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Proposed FY15 Presidential Performance Assessment Process 
 
BACKGROUND 
Under ORS 352.096, the Board of Trustees is charged with the supervision of the President. In 
order to assist the Board in carrying out that responsibility, the Executive and Audit Committee 
has considered the appropriate process for undertaking an assessment of President Ray’s 
performance. The Committee recommends that, guided by best practices as promoted by the 
Association of Governing Boards of Universities and Colleges (AGB), it work on the 
establishment of a formal process for presidential assessment, for adoption by the full Board, 
during the course of the current fiscal year (FY15). Attachment A is a list of best practices the 
Committee has and will continue to review as it undertakes to make a recommendation to the 
full Board. 
 
For FY15, the Executive and Audit Committee recommends that the Board assess President 
Ray’s performance against a set of goals and priorities agreed on by President Ray and the 
Board. The Committee has reviewed President Ray’s Agenda for FY15 (Attachment B) and 
concurs that it establishes appropriate goals and priorities for President Ray for FY15. The 
Committee proposes that the Board Chair lead the Board in conducting an assessment of 
President Ray’s performance against these goals and priorities at the conclusion of FY15.  
 
EXECUTIVE & AUDIT COMMITTEE RECOMMENDATION TO THE BOARD 
The Executive and Audit Committee recommends that the Board approve President Ray’s 
Agenda for FY15 (Attachment B) as the goals and priorities against which the Board will assess 
President Ray’s performance for FY15.  
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Attachment A 
Presidential Evaluation  

Summary of Considerations/Best Practices  
 

This outline is a synthesis of content taken in its entirety, in many cases verbatim, from the AGB 
publication “Assessing Presidential Effectiveness: A Guide for College & University Boards,” by 
Richard L. Morrill 
 
Best practice – annual and periodic comprehensive reviews under established board 
policy: 

1. Evaluation should be accomplished under systematic and formal methods established 
by board policy that is developed in consultation with the president. 

2. The policy should provide for annual and periodic comprehensive assessment of the 
President. 

3. Evaluation of presidential leadership in this way contributes to the continuous 
improvement of the president’s leadership, the board’s engagement and the 
organization’s performance.  

4. The basic purposes of the two types of evaluation are the same. They differ in the 
frequency, emphases, duration, sources and criteria for evaluation.  

5. Comprehensive assessments are typically every three to four years. The annual process 
will typically take up to a month to complete; the comprehensive process will take up to 
four months.  

6. A comprehensive review involves evaluations from a variety of participants at different 
levels of the organization, while annual reviews typically are limited primarily to the 
board’s and the president’s perspectives.  

7.  Although they may use many of the same criteria, a comprehensive review explores a 
larger set of contexts and sources more systematically and deeply. As a result, a 
comprehensive assessment also makes for a fuller exploration of possibilities for 
leadership development. 

 
Purposes of annual and comprehensive presidential assessment: 

1. Basic board responsibility. 
2. Provides an appraisal of the president’s leadership within the larger goal of contributing 

to the development of the president’s effectiveness and the institution’s success. 
3. Deepens the communication and relationship between the board and president and 

makes the board’s expectations explicit. 
4. Deepens the president’s self-understanding and enlarges the president’s and the 

board’s awareness of the president’s impact on others. 
5. Expands the board’s knowledge of the work of the president and provides a powerful 

means of monitoring the institution’s progress in meeting its strategic goals, which in turn 
renews the board’s sense of engagement and purposefulness. 

6. Fulfills requirements for institutional accreditation and satisfies regulations and 
expectations for accountability. 

7. Synthesizes important institutional documents, statements and commitments and 
contributes to the continuing work of strategic and integral leadership by anticipating 
emerging issues. 
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8. Provides the board with insights concerning the effectiveness of the institution’s methods 
of governance and systems of decision-making, including its own, and thereby 
contributes to the board’s goal of high performance. 

9. Demonstrates the board’s and the president’s commitment to the assessment and 
development of talent at all levels of the organization. 

10. Although not its primary purpose, provides the governing board with relevant information 
useful in compensation decisions. 

11. The process affords the opportunity for the president and the board to consider the 
effectiveness of the president’s service, actions that might strengthen it, how long both 
parties believe it should continue, and the steps to be followed should it be drawing to a 
close. 

 
Annual Assessment 

1. Establish a board policy for the review in consultation with the president.  
2. Base assessment on agreed-upon strategic goals and benchmarks. 
3. Make the president’s written self-assessment statement and the board’s response to it 

the central elements in the process. 
4. Seek legal counsel on confidentiality and open-meeting/open-record laws to clarify 

confidentiality in the process. 
5. Complete the process in as short a time as possible (about one month). 
6. Schedule a private meeting with the president, the chair and other board members (as 

permissible under Oregon law) to discuss the review. Include a synthesis of board 
feedback on performance. 

7. Use the review process to agree on goals for the coming year. 
8. Follow up with appropriate recommendations about compensation adjustments. 
9. Review the assessment process each year and make needed changes. 
10. Make annual assessments part of a cycle that includes periodic board self-assessments 

and comprehensive assessment of the president or comprehensive joint assessment of 
the president and board. 

