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Approval of the Office of Audit Services’ 2014 Final Progress Report and 
2015 Plan 
 

 
I. BACKGROUND 

 
As outlined in the charter of the Oregon State University Board of Trustees Executive & 
Audit Committee (Committee), the Office of Audit Services (OAS) is an independent, 
objective assurance and consulting activity designed to add value and improve the 
organization's operations. In order to meet this responsibility, OAS annually develops an 
audit plan to provide comprehensive audit coverage and deploy audit resources in an 
effective and efficient manner.  
 
The charter directs that the Committee review and approve the OAS plans and progress in 
accordance with nationally recognized auditing standards. In accordance with the charter, 
the OAS will present the 2014 final progress report and the 2015 annual audit plan. The 
audit report recommendations made over the past quarter are being adequately addressed 
by management. 
 

II. 2014 ACTIVITIES 
 

2014 Calendar Year Activities 

Service Area Activity 
Assurance   Developed 2015 calendar year audit plan  

 Issued Banner security access audit report  

Consulting 
 
 

 Participated in Lean process improvement initiatives  
 Served in an advisory capacity related to fiscal cycle control 

analysis 

Investigative  Administered the hotline; annual summary of reports to be included 
in second quarterly report 

 Conducted fraud prevention trainings and initiated a hotline 
awareness campaign 

Follow up  Followed up on all open audit recommendations issued by the 
Oregon University System in progress as of 6/30/14. Report in 
draft form; to be included in second quarterly report. 

External Audit 
Coordination 

 Finalized contract with external CPA firm  
 Coordinated the 6/30/2014 NCAA agreed upon fiscal procedures 
 Served as the liaison to all external audits 
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2014 Calendar Year Activities 

Service Area Activity 
Other  Completed office set up including the hiring of staff and 

establishing office infrastructure elements; i.e., charters and office 
policy and procedures 

 Served professional associations in leadership roles and presented 
at regional and national conferences. Associations included the 
Association of College and University Auditors, the International 
Institute of Internal Auditors, and National Association of College 
and University Business Officers 

 

4th Quarter Reports Issued 

Engagement Assurances Provided/Conclusions  
Banner Improvements are being made to clarify roles and responsibilities 

over system access, eliminate conflicting access rights, and 
establish regular monitoring over segregation of duties in high risk 
areas.  

 
 

III. 2015 AUDIT PLAN & RESOURCES 
 
Factors considered in setting the 2015 audit priorities included the president’s goals, the 
strategic plan, the last time audited with relative importance of operations, changes in 
systems or management, industry trends and events, recent incidents, external audit 
focus, and management input. Our assessment utilized the Internal Control-Integrated 
Framework components as published by the Committee of Sponsoring Organizations of 
the Treadway Commission (COSO). 
  
A major portion of OAS resources is allocated to performing assurance and consulting 
activities. The OAS views OSU as nine major functional areas in order to ensure the plan 
includes comprehensive coverage across the university. The nine major functional units 
are:  

• governance and leadership 
• instruction and academic support 
• research and development 
• student services 
• human resources management 
• fiscal and asset management 
• campus operations 
• auxiliary operations and athletics 
• information technology  
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The following activities are scheduled to be completed in 2015:  
 

OAS 2015 Audit Plan 

Service Area Activity 
Assurance   College of Veterinary Medicine (change of leadership) 

 INTO/international programs (change of leadership) 
 Procurement card/personal reimbursements  
 AP cycle, vendor set-up 
 Department of Public Safety Clery compliance  
 Student Health Center billing 
 Financial Aid e-campus control verification 
 Construction contracting *external vendor 
 Athletics ticket system and NCAA ticket count 
 Motor Pool operations 
 Background checks 
 Payroll system adjustments and effort reporting  
 Athletics grade control verification 
 Information security (policy, assessment, plan) 
 Credit card standards — PCI compliance 
 Change management (Banner master data) 

Consulting 
 
 

 Compliance function implementation (policy development, incident 
processes, and training) 

 Participate in Lean process improvement initiatives over research 
pre- and post-award administration 

 Serve in an advisory capacity related to fiscal cycle control analysis 
 Enterprise Risk Management 

Investigative  Administer the hotline  
 Conduct trainings on fraud prevention and awareness 

Follow up  Follow up on all open audit recommendations 

External Audit 
Coordination 

 Conduct the 6/30/2015 NCAA agreed upon fiscal procedures 
 Serve as the liaison to all external audits 
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IV. OAS RESOURCES: 

 
 
Five professional audit staff serve OSU. Staffing resources are benchmarked against 
comparable western land grant institutions to ensure adequacy with industry standards.  
 
Staff members possess a variety of specialized subject matter expertise: 
 

• More than 55 years of combined professional career experience  
 

• Eight Professional audit certifications 
 1 Certified Public Accountant (CPA) 
 2 Certified Internal Auditors (CIA) 
 2 Certified Compliance and Ethics Professionals (CCEP) 
 1 Certified Information Technology Professional (CITP) 
 1 Certified Fraud Examiner (CFE) 
 1 Certified Government Auditing Professional (CGAP) 

 
Staff Recommendation to the Committee 
Staff recommends that the Executive & Audit Committee of the Board approve the Office of 
Audit Services 2014 final progress report and 2015 annual audit plan. 
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