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Major issues lie ahead:
• Costs for health and retirement programs, depending on state funding 

• Significant increases in OSU retirement programs costs

• Impact on tuition increases for cost-sensitive students and families 

• Increased number of Pell-eligible students (particularly at OSU-Cascades) 
with unmet needs straining financial aid budgets

• Expectation that state capital commitments will be insufficient to build out 
OSU-Cascades campus at the rate required to meet demand

• Need to compete for – and retain – high-quality employees will require 
some compensation increases for faculty and staff 

• Need for continued strategic commitments such as Student Success 
Initiative and other areas

• Projected budget gap – due to expected state funding levels, likely tuition 
scenarios, and known cost increments – will require cost reductions and 
use of fund balance 

• Statewide Public Services will struggle maintaining the gains made in
the 2015 Legislative session with anticipated 2017-19 flat 
state funding
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State funding levels impact all OSU operations, but the impact varies.  
However, reductions in one area affect other areas because faculty, 
departments and colleges can include activities in all three E&G operations
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Revenues

• State funding flat or down 5%

• Graduate and professional tuition 
to increase 1.5% to 4.5% 
depending on group

• Varying undergraduate tuition 
rate scenarios; Ecampus and 
summer session at resident 
tuition rate change

• Institutional financial aid as a 
percentage of gross tuition

• F&A recovery from grants and 
other revenues at historical rates 
of change

Costs

• 3% unclassified salary 
increases; other staff at 
contracted increases

• Benefits costs as projected 
based on current information

• Services and supplies costs by 
historical trends

• New costs to meet enrollment 
growth projections

• Strategic commitments
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• University Budget Committee:  are increases for non-resident students  
aggressive enough; enrollment sensitivity to tuition is critical; impact on 
strategic initiatives; resident tuition increases over 7% seem counter-
productive

• Student Budget Advisory Council:  concerns about tuition increases and some 
support for long-term tuition decreases; have administrative cost and salary 
reductions been vigorously pursued; if tuition increases, financial aid growth is 
essential to offset costs for those most at need; rate increases may be justified 
at times

• University Leadership:  are expense reductions possible without damaging key 
programs; where are other institutions headed; consequences for enrollment

• Provost’s Council:  fund balance is partially committed, and to what degree 
varies by college; don’t micromanage reductions; give colleges targets

• Faculty Senate committees:  timing of decisions; impact on program growth 
and strategic investments; changes in policy (as for Ecampus) as a result



Budget and Tuition Scenarios
(p. 11 in your docket)
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• Reduced growth in spending for services and supplies ($3.5M)
• Services and supplies cost reductions through revised procurement systems 

($1.5M)
• Place 2-6 month holds on position openings, with exceptions for critical 

instruction or advising ($3M)
• New position hiring freeze ($4M)
• In year one, use fund balance (of $6.9M) – largely at college level. In year two, 

implement reduction in programs for approximately 73 positions to produce 
equivalent recurring savings.

• Voluntary termination agreements (retirement incentives). Needs structuring 
and review. Could yield some of the 73 positions

• Reduced central contingency allocation ($3M)
• 0.5% points reduction in future unclassified salary increases ($1M)
• Increased assessments to self-support operations ($1M)
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• Track upcoming Ways and Means co-chairs’ legislative budget

• Tuition recommendations from the University Budget Committee due to 
Provost by February 1 with input from Student Budget Advisory Council 
(Recommendations may be scenario-based)

• Campus community discussion of recommendations

• Board of Trustees’ decisions on tuition and fee rates at March meeting

• Revision of budget projections and decisions on strategies for managing 
projected budget gaps

• Continued campus community communication as legislative session 
proceeds

Questions?


	Slide Number 1
	2017-18 Tuition and Budget Planning
	2017-18 Tuition and Budget Planning
	FY2017-18 E&G Budget Planning Assumptions
	2017-18 Tuition and Budget Planning:�Conversations and Concerns
	Budget and Tuition Scenarios�(p. 11 in your docket)�
	Potential Strategies for Closing the Budget Gap�(dollar estimates are preliminary)
	Next Steps
	Supplemental slides follow if needed in discussion
	Enrollment Sensitivity to Increases in Tuition
	Cost Change Analysis