11. Broad criteria to consider for assessment include academic management and 
leadership, administrative management and leadership, budget and finance, fundraising, 
external relations and personal characteristics, all through the lens of strategic priorities, 
measurable goals, annual priorities and goals, critical university processes, key 
relationships, personal fulfillment and personal issues. A good practice is for the 
president to propose topics to cover in his annual assessment, with the assigned board 
committee having an opportunity to review and respond to the proposal. 
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Attachment B 
 
 

Oregon State University 
Edward J. Ray 

 
PRESIDENT’S AGENDA FOR 2014/2015 

 
 
I view Strategic Plan 3.0 as the operating manual for the university for the next five years and 
take as my first priority each year the successful implementation of the plan, as reflected by 
progress in meeting the targets for key metrics provided in the plan. Those metrics are 
appended to this statement on page 21. I have also appended OUS FY14 outcomes (page 22) 
and our latest achievement compact figures (pages 24-32). 
 
The three goals articulated in Strategic Plan 3.0 are to: 
 
1. Provide a transformative educational experience for all learners; 

2. Demonstrate leadership in research, scholarship, and creativity, while enhancing pre-
eminence in the three signature areas of distinction (Advancing the Science of Sustainable 
Earth Ecosystems, Improving Human Health and Wellness, and Promoting Economic 
Growth and Social Progress); and 

3. Strengthen OSU’s impact and reach throughout the state and beyond. 
 
As reflected in the plan, we are committed to building a more diverse and inclusive community 
of scholars, advancing the academic success of all groups of students, as reflected in a 
narrowing of the achievement gaps, and attaining higher common retention rates and six-year 
graduation rates for all student groups. We will continue to grow and diversify our revenue base, 
particularly with respect to university-industry partnerships, and to make the tough decisions 
necessary to reallocate existing resources and manage operating costs to ensure that 
Education & General fund balances remain close to 10 percent. We remain focused on attaining 
institutional excellence in our three signature areas of distinction while building upon the arts 
and sciences foundation of all of our programs. 
 
We will continue to grow our enrollment of international students from 10 percent to 15 percent 
by FY18 and, correspondingly, increase our international research, study abroad, and exchange 
programs. We are committed to assisting the state in achieving a seamless pre-K-20 
educational system in Oregon and to meeting our enrollment goals for Corvallis, Cascades, 
Newport, and online, consistent with Oregon’s stated 40-40-20 goals for 2025. We will work with 
political and community stakeholders in Corvallis, Newport, and Bend to ensure that the net 
benefits of OSU enrollment growth are substantial and that we participate in mitigating any 
adverse impacts of that growth in the near-campus neighborhoods. 
 
Therefore, my specific goals for next year are:  
 
1. Completing The Campaign for OSU in December 2014 with a campaign total well in excess 

of $1 billion and momentum going forward in our fundraising efforts; 
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2. Raising first-year retention rates, reducing achievement gaps, and, over the next five years, 
raising the six-year graduation rate of all sub-groups of students to a common rate of 
67.0 percent; 

3. Continuing to diversify and internationalize OSU’s faculty, staff, and student populations on 
campus;  

4. Providing stewardship of university finances with an ending E&G fund balance close to 
10 percent;  

5. Advancing development of the four-year campus at OSU-Cascades and the Marine Studies 
Campus in Newport; 

6. Achieving enrollment growth and completion goals consistent with our commitment to 
40-40-20; 

7. Promoting economic growth and innovation in Oregon; 
8. Supporting the OSU Board of Trustees in establishing best practices for its own operations 

and achieving our Board-approved funding requests for the 2015 legislative session; 
9. Developing a sound proposal for addressing deferred maintenance, including disability 

access, for the Corvallis campus; and 
10. Developing an analysis to compare and contrast university opportunities and challenges in 

the next 10 years compared to the last 10 years. 
 

1. The Campaign for OSU: Consistent with recent fundraising success, we should reach a 
campaign total of close to $1.1 billion by the end of calendar year 2014. During summer 
2014, we finalized plans and fundraising targets for the four-year period following the current 
campaign and preceding the second campaign for the university, expected to begin around 
our sesquicentennial year, 2018. We will continue to focus our fundraising targets on the 
three signature areas and the arts and sciences, all of which are reconfirmed in Strategic 
Plan 3.0. 

 
2. Strategies for Student Success: The requirement that freshmen live on campus was 

implemented in fall 2013, with a one-year delay in full implementation to allow OSU’s 
fraternities and sororities and other off-campus housing alternatives to meet living and 
performance standards to serve as “affiliated” housing alternatives to university residence 
halls. We expect 14 fraternities to meet the conditions to house freshmen, starting fall 2014. 
Other key strategies include: enhanced advising, themed living and learning communities, 
access to and redesign of large “gateway” courses, and increased high-impact experiential 
learning opportunities. Our goal is to raise the first-year retention rate and the six-year 
graduation rate for all groups of students to 88 percent and 67 percent, respectively, by 
2018. 

 
We will open new facilities for the Lonnie B. Harris Black Cultural Center and the Asian & 
Pacific Cultural Center during the FY15 academic year. These centers will include 
professional staff to provide students with academic support services and mentoring 
support. We will continue to monitor the faculty course re-design initiative, enhancements to 
university housing programming, and the advising and early intervention programs to assess 
their success and implement needed changes. 
 
Finally, the provost will create an Office of the Vice Provost for Undergraduate Education to 
provide University-wide coordination to increase and equalize first-year retention rates and 
six-year graduation rates for all students. The new office will be tasked to create a Center for 
Experiential Services (including undergraduate student participation in faculty research 
projects and industry internships). 
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3. Community, Diversity, and Faculty Hiring and Compensation: The University’s 
Leadership Council for Equity, Inclusion and Diversity will continue to provide guidance for 
initiatives to improve the sense of community on campus and to assess the campus climate.  
 
