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Critical Employee Training, Including Risk Management Report 
 
BACKGROUND 
 
In 2016, the Executive & Audit Committee approved a model for developing action plans to 
mitigate the top risks that may hinder OSU’s ability to achieve the objectives outlined in 
Strategic Plan 3.0. Each of the identified top risks was assigned to the various Board 
committees based on alignment with each committee’s charter and workload.  
 
STATUS UPDATE 
 
Over the last two years, the Academic Strategies Committee has provided oversight of the 
university’s risk action plan related to critical employee training, one of the top risks assigned to 
the committee. All employees, officers, students, and volunteers acting on behalf of OSU have a 
responsibility to work towards the fulfillment of our mission and conduct themselves ethically, 
with the highest integrity, and in compliance with all applicable laws, regulations, and policies. 
Unethical and illegal actions of ethics violations, sexual harassment and misconduct have 
harmed individuals and university reputations around the country. OSU is committed to 
providing the tools and resources to employees to prevent such activities and ensure we fulfill 
our commitments outlined in our code of ethics. 
 
To date, the university’s efforts to address critical training needs have focused on two fronts, 
and significant work has been completed. First, the Critical Training Workgroup was launched to 
identify and prioritize critical employee training needs, and an initial set of training modules was 
developed for the first phase of training that will be implemented. A second and complementary 
focus has been to put a Learning Management/Talent Management System (LMS/TMS) in 
place for registration, delivery, and tracking of both in-house and external trainings, 
conferences, and seminars. After reviewing the university’s needs and options, the university 
decided to implement the recommendation of the LMS/TMS workgroup to use an existing 
system available through OSU’s Professional and Continuing Education (PACE) program. 
Implementing the LMS provided by PACE leverages partnerships across the university and 
meets the need to develop OSU-specific trainings. These efforts and next steps are described in 
the annual progress report in Attachment 1. 
 
NEXT STEPS 
 
At the March 2018 meeting, the committee will review the progress report with staff and may 
identify additional follow-up, as needed. 
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Attachment 1  
Oregon State University 

University Risk Management 2016-17 Priorities 
Critical Employee Training 

 

Board Oversight 
Committee 

Risk 
Topic University Goal 

Type(s) of Risks 
to be Prevented Risk Owner(s) 

Primary Risk 
Mitigation 

Strategy(ies)1 
Risk Mitigation 

Team 
 
Academic 
Strategies 
Committee 

Critical 
Employee 
Training 

Well-trained, effective 
and competent staff 
and faculty to ensure 
the safety of 
employees/students 
and the 
understanding of 
compliance 
regulations and to 
reduce OSU’s 
exposure to fines and 
violations. 

Operational, 
Compliance, 
Financial, 

Reputational 

Provost, 

VP for Finance 
and 

Administration 

Reduce Senior Vice 
Provost for 
Faculty Affairs, 

Chief Human 
Resource (HR) 
Officer, 

Chief Compliance 
Officer 

 
Mitigation Plan 

Objectives to Achieve Actions to Satisfy Objectives 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Status Report 

1. Develop comprehensive 
training courses 

 

a. Hire HR leadership position. 

b. Convene workgroup on critical training to identify 
and prioritize critical training needs and resources 
for initial phase of critical trainings to be 
implemented. 

Feb 2018: Following a national search, an HR director 
was selected and offer accepted. Unfortunately, the 
candidate has since notified the university that she will 
not be able to accept the position due to personal 
reasons. An expedited search process is currently 
underway for this position.  

                                                      
1  Definitions of mitigation strategies:  

Avoid: Discontinue the activities that present unacceptable risk Reduce: Implement controls, practices, programs to lessen the risk 
Share/Insure: Transfer the risk through insurance programs Accept: Proceed with the activity because the benefit outweighs the risk 
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c. Develop training modules for each critical area 
identified by the Critical Training Workgroup, 
incorporating and expanding the best current 
practices.  

d. Regular workgroup meetings to oversee 
implementation of initial trainings launched and to 
review and identify additional training needs. 

Apr 2018: First phase launch of critical trainings. (Topics 
include: ethics, IT security, protected leave eligibility, 
protected leave, mandatory reporting of child abuse.) 
 
Summer-Fall 2018: Identify priorities and develop 
trainings for release of second phase of critical trainings. 
 
Triannual Review: Workgroup meets to review 
progress, evaluate training needs and effectiveness; 
initiation of development and/or improvement of current 
trainings; prioritization of trainings for future phases; 
budgetary requirements for development of trainings; 
development of request for proposals to purchase, if 
applicable. 
 
2018-19: Continued development of critical trainings as 
identified and prioritized. 

2. Monitor participation in 
training 

a. Implement the LMS system. Apr 2018: Launch of LMS with tracking and reporting 
capabilities for faculty and staff employee training. LMS 
includes ability for supervisors to track trainings of direct 
reports and by identified groupings, which is important 
for monitoring and enforcing compliance. 
 
Fall 2018: LMS expanded to include student employees 
and volunteers. 

3. Assess training 
effectiveness and 
continuously improve. 

a. Critical Training Workgroup to develop 
assessment tools for continually improving training 
effectiveness. 

Ongoing 2018-2019: Workgroup monitors and 
assesses training effectiveness and LMS 
implementation and recommends improvements, as 
needed. 

 
  



TAB B 
 

 Board of Trustees 
March 16, 2018 Academic Strategies Committee Page 4 

Performance Metrics 
Metric Current Measure Goal Comments 

1. Percentage of employees trained 
based upon position requirements. 

LMS 80% 2018-2019: Employees will have 60 days to 
complete training. Quarterly reporting will be 
completed by unit (completed, in progress, 
overdue).  

 
Plan Review and Report Schedule 

 
Action 

 
Oversight Group 

Completion Date or 
Frequency of 

Action 
 

Comments 
1. Approve training plans, followed by 

semi-annual status reports. 
Campus 

Compliance 
Executive 
Committee 

Semi-annually May 2018: Review progress report of phase 1 
critical training completion rates; review need for 
additional critical compliance or regulatory 
trainings.  
 
Fall 2018: Complete training plans for next phase. 

   2. Discuss annual progress report. Provost’s Council 
and Cabinet 

Annually Mar 2018 

3. Review annual progress report; schedule 
educational and discussion items as 
identified in the committee’s annual work 
plan. 

Academic Strategies 
Committee 

Annually Mar 2018 

 
 


