the firm selected by the 
evaluation team, which will be disclosed at the time of the meeting. The resulting contract will be 
initially awarded for services for the years ending June 30, 2015 and June 30, 2016 (unless 
otherwise terminated). The contract may be extended to perform the services for up to five 
additional one-year periods, for a possible total of seven audit periods ending June 30, 2021, as 
such services are needed.  
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Office of Audit Services Quarterly Progress Report, October 2014 
 
BACKGROUND 
The Charter of the Oregon State University Board of Trustees Executive and Audit Committee 
requires that the Office of Audit Services (OAS) keep the president and the Executive and Audit 
Committee of the Board (Committee) apprised of high-risk engagements and provide a quarterly 
report of activities to the Committee. Below is a listing of OAS activities in 2014 and the OAS 
priorities for the upcoming quarter.  
 
INFORMATION 
 
January 2014 to September 2014 Activities 

Objective Key Results 

Assist with successful 
transition of System audit 
function  

 Provided input to the leadership of other universities within 
the Oregon University System on internal audit best 
practices; specifically, organizational structure, 
administrative procedures, and staff qualifications. 
Assisted PSU with search process. 

 Served as a liaison on OSU audits conducted by OUS. 
Assisted OUS and promoted useful and value added 
recommendations. 

 Met with the state offices to foster continued productive 
relations. 

 Established separate hotline service agreements and 
negotiated group discount pricing for the campuses. All 
campuses successfully implemented the hotline services 
as of 6/30/2014. 

 Developed an audit request for proposal (RFP) for the 
stand alone financial statement, federal awards, and 
NCAA audit engagements based upon national best 
practices. The RFP was shared with PSU and UO.  

Establish the audit function 
at Oregon State University 
based on a foundation of 
respect and excellence  

 Engaged the OSU community on the establishment of the 
Office of Audit Services. 

 Worked with the board and cabinet members on the 
development of key governance documents including the 
Executive and Audit Committee Charter, the Office of Audit 
Services Charter, the University Code of Ethics, and the 
University Fraud, Waste and Abuse Reporting Policy. 

 Worked with search committees to successfully recruit 
highly qualified staff including a university senior auditor, 
IT auditor, and office executive assistant. 

 Presented at Institute of Internal Auditors’ luncheon in 
Salem and at the National Association of College and 
University Business Officers’ National Conference. 
Presentations outlined how OSU is building a foundation 
with the governance transition based upon the principles of 
excellence, collaboration, and shared values.  
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October 2014 to December 2014 Priorities 
In accordance with the OAS charter, priorities are developed around these five service areas. 
 

Service Area Priority 

Assurance   Develop 2015 calendar year audit plan  
 Issue Banner security audit report  

Consulting  Participate in lean processing initiatives  
 Serve in an advisory capacity related to fiscal cycle 

control analysis 

Investigative  Administer the hotline  
 Conduct trainings on fraud awareness 
 Work with the Campus Executive Compliance Committee 

and the chief compliance officer to evaluate the hotline 
marketing and branding 

Follow up  Follow up of all open audit recommendations issued by 
the Oregon University System in progress as of 6/30/14 

External Audit Coordination  Finalize contract with external CPA firm  
 Conduct the 6/30/2014 NCAA agreed upon fiscal 

procedures 
 Act as the liaison to all external audits 

In addition to the services noted above, the office will continue to work on infrastructure set up, 
which includes the hiring and training of two staff auditors, converting over audit office 
databases, and finalizing office standards and manuals.  

 
STAFF RECOMMENDATION TO THE COMMITTEE 
Staff recommends that the Executive and Audit Committee of the Board approve the October 
2014 quarterly OAS progress report. 
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