We are authorizing up to 40 new faculty hires this year. Thirty of those positions will be 
targeted to meet enrollment demand pressures, and 10 faculty hires will be targeted for the 
signature areas. An additional 3 FTE will be allocated through the Provost’s Dual Career 
Hiring Initiative. All of the positions are targeted to improve faculty diversity. We are 
particularly focused on hiring faculty who will enhance faculty staffing in key areas 
associated with preparing our students to flourish in an increasingly diverse and connected 
world, such as the Difference, Power and Discrimination Program (DPD). 
 
We expect to provide faculty with a 3 percent merit raise during the 2014/2015 academic 
year. We also expect to begin to improve compensation for fixed-term and part-time faculty, 
including health benefits for part-time faculty with appointments in other institutions that take 
them over half-time, and to develop longer term contracts related to performance and time 
with the university for fixed-term faculty on annual contracts. 

 
4. Financial Management: We anticipate ending fund balances in the 9-11 percent range for 

each of the next five years, beginning with 2013/2014. It is noteworthy that the Fiske College 
Guide for 2014, which was released in July 2013, listed Oregon State University as one of 
its 41 “Best Buys” for the third time in the last four years. 

 
5. OSU-Cascades: The year ahead will be a great challenge and opportunity for the University 

in Central Oregon. OSU-Cascades has acquired just over 10 acres and plans to build a new 
academic building and residence hall in the next few years. In addition, OSU-Cascades has 
an option to purchase an additional 46 acres in downtown Bend and is working through its 
due-diligence processes related to the purchase. Enrollment at OSU-Cascades, including 
expected transfers from Central Oregon Community College, is currently slightly above 
1,100. We will begin offering four-year degree programs at the campus in fall 2015. 

 
The speed with which four-year programs can be brought online and enrollment growth 
goals can be realized at OSU-Cascades will depend on many factors. The two most 
formidable factors for implementing four-year programs are clearing land-use challenges 
brought by near-campus neighborhood residents and constructing the first academic 
building and the first residence hall for the campus. Our ability to achieve enrollment growth 
targets will also depend upon our ability to add teaching faculty and support staff to the 
facilities. Lack of progress in addressing traffic and parking, quality of life, housing costs, 
etc., will also affect our ability to increase enrollment in Central Oregon. The early stages of 
launching a new campus are much like “doing everything at once,” and there are many 
opportunities for delays and detours along the way. 

 
6. Enrollment: We will continue to implement our 40-40-20 plan, which calls for 28,000 

resident students in Corvallis, 3,000-5,000 resident students at OSU-Cascades, 7,000 
degree-seeking students taking their courses through Ecampus, and up to 500 students 
rotating through the Marine Studies Campus in Newport by 2025. We currently have about 
24,000 students in residence in Corvallis, and we are using wait-listing for the first time this 
year to hold our enrollment growth to 2-3 percent per year. 

 
Larry Large, president of the Oregon Alliance of Independent Colleges and Universities, and 
I expect to convene another meeting of the state’s public and private higher education 
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leaders in the fall to discuss partnerships and collaborations across institutions aimed at 
student success and the attainment of 40-40-20. Our meeting last year was the first such 
meeting in 35 years. 

 
The 40-40-20 plan is silent regarding graduate and professional degree success. We are 
committed to increasing doctoral degrees from 213 in FY13 to 255 in FY18. Our long-term 
goal is to increase the share of doctoral and professional enrollment from 20 percent today 
to 25 percent by 2025. 

 
7. Research: With the departure of Rick Spinrad as vice president for research at OSU to take 

up the position of chief scientist at NOAA in Washington D.C., we have appointed Ron 
Adams as interim vice president and will launch a national search for a permanent 
replacement for Rick. While research funding remains tight at the federal level, Ron, as 
executive associate vice president for research, and his team continue to broaden and 
deepen our research collaborations with industry partners. Brian Wall will be on point to 
advance that effort this year. The OSU Accelerator program is off to a good start, and we 
are hopeful that the Regional Accelerator Innovation Network (RAIN) project, in conjunction 
with the University of Oregon and the cities of Albany, Corvallis, Eugene and Springfield, will 
continue to attract private financial support and renewed funding from the state legislature. 

 
8. Governance: Over the course of the next year, I will work with the board and colleagues to 

ensure that we are adhering to best practices from a governance perspective. Going 
forward, one challenge will be to determine access to the board to present views at board 
and board committee meetings. A second challenge will be to ensure effective 
communications among the OSU Board, OSU Foundation Board, the OSU Alumni 
Association Board, the Higher Education Coordinating Commission, and the Oregon 
Legislative Assembly, particularly as it considers re-appointments for trustees with two-year 
terms. In addition, Oregon State University has accepted the primary management position 
for the University Shared Services Enterprise (USSE), and staffing, service management, 
and quality assurance will require considerable attention during the next year or two. 

 
9. Facilities: We participate in the new OHSU/OUS Collaborative Life Sciences Building, 

which opened in Portland this summer. The structure houses programs from OHSU and 
Portland State University as well as the clinical elements of the Oregon State University 
College of Pharmacy. The College of Business’s Austin Hall will open in fall 2014, as will the 
new William H. Tebeau residence hall. We will continue work on the Memorial Union 
renovation, the Student Experience Center, the new all-purpose classroom building, the 
Lonnie B. Harris Black Cultural Center, and the Asian & Pacific Cultural Center. Our capital 
project proposals for the 2015-17 Biennium were approved by the Board of Trustees in 
March. 

