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Committee Charter and Work Plan Alignment 
 

BACKGROUND 
 
During the October 2015 Board of Trustees Retreat, trustees discussed their fiduciary 
responsibilities and requested staff prepare information demonstrating the connection between 
Finance & Administration Committee (Committee) work plan activities and the committee’s 
charter. The work plan that was approved by the Committee in October included links from each 
work plan activity to the Committee Charter. Provided below are the Committee’s areas of 
responsibility, correlated to specific work plan activities to help demonstrate that Charter 
responsibilities are being covered by the work plan. 
 
CHARTER AND FY16 WORK PLAN ACTIVITIES 
 
According to its charter, the Finance & Administration Committee was established “…to assist 
the Board in its oversight of the integrity of the University’s financial operations, physical plant, 
long-term economic health and allocation of resources.”  
 

Work Plan Activities 
The Committee’s Areas  

of Responsibility 
Review and approve staff-prepared quarterly 
financial operating management reports, annual 
financial reports and metrics, audited financial 
reports, and endowment and other investment 
reports 

(1) Monitor financial performance and 
report to the Board as appropriate 

Review and recommend for Board approval 
annual operating and capital budgets and 
operating budget outlook, long-range plans, 
tuition rates and mandatory fees, biennial 
operating and capital funding request to HECC,  
Facilities Condition Index, deferred maintenance, 
and other metrics 

(2) Review and recommend to the Board 
annual and long-range operating and 
capital budgets 

Review and recommend for Board approval 
adoption of debt policy; conduct periodic review 
of debt policy; review and monitor OSU’s financial 
health metrics 

(3) Review and recommend to the Board 
requests and plans for issuance of debt 

Review audited financial reports; conduct 
discussions with independent, external auditors 

(4) Ensure that accurate and complete 
financial records are maintained 

Review and recommend for Board approval 
adoption of university investment policies; 
conduct biennial review of university investment 
policies; review and approve quarterly reports of 
investment 

(5) Review and recommend to the Board 
university investment policies 

Participate in educational docket item discussions 
such as quarterly economic updates from 
independent consultants and annual presentation 
by external financial auditors that include review 
of internal controls 

(6) Ensure that accurate and complete 
financial information is presented to the 
Board 

 
In addition, the Committee is responsible for such other matters as may be referred to it by the 
Board. 
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