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December 21, 2016 
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8390 E. Crescent Parkway 
Greenwood Village, CO 80111 

The following represents Oregon State University 's (OSU) response and action plan to address the 
deficiencies and emerging issues cited in the CliftonLarsonAllen (CLA) Management Letter dated 
October 31, 2016, that was provided to OSU management as part of the 2016 financial statement 
audit. 

Bank Reconciliations: 
We agree with CLA’s recommendation to improve the bank reconciliation process.  A number of actions 
were taken last year and the reconciliation process did significantly improve overall – both in reduced 
number of unmatched transactions and the net related dollar value.  OSU Business Affairs staff and our 
USSE partners in the reconciliation process have developed a plan for further improvements to be 
implemented over the next few months, including realignment of staffing to ensure more timely 
resolution of reconciling items.  We have adopted a protocol to have reconciling items addressed within a 
30 to 60-day period and within 30 days for fiscal-year end.  We will continue to explore other avenues of 
improvement in addition to researching other technology tools beyond the UBS. 

Banner Access Security: 
We agree with CLA’s recommendations and have already taken action.  We value strong internal controls. 
When CLA requested a list of individuals with access to modify Banner financial information system (FIS), 
Business Affairs staff reviewed access from a broad perspective – all access including IT staff.  The 13 
employees that were identified were all software developers that could access Banner forms used to 
process financial transactions.  This access represented a legacy view that IT staff needed broad access in 
order to quickly and conveniently assist operations staff having technical difficulties.  Enterprise 
Computing Services (ECS) immediately eliminated this direct access to financial and payroll systems for all 
its developers.  In lieu of that direct access, software developers will assist with technical difficulties in 
person or via remote viewing but with the functional user utilizing his/her own security access.  Business 
Affairs has reviewed all FIS access to specifically screen for segregation concerns.  Access for back-up 
purposes will be on an “as and when needed” basis instead of ongoing. 

Sincerely, 

Michael J. Green 
Interim Vice President for Finance and Administration 
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