 
We have introduced several major capital projects for consideration by the legislature for the 
2015/2017 biennium budget, including major renovations and ADA-related upgrades, 
funding to address deferred maintenance challenges, as well as new facilities for the Marine 
Studies Campus in Newport, a Center for Advanced Wood Materials for the College of 
Forestry, and major academic buildings for the College of Engineering and the 
OSU-Cascades Campus. All new facilities will retain identified funding to assure care and 
maintenance over their designated life spans. 

 
10. The Seeds of Failure Are Sewn in Success: Our current success derived from managing 

opportunities and risks that may not persist for the next 10 years. If we stick with what has 
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worked, we will lose our current momentum. This year, we will assess how the drivers and 
obstacles we dealt with in the last 10 years will persist into the next 10 years. Also, we will 
identify drivers and obstacles likely to emerge in the next 10 years and develop appropriate 
action plans guided by Strategic Plan 3.0.  
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METRICS ASSOCIATED WITH INSTITUTIONAL MISSION AND GOALS 
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Oregon State University 
 

Edward Ray 
 

Performance Measure Summary – 2013-14 
 
 

  Last Year This Year Difference 
Between Years 

Access and Participation     
 Total Credit Enrollment  26,393 27,925 +1,532 
 New Undergraduate Enrollment  5,430 5,746 +316 
     
Student Progress and Completion     
 Freshman Retention – Campus  83.3% 84.2% +0.9 points 
 Freshman Retention Within OUS  84.8% 85.5% +0.7 points 
 Graduation Rate – Campus  60.9% 61.5% +0.6 points 
 Graduation Rate Within OUS  65.3% 66.2% +0.9 points 
     
Educated Citizenry and Workforce Development     
 Total Degrees Awarded  5,052 5,253 +201 
 Degrees in Designated Shortage Areas  925 933 +8 
     
Academic Quality and Student Success     
 Student to Full-Time Faculty Ratio1  21.2 25.8 +4.6 
     
Knowledge Creation and Philanthropy     
 Sponsored Research Expenditures (millions)  $205.0 $196.6 -$8.4 
 Philanthropic Support (millions)  $553.5 $567.5 +$14.0 
 Average Faculty Compensation to Peer Average  96.1% 97.1% +1.0 points 
     
Campus Mission-Specific Indicators     
 High-Achieving Oregon High School Graduates  36.2% 40.3% +4.1 points 
 Student Diversity (all students)  18.8% 19.7% +0.9 points 
     
Diversity     
 Student Diversity (excl. UNK and NRA)  22.8% 23.9% +1.1 points 
 Faculty and Staff Diversity (excl. UNK and NRA)  11.7% 12.0% +0.3 points 
     
Deferred Maintenance Backlog (Millions)   $155.0  
     

 
 
 
Above Target        Below Target 
Total Degrees Awarded       Freshman Retention – Campus 
Degrees in Designated Shortage Areas 
High-Achieving Oregon High School Graduates 
Student Diversity (all students) 

 

1 2012-13 Student to Full-Time Faculty Ratio and Faculty and Staff Diversity in the 2012-13 Presidential Evaluation were based on preliminary IPEDS 
faculty counts. These numbers now reflect IPEDS final numbers. 
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Oregon State University Performance Data Summary, 2014 
 
Calendar Year  2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 
Fiscal Year  2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 
Academic – Fall  2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 

Total Credit 
Enrollment  19,159 19,236 19,362 19,753 20,320 21,969 23,761 24,977 26,393 27,925   

New Undergraduate 
Enrollment  4,018 3,998 4,158 4,236 4,412 5,027 5,324 5,310 5,430 5,746   

Freshman Retention-
Campus  80.3% 80.9% 81.6% 80.8% 82.6% 83.1% 81.4% 83.3% 84.2%    

Target  80.5-82.0% 81.0-83.0% 81.5-84.0% 82.0-85.0% 82.0-85.0% 83.1% 83.5% 84.0% 85.0%    
Freshman Retention 

within OUS  83.5% 83.3% 84.1% 83.7% 85.4% 85.5% 84.1% 84.8% 85.5%    

Graduate Rate – 
Campus  61.1% 59.8% 60.8% 62.0% 60.5% 60.2% 61.0% 60.9% 61.5%    

Graduation Rate 
within OUS  65.1% 65.0% 65.6% 66.7% 64.8% 65.3% 65.2% 65.3% 66.2%    

Graduate Satisfaction  84.8%  89.7%  N/A  N/A  N/A 81.4%   
Target  72.0-82.0%  79.0-84.0%  80.0-85.0%  85.5%  86.0% 86.0%   

Graduate Success  97.8%  97.6%  N/A  N/A  N/A 91.5%   
Internships  79.1%  97.2%  N/A  N/A  N/A 87.8%   

Student to Full-Time 
Faculty Ratio1  27.2 25.4 25.2 25.4 25.5 27.0 28.2 26.2 21.2 25.8   

Total Degrees 
Awarded  4,213 4,290 4,222 4,232 4,254 4,490 4,538 5,052 5,253    

Target  3,900-4,200 4,000-4,250 4,100-4,325 4,200-4,400 4,250-4,450 4,320 4,376 4,450 4,566    
Degrees in 

Designated Shortage 
Areas (Degrees in 

engineering and 
comp science) 

 751 769 750 661 725 781 790 925 933  

  

Target  650-700 700-750 720-775 740-800 750-800 805 815 835 865    
Sponsored Research 

Expenditures 
($ millions) 

 $142.5 $152.7 $149.0 $151.1 $166.3 $183.3 $193.0 $205.0 $196.6  
  

Philanthropy 
($ millions)  $455.5 $480.7 $550.0 $541.0 $417.5 $459.2 $546.3 $553.5 $567.5    

Faculty 
Compensation  91.2% 92.5% 92.6% 92.0% 92.9% 93.9% 94.0% 96.1% 97.1%    

Mission-Specific 
Measures              

High-Achieving 
Oregon High School 

Graduates 
 31.6% 33.7% 32.8% 32.7% 32.6% 31.8% 34.6% 36.2% 40.3%  

  

Target  32.0% 32.5% 33.0% 33.5% 34.0% 32.8% 33.4% 34.0% 35.0%    
Student Diversity  13.6% 14.0% 14.3% 15.0% 15.75% 16.1% 15.7% 15.7% 19.7%    

Target  13.2-14.0% 13.5-14.3% 13.8-14.6% 14.0-15.0% 14.2-15.3% 15.5% 16.0% 16.5% 18.0%    
Diversity Measures              

Student Diversity 
(excl. UNK and NRA)  15.2% 15.9% 16.6% 17.5% 18.4% 19.0% 20.5% 21.7% 22.8% 23.9%   

Faculty Diversity 
(excl. UNK and NRA)  9.5% 9.9% 10.0% 10.2% 10.4% 10.5% 11.3% 11.2% 11.7% 12.0%   

Deferred 
Maintenance Backlog 

($ millions) 
         $155.0 

   

 

                                                           
1 2012-13 Student to Full-Time Faculty Ratio and Faculty and Staff Diversity in the 2012-13 Presidential Evaluation were based on preliminary IPEDS faculty counts. These numbers now reflect IPEDS final 
numbers.  
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OUS ACHIEVEMENT COMPACT 2014-15 
 
 
 
 
 
Oregon State University Mission: 
 
As a land grant institution committed to teaching, research, and outreach and engagement, 
Oregon State University promotes economic, social, cultural and environmental progress for the 
people of Oregon, the nation and the world. This mission is achieved by producing graduates 
competitive in the global economy, supporting a continuous search for new knowledge and 
solutions, and maintaining a rigorous focus on academic excellence, particularly in the three 
Signature Areas: Advancing the Science of Sustainable Earth Ecosystems; Improving Human 
Health and Wellness; and Promoting Economic Growth and Social Progress.  
 

Outcome Measures 
 

2012-13 2013-14 Projected 2014-15 Targets 

All 
Oregonians 

Disadvantaged 
Students* 

All 
Oregonians 

Disadvantaged 
Students* 

All 
Oregonians 

Disadvantaged 
Students* 

URM 
Pell 

Eligible URM 
Pell 

Eligible URM 
Pell 

Eligible 

Completion 
# of bachelor’s degrees 
awarded to Oregonians  3,375 318 1,615 3,542 334 1,695 3,747 354 1,793 
# of bachelor’s degrees 

awarded to rural Oregonians 491 54 292 495 54 294 523 57 311 
# of advanced degrees 

awarded to Oregonians  530 43 n/a 517 42 n/a 533 43 n/a 

Quality 
 
 
 

Written Communication 
Verbal Communication 

Critical Thinking 

Knowledge in field of  
study or major 

Percent undergraduate alumni reporting they were “Extremely Satisfied” or were at least 
“Somewhat Satisfied” with university’s contribution to abilities and skills in the following areas:*** 

Extremely Satisfied At Least Somewhat Satisfied 

32.9% (135) 87.2% (358) 

36.4% (150) 83.2% (342) 

52.8% (217) 90.0% (370) 

44.5% (183) 84.7% (348) 

Undergraduate alumni rating 
overall quality of education  
(5 point scale, 1=poor, 
5=excellent)*** 

Percent Responding 5 (Excellent): 35.5% (146) 
Percent Responding 4 or 5: 79.9% (328) 

Employer Satisfaction for new 
teachers (OACTE)*** Data Available 2015 
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OUS ACHIEVEMENT COMPACT 2014-15 
 
 
 
 

(Continued) 
 

Outcome Measures 
 

2012-13 2013-14 Projected 2014-15 Targets 
All 

Oregonians 
Disadvantaged 

Students* 
All 

Oregonians 
Disadvantaged 

Students* 
All 

Oregonians 
Disadvantaged 

Students* 
URM Pell 

Eligible 
URM Pell 

Eligible 
URM Pell 

Eligible 

Connections 
# and % of newly 
admitted Oregon 

freshmen entering with 
HS dual credit or other 

early college credit 

1,371 216 467 1,510 233 514 1,522 235 518 

53% 46% 50% 54% 47% 51% 54% 47% 51% 

# of bachelor’s degrees 
awarded to transfer 

students from Oregon 
community colleges 

792 91 540 871 100 594 922 106 628 

Local Priorities (optional for each institution) 
# of Oregon residents and 

youth participants in 
activities sponsored by 

the OSU Extension 
Service per million dollars 

invested1 

419,083 n/a n/a 427,460 n/a n/a 436,000 n/a n/a 

 
*A student is defined as being disadvantaged per OEIB 705-0010-0040 by being either a member of an under-represented racial or ethnic group 
and/or eligible to receive a Pell Grant. The Federal Pell Grant is a need-based grant from the federal government intended for undergraduate 
students who have not earned a bachelor’s degree; eligibility is subject to change by criteria set forth by the federal government. For this report, 
only Pell recipients are counted. Students self-identify both race and ethnicity. Inclusion in the multi-racial category is determined by identification 
with more than one race or inclusion of one or more of the underrepresented groups. A student may be a member of both an underrepresented 
minority group (URM) and be Pell eligible. 
**To protect confidentiality of individual students, data is not reported for cells containing fewer than 6 students or when small cell sizes can be 
deduced from either OUS or institutional totals. 
*** Alumni survey administered during 2013-14 to Oregon alumni who received Baccalaureate degrees during 2011-12; targets for 2014-15 are 
not available for these alumni. Employer survey administered during 2013-14 by OACTE, data is not yet available.  

 
1 Statewide Public Service (SWPS) Programs 

 
Investment: 

Education and General 2009-10 2010-11 2011-12 2012-13 2013-14 
OSU $94,483,547 $96,289,665 $72,864,677 $77,557,069 $85,596,032 
OSU-Cascades $4,682,199 $4,780,251 $4,049,137 $4,183,887  $4,540,905 
Extension Service $21,161,731 $17,925,822 $18,357,067 $19,106,335 $19,555,668 
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OUS ACHIEVEMENT COMPACT 2014-15 
 
 
 
 

Disadvantaged Students 2012-13 

Outcome Measures 
Actual for 2012-13 

Disadvantaged Students* 

African-
American 

Hispanic/ 
Latino 

Native 
Amer. 

or 
Alaskan 
Native 

Pacific 
Islander 

Multi- Racial 
or Multi-

Ethnic 
Pell 

Eligible 

Completion 
# of bachelor’s degrees awarded 

to Oregonians  31 186 45 15 41 1,615 
# of bachelor’s degrees awarded 

to rural Oregonians 1 37 10 2 4 292 
# of advanced degrees awarded to 

Oregonians  5 22 5 2 9 n/a 

Quality 
Undergraduate alumni rating of 

overall quality of education  
(5 point scale, 1=poor and 

5=excellent) ***  
Percentage responding either 4 or 

5 
1.0% 

4 

 
2.4% 

10 
.7% 

3 
0% 

0 
1.5% 

6 
36.7% 

151 

Connections 
# and % of newly admitted 

Oregon freshmen entering with 
HS dual credit or other early 

college credit 

12 104 9 - 91 467 

50% 44% 56% 0% 48% 50% 
# of bachelor’s degrees awarded 

to transfer students from Oregon 
community colleges 4 57 11 1 18 540 

Local Priorities (optional for each institution) 

# of Oregon residents and youth 
participants in activities 

sponsored by the OSU Extension 
Service per million dollars 

invested1 n/a n/a n/a n/a n/a n/a 
*A student is defined as being disadvantaged per OEIB 705-0010-0040 by being either a member of an under-represented racial or ethnic group 
and/or eligible to receive a Pell Grant. The Federal Pell Grant is a need-based grant from the federal government intended for undergraduate 
students who have not earned a bachelor’s degree; eligibility is subject to change by criteria set forth by the federal government. For this report, 
only Pell recipients are counted. Students self-identify both race and ethnicity. Inclusion in the multi-racial category is determined by 
identification with more than one race or inclusion of one or more of the underrepresented groups. A student may be a member of both an 
underrepresented minority group (URM) and be Pell eligible. 
**To protect confidentiality of individual students, data is not reported for cells containing fewer than 6 students or when small cell sizes can be 
deduced from either OUS or institutional totals. 
*** Alumni survey administered during 2013-14 to Oregon alumni who received Baccalaureate degrees during 2011-12; targets for 2014-15 are 
not available for these alumni. Employer survey administered during 2013-14 by OACTE, data is not yet available.  
1 Statewide Public Service (SWPS) Programs 
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OUS ACHIEVEMENT COMPACT 2014-15 
 
 
 

Disadvantaged Students 2013-14 Projections 
 

Outcome Measures 
2013-14 Projections 

Disadvantaged Students* 

African-
American 

Hispanic/ 
Latino 

Native 
Amer. 

or 
Alaskan 
Native 

Pacific 
Islander 

Multi- Racial 
or Multi-

Ethnic 
Pell 

Eligible 

Completion 
# of bachelor’s degrees awarded 

to Oregonians  33 195 47 16 43 1,695 
# of bachelor’s degrees awarded 

to rural Oregonians 1 37 10 2 4 294 
# of advanced degrees awarded to 

Oregonians  5 21 5 2 9 n/a 

Quality 
Undergraduate alumni rating of 

overall quality of education Survey data not projected 

Connections 
# and % of newly admitted 

Oregon freshmen entering with 
HS dual credit or other early 

college credit 

7 113 2 2 109 514 

39% 47% 17% 29% 49% 51% 
# of bachelor’s degrees awarded 

to transfer students from Oregon 
community colleges 4 63 12 1 20 594 

Local Priorities (optional for each institution) 

# of Oregon residents and youth 
participants in activities 

sponsored by the OSU Extension 
Service per million dollars 

invested1 n/a n/a n/a n/a n/a n/a 
 

*A student is defined as being disadvantaged per OEIB 705-0010-0040 by being either a member of an under-represented racial or ethnic group 
and/or eligible to receive a Pell Grant. The Federal Pell Grant is a need-based grant from the federal government intended for undergraduate 
students who have not earned a bachelor’s degree; eligibility is subject to change by criteria set forth by the federal government. For this report, 
only Pell recipients are counted. Students self-identify both race and ethnicity. Inclusion in the multi-racial category is determined by 
identification with more than one race or inclusion of one or more of the underrepresented groups. A student may be a member of both an 
underrepresented minority group (URM) and be Pell eligible. 
**To protect confidentiality of individual students, data is not reported for cells containing fewer than 6 students or when small cell sizes can be 
deduced from either OUS or institutional totals. 
*** Alumni survey administered during 2013-14 to Oregon alumni who received Baccalaureate degrees during 2011-12; targets for 2014-15 are 
not available for these alumni. Employer survey administered during 2013-14 by OACTE, data is not yet available.  

1 Statewide Public Service (SWPS) Programs  
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OUS ACHIEVEMENT COMPACT 2014-15 
 
 
 
 
 

Disadvantaged Students 2014-15 Targets 
 

Outcome Measures 
2014-15 Targets 

Disadvantaged Students* 

African-
American 

Hispanic/ 
Latino 

Native 
Amer. 

or 
Alaskan 
Native 

Pacific 
Islander 

Multi- Racial 
or Multi-

Ethnic 
Pell 

Eligible 

Completion 
# of bachelor’s degrees awarded 

to Oregonians  34 207 50 17 46 1,793 
# of bachelor’s degrees awarded 

to rural Oregonians 1 39 11 2 4 311 
# of advanced degrees awarded to 

Oregonians  5 22 5 2 9 n/a 

Quality 
Undergraduate alumni rating of 

overall quality of education Survey data not projected 

Connections 
# and % of newly admitted 

Oregon freshmen entering with 
HS dual credit or other early 

college credit 

7 114 2 2 110 518 

39% 48% 17% 29% 49% 51% 
# of bachelor’s degrees awarded 

to transfer students from Oregon 
community colleges 5 66 13 1 21 628 

Local Priorities (optional for each institution) 

# of Oregon residents and youth 
participants in activities 

sponsored by the OSU Extension 
Service per million dollars 

invested1 n/a n/a n/a n/a n/a n/a 

*A student is defined as being disadvantaged per OEIB 705-0010-0040 by being either a member of an under-represented racial or ethnic group 
and/or eligible to receive a Pell Grant. The Federal Pell Grant is a need-based grant from the federal government intended for undergraduate 
students who have not earned a bachelor’s degree; eligibility is subject to change by criteria set forth by the federal government. For this report, 
only Pell recipients are counted. Students self-identify both race and ethnicity. Inclusion in the multi-racial category is determined by 
identification with more than one race or inclusion of one or more of the underrepresented groups. A student may be a member of both an 
underrepresented minority group (URM) and be Pell eligible. 

**To protect confidentiality of individual students, data is not reported for cells containing fewer than 6 students or when small cell sizes can be 
deduced from either OUS or institutional totals. 

*** Alumni survey administered during 2013-14 to Oregon alumni who received Baccalaureate degrees during 2011-12; targets for 2014-15 are 
not available for these alumni. Employer survey administered during 2013-14 by OACTE, data is not yet available.  

1 Statewide Public Service (SWPS) Programs  
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D A T A  D E F I N I T I O N S  

 

Independent Variables Definition Source 
All All Oregonians OUS 

Disadvantaged students:  

Underrepresented Ethnic 
Minorities (URM)  

(OEIB Disadvantaged Student 
Groups 705-0010-0040, part 4) 

Oregonians who are Hispanic/Latino, Pacific Islander, African 
American, Native American/Alaskan Native, or those who identify 
with two or more races. 

OUS 

Disadvantaged Students: 

Pell Eligibility 

 

(OEIB Disadvantaged Student 
Groups 705-0010-0040, part 4) 

The Federal Pell Grant is a need-based grant from the federal 
government intended for undergraduate students who have not 
earned a bachelor’s degree. Each student’s award amount is 
determined on the basis of financial need and cost of attendance by 
a formula applied to information a student or their parents supply 
on the FAFSA. For this report, only Pell recipients are counted. 

For the metrics pertaining to degrees, a student is counted as being 
Pell eligible if he/she was awarded a Pell Grant at any time while 
he/she was attending an OUS university. For the metric on 
freshmen entering with high school dual credit or other early entry 
credit, a student is counted as Pell eligible if he/she received a Pell 
Grant during the year he/she was a first-time freshman. 

OUS 

 
 
 

Achievement Compact 
Metrics Definition Source 

Completion   

# of bachelor’s degrees 
awarded to Oregonians  

SCARF Annual Degrees, Academic Year, Summer through Spring, 
using residency during year bachelor’s degree was awarded 

OUS 

# of bachelor’s degrees 
awarded to rural Oregonians 

SCARF Annual Degrees, Academic Year, Summer through Spring, 
using residency during year degree was awarded, to include the 
following rural Oregon counties: Baker, Clatsop, Coos, Crook, Curry, 
Douglas, Gilliam, Grant, Harney, Hood River, Jefferson, Josephine, 
Klamath, Lake, Lincoln, Malheur, Morrow, Sherman, Tillamook, 
Umatilla, Union, Wallowa, Wasco, and Wheeler 

OUS 

# of advanced degrees awarded 
to Oregonians  

SCARF Annual Degrees, Academic Year, Summer through Spring, 
using residency during year Master’s or Doctoral degrees were 
awarded 

OUS 
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D A T A  D E F I N I T I O N S  

Achievement Compact 
Metrics (continued) Definition Source 

Quality   
 
 
Percent of engineering, 
computer science, and 
technology employers reporting 
they were “very or extremely 
satisfied” with recent graduates’ 
knowledge or abilities in the 
following areas: 
 
Written Communication 
 
Verbal Communication 
 
Critical Thinking 
 

Knowledge in employee’s 
field of study or major 

 
Percentages are also reported 
for those employers who 
reported being “extremely, very, 
or somewhat” satisfied. 

OUS Employer Survey 2012-13  
 
Survey conducted in 2012-13 by OUS reflecting responses of 
employers hiring recent OUS graduates with engineering, computer 
science, and materials science degrees. Four (4) digit NAICS industry 
codes were used to obtain industries that would potentially hire 
engineering and technology graduates. A study conducted by 
Carnegie Mellon University was used as a baseline for these industry 
codes.  
In order to help ensure that respondents were directly dealing and 
had familiarity with OUS graduates, 3 separate employer contact 
lists were used for a total number of 286 respondents out of a total 
list of 3350 contacts for a 8.5% response rate.  
The first contact list was executives and hiring managers from ETIC 
members and OUS engineering contractors comprised 29% of the 
total sample (84 responses out of 175 total, and a 48% response 
rate); a list of ‘C-level’ executives and hiring managers from a DMX 
mailing list for 26 of the entire sample (14 respondents out of 1027 
records for a 7% response rate); and a list from the Oregon 
Employment Department comprising of primarily of accounting, 
payroll, and HR managers for engineering and technology industries 
for 45% of the entire sample (128 respondents out of 2148 records 
for a 6% response rate). 
For those respondents who reported being at least ‘somewhat 
familiar’ with graduates from the Oregon University System, skills 
were assessed for an institution if it was among the top 3 
institutions from which the company hires recent graduates. 
Employers were not asked to rate OUS alumni’s skills or knowledge 
in terms of race or ethnicity. 

 
 

OUS 

 
 
Employer satisfaction 

OUS Employer Survey 2012-13  
 
For those respondents who reported being at least ‘somewhat 
familiar’ with graduates from the Oregon University System, 
employer satisfaction is measured by the percent response of 
“Extremely” or “Very satisfied” to the following question: “Overall, 
how satisfied are you with the general skills of the majority of recent 
graduates of (institution name) as they relate to the requirements of 
the job(s) for which they are hired?”  
Data is also shown for the percent responding “Extremely” “Very” 
and “Somewhat” satisfied. . Employers were not asked to rate OUS 
alumni’s skills or knowledge in terms of race or ethnicity. Employers 
were not asked to rate their satisfaction levels in terms of student 
race/ethnicity. 

 
 

OUS 
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D A T A  D E F I N I T I O N S  

Achievement 
Compact 
Metrics 

(continued) Definition Source 
 
 
Percent 
undergraduate 
alumni reporting 
they were 
“Extremely 
Satisfied” or were 
at least 
“Somewhat 
Satisfied” with 
university’s 
contribution to 
abilities and skills 
in the following 
areas: 
 
 Written 
Communication 
 
 Verbal 
Communication 
 
 Critical Thinking 
 

Knowledge in 
employee’s 
field of study or 
major 
 

Percentages are 
also reported for 
those alumni who 
reported being 
“extremely, very, 
or somewhat” 
satisfied. 
 

The Status of OUS Baccalaureate Graduates: One Year Later Survey.  

Bachelor’s degree recipients awarded a degree in any term of 2011-12 academic 
year (summer through the following spring) were surveyed twelve to eighteen 
months following graduation. Surveys were administered via the web as well as by 
phone. Data reported is for Oregon residents only. Race/ethnicity and residency 
status are reported as of the term of graduation. Students are Pell ‘eligible’ if they 
received an award during any term of enrollment. System results reported are 
weighted by both institution and survey mode. Weighting by institution was 
necessary because the institution-level sample sizes (i.e., number of 
completed surveys) were determined based on minimizing sampling 
error (i.e., +5% or less), which artificially increased the number of 
completed surveys for smaller institutions relative to the proportion 
of graduates. Furthermore, weighting by survey mode was necessary due to a 
modality influence between phone and web survey respondents that was revealed 
by significance tests on key variables.  

Overall sample sizes for campuses were as follows: 
EOU OIT OSU PSU SOU UO WOU 
92 83 488 495 121 494 164 

Overall sample sizes for Oregon residents were as follows: 
EOU OIT OSU PSU SOU UO WOU 
69 65 412 428 90 352 142 

 

 

OUS 

Alumni 
Satisfaction  
 
Undergraduate 
alumni rating 
overall quality of 
education  

The Status of OUS Baccalaureate Graduates: One Year Later Survey (see above) 
Graduates were be asked to rate the overall quality of their educational 
experience on a scale of 1 to 5 (5 is “excellent” and 1 is “poor”). Data reflect the 
percentage of survey respondents rating the overall quality of the experience as a 
5 (Excellent) as well as either a 4 or 5.  

OUS 
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Connections   

# and % of newly 
admitted Oregon 
freshmen 
entering with HS 
dual credit or 
other early 
college credit 

SCARF Fall 4th Week, Enrollment of New Freshmen from Oregon High Schools. Dual 
college credit includes any course that is offered to high school students and 
awarded college credit. Early college credit for Oregonians also includes credit 
earned through Advanced Placement (AP) testing.  

OUS 

# of bachelor’s 
degrees awarded 
to transfer 
students from 
Oregon 
community 
colleges 

SCARF Annual Degrees, Academic Year, Summer through Spring, using the most 
recent college source information for transfer students from Oregon community 
colleges  

OUS 

Local Priorities (optional for each institution) 

# of Oregon 
residents and 
youth participants 
in activities 
sponsored by the 
OSU Extension 
Service per million 
dollars invested 

OSU Extension Service reports, Oregon resident and youth (like youth 
participating in 4-H) activities per million dollars of state support 
invested in OSU Extension Service 

Campus 

OSU 
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